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The Honorable Eric Garcetti 
Mayor, City of Los Angeles 
City Hall, Room 303 

The Honorable City Council 
City of Los Angeles 
c/o City Clerk's Office 

Los Angeles, CA 90012 

Dear Honorable Members: 

RE: TRANSMITTAL OF THE GRANT APPLICATION AND AWARD FOR NIJ' s FY 2014 
DNA CAPACITY ENHANCEMENT AND BACKLOG REDUCITON PROGRAM 
FROM THE NATIONAL INSTITUTE OF JUSTICE 

At the regular meeting of the Board of Police Commissioners held Tuesday, January 6, 2015, the 
Board APPROVED the Department's report relative to the above matter. 

This matter is being forwarded to you for approval. 

Respectfully, 

BOARD OF POLICE COMMISSIONERS 

~·~ 
MARIA SILVA 
Commission Executive Assistant II 
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TO: The Honorable Board of Police Commissioners 

FROM: Chief of Police 

DEC 2 9 ZOfll 

POLICE COMMISSIOf\ 

/{MMl ~/3,\W 

SUBJECT: TRANSMITTAL OF THE GRANT APPLICATION AND AWARD FOR 
Nil's FY 2014 DNA CAPACITY ENHANCEMENT AND BACKLOG 
REDUCTION PROGRAM FROM THE NATIONAL INSTITUTE OF JUSTICE 

RECOMMENDED ACTIONS 

1. That the Board of Police Commissioners (Board) REVIEW and APPROVE this report. 

2. That the Board TRANSMIT the attached grant application and award, pursuant to 
Administrative Code Section 14.6(a), to the Mayor, Office of the City Administrative Officer 
(CAO), Office of the ChiefLegislative Analyst and to the City Clerk for Committee and City 
Council consideration. 

3. That the Board REQUEST the Mayor and City Council to: 

A. AUTHORIZE the Chief of Police or his designee to retroactively apply for and ACCEPT 
the grant award for Nil's FY 2014 DNA Capacity Enhancement and DNA Backlog 
Reduction Program in the amount of$1,143,819 for the period of October 1, 2014, 
through September 30, 2016, from the United States Department of Justice, Office of 
Justice Programs, National Institute of Justice; 

B. AUTHORIZE the Chief of Police or his designee to negotiate and execute the grant 
award agreement, subject to City Attorney approval as to form and legality; 

C. AUTHORIZE the Los Angeles Police Department (LAPD) to spend up to $1,143,819 in 
accordance with the grant award agreement; 

D. AUTHORIZE the LAPD to submit grant reimbursement requests to the grantor and 
deposit grant receipts in Fund No. 339, Department No. 70; 

E. AUTHORIZE the Controller to increase the grant receivable in Fund No. 339 by the 
amount of$1,143,819; 

F. AUTHORIZE the LAPD to establish an appropriations account number to be determined 
within Fund No. 339, Department No. 70, for disbursement ofNil's FY 2014 DNA 
Capacity Enhancement and DNA Backlog Reduction Program grant award; 
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G. AUTHORIZE the Controller to increase appropriations for NIJ's FY 2014 DNA Capacity 
Enhancement and DNA Backlog Reduction Program as needed from appropriations 
account number to be determined in Fund No. 339, Department No. 70, to Fund No. 100, 
Department No. 70, account numbers and amounts as follows: 

Account No. 001090, Civilian Overtime: $381,412 

H. AUTHORIZE the Chief of Police or his designee to amend existing agreements with 
contract DNA laboratory service providers in accordance with the grant agreement and 
subject to City Attorney approval as to form and legality; and 

I. AUTHORIZE the LAPD to prepare Controller Instructions for any technical adjustments, 
subject to the approval of the CAO, and AUTHORIZE and INSTRUCT the Controller to 
implement the instructions. 

DISCUSSION 

NIJ's FY 2014 DNA Capacity Enhancement and DNA Backlog Reduction Program provides 
funding to state and local units of government with existing crime laboratories that conduct DNA 
analysis to process, record, screen, and analyze forensic DNA and/or DNA database samples, 
and to increase the capacity of public forensic DNA and DNA database laboratories to process 
more DNA samples, thereby helping to reduce the number of forensic DNA and DNA database 
samples awaiting analysis. 

Funding from this grant will allow the LAPD to analyze at least 266 cases and increase 
laboratory capacity to meet existing and future demand for DNA screening and testing. The 
grant will fund overtime for civilian criminalists, lab technicians, management analysts, and 
clerk typists ($381,412). Also funded will be travel for training ($23,050), outside contract 
laboratory fees ($75,000), registration and workshops ($11,245), equipment ($380,612), and 
laboratory software ($272,500). 

If you have any questions, please have a member of your staff contact Chief Information Officer 
Maggie Goodrich, Commanding Officer, Information Technology Bureau, at (213) 486-0380. 

Respectfully, 

Chief of Police 

Attachments 



Office of the Assistant Attorney General 

September H, 2014 

Chief Charlie Beck 
City of Los Angeles 
200 N. Spring Street 
SW Mezzanine, Room Ml75 
Los Angeles, CA 90012 

Dear Chief Beck: 

Department of Justice 

Office of Justice Programs 

Washington, D.C. 20531 

On behalf of Attorney General Eric Holder, it is my pleasure to inform you that the Office of Justice Programs has approved 
your application for funding under the FY 14 DNA Capacity Enhancement and Backlog Reduction Program in the amount of 
$1,143,819 for City of Los Angeles. This funding is for the project titled, "NIJ's FY 2014 DNA Capacity Enhancement and 
Backlog Reduction Program." 

Enclosed you will find the Grant Award and Special Conditions documents. This award is subject to all administrative and 
financial requirements, including the timely submission of all fmancial and programmatic reports, resolution of all interim 
audit findings, and the maintenance of a minimum level of cash-on-hand. Should you not adhere to these requirements, you 
will be in violation of the terms of this agreement and the award will be subject to termination for cause or other administrative 
action as appropriate. 

If you have questions regarding this award, please contact: 

- Program Questions, Alan Spanbauer, Program Manager at (202) 305-2436; and 

- Financial Questions, the Office of the ChiefFinancial Officer, Customer Service Center (CSC) at 
(800) 458-0786, or you may contact the esc at ask.ocfo@usdoj.gov. 

Congratulations, and we look forward to working with you. 

Sincerely, 

Karol Virginia Mason 

Assistant Attorney General 

Enclosures 



Department of Justice 

Office of Justice Programs 

National Institute of Justice 

1. RECIPIENT NAME AND ADDRESS (Including Zip Code) 

City of Los Angeles 
200 N. Spring StreetSW Mezzanine, Room M!75 
Los Angeles, CA 90012 

lA . GRANTEE IRSNENDOR NO. 

956000735 

3. PROJECT TITLE 

2014 LAPD DNA Capacity Enhancement and Backlog Reduction Program 

12. SPECIAL CONDITIONS 

PAGE 1 OF 10 

Grant 

4. AWARD NUMBER: 2014-DN-BX-0035 

5. PROJECT PERIOD: FROM 

BUDGET PERIOD: FROM 

6. AWARDDATE 09/ 11!2014 

8. SUPPLEMENT NUMBER 

00 

9. PREVIOUS A WARD AMOUNT 

10. AMOUNT OF THIS AWARD 

lL TOTALAWARD 

10/01/2014 TO 09/3012016 

10/01/2014 TO 09/3012016 

?.ACTION 

Initial 

$0 

$1,143 ,819 

$ 1,143,819 

THE ABOVE GRANT PROJECT IS APPROVED SUBJECT TO SUCH CONDITIONS OR LIMITATIONS AS ARE SET FORTH 
ON THE ATTACHED PAGE(S). 

13 . STATUTORY AUTHORITY FOR GRANT 

This project is supported under FY14(NIJ - S&LLEA DNNOther Forensics) Pub. L. No. 113-76, 128 Stat. 5, 62-63; 28 USC 530C 

15. METHOD OF PAYMENT 

GPRS 

AGENCY APPROVAL 

16. TYPED NAME AND TITLE OF APPROVING OFFICIAL 

Karol Virginia Mason 

Assistant Attorney General 

17. SIGNATURE OF APPROVING OFFICIAL 

GRANTEE ACCEPTANCE 

18. TYPED NAME AND TITLE OF AUTHORIZED GRANTEE OFFICIAL 

Charlie Beck 
Chief of Police 

AGENCY USE ONLY 

20. ACCOUNTING CLASSIF!CA TION CODES 21. NDNSGTOJ 53 

FISCAL FUND BUD. DIV. 
YEAR CODE ACT. OFC REG . SUB. POMS AMOUNT 

X B DN 60 00 00 1143819 

OJP FORM 400012 (REV. 5-87) PREVIOUS EDITIONS ARE OBSOLETE. 

OJP FORM 4000/2 (REV. 4-88) 
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Office of Justice Programs 

National Institute of Justice 

PROJECT NUMBER 2014-DN-BX-0035 

AWARD CONTINUATION 
SHEET 

Grant 

AWARD DATE 09/11/2014 

SPECIAL CONDITIONS 
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I . The recipient agrees to comply with the financial and administrative requirements set forth in the current edition of the 
Office of Justice Programs (OJP) Financial Guide. 

2. The recipient acknowledges that failure to submit an acceptable Equal Employment Opportunity Plan (if recipient is 
required to submit one pursuant to 28 C.F.R. Section 42.302), that is approved by the Office for Civil Rights, is a 
violation of its Certified Assurances and may result in suspension or termination of funding, until such time as the 
recipient is in compliance. 

3. The recipient agrees to comply with the organizational audit requirements of OMB Circular A-133, Audits of States, 
Local Governments, and Non-Profit Organizations, and further understands and agrees that funds may be withheld, or 
other related requirements may be imposed, if outstanding audit issues (if any) from OMB Circular A-133 audits (and 
any other audits ofOJP grant funds) are not satisfactorily and promptly addressed, as further described in the current 
edition of the OJP Financial Guide. 

4. Recipient understands and agrees that it cannot use any federal funds, either directly or indirectly, in support of the 
enactment, repeal, modification or adoption of any law, regulation or policy, at any level of government, without the 
express prior written approval of OJP. 

5. The recipient must promptly refer to the DOJ OIG any credible evidence that a principal, employee, agent, contractor, 
subgrantee, subcontractor, or other person has either I) submitted a false claim for grant funds under the False Claims 
Act; or 2) committed a criminal or civil violation of laws pertaining to fraud, conflict of interest, bribery, gratuity, or 
similar misconduct involving grant funds. This condition also applies to any subrecipients. Potential fraud, waste, 
abuse, or misconduct should be reported to the OIG by-

mail: 

Office of the Inspector General 
U.S. Department of Justice 
Investigations Division 
950 Pennsylvania Avenue, N.W. 
Room4706 
Washington, DC 20530 

e-mail: oig.hotline@usdoj .gov 

hotline: (contact information in English and Spanish): (800) 869-4499 

or hotline fax: (202) 616-9881 

Additional information is available from the DOJ OIG website at www.usdoj.gov/oig. 

6. Recipient understands and agrees that it cannot use any federal funds, either directly or indirectly, in support of any 
contract or subaward to either the Association of Community Organizations for Reform Now (ACORN) or its 
subsidiaries, without the express prior written approval of OJP. 

7. The recipient agrees to comply with any additional requirements that may be imposed during the grant performance 
period if the agency determines that the recipient is a high-risk grantee. Cf. 28 C.F.R. parts 66, 70. 

