TRANSMITTAL

To: Date: 06/22/2015
THE COUNCIL

From:

THE MAYOR

TRANSMITTED FOR YOUR CONSIDERATION. PLEASE SEE ATTACHED.

ﬂ/ (Ana Guerrero)

F /
ERIC GARCETTI
Mayor




BOARD OF
POLICE COMMISSIONERS

STEVE SOBOROFF
PRESIDENT

PAULA MADISON
VICE PRESIDENT

SANDRAFIGUEROA-VILLA
KATHLEEN C KIM
ROBERT M. SALTZMAN

MARIA SiLVA
COMMISSIDN EXECUTIVE ASSISTANT |

June 16, 2015

LOS ANGELES POLICE COMMISSION

ERIC GARCETTI
Mayor

The Honorable Eric Garcetti
Mayor, City of Los Angeles
City Hall, Room 303

Los Angeles, California 90012

Attention Mandy Morales

Dear Honorable Mayor:

RE:

RICHARD M. TEFANK
EXECUTWE DIRECTOR

ALEXANDER A. BUSTAMANTE
INSPECTOR GENERAL

EXECUTIVE CFFICE
POLICE ADMINISTRATION BUILDING

100 WesT FiRsT STREET, SUITE 134
Los ANGELES, CAB0012-4112

(213) 236-1400 PHONE
(213) 236- 1410 FAX
(213) 236-1440 TDD

BPC #15-0159

DONATION OF CONSULTING SERVICES TO FACILITATE THE DEPARTMENT IN

DEVELOPING A STRATEGIC PLAN TO MEET ITS 2015 GOALS AND INITIATIVES,
VALUED AT $57,500.00, FROM THE LOS ANGELES POLICE FOUNDATION, FOR
THE BENEFIT OF THE LOS ANGELES POLICE DEPARTMENT

At the regular meeting of the Board of Police Commissioners held Tuesday, June 16,2015, the Board
APPROVED the Department’s report relative to the above matter.

The Board requests, subject to your approval, that this matter be forwarded to City Council for their

approval.

Respectfully,

BOARD OF POLICE COMMISSIQNERS

777

MARIA SILVA

ONAS

Commission Executive Assistant 11

Attachment

¢: Chief of Police

ASB

wiww.LAPDOnline.org
www joinLAPD.com
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TO: The Honorable Board of Police Commissioners

FROM; Chief of Police

SUBJECT: APPROVAL OF NON-MONETARY DONATION

RECOMMENDED ACTION
L. That the Board of Police Commissioners APPROVE the Department’s Report and

TRANSMIT to the Mayor and City Council for ACCEPTANCE the donation of a
strategic plan valued at $57,500.00 for the Los Angeles Police Department (Department).

DONOR INFORMATION: ' ITEM: AMOUNT/VALUE:

Los Angeles Police Foundation (#076-15) Department Strategic Plan $57,500.00
Ms. Cecilia Glassman, Executive Director

515 South Flower Street, Suite 1680

Los Angeles, California 90071

(213) 489-4636

DISCUSSION

The consulting firm of KPMG will facilitate the Department in developing a strategic plan to
meet its 2015 Goals and Initiatives, with the objective to assume a leadership role in influencing
the debate and setting an example of how the notion of community confidence and relations must
evolve to a new level. They will leverage their experiences to work alongside the Department to
solicit feedback and facilitate development of the strategic plan and will leave legacy knowledge
of the planning methods utilized and designed jointly in this effort, allowing for a more sustained
capability for the future.

No expressed or implied commitments or promises were made to the donor or representatives
of the donor. The donor will not receive any preferential treatment, endorsement, or
recommendation; and the donor is not allowed the use of any Los Angeles Police Department

patents.




The Honorable Board of Police Commissioners
Page 2
1.10

Administrative Services Bureau has reviewed the donation and determined that it has been
submitted in accordance with Section 5.467 et seq. of the Los Angeles Administrative Code,
which provides for the receipt and acceptance of donations to the Los Angeles Police
Department. '

If you have any questions, please contact Sergeant Alora Perna, Commander’s Aide,
Administrative Services Bureau, at (213) 486-7060.

Respectfully,

CHARLIE BECK
Chief of Police
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April 29, 2015
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TO: Commanding Officer, Administrative Services Bureau
FROM: Commanding Officer, Information Technology Bureau

SUBJECT: REQUEST TO ACCEPT DONATION - LAPD STRATEGIC PLAN

It is requested that Administrative Services Bureau (ASB) approve and forward correspondence to
the Board of Police Commissioners to accept the solicited donation to fund the LAPD Strategic Plan
at the value of Fifty-Seven Thousand Five Hundred Dollars ($57,500.00) from the Los Angeles
Police Foundation. The ‘donation was offered on April 27, 2015.

This grant will pay for KPMG to leverage their experiences to work alongside the LAPD to solicit
feedback and facilitate development of LAPD’s Action Plans for its 2015 Goals and Initiatives.
KPMG will leave LAPD with legacy knowledge of the planning methods utilized and designed
jointly in this effort, allowing for a more sustained capability for the future.

DONOR INFORMATION:

Los Angeles Police Foundation
Tracy Szpeinski

515 S. Flower Street, Suite 1680
Los Angeles, CA 90071

(213) 489-4636

All possible conflicts of interest have been researched. No expressed or implied commitment or
promise was made to the donor or representatives of the donor. The donor will not receive any
preferential treatment, endorsement, or recommendation and the donor is not allowed the use of any

LAPD patent.

If you have any questions, please contact Management Analyst Nichole Trujillo,
Information Technology Bureau, at (213) 486-0385.

MAGGIE GOODRICH, Chief Information Officer

Commanding Officer
Information Technology Bureau

Attachments



515 5. Flower St., Ste. 1680, Los Angeles, CA 90071 ' -
Phone: (213) 488-4636 Los Angeles Police
Fax: {213) 489-4687 Found ation
{racy@lapolicefoundation.org _

To: ASB From: Tracy Szpeinski
Fax: 213-485-8126 Pages: 19 (includes Cover)
Phone:  213-485-3277 Date: April 27, 2015

Re: Grant Request #2015-024 cC:

Attached is the latest grant request.

Grant Application received: March 2, 2015

Grant Received from: Information Technology Bureau
Contact: Nichole Truijillo

Phone #: (213) 486-0385

Grant Name LAPD Strategic Pian

Grant Amount: $57,500

Please e-mail this information to Administrative Services Bureau
or if you have any questions, please contact us at 213-486-7060.
Thank you.




2014 GRANT APPLICATION

Grant Number J OIS - O"l - (office use only)

Date: 02/11/2015 Amount Requested: $57,500
Contact Name(s): Nichole Trujillo

Department/Unit: LAPD/information Technology Bureau
Mailing Address 100 W, 1+ Street, Suite 842, Los Angeles, CA 96012

Phone Number 213-486-0385
Fax Number: 213-486-5727
E-mail Address: N3352@lapd.jacity.org

Name of Program/Equipment requesting funding for, LAPD STRATEGIC PLAN
Provide a brief description and the need for the program/equipment (use additional paper if needed):

T‘ Cepanment 3 requesling funding fo pay KPWG to faciitate the developmant of LAPD's Action Plans for its 2015
Goals and Initialives. Currently the LAPD is facing challenges in achieving our vision from increasing public expectations,
wightened scrufiny {rom political and media establishments, and a growing requiremert for defining performance beyond

, sl cimie reduction and o levels of community satisfaction and confidence. 1t is the hope that with the help from

KPMG, that LAPD will assume a leadership rofe in influencing the debale and setiing an example cf how the notion of
community confidence and refations must evolve to a new level. KPMG has colleclive experience wilh major cily police
agencies @ the UK, Canada, Australia, Europe and beyond.

