CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

C.F. No. 15-0989

Date: March 18, 2016
To: Honorable Members of the Ad Hoc Committee on the 2024 Summer Qlympics
From: Miguel A. Santana, City Administrative Officer G ‘-C-/ -

Sharon M. Tso, Chief Legislative Analys

Subject: UPDATE ON PROPOSED BID FOR THE 2024 SUMMER OLYMPIC AND
PARALYMPIC GAMES

SUMMARY

February 17, 2016 marked the submission deadline for Stage 1 of the Intemational Olympic
Committee's (IOC) Candidature Process to host the 2024 Summer Olympic and Paralympic
Games (Games). The Los Angeles 2024 Exploratory Committee (LA24) submitted all requisite
bid materials highlighting its proposed vision, Games concept, and strategy to the I0OC for its
consideration. This report is intended to provide Council with a brief overview of these
materials as they relate to the City. It will also serve to provide updates on key issues raised
by the City in previous reports (C.F. No. 15-0989).

As the Candidature Process continues, our Offices remain actively involved in the identification
of potential financial risks to the City and continue to work closely with the offices of the City
Attorney, Mayor, and LA24 to develop mitigation strategies where possible.

CANDIDATURE PROCESS UPDATE

Having completed Stage 1 of the Candidature Process, LA24 is currently preparing for Stage
2, entitled “Governance, Legal and Venue Funding.” This stage is designed to ensure
Candidate Cities have the necessary legal and financial mechanisms in place to stage the
Games. As part of this process, LA24 will need to secure a number of guarantees from
relevant authorities including the City. In accordance with Council’s direction, we expect that
at least some of these guarantees are pertinent to the City and will be subject to the express
authorization of the Council and the Mayor prior to their submission.

As highlighted in previous reports from our Offices (C.F. No. 15-0989), one such guarantee
relates to the City's commitment, if selected, to sign the Host City Contract. Although 10C
Candidature Process documentation originally called for the submission of this guarantee
along with the Stage 2 deliverable on or before October 7, 2016, LA24 informed our Offices
that this timing has since been adjusted. This important guarantee is now due for submission
along with the Stage 3 deliverable on or before February 3, 2017.



The Stage 3 deliverable, Candidature File — Part 3, requires Candidate Cities to develop
operational plans and detailed financial projections associated with the proposed Games
concepts. The revised |OC timeline will allow decision makers in each Candidate City to
consider these plans and operating budgets prior to making any commitments to sign the Host
City Contract. As such, our Offices intend to submit a report to Council in December
highlighting the candidacy’s potential risks and proposed mitigation strategies. The report will
be based on an in-depth review of the Host City Contract, participation in budget formulation
workshops with LA24, and an independent expert review of the proposed budget. Afier
allowing for at least 30 days for review and comment, Council will have the opportunity to
approve, or decline to approve, the commitment to sign the Host City Contract ahead of the
IOC’'s February 3, 2017 deadline. Prior to this December report, our Offices will continue to
provide the Committee with updates as the Candidature Process moves forward.

STAGE 1 DELIVERABLE: QVERVIEW

The first stage of the Candidature Process required Candidate Cities to develop their Games
vision, concept, and strategy in response to an 10C guestionnaire. Consisting of 86 gquestions,
the questionnaire provided Candidate Cities with a detailed, experience-based approach to
planning for an event as large and complex as the Olympic and Paralympic Games. The
resulting deliverable, Candidature File — Part 1 (Attachment A} which included the Council-
endorsed selection of the residences and state-of-the-art facilities at UCLA as the site of the
Olympic Village, was due to the I0C on February 17, 2016, and was completed and submitted
on time by LA24.

While the Stage 1 deliverable presents LA24’s proposed approach to a wide range of
important and interesting issues, our Offices have focused this report on responses with
potential monetary implications for the City. This includes proposed venues, City-owned and
otherwise, and LA24’s financing and risk management strategies.