OJP FORM 4000/2 (REV. 4-88) 
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8. The recipient agrees to comply with applicable requirements regarding registration with the System for Award 
Management (SAM) (or with a successor government-wide system officially designated by OMB and OJP). The 
recipient also agrees to comply with applicable restrictions on subawards to first-tier subrecipients that do not acquire 
and provide a Data Universal Numbering System (DUNS) number. The details of recipient obligations are posted on 
the Office of Justice Programs web site at http://www.ojp.gov/funding/sam.btrn (Award condition: Registration with the 
System for Award Management and Universal Identifier Requirements), and are incorporated by reference here. This 
special condition does not apply to an award to an individual who received the award as a natural person (i .e., unrelated 
to any business or non-profit organization that be or she may own or operate in his or her name). 

9. Pursuant to Executive Order 13513, "Federal Leadership on Reducing Text Messaging While Driving," 74 Fed. Reg. 
51225 (October 1, 2009), the Department encourages recipients and sub recipients to adopt and enforce policies 
banning employees from text messaging while driving any vehicle during the course of performing work funded by this 
grant, and to establish workplace safety policies and conduct education, awareness, and other outreach to decrease 
crashes caused by distracted drivers. 

10. The recipient agrees to comply with all applicable laws, regulations, policies, and guidance (including specific cost 
limits, prior approval and reporting requirements, where applicable) governing the use of federal funds for expenses 
related to conferences, meetings, trainings, and other events, including the provision of food and/or beverages at such 
events, and costs of attendance at such events. Information on pertinent Jaws, regulations, policies, and guidance is 
available in the OJP Financial Guide Conference Cost Chapter. 

11 . The recipient understands and agrees that any training or training materials developed or delivered with funding 
provided under this award must adhere to the OJP Training Guiding Principles for Grantees and Sub grantees, available 
at http ://www.ojp.usdoj .gov/funding/ojptrainingguidingprinciples.htrn. 

12. The recipient agrees that if it currently has an open award of federal funds or if it receives an award of federal funds 
other than this OJP award, and those award funds have been, are being, or are to be used, in whole or in part, for one or 
more of the identical cost items for which funds are being provided under this OJP award, the recipient will promptly 
notifY, in writing, the grant manager for this OJP award, and, if so requested by OJP, seek a budget-modification or 
change-of-project-scope grant adjustment notice (GAN) to eliminate any inappropriate duplication of funding. 

13. The recipient understands and agrees that award funds may not be used to discriminate against or denigrate the 
religious or moral beliefs of students who participate in programs for which financial assistance is provided from those 
funds, or of the parents or legal guardians of such students. 

14. The recipient understands and agrees that- (a) No award funds may be used to maintain or establish a computer 
network unless such network blocks the viewing, downloading, and exchanging of pornography, and (b) Nothing in 
subsection (a) limits the use of funds necessary for any Federal, State, tribal, or local Jaw enforcement agency or any 
other entity carrying out criminal investigations, prosecution, or adjudication activities. 

OJP FORM 4000/2 (REV. 4-88) 
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The recipient shall ensure that each DNA analysis conducted and DNA profile generated under this award is 
maintained pursuant to all applicable Federal privacy requirements, including those described in 42 U.S.C. section 
14132(b)(3). 

The recipient shall ensure that all forensic DNA analyses conducted with funding under this award are performed either 
(I) by accredited government-owned laboratories, or (2) through accredited fee-for-service vendors. Accreditation 
must be by a nonprofit professional association of persons actively involved in forensic science that is nationally 
recognized within the forensic science community. 

The recipient shall ensure that any laboratory that conducts forensic DNA analyses under this award undergoes external 
audits, not less than once every two years, that demonstrate compliance with the Quality Assurance Standards for 
Forensic DNA Testing Laboratories established by the Director of the Federal Bureau of Investigation. 

The recipient shall ensure that all eligible forensic DNA profiles obtained with funding under this award will be entered 
into the Combined DNA Index System (CODIS), and, where applicable, uploaded to the National DNA Index System 
(NDIS). No profiles generated with funding from this award may be entered into any non-governmental database 
without prior express written approval from NIJ. 

If any government-owned forensic laboratory that will receive funding under this award to conduct forensic DNA 
analyses is not a member ofNDIS, the laboratory must have a written agreement in place with an NDIS-participating 
laboratory for the resulting eligible forensic DNA profiles to be entered into CO DIS, and, where applicable, uploaded 
into NDIS. 

If the recipient operates a state-designated DNA database laboratory, the recipient shall ensure that analyses of DNA 
database samples and reviews of associated DNA profiles conducted with funding under this award are performed by a 
laboratory that (I) is accredited by a nonprofit professional association of persons actively involved in forensic science 
that is nationally recognized within the forensic science community; and (2) undergoes external audits, not less than 
once every two years, that demonstrate compliance with the requirements of the Quality Assurance Standards for DNA 
Databasing Laboratories established by the Director of the Federal Bureau oflnvestigation. The recipient shall ensure 
that any DNA database samples analyzed with funding under this award are analyzed for all 13 CO DIS core STR loci, 
using commercially available PCR kits accepted by NDIS . The recipient shall also ensure that all profiles obtained 
from DNA database samples with funding from this award are entered into CO DIS within 90 days of completion of 
analysis, and uploaded into NDIS . 

The recipient agrees to notify NIJ promptly upon any change in the accreditation status of any of the forensic science 
laboratories that receive funding under this award, or their participation in NDIS. 

16. No research; nonsupplanting of State or local government funds 

The recipient shall ensure that none of the funds provided under this award are used for research or statistical projects 
or activities as defined by 28 CFR Part 22 or for research as defined by 28 CFR Part 46. Any questions concerning 
this provision should be directed to the NJJ Program Manager for the award. 

The recipient shall ensure that Federal funds made available through this award will not supplant State or local 
government funds , but instead will be used to increase the amount of funds that would, in the absence of Federal funds, 
be available from State or local government sources for activities funded through this award. 

The recipient agrees to notify NJJ promptly if the recipient receives new State or local government funding for any of 
the purposes included in the approved application for this award. 

OJP FORM 4000/2 (REV. 4-88) 
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17. The recipient agrees to notify NIJ promptly upon any significant reduction in the recipient's estimate of the number of 
backlogged forensic DNA cases that will be analyzed within twenty-four months using the funds provided under this 
fiscal year 2014 award, above and beyond those that will be analyzed using funds from other sources. 

If applicable, the recipient agrees to notify NIJ promptly upon any significant reduction in the recipient's estimate of 
the number of DNA database samples that will be analyzed, or associated DNA profiles reviewed, within twenty-four 
months using the funds provided under this fiscal year 2014 award, above and beyond those that can be analyzed or 
reviewed using funds from other sources. 

18. The recipient understands and agrees that gross income (revenues) from fees charged for DNA testing services 
constitutes program income (in whole or in part), and that program income must be determined, used, and documented 
in accordance with the provisions of 28 C.P.R. 66.25, including as applied to the NIJ DNA Capacity Enhancement and 
Backlog Reduction Program by the Office of Justice Programs (OJP) Financial Guide, as it may be revised from time to 
time. The recipient further understands and agrees that both program income earned during the award period and 
expenditures of such program income must be reported on the quarterly and final Federal Financial Reports (SF 425) 
and are subject to audit. 

The recipient understands and agrees that program income earned during the award period only may be expended only 
for permissible uses of funds specifically identified in the solicitation for the NIJ FY 2014 DNA Capacity Enhancement 
and Backlog Reduction Program. The recipient further understands and agrees that program income earned during the 
award period may not be used to supplant State or local government funds, but instead may be used only to increase the 
amount of funds that would, in the absence of Federal funds or program income, be available from State or local 
government sources for the permissible uses of funds listed in the FY 2014 program solicitation. 

The recipient understands and agrees that program income that is earned during the final ninety (90) days of the award 
period may, if appropriate, be obligated (as well as expended) for permissible uses during the ninety-day (90-day) 
period following the end of the award period. The recipient further understands and agrees that any program income 
earned during the award period that is not obligated and expended within ninety (90) days of the end of the award 
period must be returned to OJP. 

19. The recipient understands and agrees that, throughout the award period, it must promptly notify NIJ if it either starts or 
stops charging fees for DNA testing services, or if it revises its method of allocating fees received for DNA testing 
services to program income. Notice must be provided in writing to the NIJ program manager for the award within ten 
(10) business days of implementation of the change. 

20. Absent prior express written approval from NIJ, rates for any lodging charged to the award may not exceed the posted 
GSA rate for the location. (If the recipient opts to obtain lodging at a higher rate, the cost differential, including 
associated taxes, may not be charged to the award.) 

21. The recipient shall submit semiannual progress reports. Progress reports shall be submitted within 30 days after the end 
of the reporting periods, which are June 30 and December 31, for the life of the award. These reports will be submitted 
to the Office of Justice Programs, on-line through the Internet at https://grants.ojp.usdoj.gov/. 

22. The recipient agrees that it will submit quarterly financial status reports to OJP on-line (at https://grants.ojp.usdoj.gov) 
using the SF 425 Federal Financial Report form (available for viewing at 
www.whitehouse.gov/omb/grants/standard_forms/ff_report.pdf), not later than 30 days after the end of each calendar 
quarter. The final report shall be submitted not later than 90 days following the end of the award period. 

OJP FORM 4000/2 (REV. 4-88) 
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23 . The recipient agrees to submit a final report at the end ofthis-award·documentin:g·aH-re1evant-prujec-t l!clivittesaunng- -
the entire period of support under this award. This report will include detailed information about the project(s) funded, 
including, but not limited to, information about how the funds were actually used for each purpose area, data to support 
statements of progress, and data concerning individual results and outcomes of funded projects reflecting project 
successes and impacts. The final report is due no later than 90 days following the close of this award period or the 
expiration of any extension periods. This report will be submitted to the Office of Justice Programs, on-line through 
the Internet at https://grants.ojp.usdoj.gov/. 

24. Semiannual performance measure data reporting - Forensic DNA casework and capacity enhancement 
The recipient agrees to submit applicable performance measure data regarding forensic DNA casework and capacity 
enhancement with its semiannual progress reports. With respect to such data, the reports should contain: (1) 
information regarding baseline performance metrics (for capacity enhancement projects - the average number of days 
between the submission of a request for forensic biology/DNA analysis to the laboratory and the delivery of the test 
results to the requesting agency at the beginning of the award period, and the average number of forensic DNA samples 
analyzed per analyst/month at the beginning of the award period; for forensic casework DNA backlog reduction 
projects-- the number of backlogged forensic biology/DNA cases at the beginning of the award period); (2) progress 
performance metrics (for capacity enhancement projects --the average number of days between the submission of a 
request for forensic biology/DNA analysis to the laboratory and the delivery of the test results to the requesting agency 
at the end of the reporting period, and the average number of forensic DNA samples analyzed per analyst/month at the 
end of the reporting period; for forensic casework DNA backlog reduction projects-- the number of backlogged 
forensic biology/DNA cases at the end of the reporting period, the number of forensic biology/DNA cases analyzed 
during the reporting period using funds provided under this award, and the number of DNA profiles from forensic 
analyses entered into CODIS during the reporting period as a result of the funds provided under this award); and (3) 
impact performance metrics (for forensic casework DNA backlog reduction projects -- the number of CODIS hits 
during the reporting period attributable to the forensic analyses funded under this award). 