Has this program/equipment previously been requested through the city budget?  [] YES DINO

If yes, please list the most recent date of submission and the result.

ff no, please explain the reason why it was not submitted.

There is no funding available in the Department budgel.

What objectives will be accomplished if the funding is granted?

This grantis requesting to pay for KPMG to leverage their experiences fo work alongside lhe LAPD to solicit feedback
and facilitate development of LAPD's Action Plans for ils 2015 Goals and Initialives. KPMG viill leave LAPD wilh legacy

knoviedge of the planning methods utilized and designed jointly in ihis effort, allowing for a more suslained capabifily for
the fulure

Los Angueiss Dosee Foundalion 515 5. Flower Strest, Suile 1680 Los Angeles, CA 90071 {P) 213.480 4038 {F) 213.489 3367



How many officers will be impacted with this grant?

This program can potentially impact the entire department. Itis he intent that this business proposal will provide LAPD
with a cohesive Action Plan for ils 2015 Goals and Initiatives , informed by candid Command Officer team feedback
obtained by an objective third-pari, allowing for increased buy-in and ownership of 2015 Goals and Initiatives deeper into
LAPD ranks fo drive accountability and execution.

How will the community be impacted by this grant?

This program will lead to increased community confidence and relations by taking Community Engagement (o & new level
where there is a collective responsibility o reduce crime, fear of crime, and disorder beyond the tools of faw enforcement
alone.

Describe the short term outcome and long term impact you anticipate within the Department and in the
community it serves as results of this grant?

Shorl ferm outcomes:
< Develop a clear set of Action Plans covering Resulls, Activities, Milesiones, Challenges, and Resources for each
Goal are.
Long term outcomes:
+» Reduce crime
 Increase levels of communily satisfaction.
% Advancing the state of practice for law enforcement agencies across the Uniled States from short to long-term
focus.

How can the Foundation evaluate success if the funding s granted? (# of people served, objectives reached,
surveys, etc.) '

The Department will conduct community and officer satisfaction.

Please list or attach an itemized list for expenses or a quote from equipment manufacturer on vendor's
letterhead.

KPMG Professional Fee  $50,000
Travel Relaled Expenses: $7.500

Total: $57,500
Has your commanding officer approved this request? BJ YES LINO
Name of commanding officer: Maggie Goodrich

Signature of commanding officer: \'@‘?74 /—>

Send completed grant application form by fax (213} 488-4687 or email tracy@Iapolicefoundation.org or call
Tracy Szpeinski at (213) 489-4636 with any questions, comments of concems.

Los Angeles Police Foundation $15 S, Fiower Street, Suite 1660  Los Angeles, CA 90071 (P) 213.489.4636 (F) 213.459.4697
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[
m KPMG LLP Tolephone  213-972-4000

560 South Hopo Street, Sulto 1600 Fax 2136221217
Los Angaios, CA 60071 Intornot WWW.LS.Kpmg.com

February 9, 2015

Sandy Jo MacArthur, Assistant Chisf

Sean Malinowski, Commander / Chief of Staff

Laura Luna, Commanding Officer / Fiscal Operations
Los Angeles Police Depariment

100 West 1* Street

Los Angeles, CA 80012

Chief MacArhur, Commander Malinowski, and Ms. Luna;

Thank you again for visiting with us in Dacember, We greatly enjoyed hearing of the success that the LAPD
team has achieved in recenl years as well as the future vision for sustained leadership in community-
criented, customer-focused, and data-driven delivery of police services. We left the meeting feeling
energized knowing that LAPD's example will heve such an imporiant impact on advancing the state of
practice lor law enforcement agencies across the United Stales, shifting from short 1o longer-term focus.

We can appraciale thal LAPD is in the midst of a change in mindset that may redefine the *botlom-line” of
policing. moving away from ¢rime and arrest rates lowards measures of community safaty and confidence.
As | personally exparienced in the UK as Chief Officer in inner-city Liverpool, and Chief Constable in both
suburban Norfolk and metropolitan London, making this shit in "bottom-ling” starts with a change In mission,
vision, priorilies, and measures, but ends with the more difficult challenge of changing culture.

There are certainly chailenges that LAPD faces in achieving this vision, from increasing public expectalion,
heightened scrutiny from political and media establishments, and a growing requirement for defining
performance beyond just crime reduction and into lavels of community satisfaction and confidence. As we
discussed, these forces require laking *Communily Engagement” 10 a new level where there is a collective
responsibility to reduce crime, fear of crime, and disorder beyond the tools of jaw enforcement alene,

More broadly across the US, the law enforcement sector is facing a polential watershed moment which will
call upon organizations fike LAPD to assume a leadership role in influencing the debate and sefling an
example of how the notion of community confidence and relations must evolve 1o a new level. We are
excited al the opportunity to support LAFD in this endeavor, leveraging our collective experience with major
city police agencies in the UK, Canada, Australia, Europe and beyond 10 accelerate your efforts.

We would welcome the opportunity to discuss our outlined approach with you further, and please don't
hesitate to contacl myself or Bill Zizic at any time. Both Bl and | look forward to clossly keeping in touch
with you both on hew we can help LAPD build upon its continued success and reach even greater levels of
performance for the benefit of the citizens and communities of Los Angeles. Together, we hope that LAPD
and KPMG can sel a new slandard for the “bottom-line” in US policing — community safety and confidenca!

My sincere regards,

/N

tan McPherson, North American Justice & Security Leadsr
Office: (416) 777-3430C | Mobile: (416) 414-2819 | Email: imcpherson@kpmag.ca
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Objective

Leveraging the expenences we have acquired serving law enforcement agencies in the UK, Canada,
Australia, Europe and beyond, cur objective is 1o work afengside you and your team to soficit feedback and
facilitate development of LAPD's Action Plans for its 2018 Goals & Initiatives. As part of our support, wa will
seek to leave your leam with legacy knowledge of the planning methods wlitized and designed jointly by
LAPD and KPMG in this effort, altowing for a more sustained capability for the future.

Scope

Our scope compnises supporting LAPD leadership in developing its Action Plans for its 2015 Goals &
initiatives as indicated below. As further describad below, Actlon Plans are expecied to address the Results,
Activities, Miiestones, Challenges, and Resources nesded to help implement 2015 Goals & Initiatives.

LAPD 2015 Goals & Inillativas: Enswing Public Safely, Building Public Frust and Confidence

- LAPD 2015 Goals o [ ]

J— - - p———4

Focws on Violence Prevention

ﬂ Commitment 10 Constilutionsf Poticing

5 Qtyweon Dordestc YIOKNED PHvonton ntive
® BN Polteg Soeciiem Voonm Fiewricn ke

2 Cume Rodugtion and Community Engegement b C -0
Lovorage Tachnology 10 Buikd Trust

Rasults
[\ & D InCar wna By Wom Veoue Cay e
3 Preparation, Prevemion and Response for *  Daw gty um
Catastrophic end Terorist Events i*
U : Strongthen Police Traiming end Education
- L .o .
Actions B homn hpoth vaemeniaa ' WaouT 51 10 sreice. Dererd Onvarey TROg
41 Employee Wellness 8 joranaimpen Potorg  * 4w 01 boroe Tunig #% Montpeg
—e e .
Expand Community Pennerships ang Youth Progrems
. . . !
Mainteining the Personnet Strength ol he o . —
the Depanmsm Tommurely Toash & tpoo Programy AR £ 0aen Adwptry Doty

¥ Gang ACutten 570 Youm Dowpopmant ™ Expindoe Rowicrahp Poong

As part of supporting the development of Action Plans for 2015 Goals & Initistives, we will lsverage our
portfolio of globally-tested management strategies related {o Viclim-Cenlered Safely, Demand Reduction
and Multi-Agency Public Protection, Joint Communily Planning, and Customer Confidence Managemant.