Proposed Venue Plan

As part of its Stage 1 submission, LA24 proposed a Games concept delivered, in part, across
more than 25 public and private venues throughout the City and surrounding areas. The
proposed venue plan was developed with the athietes in mind and was informed by input from
Council and City staff. Organized into four primary clusters, these proposed venues are
expected to effectively address competition, broadcasting, and residential requirements
outlined by the I0C’s Host City Contract and associated Games Requirements. These
clusters include:

* Downtown Cluster: Downtown LA boasts the largest concentration, with eight
proposed competition venues in addition to a Live Site (a central pedestrian corridor
along Figueroa Street) and the proposed Media Village at USC

» Valley Cluster: The Sepulveda Basin is currently projected to host equestrian,
shooting, and modern pentathlon at three existing competition venues while a fourth
venue will be constructed to host canoe slalom events



» Coastal Cluster: The modern residences and state-of-the-art facilities at UCLA will be
home to the Olympic Village and two competition venues, while the beaches of Santa
Monica will host a number of sporting events

» South Bay Cluster: The Stub Hub Center, a multi-use sports complex, will host events
at four competition venues

Based on the Stage 1 deliverable, other venues will include Wilson Golf Course at Griffith
Park, The Forum, The Rose Bowl, LA Waterfront, Santa Monica Mountains, Lake Casitas, and
broadcasting facilities at Universal Studios. Due to the timing of the National Footbali
League’s decision to allow the Rams to return to Los Angeles, the planned stadium in
Inglewood was not included in the Stage 1 submission. Given the new stadium’s planned
design and technology features, however, LA24 has since indicated that it may be included in
an updated venue plan as the Candidature Process moves forward.

In aggregate, LA24 has prepared a plan where 97 percent of the competition and non-
competition venues exist, are already planned, or will be temporary venues. The anticipated
use of these venues effectively mitigates construction, financing, and delivery risks typically
associated with large-scale capital projects. It also underscores a shared commitment with the

City to deliver a fiscally responsible Games.

City-Owned Venues

Based on the current proposal, the venue plan currently consists of several venues operated
and or owned by the City of Los Angeles. These include venues at the following locations:

Sepulveda Basin

Live Site at Figueroa Street

City Hall

LA Convention Center

Wilson Golf Course at Griffith Park
LA Waterfront

LA24 anticipates starting negotiations to secure venue agreements with the relevant parties for
each of these sites in the coming months. These agreements are expected to include
appropriate compensation arrangements with the City and related parties for the use and
availability of each venue. Our Offices will continue to provide updates to Council as details of
these discussions become available.

Financing and Risk Managernent Strateqies

In accordance with the City's interest in protecting its existing and future General Fund base
and LAZ24’s commitment to staging a fiscally responsible Games, the Stage 1 deliverable
presents a strategy to finance the Games without City funds. The close alignment of LA24's
Games concept with the long-term development plans and current infrastructure investments



of the region help make this possible. From an operational standpoint, LA24 envisions
revenue streams from sponsorships, ticket sales, licensed merchandise, and unique Olympic
programs (e.g., Torch Relay). Additional anticipated funding sources include private donations
and contributions from the federal government to support security operations costs.

Careful budgeting and strong project management are key tenets of LA24’s approach to risk
management. Conservative projections based on experience, expert data analysis, and input
from the City are expected to be leveraged in the formulation and management of the
operating budget. LA24 also cites a contingency reserve of 10-15% to further protect against
any unforeseen issues during the planning process.

Another key component of LA24’s risk management strategy is a Games-specific insurance
program. This would include, but may not be limited to, products designed to ensure the timely
delivery of quality facilities, protect against cost overruns, and guarantee revenues. Although
all policies will extend coverage to the City of LA, no public funds will be used to procure them.
We continue to track this is issue and will report back to Council when more information

becomes available.
OTHER ISSUES

Our Offices continue to be engaged in discussions around a number of additional issues raised
in our August 27, 2015 report (C.F. No. 15-0989). These issues include:

=  Security: LA24 engaged a nationally recognized expert to advise on all security-related
matters, including issues related to federal support and the attainment of a National
Special Security Event (NSSE) designation for the Games. As part of the Stage 1
deliverable, the retained expert produced a report (Attachment B} that discusses the
City’s readiness to host the Games.