For the purposes of performance measure data reporting, a backlogged forensic biology/DNA case is defined as a 
forensic biology/DNA case that has not been completed within 30 days of receipt in the laboratory. 

The recipient shall ensure that all required performance measure data are collected throughout the award period. 

OJP FORM 4000/2 (REV. 4-88) 
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25. Semiannual Performance Measure Data Reporting- DNA database sample analysis and capacity enhancement 
If the recipient uses award funds for DNA database sample analysis or capacity enhancement, the recipient agrees to 
submit applicable performance measure data with its semiannual progress reports. With respect to such data, the 
reports should contain: (1) information regarding baseline performance metrics (for DNA database laboratory capacity 
enhancement projects - the average number of DNA database samples analyzed per analyst/month at the beginning of 
the award period; the average number of days between the submission of a DNA database sample to the laboratory and 
the upload of the DNA profile to CO DIS at the beginning of the award period; for DNA database backlog reduction 
projects-- the number of backlogged DNA database samples at the beginning of the award period); (2) progress 
performance metrics (for capacity enhancement projects-- the average nllinber of DNA database samples analyzed per 
analyst/month at the end of the reporting period, the average number of days between the submission of a DNA 
database sample to the laboratory and the upload of the profile to CO DIS at the end of the reporting period; for DNA 
database backlog reduction projects-- the number of backlogged DNA database samples at the end of the reporting 
period, the nmnber of DNA database samples analyzed during the reporting period using funds from this award, and the 
number of DNA profiles from DNA database samples entered into CODIS during the reporting period as a result of the 
funds provided under this award); and (3) impact performance metrics (for DNA database backlog reduction projects -
- the number of CO DIS hits during the reporting period resulting from DNA database profiles developed using funds 
provided under this award). 

For the purposes of performance measure data reporting, a backlogged DNA database sample is defined as a DNA 
database sample that has not been completed within 30 days of receipt in the laboratory. 

The recipient shall ensure that all required performance measure data are collected throughout the award period. 

OJP FORM 4000/2 (REV. 4-88) 
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The recipient agrees to submit applicable performance measure data with its final report. With respect to data 
concerning forensic DNA activities, the final report should contain: (1) for forensic DNA capacity enhancement 
projects -- the average number of days between the submission of a request for forensic biology/DNA analysis to the 
laboratory and the delivery of the test results to the requesting agency at the end of the project period, and the average 
number of forensic DNA samples analyzed per analyst/month at the end of the project period; and (2) for forensic 
casework DNA backlog reduction projects-- the number of backlogged forensic biology/DNA cases at the end of the 
project period, the cumulative number of forensic biology/DNA cases analyzed using funds provided under this award, 
the cumulative number of DNA profiles from forensic analyses entered into CODIS as a result of the funds provided 
under this award, and the cumulative number of COD IS hits attributable to forensic DNA analyses funded under this 
award). 

For the purposes of performance measure data reporting, a backlogged forensic biology/DNA case is defined as a 
forensic biology/DNA case that has not been completed within 30 days of receipt in the laboratory. 

If the recipient uses award funds for DNA database sample analysis or capacity enhancement, the recipient also agrees 
to submit applicable performance measure data with its final report. With respect to such data, the final report should 
contain: (I) for DNA database laboratory capacity enhancement projects-- the average number of DNA database 
samples analyzed per analyst/month at the end of the project period; the average number of days between the 
submission of a DNA database sample to the laboratory and the upload of the profile to CO DIS at the end of the project 
period, and (2) for DNA database backlog reduction projects-- the number of backlogged DNA database samples at 
the end of the project period, the cumulative number of DNA database samples analyzed using funds provided under 
this award, the cumulative number of profiles from DNA database samples entered into CODIS as the result of funds 
provided under this award, and the cumulative number of COD IS hits resulting from DNA database profiles developed 
using funds provided under this award. 

For the purposes of performance measure data reporting, a backlogged DNA database sample is defined as a DNA 
database sample that has not been completed within 30 days of receipt in the laboratory. 

The recipient shall ensure that all required performance measure data are collected throughout the award period. 

27. The recipient agrees to cooperate with any assessments, national evaluation efforts, or infonriation or data collection 
requests, including, but not limited to, the provision of any information required for the assessment or evaluation of any 
activities within this project. 

28. To assist in information sharing, the award recipient shall provide the Nil program manager with a copy of publications 
(including those prepared for conferences and other presentations) resulting from this award, prior to or simultaneous 
with their public release. NIJ defines publications as any written, visual or sound material substantively based on the 
project, formally prepared by the award recipient for dissemination to the public. Submission of publications prior to 
or simultaneous with their public release aids NIJ in responding to any inquiries that may arise. Any publications -
excluding press releases and newsletters - whether published at the recipient's or government's expense, shall contain 
the following statement: "This project was supported by Award No. , awarded by tbe National 
Institute of Justice, Office of Justice Programs, U.S. Department of Justice. The opinions, findings, and conclusions or 
recommendations expressed in this publication/program/exhibition are those of the author(s) and do not necessarily 
reflect those of the Department of Justice." This statement shall appear on the first page of written publications. For 
audio and video publications, it shall be included immediately after the title of the publication in the audio or video file . 

29. The recipient shall transmit to the NIJ program manager copies of all official award-related press releases at least ten 
(10) working days prior to public release. Advance notice permits time for coordination of release of information by 
Nil where appropriate and to respond to press or public inquiries. 

- --- - --- - - --- - - ----- ---- - - -----
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30. Pursuant to 28 C.F.R. Part 18, OJP may suspend or terminate funding under this award before the completion of the 
project funded by this award, for the recipient's failure to comply with these special conditions or with the project's 
goals, plans and methodology set forth in the approved application. In the case of suspension, the recipient will be 
unable to draw down funds until OJP determines that the recipient is in compliance. 

31. The recipient acknowledges that the Office of Justice Programs (OJP) reserves a royalty-free, non-exclusive, and 
irrevocable license to reproduce, publish, or otherwise use, and authorize others to use (in whole or in part, including in 
connection with derivative works), for Federal purposes: (1) any work subject to copyright developed under an award 
or subaward; and (2) any rights of copyright to which a recipient or subrecipient purchases ownership with Federal 
support. 

The recipient acknowledges that OJP has the right to (1) obtain, reproduce, publish, or otherwise use the data first 
produced under an award or subaward; and (2) authorize others to receive, reproduce, publish, or otherwise use such 
data for Federal purposes. "Data" includes data as defined in Federal Acquisition Regulation (FAR) provision 52.227-
14 (Rights in Data - General). 

It is the responsibility of the recipient (and of each subrecipient, if applicable) to ensure that this condition is included 
in any subaward under this award. 

The recipient has the responsibility to obtain from subrecipients, contractors, and subcontractors (if any) all rights and 
data necessary to fulfill the recipient's obligations to the Government under this award. If a proposed subrecipient, 
contractor, or subcontractor refuses to accept terms affording the Government such rights, the recipient shall promptly 
bring such refusal to the attention of the OJP program manager for the award and not proceed with the agreement in 
question without further authorization from the OJP program office. 

32. The Project Director and key program personnel designated in the application shall be replaced only for compelling 
reasons. Successors to key personnel must be approved, and such approval is contingent upon submission of 
appropriate information, including, but not limited to, a resume. OJP will not unreasonably withhold approval. 
Changes in other program personnel require only notification to OJP and submission of resumes, unless otherwise 
designated in the award document. 

33 . The recipient agrees to comply with all Federal, State, and local environmental laws and regulations applicable to the 
development and implementation of the activities to be funded under this award. 

Environmental Assessment (EA) : The activities the recipient has proposed to conduct under this award fall within the 
scope of an Nil Programmatic EA that complies with the National Environmental Policy Act (NEPA). These activities 
have been determined not to have a significant impact on the quality of the human environment. 

Modifications: Throughout the term of this award, the recipient agrees that for any activity that is the subject of a 
completed EA, it will inform Nil of-- (1) any change(s) that it is considering making to the previously assessed 
activity that may be relevant to environmental impact; or (2) any proposed new activities or changed circumstances that 
may require assessment as to environmental impact, such as new activities that involve the use of chemicals or involve 
construction or major renovation. The recipient will not implement a proposed change or new activity until NIJ, with 
the assistance of the recipient, has determined whether the proposed change or new activity (or changed circumstances) 
will require additional review under NEP A. Approval for implementation will not be unreasonably withheld as long as 
any requested modification(s) is consistent with eligible program purposes and found acceptable under an Nil
conducted environmental impact review process. 
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34. The recipient agrees to comply with all Federal, State, and local environmental laws and regulations applicable to the 
development and implementation of the activities to be funded under this award. 

Environmental Assessment (EA): The recipient agrees and understands that funded activities (whether conducted by 
the recipient or subrecipients or contractors) may require the preparation of an EA as defined by the Council on 
Environmental Quality's Regulations for implementing the Procedural Provisions of the National Environmental Policy 
Act (NEPA), found at 40 CFR Part 1500. An EA is a concise public document that briefly provides sufficient analysis 
for determining whether to prepare an environmental impact statement (EIS) or a finding of no significant impact for 
the proposed activity. If in completing an EA for a proposed activity, potential adverse environmental impacts are 
identified, the EA will serve as a vehicle for developing either alternative approaches or mitigation measures for 
avoiding or reducing the identified adverse environmental impacts. 

Modifications: Throughout the term of this award, the recipient agrees that for any activity that is the subject of a 
completed EA, it will inform NIJ of-- (I) any change(s) that it is considering making to the previously assessed 
activity that may be relevant to environmental impact; or (2) any proposed new activities or changed circumstances that 
may require assessment as to environmental impact, such as new activities that involve the use of chemicals or involve 
construction or major renovation. The recipient will not implement a proposed change or new activity until NIJ, with 
the assistance of the recipient, has determined :whether the proposed change or activity (or changed circumstances) will 
require additional review under NEPA. Approval for implementation will not be unreasonably withheld as long as any 
requested modification(s) is consistent with eligible program purposes and found acceptable under an NIJ-conducted 
environmental impact review process. 

35. The recipient agrees to comply with applicable requirements to report first-tier subawards of$25,000 or more and, in 
certain circumstances, to report the names and total compensation of the five most highly compensated executives of 
the recipient and first-tier subrecipients of award funds. Such data will be submitted to the FFATA Subaward 
Reporting System (FSRS). The details of recipient obligations, which derive from the Federal Funding Accountability 
and Transparency Act of 2006 (FFAT A), are posted on the Office of Justice Programs web site at 
http://www.ojp.gov/funding/ffata.htm (Award condition: Reporting Subawards and Executive Compensation), and are 
incorporated by reference here. This condition, and its reporting requirement, does not apply to grant awards made to 
an individual who received the award as a natural person (i.e., unrelated to any business or non-profit organization that 
he or she may own or operate in his or her name). 

36. With respect to this award, federal funds may not be used to pay cash compensation (salary plus bonuses) to any 
employee of the award recipient at a rate that exceeds I I 0% of the maximum annual salary payable to a member of the 
federal government's Senior Executive Service (SES) at an agency with a Certified SES Performance Appraisal System 
for that year. (An award recipient may compensate an employee at a higher rate, provided the amount in excess of this 
compensation limitation is paid with non-federal funds.) 

This limitation on compensation rates allowable under this award may be waived on an individual basis at the 
discretion of the OJP official indicated in the program announcement under which this award is made. 

37. The recipient may not obligate, expend, or draw down any funds under this award until a revised budget reflecting the 
final award amount has been received and approved by the National Institute of Justice, and a Grant Adjustment Notice 
(GAN) has been issued removing this condition. 