Approach

Our approach to supporting development of LAPD's Action Plans for 2015 Goals & Iniliatives consists of four
tasks expecled to occur over a six week timeframe. The cutcome of this process will be a clear set of Action
Plans covering Resuits, Aclivities, Milestones, Challenges, and Resources for each Goal area.
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Task 1. Imtiate

We will first work with LAPD leadership to identily individuals for one-on-gne preparalory interviews to help
to shape Goals & Initiatives Action Planning Workshops, Such individuals may include senior LAPD leaders,
key City decision-makers, or focus groups of command ranks. Discussion topics may include:

*  Results: How should the result of achieving this goal be articulated end measured?

*  Activilies: What major aclivities need to occur during the year o achieve the goal?

*  Milestones: How should progress lowards goals be measured over time?

*  Challenges: What risks or roadblocks may hinder our ability o achieve the goal?

* Resources: Whal changes are needed in terms of people, equipment, technology, eic?
*  Ownership: How should command ranks be involved as impfementation is structured?

Feedback from preparatory interviews or focus groups will be used to develop facilitation aids (e.g. posters,
exercises, questions) to maximize the time avaliable during Goals & initiatives Action Planning Workshops.
Participanis may also be asked to verbally share some of their responses at Workshops as wall.

A. Confirmed Action Planning Workshop Agendas & Facilitation Aids
B. Proparatory Interview & Focus Group Feedback Summaries
C. Outline Drafis of Resulls, Activities, Challenges, Resources, stc. by Goal

Task 1 [
Deliverables I

L e

Task 2: Explore

We wili nax! faciiitate two half-day Goals & Initiatives Action Planning Warkshops: fizst with the LAPD
Command officer team {approx. 110 persons), second with the LAPD Chief officer team {approx. 15
persons). The initial Workshop agendas described below will be confirmed with LAPD leaders in advance.

-+ 1. Hal-Day Command Oficor Wurkshop;é. '

Oponing: Chlef‘s opening commanls on * Goale & Initiatives Féodback: Piayback of

g l purpose and expectations for the Workshop. Commang feedback on Goals & Iniliatives.

T v Goais & Initlatives Ovarviow: Playback of » Rosults & Activitios; Discuss measureable

b 2015 Goals & Inltiatives to provide context. resulls and key aclivities 10 achleve Goals.

g * Results & Challenges: Discuss measureable * Milestones & Challenges; Discuss tracking
1esulls desired and possible risksroadblocks. initiative progress and possible roadblocks.

g * Resources: Discuss changes 1o peaple, = Regources: Discuss changes Yo people,

$ equipment, technology, elc o deliver Goals, equipment, lechnelogy, eic to deliver Goals.

o | * Ownership: Discuss Command leam roles and | *  QOwnership: Discuss Goal owners, Iniliative

b invatvement in implementing Goals & Initiatives. leaders, and on-going managemaent structure.

§ * Closing: Group's closing comments on views «  Assipnmont: Discuss assignment of Command

Prd and expectations coming out af Werkshop. team memberss 1o help drive Goals & Initistives.

fn order to obtain the desired degree of feedback and input from the Command officer team, we will work
with LAPD leaders to consider options (o conduct shorter sesslons with smaller cohorts, such as two
sessions of 55 persons, three sessions of 35-40 persons, or otherwise grouping the leam by bureau/division.

A. Action Planning Workshop Feedback Summaries by Level/Function
Del}-:::;gl os | B. Summarles of Results, Activilies, Challenges, Resources, etc. by Goal
C. KPMG Analysis of Thames and Applicable Globa! Leading Practices
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Task 3: Develop

We will then draft an initial document consisting of Action Plans for 2015 Goals & Initiatives for review by
LAPD leadership based on the discussion and outcomes of Workshop sessions. This document will be
provided 1o reviewers designaled by LAPD, and may inciude a select review group of Command officers.

» Background & Context: LAPD's Mission Vision &

‘ Y Values, 2015 Goals & Initialives, 10-Year Crime Trends.
FTSII I OEl. * Action Plan by Goal: Results, Milestones, Aclivilies,
Goals & Iniliativas | Challenges, and Ownership for each Goal area.

. _ : r: » Resourcing Plan by Goal: Changes 1o People,
- tnitial Quiling - i Equipment, Technology, elc for each Goals area.
 «  Management & Accountabliity Plan: Approach 10
tracking progress and measuring Impact of efforts.

We will work closely with LAPD leadership to identify a format and template for Action Plans thal best suits
LAPD's needs, especially leveraging our personal experiences in planning for, structuring, and implementing
slrateglc goals in the UK (London, Manchester, Glasgow) as well as Canada {Ontario, Ottawa, Toronlo}.

+
A. Confirmed Action Plan Template per LAPD Chief Officers Feedback

0 eJ::;gl es 3 B. Draft Action Plans by Goal for LAPD Chief Officers Review & Comment
C. Confirmed Action Plans by Goal per LAPD Chief Officers Feedback

Mt i am A v s ww

Task 4: Launch

We will then support LAPD leadership (n taking initial steps to communicate and initiglize Action Plans,
which rmay include presentations 1o Cily decision-making groups and Command {eam groups te define
involvement, fesponsm:hty and accountablmy for progress against 2015 Goals & Initiatives.

A Actlon P!an Overwew Presentations for Internal LAPD & City Audiences
D ellli-::rkagl s ' B. High-Level Communicalions Strategy for Intemal & External Audiences
C. Participation in Internal LAPD & City Presentations to Launch Iniliatives
Schedule

The sequance of our four propased tasks Is ilustrated below across a six week timeframe. Our ability lo
adhere {0 the proposed schedule may be impacled by timely access to people and information. Bi-weekly
checkpoints will be held with the LAPD leadership 1eam 1o remain up to date on projecl status.

Initiate r > '
Two Mail-Bay Actien
Explore I::>‘

/ Planning kshops
Develop E - _)

7
2
S
4

: [ >
Launch I l
LAPD Loadorship Pro-Wokshop Post-Werkshop <> Pro-taunch <>
Checkpomis Checkpomt Chockponi Chetkpont
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We propose a budgeled professional fee of $60,000 in lo complete the Approach described above in this
document in accordance with the Schedule depicted above This amount is not inclusive of out-of-pocket

ravel-refated expenses, which we estimate up to 15% of our budgeted professional fee.

Benefils

This engagement will provide LAPD with a cohesive Action Plan for its 2015 Goals & Initiatives, informed by
candid Command officer team feedback oblained by an objective third-party, allowing for increased buy-in
and ownership of 2015 Goals & Initialives deeper into LAPD ranks io drive accountability and execulion.