» State Guarantee & Risk Sharing: LA24 continues to work toward securing a financial
guarantee from the State of California, consistent with the State's prior practice of
supporting California bid cities. The President pro Tempore of the California State
Senate, Kevin de Leon, recently intfroduced SB 1465 (Attachment C) as part of the
current legislative session. In its current form, the bilt calls for the creation of an Olympic
Games Trust Fund in the event the City is selected by the IOC. This fund could then be
used to indemnify and insure up to $250 million of any net financial deficit and general
liability resulting from hosting the Games. While the bill recognizes LA24’s plans to
deliver a self-sufficient Games based on conservative financial projections, this
measure, if passed, would serve to further bolster the City’s risk management strategy.

We continue to track these issues and will report back to Council as additional information
becomes available.

NEXT STEPS

We anticipate next steps to include:



s Review draft Joint Marketing Programme Agreement (JMPA)

= Release RFP to retain independent expert to review LA24’s proposed Games budget
* Participate in budget formulation workshops
* Report to the Ad Hoc Committee on the 2024 Summer Olympic and Paralympic Games

on status of candidature-related activities, potential risks, and proposed mitigation
strategies

FISCAL IMPACT STATEMENT

There is no General Fund impact as a result of recommended actions.

RECOMMENDATIONS

Note and file.

Attachments

MAS:BC.AH






NTENTS

LLI VENUE CONCEPT . . ... i e ca e e gs
114 OLYMPICVILLRABE . . ... ... . i it c e v ans |
LLO IBC/MPC e 13

1.2.1 EXISTING CITY/REGION LONG-TERM PLAN ALIGRMENT . ................. 15
1.2.2 BEMEFITS FOR THE OLYMPIC/PRRALYMPIC MOVEMERT . ............... 18
2.3 LEBRCY .. e e 20

14.1 POLITICAL AMD GOVERMAMCEFARMEWORK . ... .. ... ... ... ... ...... 4B
14.2 ECONOMIC ANALYSIS .. .. o e b0
14.3 SAFETYRMDSECURITY ... ... i e B2
144 SUPPORT FOR THE DLYMPIC BAMES .. ........ ... it 02
145 LEGALFRAMEWORK . ... ... i i b3

LBIFMANCIMG STRATEBY . . ... . .. e i e o4

IMAGE CRECITS: Cover: € Chris Goldbarg ¢ Slickr Commans; Soetion 1.1: EXTREME-FHOTGRAPHER ¢ Gety Imeges; pi: @ Chis Goldbera/ Fliekr Commana; p.8: & Apdl KeFlickr Commens; p6: Chrislian Petersen/
Gatty Imzoes Images; p.7 & Aeabok via Getty meqes; p12: UCLA; pA3: Universal Shodios; pid: @ Santa Maonlca Tour'sm Boerd; Secton 1.2: 8 LAG4 Foundatlon; pa 508 LAR4; p AT @ LAS4 Foundation; p.1s: 2 Luls Shoot
Loe Angelas Tinzs wa Gatly (rmagea, pi: Top: £ LASE Foundatlon, Bottom: & Yisitor Tk ia ¢ P27 @ Robent G Y imeges; 3ectlon 1.3: ® Nanozy DuahWndFilakr Commons; p.26: 0 LA p,31: B
LS 22 @ LA Tourlsm Board; 33 © Lawrsnce Andsrsan; .35 & Coray Thompson; p, 3% B LA County Metrooolitan Tratapartation Autharty; p.47: @ Hery HowGaedty Images; Section 1.4; © David EultvKanaas Clty
Star'MOT wie Gty fmages; p.dg: © Ricnard Grles; 0,49 8 Eric Garcatl/Flickr Sommans; p.o0: € Eric GarcetllFlickr Cammana; p.53: € Jullan FinneyGetry Images; p.55: @ Corey Thampsen; p.556: @ Felipe Yalduga













Like the Olympic Games, the Paralympic Games—and the heroes who
take the stage to compete—will be elevated through the storytelling
power of Los Angeles’ creative community. The LA 2024 Paralympic
Games will help our city and the world celebrate the unity in diversity
that drives the Games experience. It is imperative that participants
recogmize that their expericnce is equal to the Olympic experience by
every onganizational and emotional measure.