38. The recipient may not obligate, expend, or draw down any funds until the program office has verified that the recipient 
has submitted all necessary documentation required to comply with the Department of Justice Procedures for 
Implementing the National Environmental Policy Act found at 28 CFR Part 61 (including Appendix D), and a Grant 
Adjustment Notice (GAN) has been issued removing this condition. 
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DNA Backlog Reduction Program- Program Narrative Form FY2014 

Agency Name: Los Angeles Police Department 

Application Number: 2°1 4-91 634-CA-DN Grant Point of Contact Phone#: 213-486-0398 

Grant Point of Contact: Kurt Iwasaki Email: 38450@Iapd.lacity.org ---------------------
What funding is allocated to your agency: $ _1_· 1_4_3_,8_1_9 ________ _ 

What is the total funding you are requesting: $ _1_. 1_4_3_,8_1_9 ________ _ 

INSTRUCTIONS: 
Please complete all of the following fields. If there is an area that does not pertain to your agency, choose 
"N/A". Any additional paperwork, forms, certifications, etc. can be uploaded to GMS along with this 
completed application form. 
Please note that the text boxes below do not have a limit on the number of characters you can enter. If 
you exceed the visible space, continue to type and a scroll bar will appear to the right of the text box. 
Once you click outside of that text box, a black square with a cross in it will appear indicating there is text 
beyond what is shown. 

ELIGIBILITY AND PROGRAM SPECIFIC REQUIREMENTS: 

1. Are you a unit of State or local government? ............... ............. ............ ... .................... ....... ...... ........... Yes[{J No D 

Statement: Scientific Investigation Division (SID), within the Los Angeles Police Department (LAPD), is a full 
service forensic laboratory providing services for the City of Los Angeles, California. 

2. Do you have an existing forensic DNA laboratory? .................................. ......... ........ .......................... Yes [{] NoD 

Statement: LAPD SID operates a full service forensic DNA casework laboratory. 

3. Is your agency a state designated existing crime laboratory that conducts analysis of DNA database 
samples ...................................................................................................................... Yes D No[{] 

Statement LAPD does not operate a database laboratory. 

4. Are you accredited by a nonprofit professional organization actively involved in forensic science 
and nationally recognized within the forensic science community? ........................................ .............. Yes[{J NoD 

Statement: LAPD SID is a forensic science laboratory is recently accredited under the ASCLD-LAB International 
(American Society of Crime Laboratory Directors/Laboratory Accreditation Board) program, following 
inspection under ASCLD/LAB International (ISO 17025) standards in February 2014. The ISO 
accreditation certificate is attached to this application. 
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5. Does your lab undergo external DNA quality assurance audits once every 2 years? ............... ... ... .... Yes 0 NoD 

Statement LAPD SID's DNA casework unit undergoes external quality assurance audits in accordance with 
the FBI's Quality Assurance Standards at least once every two years. The SID laboratory also 
conducts internal audits once each intervening year. 

6. Will all eligible DNA profiles obtained with funding from this program be entered into the Combined DNA Index 
System (COOlS) and, where applicable, uploaded to the National DNA Index System (NDIS)? Is your lab a COOlS 
participant in good standing, or do you have an agreement with another NDIS lab to upload profiles generated 
under this program for you? 
(if the latter is applicable, a copy of the agreement should be attached with this application) .. ...... ... .. .. .... .... .... .. Yes 0 NoD 

Statement All eligible DNA profiles obtained with funding from this program will be entered into COOlS and, 
where applicable, uploaded to NDIS. LAPD SID's laboratory is an NDIS-participating laboratory in 
good standing. 

7. Will all DNA analysis performed under this program be maintained under the applicable 
Federal privacy requirements? ... ... .. ...... ...... .... ..... ... .... .... ............. .. .. ............. ............. .. ...... .... ......... .. . Yes 0 NoD 

Statement All DNA analyses performed under this program will be maintained under the applicable Federal 
privacy requirements and state laws. 

ADDITIONAL INFORMATION: 

Does your lab perform DNA casework and/or database services for other agencies in which you charge them a fee 
for that service? If Yes, Please explain below: ............... .. ........... ...... .... .. ... .. .. .. ....... ... ..... .. ... ... .... ... .... .. . Yes D No [{] 

Statement The LAPD does not charge for nor typically perform casework services for other agencies. 
Occasionally, LAPD may be involved with analysis related to another agency, but only if the City of 
Los Angeles is involved in some way. In such cases, the LAPD would not charge for its services. 

Required Statements: 
• Questions 1- 3 are required for all applications 
• Questions 4-7 are requi red if you are requesting funding for outsourcing, overtime, or supplies for the 

analysis of casework and/or database samples. 
• Questions 8-9 are requi red if you are requesting funding for grant-funded analysts to test casework or 

convicted offender and/or arrestee samples. 
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1. What is the current average length of time (in days) it takes to process, record, screen and analyze a forensic 
DNA/biology case from submission of a request to the laboratory to delivery of forensic biology/DNA test result? 

Number of Days- Forensic DNA/biology Case: .__19_5 ____ _, 

Statement 
The current length of time it takes to handle, screen and analyze a forensic DNA case from 
submission to the laboratory to the delivery of forensic DNA test results is 95 days. This metric is 
arrived at by adding the length of time for screening evidence (for the presence of a body fluid such 
as blood or semen, the typical initial request) and reporting those results, to the length of time for the 
separate process of DNA analysis and reporting those results (currently handled as a separate 
request). 

2. What is the current average length of time (in days) from the receipt in the laboratory of a DNA database sample 
to the upload of the profile to CO DIS? 

Number of Days- DNA Database Sample: D N/A [{] (Not a database laboratory) 

Statement 
LAPD does not operate a database laboratory. 

3. What is the current average number of forensic DNA samples and/or DNA Database samples analyzed per 
analyst/per month? 

Number of forensic DNA Samples: ~ Number of Database Samples: ._I __ _, 

OR 
N/A (Not a database laboratory):[{] 

Statement 
The current average of DNA samples analyzed per DNA casework analyst per month is 29.7. 
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4. What is the estimated number of forensic DNA/biology cases that can be processed, recorded, screened, and 
analyzed in-house using Federal funding for Overtime and Supplies for casework assistance within the 18 months 
of this FY2014 program? This number represents the number of forensic DNA/biology cases to be analyzed above 
and beyond the number that will be analyzed using other sources of funding. Please include your rationale for 
declaring this number; include funding requests (In-house funding requests for Overtime and Supplies should 
not exceed $1000/case), and/or your reason for declaring over the minimum number of cases required by the 
$1000/case limit for Overtime and Supply requests. 

Cases (In-house): EJ N/AD (No funds requested for overtime and/or supplies to test 
casework samples) 

Statement Using overtime funds, the laboratory can process, record, screen, review, and/ or analyze at least 246 
cases in-house above and beyond the number that will be analyzed using other sources of funding. 
This number represents a minimum number of cases that the LAPD will work utilizing federally 
funded overtime, assuming no more than $1000/case. The LAPD does not intend to use these grant 
funds to purchase supplies. 

5. What is the estimated number of forensic DNA/biology cases that can be outsourced using Federal funding for 
casework assistance within the 18 months of this FY2014 program? This number represents the number of 
forensic DNA/biology cases to be outsourced above and beyond the number that will be outsourced using other 
sources of funding. Outsourcing cost per case requests should be reasonable. 

Cases (Outsourced): EJ N/AO (No funds requested for outsourcing cases) 

Statement: The LAPD SOU is requesting funds to outsource 20 cases to City approved contract laboratories. 

6. What is the estimated number of DNA database samples that can be processed, recorded, screened, and 
analyzed in-house using Federal funding for Overtime and Supplies for database sample testing assistance within 
the 18 months of this FY2014 program? This number represents the number of DNA database samples to be 
analyzed above and beyond the number that will be analyzed using other sources of funding. Please provide a 
cost estimate based on ACTUAL costs. No request may exceed $401sample. 

DNA Database Samples (In-house): D NtA[Z] (No Funds requested for overtime and/or supplies 
to test DNA database samples) 

NtA[Z] (Not a database laboratory) 

Statement LAPD does not operate a database laboratory. 
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7. What is the estimated number of DNA database samples that can be outsourced using Federal funding for DNA 
database sample testing assistance within the 18 months of this FY2014 program? This number represents the 
number of DNA database samples to be outsourced above and beyond the number that will be outsourced using 
other sources of funding. Outsourcing costs per sample must be based on actual costs. 

DNA Database Samples (Outsourced): D N/A[{J (No funds requested for outsourcing DNA database samples) 

NtA[{] (Not a database laboratory) 

Statement: LAPD does not operate a database laboratory. 

8. If you are requesting capacity enhancement funding for grant-funded and/or contract analysts for casework, 
what is the estimated number of forensic DNA/biology cases that can be processed, recorded, screened, and 
analyzed by grant-funded and/or contract analysts within the 18 months of this FY2014 program? This number 
represents the number of DNA/biology cases to be analyzed solely by grant-funded and/or contract 
analysts and does not include cases reported in questions #4 or #5. 

Cases: I I N/A [{](No funding requested for grant funded analysts) 

Statement: 
LAPD has no grant-funded analysts. 

9. If you are requesting capacity enhancement funding for grant-funded and/or contract analysts for DNA 
database sample testing, what is the estimated number of DNA database samples that can be handled and 
analyzed by grant- funded and/or contract analysts with in the 18 months of this FY2014 program? This number 
represents the number of DNA database samples to be handled or analyzed by grant-funded and/or 
contract analysts that does not include samples reported in questions #6 or #7. 

DNA Database Samples: D NtA[{] (No funding requested for grant funded analysts) 

NtA[{] (Not a database laboratory) 

Statement: LAPD has no grant-funded database analysts. 
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PROJECT ABSTRACT: 

The Los Angeles Police Department (LAPD), Scientific Investigation Division (SID) is the agency that is responsible 
for analyzing evidential material associated with criminal investigations for the City of Los Angeles. The LAPD-SID 
maintains the Serology/DNA Unit (SDU), housed in two facilities - one located at the Hertzberg Davis Forensic 
Science Center (HDFSC) and the other at Piper Technical Center (PTC). The HDFSC laboratory is responsible for 
conducting DNA analysis on evidence samples collected from crime scenes in the City of Los Angeles as well as 
conducting screening of evidence for forensic value. The PTC laboratory also conducts screening of evidence and 
is under development as a DNA analysis laboratory. 

The City of Los Angeles has been facing serious budget shortfalls while still seeking to expand its DNA analysis 
capabilities. The federal funding from this award will allow the SDU to reduce its backlog (per the NIJ definition, any 
cases not completed within 30 days after the laboratory receives the case request) and increase its laboratory 
capacity to meet existing and future demand for Deoxyribonucleic Acid (DNA) screening and testing. This award will 
be specifically used toward the following goals: 

1. Reduce the backlog of forensic biology/DNA cases. 
2. Increase and maintain the capacity and capabilities of the LAPD SDU casework laboratories. 
3. Maintain continuing education for analysts in the lab. 

The LAPD SDU expects to analyze at least 266 forensic biology and DNA cases (246 with overtime, and 20 by 
outsourcing). Independent of this or any grant, the City continues to train Criminalists in support of DNA testing. 
Once these Criminalists are trained, they can perform evidence screening and/or DNA analysis that will improve 
efficiency and reduce turnaround time. Those Criminalists who are already trained to perform DNA typing will be 
able to increase the number of samples that they analyze, further reducing turnaround time. The lab expects to 
reduce the turnaround time for a forensic backlog case by 5% and increase analyst productivity by an average of 

NARRATIVE BODY: 

What are the project goals & objectives? 

