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TO: The Honorable Board of Police Commissioners

FROM: Chief of Police

SUBJECT: MEMORANDUM OF AGREEMENT BETWEEN
THE LOS ANGELES POLICE DEPARTMENT AND THE LOS ANGELES
COUNTY SHERIFF'S DEPARTMENT REGARDING PAYMENT TO IBM
CORPORATION FOR PROFESSIONAL SERVICES AND HOSTING LAPD
COPLINK DATA

RECOMMENDED ACTIONS

1. That the Board REVIEW and APPROVE this report.

2. That the Board request the Mayor and Council to:

A. APPROVE the attached Memorandum of Agreement (MOA) for payment to IBM
Corporation (IBM) for professional services to migrate the Los Angeles Police
Department (LAPD) data from its existing COPLINK Node to the Regional
Terrorism Information and Integration System (RTIIS) Node; and,

B. AUTHORIZE the Chief of Police to execute the attached MOA, on behalf of the City,
with the Los Angeles County Sheriffs Department (LASD).

3. That the Board TRANSMIT the report concurrently to the Mayor and the City Council
for their approval.

DISCUSSION

The LAPD will join the LASD's RTIIS Node by decommissioning its existing COPLINK Node.
The migration of the LAPD's COPLINK data to the RTIIS Node will be facilitated by IBM.
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FISCAL IMPACT STATEMENT

In furtherance of the above objective, the LAPD will transfer funds to LASD, who will make
payment to IBM for the migration of COPLINK data

Should you require further information, please contact Chief Information Officer Maggie
Goodrich, Commanding Officer, Information Technology Bureau, at (213) 486-0370.

Respectfully,

CHARLIE BECK
Chief of Police
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MEMORANDUM OF AGREEMENT 
BETWEEN THE

LOS ANGELES POLICE DEPARTMENT.
AND THE

LOS ANGELES COUNTY SHERIFF'S DEPARTMENT
REGARDING PAYMENT TO IBM CORPORATION

FOR
PROFESSIONAL SERVICES AND HOSTING LAPD COPLINK DATA

RECITALS

Whereas the Los Angeles Police Department will join the Regional Terrorism
Information and Integration System (RTIIS) Node; and

Whereas the Los Angeles Police Department will decommission its existing COPLINK
Node upon successful completion of the migration to the RTIIS Node; and

Whereas the Los Angeles Police Department will provide funding for the migration
services that IBM will perfolin to migrate the Los Angeles Police Department data from its
existing COPLINK Node to the RTIIS Node.

I. PARTIES AND PURPOSE

A. The parties to this Memorandum of Agreement ("MOA") are the Los Angeles
Police Department (hereafter "LAPD") and the Los Angeles County Sheriff's
Department (hereafter "LASD").

B. The purpose of this MOA is for the transfer of funds for the billing costs related to
the payment to IBM Corporation (hereafter "IBM") for professional services to
migrate the LAPD data from its existing COPLINK Node to the RTIIS Node.

C. The purpose of this MOA is for the transfer of funds for costs associated with
hardware and software licenses required for hosting the LAPD COPLINK data.

II. RESPONSIBILITIES OF THE LOS ANGELES SHERIFF'S DEPARTMENT

In furtherance of the above objective, the LASD hereby agree to the following:

A. Receive and pay IBM's invoice for migration services; and,

B. Send a copy of the invoice for the annual bill to the following address:

Maggie Goodrich, Chief Information Officer
Los Angeles Police Department
100 West First Street, Suite 842
Los Angeles, California 90012
Telephone: (213) 486-0370



MOA Between LAPD and LASD
Regarding Payment to IBM for Professional Services
And Hosting LAPD COPLINK Data

C. Should the LASD incur any penalties for failure to pay the annual bill in a timely
manner, the City will not be responsible for any portion of the penalties incurred.

HI. RESPONSIBILITIES OF THE LOS ANGELES POLICE DEPARTMENT

In furtherance of the above objective, the LAPD herby agrees to the following:

A. Review the LASD invoice; and,

B. Reimburse the LASD for costs incurred for migrating the LAPD data to the RTIIS
COPLINK Node; and,

C. Submit the reimbursement via check to the LASD at the following address:

Los Angeles County Sheriff's Department
Attention: Cynthia Evans
Financial Programs Bureau/Special Accounts
4700 Ramona Boulevard, 3rd Floor West
Monterey Park, California

IV. TERM OF AGREEMENT

This MOA shall be in effect beginning February 9, 2015, and shall remain in effect
indefinitely unless terminated by one of the parties following thirty (30) days written
notice to the other parties.

AGREED TO BY:

Date: 6 -
CHARLIE BECK
Chief of Police
Los Angeles Police Department

Date:

S
Los Angeles County Sheriffs Department