Through the Paralympic Games, we will seek to create an
educational model that reaches into every aspect of social life and
into every neighborhood throughout the City. While LA today
considers itself among the most progressive of cities in terms of its
inclusiveness and its atttude toward persons with an impairment,
the City also recognizes that there is always room for improvement.
Part of the vision for the LA 2024 Paralympic Games is to ensure a
legacy of greater inclusion, compassion and respect for those with an
impairment in all aspects of city life,

The Pacific Ocean, miles of sunny coastline, beautiful sandy beaches,
diverse neighborhoods, verdant eanyons and hills, a magnificent
climate, scenic public and civic spaces, and a wealth of world-class
sports infrastructure provide LA with a unique canvas on which to
create a truly sustainable and transformative Games Cancept.

Because of LA's extracrdinary array of existing sport, transport and
accommodation infrastricture, composing a responsible LA 2024
Games Concept is more a matter of selecting the best choices instead
of building them.

Our Games Concept consists of four exciting venue clusters, Each
cluster is uniguely positioned to share the excitement of the Games
throughout the city, to take advantage of LA's growing public

transit system and excellent highway system, and to provide iconic
broadeast backdrops such as our amazing beaches, the world famous
Hollywood Hills and the Sauta Monica Pier.

The Paralympic competition sites will also utilize the same fonr
clusters. All sports with an Olympic counterpart, apart from
wheelchair rugby, wheelchair basketball, and 5x5 football, will be
hosted in the same venues,

We identified key vennes based on several criteria:

Our ability to provide athletes with an excellent field of play

Locations where world-class venues exist today or where we can
easily build temporary venues

Loceations with short jouruey times from the Olympic Village
Opportunities for a sustainable legacy

‘I'ne new, revitalized Downtewn LA will be the heating heart of the LA
2024 Games. Bustling day and night, Games visitors will have easy
access to the best restaurants, nighthife, art and cultural destinations
LA has to offer. Downtown will also e the main accommodation area,
offering a vast choice of hotels in every price range.

A renovated, statc-of-the-art LA Memorial Coliseum and the
world-class LA Live entertainmeut complex anchor the Downtown
Cluster. Eight different competition veuues, as well as the Opening
and Closing Ceremonies, will fill Downtown LA with Games-time
celebration and festivities.

YISION AND GAMES CONCEPT

US Paralympics envisions the LA 2024 Paralympic Games ¢
extraordinary opportunity to expand jts qutreach and cast ¢

net to draw more athletes with an impairment into the Para
movement. As an indication of the breadth of the opportun:
today, there are moye than 21 million Americans with a phy:
impairment, many who are eligible to compete in Paralympi

U8 Paralympics is already working hard Lo address this nati
issue with programming from grassroots to the elite level, Fi..
instance, US Paralympics currently supparts Paralympic Sport
Clubs, a network of community-based organizations that provide
programming to athletes at the local level, all across the country.

If LA is honored with the opportunity to host the 2024 Olympic
and Paralympic Games, US Paralympics and LA 2024 will use their
evalving partuership and the platform of the 2024 Games to grow
the Paralympic Movement in the ¢ity, across the state, the country
and around the world.

The Downtown Cluster will consist of bwo precinets, one at LA Live,
the other centercd around Exposition Park and the University of
Southern California (USC). In addition, the LA 2024 Media Village
will belocated on the campns of USC.

ineludes the Staples Center (basketball},
eightlifting}, and a newly renovated L4
woxing, fencing, handball, jude, table tennis
A Live Precinct is also home to LA 20247
mily Hotels - the JW Marriot at LA Live and
lton. The prime location of these properties,
side the secured perimeter) of LA Live, is
3-time action, and guarantees

-time experience for the Olympic family.

| feature the USC Galen Center {badminton
.A Memorial Coliseum operated hy USC
nies) and the new Los Angeles Football Club
porary facilities for swimming, diving and

ing).

rwill also host the road cycling, cycling time
walk and archery events. The Start/Fiuish
:will be located in front of the beautifnl

: Los Angeles City Hall.

sepulveda Basin, a large recreational area in LA’s San Fernando Valley,
will play host to four sports, Located northwest of the Downtown
Cluster, Sepulveda Basin is a 20-minute drive-oime from the Olympic
Village along the Olympic Route Network (ORN). Utilizing this facility
helps maintain an efficient Games Plau and hrings the Games to an
important area of the City that did not host events during the Los
Angeles 1689 Games.