Loaw Enforcement Managemen) Model: Building a Custamer-Oriented, Date-Driven, Business-Minded Agancy

= oot ns ot pol Pl
Customer Btratopic j B ‘“ Buslncss
Camniatiy Agercy-Level Touking & Cooidimation Qrgonizabansl
Hanpng Strotogy &
Farineishaps Parformance
Suategic Lroma-Agency Agency-bevel Swalegic
Thicat & Imet Demang Hovouric Research &
Fusion Reduction P.onming Anplyss
Vichm =TT Peopie &
Gontered Gafely — Culture
Bustegras Develap
Tocticol
[ Arep-Level Toaking & Coondinahan
High-Risk My Fincaclsl &
DRonder . Asmis
Mansgement ETH | Intident Domend & Proactive & Manspement
Thiugat & Inei Rospones & Supply Predictive
Fusun M, ] Manag Anaolysis
Prohicm- stlon &
O o Informauon
Parawrships Oporations! Techneiogy
l Crwisiun Leve! Tasing & Coardinauon
Customer . X . Continuaus
Contdentt Nesphborhood High-Avsilability Inmolligenco & Ievostigotive & Impravemen &
fAsnogemen Levnl Demund Rusponse Bpecialivt Curtodial Assyrance
Reduchion Copability Capability Capobility

Added benefit is provided by our above portfolio of globally-tested management strategies related to Victim-
Centared Safety, Demand Reduction and Multi-Agency Public Protection, Joint Cormmunity Planning, and
Customer Confidence Management, which can serve to bolster LAPD exisling successiul approaches.
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Experience
We are proud to bring a significant repertoire of global experiance for the benefit of LAPD from across our
network of KPMG member firms. A brief list of our more than 150 global combined experiences of KPMG
and our professionals are below, with further descriptions of such experiences available upon requesl.

Metropolitan Pollce
Service

il , L ':TG—'E

Lt

in melropolilan London, jed a strategic change bl"&gmm o
achieve intel and dala-driven operations, loveraging

‘ Demand Reduction stralegies and improving performance

while sustalning $750+ million In budge! cuis over 3 years.

- Statistics

31,000 Officers &
15,6800 Slafl
7.2m Poputalion Served

620 Sq. M. Area

L.
:

United Kingdom

Pollce Scotland

Formenry knpwn as Sirathelyde Police in Grealer Glasgow,
led a sirategic chanpe program Y reduce violent crime
using Vicim-Cenlered Safety, High-Risk Offendsr and
Joint Community Planning stralegles,

18,700 Officers &
5,600 Staff
§.3m Populglion Served
28,000+ Sq. Mi, Area

1
i
1
1
1
'

Drove a strategle change program Implementiation focused 7.000 Officers &
Greater Manchoster ~ on inleligence-led and customer-centered cperations that 5,100 Staff
Police leveraged “Tasking and Coordinalion Hubs” to maximize 2.7m Populalion Served
resource ulilizetion, tross-unil coordination, and service. 493 5q. M. Area
Drove a sirategic change program implementation to re- 7.600 Ofiicers &
West Midlands - foous cullural sttitydes and core pperaling processes 3,500 Stall
Pollco towards & more efficient and customar-driven cullure, with 2.8m Population Served
Partner and Community advisory groups info ihe process. 348 Sq. Ml Aves
Orove a slrategic dlagnostic of financiel and operational 7,200 Ofiicers &
Police Sorvico of 1 perdormance, building a Strategic Opportunily Roadmap to 2,500 Stafl
Northem lreland | guide multi-year siralegic change leveraging our evidence- | 1.8m Popidation Served
based aperalions improvemant icols. 8,500+ Sq. Mi. Area
Led a strategic change program (o achleve deta-driven and 1,600 Officers &
Norfoik i customer-cenlered operations, leveraging Problem- 4,300 Staff
Constabulary Oriented Policing and Lean Improvement technigques to 0.8m Population Served

identify elficiencies to reinvest in proaclive operations.

3,200 Sq. Mi. Covered

Toronte Police
Service

Provided a siralegic diagnostic of operstional performance

. on behall of Ihe Toronte Police Services Board to chart a
! Stralegic Opponunity Roagmap for an cperational ang

financial improvemenl program.

5,200 Officers &
2,700 Staff
2.8m Poputation Served
247 Sq. Mi. Avea

Canada

Ontario Provincial

Provided a strategic diagnostic of cos! reduciion and
efficlency inillatives while maintsining coverage and

6.600 Officers &
1,800 Stall

Police ! service levels, providing a Strategic Opportunity Roadmap | 2.3m Populalion Served
to tmprove shasing of services and deployment oplions, 600,000 Sq. Mi. Area
Provided a strategic diagnostic of efficiency and 1.300 Officers &
Ottawa Polica performance and Sirategic Opporunity Roadmap 1o 600 Staff
Sorvico achieve organizational lransformation over & 5 year 0.8m Population Served
’ timeframe, leveraging our data-drven anatysis tools, 193 Sq. Mi. Area
! Preparing for a Sirategic Challenge & Opportunity 805 Officers &
Long Boach Pollce | Workshop to resull in a Strategic Opportunity Roadmap 10 406 Staff
Departmont guide a more efficlenl, customer-driven, angd proaclive 0.5m Population Served
model of pperations under LBPD's newieadesship team. 50 Sq. Mi. Area
Indianapolis- Developing a Stralegic Roatdmap lo guide trensition o a 750+ Ofiicers &
Marion County target stale of operations and facililies (o improve 400+ Slaft
Sheritfs Offico performance across detention, courts, community 1.0m Pcpulation Served
386 Sq. Mi. Area

United States

corrections, probation, and other justice agencles.

Major Cities Chiafs
Assoclation

Providing a sirategic scan of Performance Measurements
in place at major US pollca depariments to idenlfy a new
~gold standard” of performance reporting for both Chiefs as
well as Administration or Countil execullves,

60+ Largest Law
Enforcement Agencles
in US, Canada, and UK
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Team

Our team consists of professionals with parsonal experience in the law enforcemant and criminal justice
seclor as former agency leaders and experienced managemant consultants, We will identify the appropriate
mix of invalvement by each of the individuals below based on the needs of LAPD.

fan McPherson, North American Juslice & Security Leader

lan provides overall guidance for our engagemenis, bringing 30 years of police service as a
. chief constable In the UK's largest command. He brings experience in Demand Reduction,
Customer-Oriented Policing, and Multi-Agency Tasking and Coordination.

Campbel] Corrigan, North American Justice & Securily Director

Campbell advises and manages engagemenis with his 30 years of police service, including &
* rola as chief constable in Scotland, and has experience improving performance via Demand

- Reduction, Victim-Centered Safety, and Multi-Agancy Public Prolection Arrangements.

Mat Campbell, North American Justice & Securily Director

Mat advises and manapes engagements with his 18 years of experience spanning both

| management consulting and previous national security intelligence rolas with the Australian
Government, now focusing on leveraging global leading practices for the benefit of US forces,

I Bill Zizic, North American Justice & Security Direclor

Bill advises and manages engagements with his 10 years of siralegy and operations
; improvement experience in stale and local governmeni sector, focusing on Demand
ﬂ h Redugtion and Multi-Agency Tasking and Coordination. Bill is a Certified Public Accountant.

More detailed professional biographies and resumes of each of our core team members above are available
upon request if needed. We may also utilize the support of staff consultants on an as-needed basis 1o
support this engagement that are locateg within our Los Angeles office,
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Services; Client Responsibilities.

Refereaces herein 1o Client shall refer 1o the oddressee of the
Proposal or Engagement Letter to which these Standard Terms and
Conditions are attached or incorporated (the “Engagement Letter™)
and references herein 10 KPMG shall refer to KPMG LLP, a
Deloware registered limited Hability partnership and the United
States member firm ol the KPMG network of independent firms (the
*KPMG Network™, Client, its parent company and their affiliotes,
and their respective directors, officers, employees, and agenis arc
collectively referred 1o berein as the *Client Parties,” KPMG, the
other member firms of the KPMG Network and firms and entities
controlled by, or under common control with, on¢ or more such
member {irms (collectively, the “Member Firms™), and their
afTiliates, and their respective partners, principals, employees, and
agents are collectively reforred to herein as the “KPMG Parties.”