Goal 1. Reduce the backlog of forensic biology/DNA cases. 
Objective A: Fund overtime for analysts to work on forensic biology/DNA cases. 
Objective B: Outsource 20 cases to City approved contract laboratories. 
Objective C: Reduction in response time to requests. 

Goal 2. Increase and maintain the capacity and capabilities of the LAPD SDU casework laboratories. 
Objective A: Purchase, validate and implement the GeneMapper ID-X software. 
Objective B: Purchase, validate (see Objective E. below) and implement the STRmix software 
Objective C: Purchase, validate and implement upgrades to two ABI 3130 genetic analyzers from four to sixteen 

capillaries 
Objective D: Purchase and implement TempGenius temperature monitoring software for use with evidence cold 

storage units 
Objective E: Purchase four high-performance parallel-processor desktop computers to operate the STRmix 

software 
Objective F: Purchase a high density filing system for five file storage rooms for storage of case analysis files 
Objective G: Purchase forty 27" monitors with graphics cards for efficient DNA analysis data processing 
Objective H: Train 20 DNA Analysts in the use of STRmix software onsite, so they are ready and able to defend 

the STRmix results in courts of law. 

Goal 3. Maintain continuing education for analysts in the lab. 
Objective A: Fund analysts' travel to various national and/or regional conferences and workshops. 
Objective B: Fund analysts' registration and workshop fees for the conferences. 
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What are the expected results of your project and how will it address your goals and objectives? 

The LAPD SOU expects to analyze a minimum of 246 cases with the overtime funded by this award. The LAPD is 
also expecting to have 20 cases analyzed via outsourcing. 
The LAPD SOU expects to decrease the turnaround time in regular casework by 5% or more through the 
introduction of new software (GMID-X and STRmix) and improved team batching methods developed by the SDU's 
Male Screening Detail (MSD -a newly implemented process which screens sexual assault evidence specifically for 
male DNA instead of relying upon conventional microscopic techniques) to other cases. 

The expected increase in analyst throughput by the end of the award period is 5% with the addition of the improved 
team batching systems. This is a conservative estimate based upon the fact that many new analysts have been 
coming on-board and will continue to do so during the lifetime of this grant. New analysts do not initially produce as 
much as experienced analysts, so more significant improvement in this number will take time. LAPD SDU's 
capacity and efficiency in analyzing sexual assault evidence will continue to improve as these systems are refined. 

By reducing the backlog through the use of FY2014 DNA Backlog Reduction Grant funds to perform in-house case 
analysis and the sending out of cases to contract laboratories, the LAPD will free up experienced DNA analysts to 
provide training to existing criminalists (who have only, so far, been trained to screen evidence) for the purpose of 
becoming new DNA analysts. This will further help reduce the backlog. 

By the end of the award period, it is expected that 22 analysts will have fulfilled their required continuing education 
and/or training (conference attendance) through this grant. 

Implementation of GMID-X will improve data analysis efficiency. It is anticipated that implementation of STRmix will 
result in interpretation and reporting of previously uninterpretable data. The result will be more suspects identified, 
and better service to the Department, but with a slight increase in analysis time to interpret additional data. 

It is anticipated that the increase in analysis time will be more than offset by efficiency increases gained elsewhere. 

Are there any observed and/or anticipated increases in DNNbiology cases or database sample submissions that 
would be expected to significantly impact the DNA laboratory's backlog and/or capacity and that may negatively 
impact the project's expected results? 

There continues to be a steady growth in demand for DNA analyses, partly due to the success of solving property 
crimes through DNA and also due to a greater ability to solve crimes through "touch" DNA. "Touch" DNA is DNA 
that is left behind at low levels when hands or other skin surfaces come into contact with an object. The increase in 
requests for "touch" DNA and, to a lesser extent, property crimes will continue to increase our caseload. However, 
due fo capacity enhancement, higher sample throughput, and more analysts (not hired with grant funds), the LAPD 
SOU plans to keep up with the increase and there should be no negative impact on the project's results. 

Additionally, there is a steady increase in numbers of profiles that are being uploaded into COOlS since the 
expansion of California Proposition 69, which was implemented January 1, 2009. Proposition 69 requires all adult 
felony arrestees in California to provide DNA samples through cheek (buccal) swabs. Although LAPD does not 
analyze these arrestee reference samples, the growth in the COOlS database has resulted in a higher number of 
suspects identified. This, in turn, requires more follow-up on more cases. Once again, due to capacity 
enhancement, higher sample throughput, and more analysts (not hired with grant funds), the LAPD SOU plans to 
continue to keep up with the increase and there should be no negative impact on the project's results from the 
continued growth in the size of the California arrestee DNA database. 

Implementing STRmix will also result in an increase in profiles uploadable to COOlS, but this will be offset by 
inrro<>e>oe> in offir-ionr-• ·'' rP<:::IIIIinn in nn nAt · imn~d 
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Detailed Plan: What current challenges will this project address? 

The City of Los Angeles is currently facing considerable budgetary challenges. As the public and investigators 
continue to become more conscious of the usefulness of DNA analysis, the laboratory is receiving a sustained high 
level of requests for DNA analysis, a trend expected to continue. Over the last several years, the laboratory has 
hired a large number of new analysts that need to be trained, and in the current atmosphere, funds for training are 
virtually non-existent. Providing in-house training of these personnel depletes internal DNA analysis capacity in the 
short term. The City has very limited funds for overtime, and the budget for new instrumentation or upgrades to 
existing instrumentation continues to be minimal. With a rise in demand, fewer resources, continuing political 
pressure to avoid any increase in the backlog, and expectations to perform analysis on increasing types of samples, 
the laboratory continues to face considerable financial difficulties in keeping up with the backlog. 

With the elevated consciousness of the usefulness of DNA analysis, there has been a corresponding rise in requests 
for analysis of "touch" DNA samples, which often result in DNA profile mixtures. STRmix is being implemented as a 
measure to address these mixture results, allowing DNA analysts to deconvolute these mixtures into individual 
profiles which can then be uploaded into CODIS. 
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How will this project be implemented? 
(Each goal & objective mentioned above should be addressed in your implementation plan) 

The LAPD SOU will implement the program upon receiving the award. To ensure timely implementation of the 
program, the LAPD SDU has identified the resources that it will procure, and the training it will fund. LAPD SDU will 
utilize funded overtime for existing analysts to evaluate and validate new instrumentation, existing instrumentation 
upgrades, and new techniques. In order to reduce the backlog of forensic biology/DNA cases, the LAPD SDU will 
use this award to fund a total of 4,801 hours for existing forensic analysts to work forensic biology and DNA cases. 
At least 246 cases will be worked with these funds. The overtime will be used on an as-needed basis. 

To further reduce the backlog, the LAPD SDU plans to outsource 20 cases to City approved contract laboratories. 
The LAPD has established DNA analysis contracts through the open competitive bid process with accredited 
fee-for-service vendors that will allow it to better meet its outsourcing needs. As part of the City contract, all 
contractors are required to have an approved Finding of No Significant Impact (FONSI) on file, in compliance with 
the National Environmental Policy Act (NEPA). Furthermore, providing Criminalists with overtime to screen and 
package samples that will then be sent to contract laboratories for DNA typing, enables qualified DNA typing 
Criminalists to have more time to train Criminalists (who are currently screening evidence) to become qualified DNA 
technicians or DNA typing Criminalists. The LAPD SDU will also purchase, validate and implement upgrades to two 
existing ABI 3130 capillary electrophoresis instruments, from 4 to 16 capillaries, in order to increase simultaneous 
sample throughput. 

The LAPD SDU continues to explore and implement new methods and technologies to improve efficiency and 
capacity. Each year, an increasing number of forensic samples are submitted to the SOU for timely analysis. To 
meet this challenge, the SDU is currently validating or plans to validated computer software to assist DNA analysts 
with interpretation of complex DNA typing data, including GeneMapper JD-X and STRmix. 

GeneMapper 10-X (GMID-X) is a software package developed as an expert system for single source samples, and 
includes a limited mixture interpretation tool to reduce the amount of time analysts spend on data interpretation. 
GMID-X will also be essential to interpret data from new multiplex DNA typing kits (incorporating the new 23-loci 
standard), as the vendor is phasing out our current GMID version. The LAPD-SID will purchase 15 copies of 
GMID-X software utilizing funds from the 2014 DNA Backlog Grant. 

STRmix is an expert forensic software package that can assist investigations using DNA evidence that was 
previously considered too complex to interpret. STRmix can interpret complex DNA results in minutes, and can 
resolve complex DNA mixtures of up to four individuals. Using the STRmix software, LAPD DNA analysts will be 
able to interpret DNA results faster, compare profiles against a person of interest and calculate statistics, resolve 
previously unresolved, complex DNA mixtures, and search complex, mixed DNA profiles against a database. 
Although STRmix is not produced by the same company as Armed Xpert, the two software products compliment 
each other, and are designed to facilitate data migration between them. This combination of capabilities will allow 
the LAPD SOU to effectively interpret complex DNA profiles, thereby expanding the breadth and efficiency of 
service provided to LAPD. The LAPD-SJD will purchase 10 copies of STRmix software, use overtime to validate its 
use, and fund onsite training for 20 DNA Analysts utilizing funds from the 2014 DNA Backlog Grant. The onsite 
training will provide LAPD DNA Analysts with the skills necessary to defend STRmix results in courts of law. 

The LAPD SOU will utilize grant funds to purchase four high-performance parallel-processor PC computers to 
operate the STRmix software, as well as forty 27-inch computer monitors and graphics cards to allow DNA Analysts 
to view their entire DNA sample profile on one screen, and facilitate efficient processing of DNA analytical data. 
These computers and components will be purchased through the City of Los Angeles contract firm Compucom, 
which has a contract to provide all software to the City. 

A high-density filing system will be purchased and installed with grant funds, for five file rooms where cases 
analyzed with grant funds will be housed efficiently, ready at hand when subsequent analysis or court proceedings 
occur. 

FY2014 DNA Backlog Reduction Grant funds will be used to fund Continuing Education requirements and training 
opportunities for 20 DNA Analysts or DNA Analyst trainees to attend the following meetings: 
American Academy of Forensic Sciences, February 2016- 6 Analysts 
International Symposium on Human Identification, October 2015 - 5 Analysts 
California Association of Crimina lists (CAC) Seminars - 7 DNA Analysts or DNA Analyst Trainees 
Bode West- 4 DNA Analysts 
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DNA Backlog Reduction Program- Program Narrative Form FY2014 

How will the above plan achieve the following programmatic goals? 

Reduce turnaround time? 

To reduce turnaround time as well as reduce the backlog, grant funded overtime will be used to provide analysts 
with more time to work on cases. The LAPD SOU intends to meet the demand for screening and/or testing by 
improving the laboratory's capacity to turnaround cases and increase throughput through continued training, 
re-organization, and improvements to our robotic automation processes, utilizing increased use of larger batches of 
cases to increase the sample throughput, thereby increasing LAP D's efficiency and reducing the backlog of forensic 
DNA cases. By utilizing grant funded overtime, DNA analysts will be freed from casework responsibilities, allowing 
for the training of 6 to 8 existing screeners to become DNA analysts and/or DNA technicians during the two year 
period of the FY20 14 DNA Backlog Reduction grant. The additional DNA analysts will allow for the assignment of 
cases in less time and speed up the analysis of casework, which will reduce turnaround time. 