Sepulveda Basin will alse provide an opportunity for a community
legacy. The Basin will feature a canoe slalom course huilt for the
Games. Post-Games this new facility conld be operated as a lefsure
waler park and cance/kayak training facility.

Temporaty egnestrian, modern pentathlon and shouting venues will
complete this exciting cluster.












Capitalizing on Les Angeles’ immense pool of lunovative and
entrepreneunal resources, LA 2024 has established an Innovation
Network to ideate a range of new concepts to help support and deliver
the Games. California is the epicenter of inngvation where top tech
and thought leaders come to design breakthrough concepts that

are shared across the globe. LA 2024 Innovatiou Network will be
comprised of pioneers aud leaders from the moat sephisticated and
exciting companies in Southern California and Silicon Valley. Given
our sustainable Games Concept, with limited new construction
required, LA 2024 will be able to focus intense resources and thought
leadership within this Network to reimagine the experience for all key
constituents and transform the Games for a new generation across a
number of important themes:

Personalized athelete experience
Games presentation and spectator experience
Games promotion and distribution

Games operations

ATfnletes want to be centrally located and have the very best
environment to pursue their dreams. To that end, the Olympic Village
has the opportunity to he trausformed with everything that LA has to
offer, providing the ideal, personalized setting for athletes to rest end
prepare, including:

Enhanced Olyrapic Village operations for security and accessibility

Cutting-edge notrition, with food fused from diverse cultures,
prepared by world renowned LA based chefs and nutritionists, and

Unigne entertainment options located throughout the lving space

Innovating Village life will not only provide for a uniguely enjoyable
experience but will allow the athletes to focus on their preparations
without distraction.

LHLIOCIIY and U1e Unlteo 5tates are nomc to some ol the most
technologieally advanced stadiums and sports organizations in the
world, leveraging new technologies to enhance the spectator experience
both in attendance and watching at home.

LA 2024’s Innovation Nebwork will solicit feedback from the
International Sports Federations to understaud their sports needs
n order to showcase the competition in unique ways and iinprove
spectator understanding and appreciation.

The LA 2024 Inuovation Network will identify and evolve the cutting-
edge technelogies in sport preseutation and fan engagement, many of
which are pioneered here im the US sports marketplace.

Additionally, in January 2016, the National Foothall League (NFL})
approved the relocation of the Rams to Los Angeles. The Rams wiil
compete at 4 new, state-of-the-art, privately-financed stadium in
Inglewood in the Greater Los Angeles area, centrally located adjacent to
The Forum. The stadium will be eovered by a lransparent reof and seat
70,000 o 100,000 spectators, depending on the seat configuration.
This new stadium presents an exciting opportunity to integrate next
generation venue and event production technelogies into LA 2024’s
Games Concept. Over the coming mouths La 2024 will work with the
stadjum owner to further explore these npportunities. ’

without question, mobile technology is laying the fonndation for
media and fans to report on the experience, and California is home to
the top companies innovating in this space. The LA 2024 Innovation

YISION AND GAMES CONCEPT

Network wil! leverage top minds from thought leaders ju mobile,
search, sncial media, and digital conten! distribution to advance
connectivity in Los Angeles so that all experiencing the Games can
seamlessly share unique content worldwide as it happens, from
anywhere, at anytime.

in addition, many of the world’s top media companies are based

in Los Angeles. As part of the LA 2024 Innovation Network, these
visionary firms will help reimagine the presentation and the
promotion of our Games, including ideation around the development
of the Olympic Channel,

ror 21l ames stakenolders, efficiently getting aronnd the host city is
critical. Transportation is being redefined daily by new technologies
including autonomouns cars and ride sharing apps. Nowhere are these
technologies being advanced faster than in California. The LA 2024
Innovation Network will reimagine Games-time transportation for ail
Games stakeholders with efficient new technologies that will optimize
and pergonalize point-to-point movement from accommodation to
¢competitions and other attractions throughout LA.