1t is understood and agrecd that KPMG's serviccs may include
advice and recommendations; but al! decisions in connection with
the implememation of such advice and recommendations shall be
the responsibility of, and made by, Client. KPMG will not perform
management functions or make management decisions for Chicnt,

If KPMG audits the financinl statements of Client or provides any
other oitestation services o Client, the rules of the American
Institute of Certified Public Accountanis (“AICPA™) require Client
to apree 1o the following provisions of this Paragraph l{c). In
connection with KPMG's provision of services under the
Engugement Letter, Client ngrees thal Client, and not KPMG, shall
perform the following functions: (i) make all management decisions
and perform sl management functions; (i) designate an individual
who possesses suitable skill, knowledge and experience, preferably
within senior management, 10 oversee such services, and to evaluate
the adequacy and results of such services; (i) accept responsibility
for the results of such services; and (iv) establish and maintein
intemnal controls over the processes with which such services are
concemed, including mionitoring onsgoing activities.

Subsequent to the completion of this engagement, KPMG will not
update its advice, recommendations or work product for changes or
modifications 10 the law and regulations, or o the judicial and
sdministrative interpretations thereof, or for subsequent events or
transactions, unless Client separately engages KPMG to do so in
wriling afler such changes or modificalions, interprelations, evenls
or transaclions.

Tax on Services. All fees, charges and olher amounts payable to
KI'MG under the Engagement Letier do not include any sales, use,
excise, valus added or other applicable taxcs, tariffs or duties,
payment of which shall be Clent’s sole responsibility, excluding
any applicable taxes based on KPMG's net income or taxes arising
from the cmploymenl or independent comiractor relationship
between KPMG and its personnt).

Termination. Either party may terminate the Engagement Letter at
any time by giving writien notice to the other panty not less then 30
calendar days beforc the effective date of erominglion.
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Ownership and Use of Deliverables.

KPMG has created, scquired, owns or otherwise has rights in, and
may, in connection with the performancs of scrvices under the
Engegement Letier, use, provide, modify, create, acquire or
otherwise obtain rnights in, (i) concepls, ideas, methods,
methodologies, procedures, processes, know-how, technigues,
models, templotes and software and (fi) the general elements of
style, design, art work and graphics and conlent of general
applicability included in KPMGs Deliverables (as defined below)
or work product nol specific to Client or the services under the
engagement lenter (collectively, the “KPMG Property™). KPMG
retains all ownership and use rights in the KPMG Property. Cliem
sheli acquire no rights or interest in the KPMG Property, except os
expressly provided in the next paragraph. KPMG acknowledges
that KPMG Froperty shall not include any of Client's confidentinl
information or tangible o7 intangible property, and KPMG shall
have no ownership rights in such propenty.

Except for KPMG Propenty, and upon (ull and final payment to
KPMG under the Engagement Letter, the tangible items specified as
deliverables or work product in the Engagement Letier including
any intellectual property rights  appurienant thereto  (the
“Deliverables™) will become the property of Chient. If any KPMG
Property is contained in any of the Deliverables, KPMG hereby
grants Client a royolty-free, paid-up, non-cxclusive, perpetual
license 1o use such KPMG Property in connection with Client’s use
of the Deliverables. Client acknowledges and agrees that KPMG
shall have the right to rewin for its files copies of each of the
Deliverables, subject to the provisions of Paragraph {1 below,

Client acknowledges and agrees that any advice, recommendations,
information, Deliverables or other work product provided 10 Client
by KPMG in connection with the services under the Engagement
Letter is intended for Client’s sole benefit and KPMG does not
suthorize any other party to rely wpon such advice,
recommendations, information, Deliverables or other work product
and any such rcliance shall be ai such party's sole risk. Cliem
agrees thal if it makes such advice, recommendstions, information
or work product available 1c any third party other than as expressly
permitted by the Engagement Lener the provisions of Paragraph
8{b) shall apply unless Clicnt provides the written nolice to the third
perty in substantially the form of Appendix A hercto (the “Notice™),
which Notice shall be acknowledped in writing by such third pary
and retumed to Client, Upon request, Client shall provide KPMG
with a copy of the foregoing Notice and acknowiedgement and any
notice and acknowledgement sent to Client by such third party as
conlempisted by the Notice. Client may only make a Deliverable
bearing the “KPMG” name or lego available to a third party in its
entircty. Nolwithstanding the foregoing, (i) in the event of a
disclosure made by Client that is required by daw, that is made 1o a
regulatory authority having jurisdiction over Clicnt or that is made
pursuant to Paragraph 18(a) below, ne acknowledgement of the
Notice shall be required and (i} no Notice or acknowledgement
shall be required with respect 1o disclosures expressly suthorized by
the Engogement Lefier.

Warrantics, KPMG's scrvices under the Engagement Letier are
subject to and will be performed in accordance with AICPA and
other professional standards applicable lo the services provided by
KPMG under the Engagement Letter and in accordance with the
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terms thereof. KPMG disclaims all other warranties, either express
or implied.

Limitation on Damages. Except for the respective indemnification
obligations of Client end KPMG set forth herein, the Jiability of the
Client Parties and the KPMG Parties 1o one another, on accoun of
any actions, domages, claims, liabilitics, costs, expenses or Josses in
any way arising out of or relating to the services performed under
the Engagement Letter shall be limited 10 the amouni of fees paid or
owing to KPMG under the Engagement Letter. n no event shall
any of the Clienl Partics or any of the KPMG Parties be liable for
consequential, specinl, indirect, incideninl, punitive or exemplary
damages, costs, expenses, or losses (including, withowt limitation,
lost profits and opporwnity costs), For avoidance of doubt, any
damages awarded ageinst any of the Client Parties or the KPMG
Parties based on a third party cleim subject to indemnification
hereunder shall not be subject to the disclaimer in the previous
sentence. The provisions of this Paragraph shall apply regardless of
the form of action, damage, claim, Hability, cost, expense, or loss
asserted, whether in contract, statute, tort (including but not limited
1e negligence) or olherwise.

Infringement.

KPMG hercby agrees 1o indemnify, hold harmiless and defend the
Client Partics from and sgainst any and all claims, liabilities, losses,
expenses (including reusenable atorneys' fees), fnes, penaliics,
taxes or damages {collectively "Liabilities”) asserted by a third party
against any of the Client Parties to the exient such Liabilities result
from the infringement by the Deliverables (including eny KPMG
Property contained therein) of such third party's patens issued as of
the date of the Engogement Letter, trade secrets, trademarks or
copyrights. The preceding indemnification shall not apply 10 any
infringement 10 the extent arising out of (i} use of the Deliverables
other than in accordance with applicuble documentation or
instructions supplied by KFMG or other than for Client's internal
busincss purposes; (i} any alieration, modification or revision of the
Deliverables not expressly agreed to in writing by KPMG; or (ili}
the combination of the Deliverables with materials not supplied or
approved by KPMG.

In case any of the Deliverables (including any KPMG Property
contained therein) or any portion thereof is held, or in KPMG's
reasonable opinion is likely to be held, to constitne infringement,
KPMG may, within a reasonable time, at its aption either: (i) secure
for Client the right 1o continue the use of such infringing itcm; or
(ii) replace, st KPMG's sole expense, such item with o substantially
equivalent non-infringing item or modify such item so that it
becomes non-infringing.  In the event KPMG is, in its rcasonable
discretion, unable 1o perform either of the options described in
clauses (i) or (ii) above, Client shall return the allegedly infringing
item to KPMG, and KPMG's solc liability shal} be 10 refond 10
Client the amount paid 1o KPMG for such item; provided that the
foregoing shall not be construed to limit KPMG's indemnification
obligation set forth in Paragraph 7(a) nbove.

‘The provisions of this Parageaph 7 statc KPMG's entire liability and

Client's sole and exclusive remedy with respect to any infringement
or claim of infringement.
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Indemnification.