Increase throughput and capacity? 

To deal with the increase in mixture DNA profiles, the LAPD will purchase continuous probability STRmix software, 
which will integrate with and significantly expand the capabilities of the previously purchased ArmedXpert software. 
The LAPD SOU will gain the ability to deconvolute more complex DNA mixture profiles, thereby increasing its 
capacity to process DNA typing mixtures. 

The use of FY2014 DNA Backlog Reduction Grant funded overtime to screen cases and perform the DNA analysis 
in-house will allow us to increase our throughput and capacity by not only directly increasing the number of samples 
and cases analyzed, but will also free up experienced DNA analysts to train a projected 6 to 8 new DNA analysts 
and/or DNA technicians from our pool of existing screeners. The addition of new DNA analysts and/or DNA 
technicians (hired independently of any grant) will further allow the laboratory to have higher sample throughput and 
will increase capacity. Grant funding for travel, lodging, and training opportunities outside of the laboratory will allow 
analysts to attend workshops that will aid in their training opportunities, freeing up qualified analysts to perform 
casework (time that would be lost if that training were conducted in-house). 

Reduce the number of samples awaiting analysis (backlog)? 

The LAPD SOU expects to decrease the backlog by utilizing grant funded overtime to process, record, screen, 
analyze, and review at least 246 samples in-house; outsource 20 cases to City approved contract laboratories; 
reduce the number of cases that would otherwise be considered part of a backlog (not complete within 30 days after 
requested) by a total of at least 266 cases over the award period; and increase the throughput and capacity of the 
laboratory, which will allow cases to be completed in a shorter amount of time, which will continue to keep the 
backlog down, even after this grant funding has ended. 
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DNA Backlog Reduction Program- Program Narrative Form FY2014 

List of Key Personnel: 
Provide the name, title, mailing address, phone number, and e-mail address for the grant point of contact (POC), the 
financial POC, and the primary POC in the DNA laboratory responsible for implementation of this award. 

GRANT Point of Contact (POC) as entered in GMS: 

Kurt Iwasaki, Police Officer Ill 
LAPD /ITS, 100 West First Street, Suite 842, Los Angeles, CA 90012 
38450@1apd.lacity .erg 
213-486-0398 

Financial POC to be entered in GMS: 

lsabelita Tabuena, Management Analyst II 
LAPD /ITS, 100 West First Street, Suite 842, Los Angeles, CA 90012 
N3550@1apd.lacity .erg 
(213) 486-0380 

Primary POC in the DNA Laboratory: 

Jeffrey A. Thompson, Chief Forensic Chemist I, Serology/DNA Unit 
Criminalistics Laboratory, 1800 Paseo Rancho Castilla, Los Angeles, CA 90032 
N2769@lapd.lacity.org 
(323)415-8115 

Data Collection Plan: 
How will you derive the performance metrics for capacity required in this solicitation? 

How do you calculate the turnaround time? 

Turnaround time is defined as the number of days between the date of the service request and the date 
the final report is released to the requesting party. The service request is not accepted until all relevant 
items are available to the laboratory and any clarifications regarding the request have been resolved. A 
Crystal Report in the laboratory's JusticeTrax LIMS-plus system allows the user to enter a date range and . . . 

How do you calculate samples analyzed per analyst per month? 

The number of samples analyzed per analyst per month is determined by totaling the number of evidence 
and reference samples run, divided by the number of full time DNA analysts, which is then divided by the 
number of months in the reporting period. Full time DNA analysts are defined as those employees running 
at least 50 samples per year. The source of the data is the JusticeTrax LIMS-plus system. 

How do you collect this data (excel, LIMS, Jade reporting tool, etc). Please describe the methods and 
reports used: 

The data is entered into the JusticeTrax LIMS-plus system by the analyst at the conclusion of their testing, 
and the accuracy is confirmed during the mandatory administrative review process. The JusticeTrax LIMS 
is queried using various Crystal Reports, which can be used as is, or exported into the MicroSoft Excel 
spreadsheet application for further sorting and filtering to extract relevant data. 

What is the reporting period you use for the above metrics? 

The initial reporting period for questions 1 and 3 is 3 months (Oct-Dec), the next three reporting periods are 
6 months, and the last reporting period (to be reported with the Final report) is 3 months. The FINAL 
column metrics for turnaround time and samples/analysVmonth for this award will be an average over the 
last 6 months of the award. 
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DNA Backlog Reduction Program- Program Narrative Form FY2014 

How will you derive the performance metrics for casework assistance required in this solicitation? 

D N/A: There are no funds requested for casework I database sample analysis (you may skip this section) 

How do you calculate the backlog of cases and, if applicable, database samples in your agency? Please 
be sure to include your definition of a backlog if) your description. 

The laboratory considers any case not yet administratively reviewed (with a report released to the 
requesting party), more than 90 days after the date requested (as defined by LAPD), to be part of the 
backlog (using this LAPD-defined standard, LAPD currently has no backlog). For the purpose of reporting 
our performance metrics to NIJ, we are using the "not complete within 30 days of request" NIJ standard. A 

• • • 0 • • • 

How do you calculate the number of cases, and, if applicable, samples analyzed using grant funds? Include 
your method for tracking and reporting cases worked with overtime, supplies, outsourcing, and grant-funded 
analysts in this answer. Include how you ensure you do not double-count cases. 

When a case is eligible for grant funded work, a drop-down menu box in LJMS is used to select for the 
specific grant. This entry is made by a supervisor when the request is entered in to our LJMS or prior to 
the request being assigned to an analyst. Any case is considered eligible for grant funded work either to 
eliminate it from a backlog, or to preclude it from entering a backlog (per the NIJ definition of backlog). If 
any part of the case is worked on grant overtime, the entire case is counted as a case completed using 
grant funds. 

The unique ID numbers (LAPD DR numbers) assigned to each case (from prior grant reports) are 
compared to present reporting periods to ensure a case is not counted twice. 

Please note that prior to this Qrant LAPD had been limitinQ the use of Qrant funds for casework (either 

How do you calculate the number of profiles uploaded to CO DIS using grant funds? 

LIMS serves as the centralized repository of information regarding COD IS uploads and cases designated 
for grant funded overtime. When a case is assigned to be worked on overtime using grant funds, LJMS is 
updated by selecting the appropriate grant from the drop-down menu. When a profile is uploaded to 
CODIS for any case, LJMS is updated (in the normal course of business). A Crystal report can later be run 

\ >~ •h "~' ' ' ""'"' ; ~ ,~:>. ~ ~r ;... ' Th" " ' ;., .,. ' , ,. 'h"' 

How do you calculate the number of CODIS hits made using grant funds? 

When grant funded work is used to complete all or part of a case, a drop down box in LJMS is selected for 
the specific grant. All CODIS "hits" are recorded in LJMS, under the case file (DR number) that the original 
upload was made under. A LIMS Crystal Report lists all cases within a grant that have had an offender hit 
within a user specified time frame (e.g. 7/1/14 to 12/31/14). 

How do you ensure accurate counting and reporting of cases/samples analyzed with these grant funds? 

When a case is eligible to be worked with grant funds, the assigning supervisor may select a specific grant 
from a drop-down box within the Justice Trax-plus LJMS application. This informs the assigned analyst that 
overtime funds are available to work that case. Only one grant per case is allowed to be selected. For 
cases worked with grant funded overtime, the supervisor approving the overtime verifies in the LIMS that . ' . . 

Who will be responsible for collecting and analyzing the data? 

Criminalist II Megan Cirivello, Management Analyst II Julie Jaramillo, and Clerk Typist Debbie Alonzo will be 
responsible for collecting grant data and handling the contractor billing and overtime allocation. Supervising 
Criminalist Larry Blanton of the PTC laboratory and Supervising Criminalist Vincent Anderson of the HDFSC 
laboratory will be responsible for analyzing and presenting the data. Mr. Blanton will collect the capacity metrics for 
each laboratory via the Crystal reporting tool of the LAPD- SID LJMS, that is operational in both laboratories, as well 
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DNA Backlog Reduction Program- Program Narrative Form FY2014 

Will your data be accurate, auditable, and available for review 3 years post-award, as required? 

Yes[ZJ NoD 
The information is collected and verified during the analysis process, and retained in LIMS. LIMS data is backed up, 
in full, on a weekly basis (including subsequent rotation of the back-up tapes to off-site storage), ensuring that it is 
both accurate and auditable. It will be maintained for at least three years after the award end date (as there are no 
plans to purge any data for the foreseeable future). 

Baseline Backlog Data: 
To assist NIJ in determining baseline national backlogs, all applicants are asked to 
supply the baseline backlog data requested in the following "Casework Laboratories" 
table as part of their program narrative. If the applicant has DNA database laboratory 
responsibilities, the request encompasses backlog data for the database laboratory 
regardless of whether assistance is being sought for the database operation. 

Casework Laboratories: 

Number of untested/not completed forensic biology/DNA cases on hand on January 1, 2013. 611 

Number of untested/ not completed forensic biology/DNA cases more than 30 days old 337 (backlogged) on January 1, 2013 

Please estimate percentage of these cases that were from property crimes. 19% 

Number of new cases for forensic biology/DNA received in calendar year 2013. 3,553 

Please estimate percentage of these cases that were from property crimes. 25% 

Total number of cases completed in calendar year 2013. 3,694 

Please estimate percentage of these cases that were property crimes. 20% 

Cases closed by administrative means in calendar year 2013. 529 

Number of untested/ not completed forensic biology/DNA cases on hand on December 31, 2013. 562 

Number of untested/ not completed forensic biology/DNA cases more than 30 days old 248 (backlogged) on December 31, 2013. 

The average number of days needed to complete all cases in calendar year 2013 (including peer 
107-V review and report). Please indicate the turnaround time for violent crime time with a "V" and the 

turnaround time for nonviolent crime time with "NV." If you cannot separate violent and nonviolent 98-NV 
cases, just give the average turnaround time for all cases in calendar year 2013 with no additional 
notes or marks. 
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Database Laboratories- Convicted Offender Samples: 

The number of untested/ not completed convicted offender samples on hand on January 1, 2013 N/A 
The number of untested/ not completed convicted offender samples on hand for more than 30 N/A days (backlogged) as of January 1, 2013. 

The number of new convicted offender samples received in calendar year 2013. N/A 
The total number of offender samples completed in calendar year 2013. N/A 
Samples closed by administrative means (duplicates, non-authorized samples, etc.) N/A 
Number of untested/not completed convicted offender samples on December 31, 2013. N/A 
Number of untested/ not completed convicted offender samples more than 30 days old N/A (backlogged) on December 31, 2013. 

Average number of days in calendar year 2013 to complete current load of convicted offender N/A samples (including upload to COOlS). 

Database Laboratories - Arrestee Samples: 

The number of untested/ not completed arrestee samples on hand as of January 1, 2013. N/A 
The number of untested/ not completed arrestee samples more than 30 days old (backlogged) N/A on January 1, 2013. 

The number of new arrestee samples received in calendar year 2013. N/A 
The total number of arrestee samples completed in calendar year 2013. N/A 
Samples closed by administrative means (duplicates, non-authorized samples, etc.) N/A 
Number of untested/ not completed arrestee samples on December 31, 2013. N/A 
Number of untested not completed (backlogged) arrestee samples more than 30 days old N/A {backlogged) on December 31 , 2013. 