vallrorma 18 home to the world’s top ticketing organizations and
innovators who are consistently seeking to reinvent the entire game-
day experience from purchase to post-game celebration. Through the
expertise of these industry leaders, LA 2024 will set new standards
in ticket buying, distribution and utilization, enhancing innovations
already being imagined sneh as real-time in-venne upgrades,
conrection to personalized transport, and inclnsion in the digital
wallct.

vanzing tne unprecedented amount of sunshine, creativity and
technological innovation for which LA and California are well known,
LA 224 will offer something new — yet at the same time something
ancient — to the modern Olympic Games. Powered by the sun, LA
2024 aiins to be the first energy positive Olympic and Paralympic
Games since the days of ancient glory in Olympia. In doing so we will
set new sustainability objectives for future Olympic Games. A sub-set
aof the Innovation Network will he comprised of California-hased
companies already innovating in green technology.

MLALY UL LOE WO S LOP INUOVATIONS in sustainability were invented
in our region and LA 2024 will build upon this progressive history to
ensure our Games benefit our ¢ity and the Olympic Movement. A sub-
set of the Innovation Network will be comprised of California-based
companies and thonght leaders already innovating in areas snch as
water conservation, waste management and biodiversity.

California is the epicenter of innovation. Through this unigue
Innovation Netwoerk, LA 2024 will harness the skills and ereativity of
worid-¢lass minds to usher in a relmagined Games experience for the
Olympic and Paralympic Movements for generations to come.












mee separately sunmitted LA 2024 Existing Venues Photographic File.

‘I'ne cange slalom facility will be located in the Sepulveda Basin
recreation center. As with the adjacent Balboa Lake, the facility will
operate on 100 percent recycled water, which wounld meet all health
and safety requirernents for recreational use. LA 2024 and the City of
Los Angeles will jointly develop this facility. Post-Games, the venue
conld be operated as a training and recreational facility.

LA 224 AU DTUDHUD Geller owner and operatar, AKG, will jointly
renevate and modernize the VELO Sports Center Velodrome. Post-
Games, the new VELO Sports Center will become the new elite
training center for USA cycling and will host other AEG events and
sports within the venue,

1ne values of Ulympism are shared and celebrated by one of Los
Angeles’ strongest institutional partners, the University of California
- Los Angeles (UCLA). With the addition of a small percentage of
housing units already planned for development, the expansive and
modern UCLA campus is ideally suited to serve as the LA 2024
Clympic Village.

The LA 2024 Athletes’ Commission played an integral role in

the selection and planned overlay of the Olympic Village, and
enthusiasticslly snpports UCLA es its location. As well as hosting
athletes during the Los Angeles 1984 Games, UCLA hes a proud
history of producing Olympiana and Paralympians. A total of 308
UCLA student-athletes have combined to make over 650 Games
appearances, winning 251 Olympic Summer Games medals.

The beautiful UCLA campus - consisting of palm-tree terraces, cozy
cafes, vibrant vistas and several recreation centers - is designed to
support the brightest and best minds from every culture ard corner
of the world.

The 72-hectare LA 2024 Olympic Village will offer Olympic and
Paralympic athletes a personalized, ideal location o rest and recover
in between their competitions, allowing them to compete at their
best. Leveraging many of the state-of-the-art facilities already
existing at UCLA, all athletes will have access to:

Fully accessible modern housing

Expansive athletic facilities

World-class medica) facilities

wWeleoming reception and hosting centers, aud

4 fnll range of excellent diversc dining options
The Olympic Village is located at the center of the Coastal Cluster,
at an altitude of 110-170 meters and consists of 33 buildings ranging
from 3 to 16 stories ia height. With the addition of approximately

2,000-2,500 hovsing units on property owned by UCLA, a total of
16,500-17,000 beds will be provided for athletes and team officials.

VISION AND GAMES CONCEPT

Lue 115G and IMFLU will De 8 new, purpose-built facility const

at NBCUniversal's property in Universal City, Universal Stu
planning & substantial increase in their studio space. The re
construction wili be converted to serve as the IBC/MPC for-
Games, LA 2024 will work with NBCUniversal to develop th
specific Games-time facility needs and specification, includi..,
temporary overlay and operations, Following the Games, the IRC
will be converted to new sound stages, storage and office space. The
MPC will be reinstated as NBCUniversal’s administration and post-
production offices.