KPMG sgrees lo indemnify, hold harmicss and defend the Client
Partics from and against any and al! Liabilities for physical injury
to, or illness or death of, any person regardless of staws, and
demage to or destruction of any tangible property, which any of the
Client Parties may sustain or incur, to the exient such Liabilities
resuft from the neglipence or willkd misconduct of the KPMG
Parties. Client agrees to indemnify, hold harmless and defend the
KPMG Parties from and against any and alt Lisbilities for physica)
injury 10, or illncss or death of, nny person regardless of staws, and
damage 1o or destruction of any tangible property, which any of the
KPMG Partles may sustain or incur, to the extent such Lisbilities
reseht from the negligence or willful misconduct of the Client
Partics.

In nccordance with Paragraph 4(c), Client agrees to indemnify,
defend and hold harmless the KPMG Parties from and against any
and afl Linbilities incurred or suffered by or esserted against any of
the KPMG Panlics in connection with a third party claim to the
extent resulting from such party’s reliance wpon KPMG's udvice,
recommendations, information, Deliverables or other work product
as a result of Client’s disclosure of such edvice, recommendations,
information or work product without adhering 10 the notice
requirements of Paragraph 4(c) above, The foregoing
indemnification obligation sholl apply regardless of whether the
third party claim alleges a breach of contract, violation of statule or
tont (including without limitation negligence) by KPMG.

The party entitled to indemnification (the “Indemnified Party") shail
promptily hotify the party obligaled 10 provide such indemnification
{the “Indemmifying Party"} of any claim for which the Indemnified
Party seeks indemnification. The indemnifying Pany shalt hove the
right 1o conduct the defense or setilement of any such claim al the
Indemnifying Party's sole expense, and the Indemnificd Pany shall
cooperale with the Indemnilying Party. The party not conducting
the defense shall nonetheless have the right 1o participate in such
defense at its own expense. The Indemnificd Party shall have the
right to approve the settlement of any chim thal imposcs any
linbility or obligation other than the payment of moncy damages for
which the Indemnifying Party has accepied responsibility.

Cocperation; Usc of Information,

Client ngrees to cooperate with KPMG in the performance of the
services under the Engogement Letter and shall provide or arrange
10 provide KPMG with timely aceess 1o and use of the personnel,
facilities, equipment, dala and information necessary for KPMG 1o
perform the services under the Engsgement Lener.  The
Engugement Letter may set forth additional details regarding
KPMQ@'s nceess lo and use of personnel, facilitivs, equipment, data
and information.

The Enpagement Letter may set forth odditional obligations of
Clicnit in connection with the services under the Engagement Letier
necessary  for KPMG o perform its obligations under the
Engogement Letier. Client ncknowiedges thot its failure to sutisfy
these obligations could adversely affect KPMG's ability to provide
the services under the Engagement Letter.

Cliem acknowledges and agrees that KPMG will, in performing the
services under the Engagement Leqier, base Ms conclusions on the
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fucts and assumptions that Client furnishes and that KPMG may use
data, material, and other information fumished by or al the request
or direction of Client withowt any independent investigation or
verification and that KPMG shall be entitled 1o rely vpon the
accuracy and completeness of such data, maotcrisl and other
information. Inaccuracy or incomnpleteness of such data, material
and other information furnished 1o KPMG could have & maicrial
cdverse effect on KPMG's conclusions,

Independent Contractor. Jt is understood and agreed that each of
the parties hereto is an independent contractor and that neither party
is or shall be considered an agent, distributor or representative of the
other. Neither party shall act or represent itself, directly or by
implication, as an agent of the other or in any manner assume or
crenle any obligation on behalf of, or in the hame of], the other.

. Confidentiality.

“Confidentis] infurmation™ means ofl documents, software, reports,
data, records, forms and other materials obsained by onc party (the
“Receiving Party™) from the other pany (the “Disclosing Party™} or
al the request or direction of the Disclosing Party in the course of
performing the services under the Engagement Letter: (i) that have
been marked as confidential; (ii) whose confidential nature has been
made known by the Disclosing Party to the Receiving Party; or (iii)
that due 1o their character and nature, o reasonable person under like
circumstances would treat as confidential. Notwithstanding the
forcgoing, Confidential Informalion does not include information
which: (1) is already known to the Receiving Party at the time of
disclosure by the Disclosing Party; (2) is or becomes publicly
known through no wrongful act of the Receiving Panty; (3) is
independently developed by the Receiving Party without benefit of
the Disclosing Party’s Confidential Information; (4) relates to
information provided by KPMG relating 10 the fax treatment or 18x
siructure of any trunsaction; (5) the Receiving Party determines is
required 10 be maintained or disclosed by the Receiving Pasty under
sections 6011, 6111 or 6112 of the Internal Revenue Code (“IRC™
or the regulations thereunder or under any similar or enalogous
provisions of the lows of a statc or other jurisdiction; or (6) is
received by the Receiving Parly from & third party without
restriction and withoul a breach of un obligation of confidentiality.

The Receiving Party will deliver 1o the Disclosing Party or destroy
all Confidentiol Information of the Disclosing Party and all copies
thereof when the Disclosing Party requests the sume, except for
copics rerained in work paper hikes or records, anything that may be
stored in back wp media or other electronic dotn storage systems,
lniemt data and metadota.  Except as otherwise set forth in this
Paragraph 11 or Paragraph 15 below, the Recgiving Panty shall not
disclose 10 any person, firm or entity any Confidential Information
of the Disclosing Party withoul the Disclosing Party's express, prior
writlen permission; provided, however, that notwithstanding the
foregoing, the Receiving Party may disclose Confidential
Information to the exient that it is required or necessary to be
disclosed pursuant to a statutory or reguldlory provision or court or
adminisirative order, or, subject to appropriale conditions of
confidentiality, to fulfill professionnl oblipations and standords
(including quality and peer review) or 10 submil and process an
insurance claim. .

The KPMG Parties may appregate Client information with

information  from other sourccs in connection with thought
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leadership projects, to improve the delivery of services 1o clients
and to allow clients 1o evaluale various business transaclions and
opportunities, The KPMG Parties will only use this information
without anribution to Client and under circumstances where Chent
wilt not be identified as the source of the information.

KPMG may also kse Client information and information relating to
the services rendered under the Enpegement Letier for the purpose
of perminting the KPMG Partics 1o access and share knowledge and
information solely among the KPMG Parties. The KPMG Parties
receiving this information will be obligated to comply with
confidentiality obligations with respect lo such information in
accordance with this Poragraph 11.

Each panty shall exercise the same Jeve) of care 1o protect the other's
information as i excrcises to protect {18 own confidential
information but in no cvent less than reasonable care, excepl to the
extent that applicable law or professional standards impose o higher
requirement.

I the Receiving Party receives a subpoena or other validly issued
administralive or judicial demand requiring it to disclose the
Disclosing Party’s Confidential Information, the Recciving Pary
shatl, unless prohibited by low, provide prompt writien nefice io the
Disclosing Party of such demend in order to permit it 1o seck a
projeclive order.  So long as the Receiving Party gives notice as
provided herein, the Receiving Party shall be entitled 10 comply
with such demand to the exient required by law, subject lo any
proteciive order or the like that may have been entered in the manier.
In the event the Receiving Party is requested 1o lestify or produce fis
documents reiating to the services under the Engagememt Leter
pursuanl to subpotna or other legal process in judicial or
edminisirative procecdings to which it is not a party, or in
connection with an informel inquiry er investigation with the
consent of the Disclosing Party, the Disclosing Party shall reimburse
the Receiving Party for its time and expenscs, including reasonable
atlommey's fecs, incwred in responding to such requests,

Assigomen). Subject to Paragraph 15 below, neither party may
assign, transfer or delegate any of its rights or obligations without
the prior written consent of the other party, such consent not lo be
unreasonably withheld,

Governlng Law; Severability, The Engagement Letter and these
Standard Terms and Conditions shall be governed by and construed
in accordance with the laws of the Siate of New York, witheut
regard 10 its conflict of lmws provisions. In the event that any tenn
or provision of the Engagement Letter or these terms shall be held 1o
be invalid, void or vnenforcesble, then the remainder of the
Engogement Letter and these tenns shall not be affected, and each
such term nnd provision shall be valid and enforcesble 1o the fullest
extent permitted by Jaw.