Average number of days in calendar year 2013 to complete current load of arrestee samples N/A (including upload to COOlS). 
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Budget Detail Worksheet 

Purpose: This Budget Detail Worksheet must be used as your budget detail, and you must use the budget narrative sections provided. All required information must be present in the budget narrative. 
Please do not remove the excess from this budget detail worksheet. You ma hide the rows ou do not wish to use but do not delete them. 

you want to copy a line Item or cost from a different budget spreal!sheel, paste Into this spreadsheet anlf click the little "CTRL" buttbn that comes up near what you Just pasted. Select the 
only" lor "Formulas and Numbers" option -this keeps the correct formllttlng lor lhe cell and only pastes the text Into the ~. Do not copy and paste ceUs with auto-calculate formulas Into 

spJ'Oll•dsiJee•t,l.e., if you want to copy a cell thai gives you a total, pasting the cell thai has the formula in it into-this sheet from another sl)eet Willi)<)! dllow the formula to pull the r!9ht values 

A. Personnel-List each position by title- NOT INDIVIDUAL NAMES. Show the annual salary rate and the percentage of time to be devoted to the project. 
Compensation paid for employees engaged in grant activities must be consistent with that paid for similar work within the applicant organization. 

Computation 
Casework Position (additional) Amount per unit Define Unit #units #Individuals 

Database Position (additional) Amount per unit Define Unit #units #Individuals 

Casework Position (Overtime) Amount per unit Deline Unit #units #Individuals 
Criminalist I $6059 per hour 61.0 16 
Criminalist II $79.35 per hour 61.0 45 
Criminalist Ill $83.27 _per hour 60.0 5 
Lab Technician I $43.65 per hour 60.0 11 
Lab Technician II $51.75 per hour 60.0 2 

Validation Overtime 
-

Amount per unit Deline Unit #units # Individuals 

1'1 _........_. _ _ .... • .. 
- - -

Database Position (Overtime) Amount per unit Define Unit ,iJi unlts J ' Individuals 

·<- ~ !-.! Gc: 
-5. -~L_C-~ 

::::· ;oo 
..J 

Adminsitrative Costs Position Amount per unit Define Unit #units # Individuals 
Grant Manager- Management Analyst II $62.60 per hour 80.0 1 
Grant Administration- Clerk Typist $34.10 per hour 40.0 f 

PERSONNEL TOTAL: 

Note: In the# ol units column, you can display the entry as a percentage(%) or a number. To change between numbers and percentage: select the 
cell by left clicking on it, then right click and select FORMAT CELLS, then the NUMBER tab, then select number or percentage(%) !rom the list 

Cost 
$0.00 
$0.00 

1
Enter casework 
anal sis/technicians here 

$0-00 
Subtotal $0.00 

Cost 
$0.00 Enter database I $0_00 analysts/technicians here 
$0.00 

Subtotal $0.00 

Cost 
$59,135.84 

Enter casework overtime here I ' $217,815.75 
$24,981.00 
$28,809.00 

$6,210.00 
Subtotal $336,951.591 

Cost 
$5.008.00 

Enter administrative costs here I $1,364.00 
$0.00 

Subtotal $6,372.00] 

$381,411.591 



Budget Narrative for Personnel : The Los Angeles Police Department (LAPD) Serology/DNA Unit (SOU) is requesting overtime costs to support 79 full-time 
casework analysts and Laboratory Technicians at the rates of $60.59, $79.35, $83.27, $43.65 and $51.75 per hour, for approximately 4801 hours. These analysts will 
be directly involved in the processing, screening, analysis, and Interpretation of forensic DNA cases, as well as the review and upload of any COD IS-eligible profiles. 
The Laboratory Technicians will provide support by booking evidence, performing send-outs to contract laboratories and filing of grant related casework data. The 
calculations for how many cases that need to be completed with these funds is described in the Supply narrative. The LAPD SOU is requesting 480 hours of overtime 
for approximately four Criminalists to evaluate and validate GMIO-X and STRmlx software packages (the laner a continuous probability software for DNA profile 
mixture deconvolution) , as well as capillary upgrades lo two 3130 genetic analyzers . The LAPO SOU is also requesting 120 hours of overtime for grant related 
activities, 80 hours at a rate of $62.60 per hour for a Management Analyst 11, the grant manager for the administrallve aspects of the grant (position currently not 
filled); and 40 hours at a rate of $34.10 per hour for a Clerk Typist , who assists the Laboratory Technichians with the filing of grant related casework data, along with 
the tracking of all grant related overtime. 

B. Fringe Benefits-Fringe benefits should be based on actual known costs or an established formula. Fringe benefits are for the personnel listed category (A) and 
only for the percentage of time devoted to the project. Any fringe benefit that is usual and allowable by the agency may be applied to overtime. 

Amount of 
Personnel for 

Casework Position (additional) basis 

%of Amount 
Additional 

of Personnel 
computation 

(optional) Cost 
Employer's FICA $0.00 0.00% $0.00 Enter casework 
Retirement $0.00 0.00% $0.00 analvs1sltechniclans frinae here 
Uniform Allowance $0.00 0.00% $0.00 
Health Insurance $0.00 0.00% $0.00 
Worl<man 's Compensation $0.00 0.00% $0.00 
Unemployment Compensation $0.00 0.00"/o $0.00 

Subtotal $0.00[ 
Amount of 

Personnel for 
Database Position (additional) basis 

%of Amount 
Additional 

of Personnel 
computation 

(optional) Cost 
Employer's FICA $0.00 0.00% $0.00 Enter database 
Retirement $0.00 0.00% $0.00 anal\'l>IS/technicians fringe here 
Uniform Allowance $0.00 0.00% $0.00 
Health Insurance $0.00 0.00% $0.00 
Worl<man 's Compensation $0.00 0.00% $0.00 
Unemployment Compensation $0.00 0.00% $0.00 

Subtotal $0.00 

Personnel for 
%of Amount 

Additional 

of Personnel 
computation 

(op1ional) l cost 
0.00"/o $0.00 Enter casework overtime fringe 
0.00% $0.00 here 
0.00% $0.00 
0.00% $0.00 
0.00% $0.00 
0.00% $0.00 

Subtotal $0.00 

J 

I 

I 



Amount of 
Personnel for 

Administrative Costs Position basis 

%of Amount 
Additional 

of Personnel 
computation 

(optional) Cost 
Emplo}'er's FICA $6.372.00 0.00% $0.00 
Retirement $6,372.00 0.00% $0.00 
Uniform Allowance $6,372.00 0.00% $0.00 
Health Insurance $6,372.00 0.00% $0.00 
Workman's Compensation $6,372.00 0.00% $0.00 
Unemployment Compensation $6,372.00 0.00% $0.00 

Subtotal 

FRINGE TOTAL: $0.001 

TOTAL PERSONNEL AND FRINGE: $381,411.591 

Budget Narrative lor Fringe Benellts: There is no funding requested in this budget category. 

C. Travel-Itemize travel expenses of project personnel by purpose (e.g., staff to training, field interviews, advisory group meetings, etc. Show the basis of 
computation (e.g ., six people at a 3-day training at $X airtare, $Y lodging, $Z subsistence). For training projects , travel and meals for trainees should be listed 
separately. Show the number of trainees and unit cost involved. Identify the location of travel, if known. Indicate source of Travel Policies applied: Applicant or 
Federal Travel Regulations . 

Computation 
Purpose of Travel Location Item Cost #Individuals # Nights/Days #Trips Cost 

Enter administrative fringe here I 

$0.001 

2016 American Academy of Las Vegas !Airfare $200.00 6 1 I $1.200.00 Enter meeting and conlerece travel costs in 
Forensic Science Hotel $150.00 6 4 1 $3,600.00 the brown shaded boxes. 

I Meals $60.00 6 5 1 $1,600.00 
Misc. (bag fee, ground trans. $100.00 6 r 1 $600.00 

I 

2015 Promega International Grapevine TX!Airfare $320.00 5 
Symposium of Human !Hotel $150.00 5 

r 1 
4 I 

$1,600.00 
$3,000.00 

Are you within the 5% (3% for FY14 awards) cap for travel and 
registration for meetings/conferences? 

Identification !Meals $60.00 5 5 1 $1 ,500.00 
Misc. (bag tee. ground rrans $100.00 5 1 1 $500.00 

2015 Bode Advanced DNA San Diego Airfare $0.00 4 1 1 $0.00 
Technology Workshop-West Hotel $150.00 4 3 1 $1,800.00 

Meals $60.00 4 4 1 $960.00 
Misc. (bag tea, ground trans.) $100.00 4 r 1 $400.00 

2015 California Association of Ventura Airfare $0.00 7 1 1 $0.00 
Crtmina/ist (CAC) -Spring Hotel $130.00 7 4 , $3,640.00 
Semmar _!Meals $60.00 7 5 1 $2,100.00 

Misc. (b~g _fee, ground 1/ans. $50.00 7 1 1 $350.00 
Meeting Travel Subtotal $23 oso.oo I 

!Airfare $0.00 $0.00 Enter travel associated with training sessions and/or 
I Hotel $0.00 $0.00ivendor laboratory site visits In lhe grey shaded boxes. 
Meals $0.00 $0.00 

Misc. bag lee, ground trans.) $0.00 $0.00 
Non-meeting travel Sublotal J$0 J 

TRAVEL TOTAL: $23,050.001 

Budget Narrative for Travel: The LAPD SOU is reques1ing funds to send 22 of its casework analysts to four di1ferent conferences. All rates are GSA per diem rates 
plus 10% tax. Six analysts will attend the 2016 AAFS meeting in Las Vegas, five will attend the Promega meeting on October 2015 in Grapevine, TX, lour will artend 
lhe Bade Advanced DNA Technical Workshop-West in 2015, and 7 will artend ihe California Association of Crimlnalisls (CAC)- 2014 Spring Seminar in Ventura, CA. 

I 



D. Equipment-List non-expendable items that are to be purchased. (Note: Organization's own cap~alizatlon policy for classification of equipment should be used. 
Expendable items should be included in the 'Supplies• category. Applicants should analyze the cost benems of purchasing versus leasing equipment, especially high 
cost ~ems and those subject to rapid technical advances. Rented or leased equipment costs should be listed in the 'Contractual' category. The budget narrative for 
this category should explain how the equipment is necessary for the success of the project as wen as dascribe the procurement method to be used. A separate 
'ustification must be provided for sole source purchases In excess of $100,000. 

Note • Always Include the vendor name • then add up all costs 
Computation to that vendor to see II you exceed $100,000 In sole source 

Instrument or Equipment Item Cost per Unit #Units Deline Unit Vendor Cost 
3130 16·CapillaryUpgrades $75.200.00 2 ea TharmoFisher $150,400.00 
Temperature monitorina svstem for cold storage $7,500.00 1 ea TempGenius $7,500.00 
Parallel-Processor PC Computers $5,000.00 4 ea Hewlett Packard $20,000.00 
Hjqh-Density Filing system $166,712.41 1 ea McMurray Stern $166 7t2.41 
27-inch computer monitor $750.00 40 ea Hewlett Packard $30,000.00 
1-GB graphics video cards $150.00 40 ea Hewlett Packard $6,000.00 

EQUIPMENT TOTAL $380 612.41 

Budget Narrative for Equipment (be sure lo include procurement type for any purchases over $100,000 ·existing contract, sole source. competitive bid): 
The LAPD SOU is requesting funds to increase sample throughput by using $150,400 to upgrade two existing Applied Biosystems (ABI) 3130 genetic analyzers from 
four-capillary instruments to 16-capillary instruments. The LAPD SOU is also requesting $7500 to purchase a temperature monitoring system for evidence cold 
storage unijs in the laboratory. LAPD SOU is further requesting $166.712 in funds to purchase and install high-density filing shelves in five diHerent rooms, to retain 
active and efficient control of case analysis records funded by the Backlog and Efficiency Grant. Lastly, LAPD SOU Is requesting funding to purchase four high· 
powered parallel-processor PC computer systems ($20,000) to support the use of STRmix software, as well as forty 27-inch computer monitors ($30,000) and 
graphics video cards ($6000.00) to provide for more efficient DNA sequencing data analysis by the DNA analysts. The computer systems. monitors, and graphics 
video cards will be obtained from their respective vendors through the LAPD Information Technology Division. 