10€ privaltly nnanced LAFG stadium 18 being developed on the

site of the current Sports Arena at Exposition Park. Targeted for
completion in 2018, this facility will host LA 2024 agnatics events in
a purpose-built, temporary pool within the new stadium. Pre- and
post-Games the stadinm’s primary tenant will be LAFC, and the
privately owned and operated stadium will also host other sporting
and entertainment events,

In addition to delivering the required NOC office pravision, the
extensive facilities at UCLA will pravide an opportunity to offer
flexible support/storage space.

UCLA's Student Housing Master Plan 2011-2021 demonstrates
UCLA's commitment to expand housing to meet the needs of ail
undergraduate stndents. This population will only inerease as UCLA
accepts the UC Board of Regents’ challenge to substantially increase
undergraduate enrollment.

UCLA will manage this development process and the associated
{inancing. LA 2024 will be responsible for the construction and
staging of ternporary overlay, ensuring that these facilities exceed
the expectations of all athletes.

LA 2024 is committed to athletes helping define their personalized
cxperience in the Olympic Village. Free from the complexities of
an enormous Village infrastructure project, we can focus on the
details of the “Village life" experience in a way that is unique and
appropriate for the athletes of the future.

Completing the full build-out of undergraduate housing, and
customizing the Village and its services for the athletes of
tomorrow will leave a legacy for future generations of students in an
environment that celebrates the values of sport and Qlympism.

UL LA Nas Al aspITatlon and Ine respurces to hmance and develop

an additional 2,000 — 2,500 housing units to meet future student
demaud. This objective aligns perfectly with 1A 2024’5 requirements
for a 16,500 — 17,000 hed Olympic Village.

UCLA passesses state—of-the-art facilities for the dining halls,
polyclinies, welcome center, media center, international zone, and
recreatioual areas for sports and guests. We have idenlified the
appropriate transport mall location as well as the dedicated internal
transport network.

LA 2024 will be responsihle for the financing and build of the overlay
that is required in addition ta the existing and plauned UCLA
facilities to meet the 10C’s requirements for the Olympic Village,


















and city services that will help achieve better health for residents
and social equity through programs, policies, and community
engagement. For example, the current element recommends
inereased yse of community resources such us schools to promote
health and well-being, and greater access to affordable and safe
oppertunities for physical activity, particularly in park poor
colmmunities.

Los Angeles County—Lhe most populous connty in the nation with 10.1
million people—is projected to grow, reaching a population of about

13 million by 2040. Given this remendous rate of growth in the City
and sarrounding region, the City must thoughtfully plan for the future
and LA 2024 is ideally suited to enhance the City’s existing vision.

The City of Los Angeles has adopted several distinct lang-terin
development plans to ensure LA adapts to meet the evolving needs
of its residents and visitors. The LA 2024 Games Concept aims

to align with these long-term development goals, bolstering and
advancing those objectives where possible through the hosting of the
Olympic Games.

Additicnally, LA 2024 is committed to weaving together the principles
of Olytnpic Agenda 2020 with the long-term goals of the City to

host a sustainable, fiscally responsible Games. These principles and
goals notably align with a numper of the United Nations Sustainable
Development Goals (UNSDG) as outlined in the UN 2030 Apenda

for Sustainable Development. LA 2024 will work with the 10C and
the UN to ensure 4 positive contribution toward thesc goals as more
information on the UNSDG become available,

The City's three major long-term development plans and LA 2024
alignment with these plans are detailed below,

‘'he La 2024 Games Concept was developed to fully utilize the

City's massive ougoing investment in transit and will not require the
construction of any additional transporiztion infrastructure beyond
what is already planned for the region. This includes a close nexus
between the LA 2024 Games Concept and the complete renovabon

of LAX, the {irst direct public transil link to the alrport, and the
expansion of several rail lines, inelnding the first public rail link to the
UCLA campns, the site for the LA 2024 Olympie Village.