. Alternalive Dispute Resolution.

Any dispute or claim arising out of or relating to the Engogement
Leuter between the partics or the services provided thercender shall
be subminted first 1o non-binding mediation (uniess cither pany
elects to forego medintion by initating & written request for
arbitration) and if medintion is not successfsb within 90 days after
the issuance by one ol the parties of 2 request for mediation then to
binding arbitration in seccordance with the Rulkes for Non-
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Administered Arbitration of the International Institute for Conflict
Prevention and Resolution (the “IICPR™). Any issue conceming the
extent to which any dispute is subject (o arbitration, or any dispute
concerning the applicability, interpretation, or enforceability of
these dispute resolution procedures, including any contention that
all or pant of these procedures is invalid or unenforceable, shell be
govemed by the Federal Arbitration Act and resolved by the
arbitrators. By operation of this provision, the pariies agree (o
ferego litigotion ever such disputes in any counl of compelent
Jjurisdiclion,

fa=r)

Medialion, if selected, may take place at a location lo be designated
by the partics using the Mediation Procedures of the 1ICPR, with the
exception of paragraph 2 (Selecting the Mediator).

Arbiration shall wke pluce in New York, New York. The
arbilration panel shall have no power to award non-monetary or
equitable reliel of any sort except as provided in HCPR Rule 13
Unterim Measures of Protection). Damages that are inconsistent
wilh any applicable agreement between the parties, that are punitive
in rutere, or thas are not measured by the prevailing party's actual
damages shall be unavaituble in arbitration or any other forum. In
a0 event, even if any other ponion of these provisions is hield 1o be
invalid or unenforceable, sholl the arbitrotion panet have power to
make an award or impose & remedy that could not be made or
imposed by a court deciding the matter in the same jurisdiction.

Either party may seek to enforce any written agreement reached by
the partics during medintion, or o confirm and enforce any final
award enlered in arbitration, in any count of competent jurisdiction.

Notwilhstanding the agreement to such procedures, either party may
scck equilably relief 1o enforee its rights in any court of compelent
Jjurisdiction,

Use of Member Firms and Third Party Service Providers,

Client ocknowledges and agrees that the services under the
Engagement Letter, including any applicable tux advice, may be
performed by a Member Firm localed oulside of the United States.
Client understands that cach Member Firm is & separate, distinct and
independent legal entity and is not s pariner, principal, agent or
affiliste of KPMG and KPMG is not B puriner, principal, agent or
affitiate of any other Member Firm,

Client further  scknowledges thal in  conmection  with  the
performance of services under the Engagement Lester, KPMG and
Mcmber Firms, in their discretion or at Clienl's direction, may
utilize the scrvices of third party service providers within snd
withow! the United States to complete the services under the
Engagement Letter,

—

KPMG uses third party service providers within and without the
United States o provide at KPMG's dircction admimistrative and
clerical services Lo KPMG. These third party service providers may
in the performance of such services have limited access {o
information, including but not limited 1o Confidential Information,
received by KPMG from or at the requesl or direction of Client.
KPMG represents 10 Client that each such third party service
provider has agreed to conditions of confidentiality with respect to
Client's information to the same or similar extent as KPMG has
agreed 0 pursuamt te Paragraph 11 nbove. KPMG has full
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responsibility 1o cause these third panty service providers to comply
with such conditions of confidentiality and KPMG shall be
responsible for any consequences of their failure 10 comply.

Accordingly, Client consents to KPMG's disclosure 10 8 Member
Firm or third party service provider and the use by such Member
Firm and third party service provider of data and information,
including but not limited 1o Confidential Information, received from
or &t the request or direction of Client for the purposes set forth in
Paragraph [ | and this Paragraph |5,

Any services performed by a Member Firm or third party service
provider shall be performed in accordance with the erms of the
Engagement Lener and these Standard Terms and Conditions,
including Paragraph 11 (Confidentislity), but KPMG shell remain
responsible to Client for the performance of such services, Client
agrees that any ciaim relating to the services under the Engagement
Letier may only be mede against KPMG and not any other Member
Firm or third perty service provider referred to above,

. Misceilancous.

Sarbanes-Oxley, Except as otherwise set forth in the Engagement
Letter, in accepting this eagagement, Client ocknowledges tha
completion of this engspement or acceptance of Deliverables
resulting from this engagement will not constitute a basis for
Client's sssessment or evaluation of internal control over financial
reponting and disclosure controls and procedures, or its compliance
with its principal officer certification requirements under Section
302 of the Sarbanes-Oxiey Act of 2002 (the *Act’). The services
under the Engagement Letier shall not be construed to support
Client’s responsibilities under Section 404 of the Aci requiring each
annual report filed under Section 13(a) or 15(d} of the Securities
Exchange Act of 1934 to contain an inlemnal conirol report from
management,

Electronic  Communications. KPMG  and Client maoy
communicale with one another by electronic mail or otherwise
transmil documents in electronic formn during the course of this
engagement. Each party sccepls the inherent risks of these forms of
communication {including the security nisks of imerception of or
unauthorized access to such communications, the risks of comuption
of such communications and the risks of viruses or other harmful
devices).  Client agrees that the final bhardcopy version of 2
document, including a Dcliverable, or other written communication
that KPMG transmits to Client shall supersede any previous
versions transmitied elecironically by KPMG to Client unless no
such hard copy is transmitted.

Californin Accountancy Act. For engagements where services
will be provided by KPMG through offices localed in California,
Client acknowledges that cenain of KPMG's personnel who may be
considered “owners” under the California Accounlancy Act and
implementing regulations (California Business and Professions
Code section 507%(2); 16 Cal. Code Regs. sections 5t and 51.1) and
who may provide services in connection with this engagement, may
not be Yicensed as cenified public accountants under the laws of eny
of the vartous siates,’

Velume Rebates, Where KPMG is reimbursed for expenses, il is

KPMG's policy to bill clicnts the amount incurred at the time the
good o7 service is purchased. 1f KPMG subscquently receives a
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volume rebate or other incentive payment from a vendor relating to
such expenses, KPMG does not credil such payment to Client.
Instead, KPMG applies such payments to reduce its overhend costs,
which cosis arc taken into account in detenmining KPMG's standard
bilting rates and certain transaction chorges that may be charged 1o
clients.

Use of Names and Logos. Excepi as permitted by low or the terms
of the Engagement Letier, neither party shall acquire hereunder any
right to use the name or loge of the other party or any part thereof.
Any such use shall require the express wrilten consent of the owner
parny. '

Privileged Communications. Information relating to advice
KPMG provides to Cliens, including communications beiween
KPMG and Clicnt and materinl KPMG creates in the course of
providing advice, may be privileged and protected from disciosure
10 the IRS or other governmental authority in certein circumsiances.
As KPMG s not able to assen the privilege on Client's behalf with
respect to any communications for which privilege has been waived,
Client agrees 1o promptly notify KPMG of any such waivers,
whether resulting from communications with KPMG or third paries
in the same or a relaied matwer,  Client also understands that
privilege may not be available for communications with an audit
client and that KPMG personnel providing andit and non-sudit
services will discuss matters that may aflect the audit (o the extent
required by applicable professional siandards. Clicmt agrees that
KPMG witl not assert on Client's behalf any claim of privilege
unless Client specifically mstruets KPMG in writing to do so afler
discussing the specific request ond the grounds on which such
privilege claim would be made. Notwithstanding the foregoing,
Client acknowledges that in ne evem will KPMG assert any claim
of privilege that KPMG concludes, afler exercising reasonnble
judgment, is not valid.