E. Supplies-List only lab supplies to work cases, to process database samples, or reagents and supplies to validate new technologies here. Do not include database 
collection kits here - lace them in the other cate o . A se arate ustificatlon must be rovided for sole source urchases in excess of 100,000. 

Forensic Casework Supply Items Cost per unit Define Unit #Units Vendor Cost 

requests 

$0.00 Enter casework supplies only in I $0.00 the blue cells 
$0.00 
$0.00 ~ 

$0.00 
$0.00 
$0 .00 
$0.00 
$0.00 ~_ast!h 

<. $0.00 
- $0.00 . -~ 

$0.00 

.':' ~_U.U\) 

~ $0.00 
$0.00 
$0.00 
$0.00 

Casework Supply Subtotal $0.00 

Database Su 

Validation and Training Supply Items Cost per unit Define Unit # Unlls Vendor 

f---'~::,:~;o:~:::~~:I!Enter validation supplie; here I 
$0.00 

V;d:rT«alnlPii :SuPP!Y:Subtotal'] $0.00! 

}SUPPLy TOTAL I $0.00} 

I 



Budget Narrative for Supplies (be sure to include procurement type for any purchases over $100,000 from a single vendor- existing contract, sole source, 
competitive bid) : 

F. Construction-As a rule, construction costs are not allowable. 

Desert lion of Work Cost 
lN!A 
Purpose 

I $o.ool Not allowable under these awards 

TOTAL $0.00 

G. Consultants/Contracts--Indicate whether applicant's formal, written Procurement Policy or the Federal Acquisitions Policy is being applied 

Computation 
Name of Consultant Service Provided Cost per unit Define Unit #Units Cost 

$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 

Consultant Fee Subtotal 

Consultant Expenses: list all expenses to be paid lrom the grant to the individual consultant in addition to their fees (i.e., travel, meals, lodging, etc.) 

Com_putatlon 
Item Location Cost per unit Define Unit #Units #Individuals Cost 

Airfare $0.00 $0.00 
Hotel $0.00 $0.00 
Meals $0.00 $0.00 
Misc. $0.00 

Note- A consultant is someone you hire to provide advice. Do 
not make an entry on this section without first discussing the 
matter with vour proQram manaqer. 

$o.ool 

I Consultant Expense Subtotal I $0.001 

Service Provided Cost 
Trainin element of STRmix software Dr. John Buckleton Detailed trainin - STRmix software & continuous as it $45,000.00 

Contracts lor Outsourcing: 

Item Vendor Cost per case or sample Number of cases or samples Total Cost 
Outsourcing of DNA cases Bode Technology $1,500.00 20 $30,000.00 

existinQ contract $0.00 
$0.00 

Contracts Subtotal $7S,ooo.ool 

CONSUL TANTSICONTRACTS TOTAL I $7s,ooo.oo I 

I 



Budget Narrative for Consultants/Contracts (be sure to include procurement type lor any purchases over $100,000 from a single vendor- existing contract, sole 
source, competitive bid) (Do not forget to discuss the cash match your agency will be making II requesting contractors to work In the laboratory. 
Calculations are made near the Personnel section of this worksheet): In order to 
further reduce the backlog of forensic DNA cases, the LAPD SOU is requesting funds to outsource approximately 20 cases to Bode Technology at the cost of $1 ,500 
per case. LAPD has used the competitive bid process lor establishing contract laboratories, and has established such a contract with Bode Technology. Bode 
Technology has an approved Finding of No Significant Impact (FONSI) on file for the National Environmental Policy Act (NEPA). LAPD is also requesting funding lor 
continuous probabi~ty software for DNA mixture deconvolution (see Section H below). Training in the use of one of the software packages will be required lor the SOU 
analysts, and LAPD SOU is requesting funding lor same to be provided in Los Angeles, one week-long class instructed by Dr. Buckelton lor $45,000.00. Dr. 
Buckleton, as a contributing developer of the STRmix software, is an ideal choice as a trainer. Paying $45,000, all cosls included, for him to travel to Los Angeles IO 
train 20 of our Criminalisls locally is advanlageous in comparison with the cost associated with sending 20 LAPD Criminatists to a distant location for one week of 
training (including travel, lodging, tuition, per diem meals, and other misc. expenses; e.g., the cost to send one Criminalist to a week-long training opportunity out of the 
area is typically in excess of $3000; 20 criminalists would result in over $60,000 in expenses). Dr. Buckieton's training will provide LAPD Criminalists with the 
knowledge and ability to detend and explain complex DNA profile mixture deconvolutions and interpretations in court to Jay juries without the need to fly in Dr. 
Buckleton or some other similarly knowledgeable expert to do the same. 

H. Other Costs-List items like registration and workshop lees, software purchases, renovation costs (~ not covered by contracts) , LIMS systems, books and 
journals, and equipment items which have a cost below agency requirements to be called equipment List registration lees and workshop fees associated with 
meetings and conferences in the designated spaces. 

Computation 
Registration and Workshop Costs Cost per unit (deftne unit) #Units Cost 

AAFS Rwistratlon $495.00 per PS!SOn 5 $ •475;00 
AAFS Workshop $200.00 per person . 5 .$1 i00().0Q 
Promena Registration $695.00 j)erpel$0n 3 $2085:0Q 
Promega Workshop $400.00 oeroerson 3 $1200.00 
Bode Technical Session RegistratiOn $595~00 ' ' per. person' 3 $1,785.00 
Bode Workshop $150.00 . per•person 3 $4Q();()0 
CAG Registration $450.00 oerperso" · ·s· .$2<251J.fl0 

.Realstratlcin'Subtotill 
Com utation 

Item Cost per unit (deftne unit) #Units Vendor Cost 

Enter only registration fees for I hneetlngs/Conter11nces in pink cells 

$11'245;00 

license 15 
ESR" 

$112,500.00 Enter an other "Other• expenses (costs not I 
$160,000.00 associated with meeting/conference registration 

$0.00 tees) in the yellow celts 

GMID-X $7,500.00 
license 

Thermofisher • 
STRmix software $16,000.00 10 

$0.00 
Subtotal 

I OTHER TOTAL I $283,745.001 

Budget Narrative for Other (be sure to include procurement type for any purchases over $100,000 from a single vendor - existing contract, sole source, competi1ive 
bid): 
The LAPD SOU is requesting registration and workshop fees tor four training opportunities: American Academy of Forensic Sciences (AAFS), California Association 
of Criminalists (CAC), International Symposium on Human Identification (Promega) , and Bode Advanced DNA Technical Workshop-West Seminars. These training 
opportunities are expected to help Criminalists meet the continuing education requirements and to provide training lor new DNA analysts. 
The LAPD SOU Is currently performing extensive evaluations and validations of the GMID-X and ArmedXpert software packages. The LAPD SOU is also requesting 
funding to purchase ten licenses for STRmix and fifteen licenses for GMID-X. These software packages will be used to interpret mixtures more easily in the laboratory. 
The STRmix software, in particular, integrates with ArmedXpert software already in use by the LAPD SOU. white the GMIO-X software package will replace the 
existing GMID software package, which is being phased out by the vendor. 'STRmix and GMID-X software will be obtained from their respective vendors, but 
obtained for the City by Compucom. which has exclusive rights to supply all software to the City. 

I. Indirect Cost-Indirect costs are allowed only if the applicant has Federally approved indirect cost rate. A copy of the rate approval, (a fully executed, negotiated 
agreement), musl be aUached. It the applicant does not have an approved rate, one can be requested by contacting the applicant's cognizant Federal agency, which 
will review all documentation and approve a rate for the applicant organization, or if the applicant's accounting system penmits, costs may be allocated in the direct 
costs categories. 

Oeser! tlon 

INDIRECT COST TOTAL $0.00J 

$272500.00 



Budget Summary--When you have completed this budget worksheet, the totals for each category will transfer to the spaces below. 
costs will be com uted via Excel formula. Indicate the amount of Federal r uested and the amount of non-Federal funds that will su 

Budget Category 
A. Personnel 
B. Fringe Benefits 
C. Travel 
D. Equipment 
E. Supplies 
F. Construction 
G. Consultants/Contracts 
H. Other 

Total Direct Costs 
I. Indirect Costs 

TOTAL PROJECT COSTS 

Federal Request 
Non-Federal Amount 

Amount 
$381 ,411 .59 

$0.00 
$23,050.00 

$380,612.41 
$0.00 
$0.00 

$75,000.00 
$283,745.00 

$1,143,819.00 
$0.00 

$1 '1 43,819.00 

$1,143,819.001 
$0.00 

NOTE: II a Non-Federal amount is entered, make sure those Items lor which they will be used must be incorporated into your overall budget. Indicate clearly 
throughout you budget narrative and detail worksheet lor which items these funds will be used. 
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INTRADEP ARTMENTAL CORRESPONDENCE 

December 18, 2014 
1.17 

TO: Chief of Police 

FROM: Commanding Officer, Information Technology Bureau 

RECEIVED 
DEC 2 9 201L· 

POLICE COMMISSION 

SUBJECT: TRANSMITTAL OF THE GRANT APPLICATION AND AWARD FOR 
NIJ's FY 2014 DNA CAPACITY ENHANCEMENT AND BACKLOG 
REDUCTION PROGRAM 

Attached for your approval and signature is an Intradepartmental Correspondence to the Board of 
Police Commissioners requesting retroactive approval to transmit the attached grant application 
and award for NIJ's FY 2014 DNA Capacity Enhancement and DNA Backlog Reduction 
Program from the United States Department of Justice, Office of Justice Programs, National 
Institute of Justice, pursuant to Administrative Code Section 14.6(a), to the Mayor, Office of the 
City Administrative Officer, Office of the Chief Legislative Analyst and to the City Clerk for 
Committee and City Council consideration. The Los Angeles Police Department (LAPD) is 
requesting authorization to accept the $1,143,819 grant award for the grant period of 
October 1, 2014, through September 30,2016. 

Funding from this grant will allow the LAPD to perform Deoxyribonucleic Acid (DNA) analysis of 
at least 266 cases and increase laboratory capacity to meet existing and future demand for DNA 
screening and testing. The grant will fund overtime for civilian criminalists and lab technicians, 
training expenses, supplies, laboratory software, outside contract laboratory fees, and administrative 
expenses. 

If you have any questions regarding this matter, please have a member of your staff contact 
Senior Management Analyst Stella Larracas, Officer in Charge, Grants Section, at 
(213) 486-0380. 

MAGGIE GOODRICH, Chief Information Officer 
Commanding Officer 
Information Technology Bureau 

Attachments 