Aclive Spreadsheets and Electronic Files. KPMG may use
models, electronic files and spreadshects with embedded macros
ereated by KPMG 1o assist KPMG in providing the services under
the Engagement Lenter. 11 Client requests o working copy of any
such model, elecironic file or spreadsheet, KPMG may, at its
discretion, make such ilem available to Client for its intermal use
only ond such item shall be considercd a Deliverable subject 1o
Pasngraph 4 above; provided that Client is responsible for oblaining
the right 10 use any third party products necessary (o use of operule
such iter,

Nen-Solicitation. During the term of the Engagement Letier and
for one year thereafier, ncither party shatl solicit for bire as an
employee, consultant er otherwise any of the other party's personnel
who have had direct involvement with the services under the
Engogemem Letter, withowt such other party's cxpress wrilien
consent.  This prohibition shall not apply 1w any offers of
employment  which result from @ gencral solicitation  for
employment, including withowt limitation, through the Intemet,
newspapers, maguzines and radio.

. Entire Agreement.  The Engogement Letter and these Standurd
Terms and Conditlons, including the Exhibits and Appendices
hereto and thereto, constitule the entire agreement between KPMG
and Client with respect to the services unider the Engagement Letter
and supersedc all other oral end writien ropresentations,
understandings or agreements relating therelo.

STC
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Additional Terms for Engagements Envolving Tax Services.

(8) Notwithstanding anything 1o the contrary set forth hercin, no

)

(s}

()

provision in the Engagement Letter or these Standard Terms and
Conditions is or is intended to bc construed as 8 condition of
confidentinlity within the meaning of IRC sections 60t 1, 6111,
6112 or the regulntions thereunder, or under eny similar or
anelogous provisions of the laws of & state or olher jurisdiction. In
particular, Clicat {and cach employee, representstive, or other agent
of Client) may disclose to any and of! persons, without limitation of
any kind, the tax treatment and tax structurc of any transaclion
within the scope of this engagement and all muterials of any kind
{including opinions and other wx analyses) that are provided to
Ciient relating to such tax treetment and t2x strucrure. Client also
ogrees to use commercially reasonable efforts to inform KPMG of
any conditions of confidentiality imposed by third party advisors
with respeet to any transaction on which KFMG advice is requested.
Such notificalion must occur prior o KPMG providing any edvice
with respect o the transaction.

Treasury regulations under IRC section 6017 require taxpayers to
disclose to the IRS their participation in reportable transactions and
IRC section 6707A imposes strict penallies for noncompliance,
Client agrees to use commercially reasonsble efforts to inform
KPMG if Client is required to disclose eny transaction covered by
the Enpagement Letter as a reponable transaction 1w the IRS or to
ony state or other jurisdiction adopting similar or analogous
provisions. IRC section 6111 requires a malerial advisor with
respect 1o @ reportable (ransaction to disclose information on the
transaction to the IRS by a prescribed date, and IRC section 6112
reguires the maoterjal advisor 10 maintin, and make avaitable to the
IRS upon request, o lisl of persons and other information with
respect 1o the transaction. KPMG will use commercially reasonable
efforts to inform Client if KPMG provides Client’s identifying
information to the IRS under IRC scetion 6111 or 6132, o7 10 any
stale or other jurisdiction adopting similar or unnlogous provisions,

Unless cxpressty provided for, KPMG's services do net include
representing Client in the event of a challenge by the IRS or other
1ax of revenuc authoritics.

In rendering tax advice, KPMG may consider, [or example, the
applicable provisions of the Internal Revenue Code of 1986, and the
Employee Retirement Income Sccurily Act of 1974, each as
emended, and the relevant stale, jocal and foreign statutes, the
regulations thereunder, income lox treaties, and judicial and
administrative interpretations, thereof. These authorities are subject
to change, retroactively or prospectively, and any such changes
could affect the validity of KPMG's advice.
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APPENDIX A

[FORM OF NOTICE AND ACKNOWLEDGEMENT]

[Name of Third Party]
Address

The advice, recommendations and information in the document included with this notice were
prepared for the sole benefit of [Name of Client), based on the specific facts and circumstances
of [Name of Client], and its use is limited to the scope of KPMG’s engagement for [Name of
Client]. It has been provided to you for informational purposes only and you are not authorized
by KPMG 10 rely upon it and any such reliance by you or anyone else shall be at your or their
own risk. You acknowledge and agree that KPMG accepts no responsibility or liability in
respect of the advice, recommendations or other information in such document to any person or
organization other than [Name of Client]. You shall have no right to disclose the advice,
recommendations or other information in such document to anyone else without including a copy
of this notice and, unless disclosure is required by law or to fulfill a professional obligation
required under applicable professional standards, obtaining a signed acknowledgement of this
notice from the party to whom disclosure is made and you provide a copy thereof to [Name of
Client]. You acknowledge and agree that you will be responsible for any damages suffered by
KPMG as a result of your failure to comply with the terms of this notice.

Please acknowledge your acceptance of the foregoing by signing and returning to us a copy of
this letter.*

Very truly yours,
[Name of Client]

By:

Name;
Title:

Accepted and Agreed to on this ___ day of 20__ by:*

-—l-l--n—w'

[Name of Third Party

By:

Name;

Title:
*Remove in the event of a disclosure made by Client that is required by law, that is made to a
regulatory authority having jurisdiction over Client or that is made pursuant 1o Paragraph 18(a)
of the Standard Terms and Conditions in which case an acknowledgement is not required by the
terms of Paragraph 4(c).
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INTRADEPARTMENTAL CORRESPONDENCE

February 11, 2015
117

TO: Chief of Police
FROM: Commanding Officer, Information Technology Bureau

SUBJECT: LOS ANGELES POLICE FOUNDATION GRANT REQUEST -
LAPD STRATEGIC PLAN

1t is requested that the grant 1o fund $57,500 for consulting services provided by KPMG.
Approval of this grant benefits the LLos Angeles Police Department (LAPD) as follows:

The Department is requesting funding to pay KPMG to facilitate the development of LAPD’s
Action Plans for its 2015 Goals and Initiatives. Currently the LAPD is facing challenges in
achieving our vision from increasing public expectations, heightened scrutiny from political and
media establishments, and a growing requirement for defining performance beyond just crime
reduction and into levels of community satisfaction and confidence. It is the hope that with the
help from KPMG, that LAPD will assume a leadership role in influencing the debate and setting an
example of how the notion of community confidence and relations must cvolve to a new level.
KPMG has collective experience with major city police agencies in the UK, Canada, Australia, and
Europe.

This grant is requesting to pay for KPMG to leverage their experiences to work alongside the
LAPD 10 solicit feedback and facilitate development of LAPD’s Action Plans for its 2015 Goals
and Initiatives. KPMG will leave LAPD with legacy knowledge of the planning methods utilized
and designed jointly in this effort, allowing for a more sustained capability for the future.

If you have any questions regarding this request, please have a member of your staff contact
Management Analyst Nichole Tryjillo, Information Technology Bureau at (213) 486-0385.

7D

MAGGIE GOODRICH, Chief Information Officer
Commanding Officer
Information Technology Bureau

APPROVED:

CHARLIE BECK
Chief of Police

Attachment