Today, LA is committed lo minimizing the environmental iinpact
frorm transit: it has the nation’s largest clean eir bus fleet and is
continuously exploring alternative fuel sourees, including ¢lectricity
and biomethane. Hosting the Olympic and Paralympic Games
provides an gpportunity t¢ showease and expand on the City’s
commitment ta sustainability and clean energy. Working with many
of the warld’s leading technology companies that are headquartered
in California, the 1A 2024 Transport Plan intends to leverage the
latest transport inngvations to ensure the highest standards of
mobility and sustainability.

Additionally, hosting the Olympic and Paralympic Games offers an
opportunity for the City bo accelerate projects already in the planning
process to ensure their delivery in fine for the 2024 Games, which
could be the first major event in LA to fully utilize the planned public
transit expansion. These projects include, for example, the extension
of the Purple Line to the UCLA campus, which further extends the
subway system to the westside of LA, and the Automated People
Mover at LAX, which connects the Central Terminal Area with a

new Mctro Line curreptly under construction. These projects will
dramatically impact the accessibility and prodnctivity of pnblic transit
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options for visitors landing at LAX, residents traveling to am
airport, and alternatives to driving for daily commuters.

LA 2024 is committed to delivering a responsible, sustainabl
consistent with LA’s unparalleled commitment to sustainabil
set forth in the LA Sustainable City pLAn (the pT.An). The pL
designed to help LA prepare for and adapt to environmental -
and develop strong resiliency, while growing the economy an..
improving the lives of all residents.

By 2024, LA will have made significant progress toward being the
national leader in green jobs, installed electric vehicle infrastructure,
transit infrastructure, and zero waste, The LA 2024 Games Concept
shares 2 commitment to new technology and innovation Lhat advance
the long-term goals of the City.

Consistent with the Sustainability pLAn and in the spirt of our

bid slogan, Follow the Sun, LA 2024 aspires to be the first energy
positive Games in history. The LA 2024 initiative will strive to supply
the City with additional zere carbon electricity before, during and
long after the Games. Without question, we will leverage existug
solar instillatons outside the City, but we also intend to engage the
community gn thig quest. With aver 4,000 hectares of roofs available
in LA and other emerging technologies, LA 2024 will leverage the
robust infrastructure in L to achieve our energy objectives.

Additionally, across areas of water preservation, resiliency and
wellness, LA 2024 will help advance the objecHves of the City through
inngvative partnerships. Working with the owners and aperators of
our proposed venues, we will investigate opportunities for increased
water recyeling, storm water capture and tree cover.

FIUsLLL, UlE GATNES I 2024 will Nelp advance the principles of

the Economic Development Element of Lhe City's General Plan by
providing the City wilh a coordinated, multi-year project involving
significant economic investmment thraughout the City and ragion.
Taking advantage of LA’s wealth of existing venues and resouroes,

the Games will result in thousands of jobs and billions of doilars in
economie investment witheut requiring the City to undertake any
costly public infrastrueture projects solely for the ability to host the
Games. Becanse LA 2024's Games Concept is geographically digpersed
and will result in the collection of significant governmental revenue, it
will ensure that the economic henefits of the Games are shared across
the city and region. Finally, the honor of having the interpational
spotlight on LA during the Gaines will allow the City and region to
raise its profile as a top international destination for trade, tourism,
and investment, leaving an ecenomic legacy for decades to come.

LA 2024 also intends to leave a legacy for LA that will help further
the vision set fattb in the Health and Wellness Element of the City's
General Plan. 1A is already a mecea for health and fitness; however,
the Games offer a nnique opportunity to inspire a new generation
of Angelenos to connect with the valucs and sports of the Olympie
Movement, encouraging participation and healthy lifestyles.

In addition, through existing partnerships with organizations such

as the LAf4 Foundation and new relationships with LA-based
community groups, LA 2024 intends to help the City reach its goals in
the areas of youth development and health leading up to the Games
and beyond. By supporling these programs in the seveun-vear lead

up to Lhe Games, and through a major legacy commitment, LA 2024
can advance goals for health education, access, and programming
resources to support physical activity, nutrition, and education.






Ifthe LA 2024 bid is snecessful in ita guest to bring the Olympic and
Paralympic Games back to the US, the worldwide Olympic Movement
will benefit in multiple ways:

Reigniting the world’s passion for Olympism and the Olympic Movement:

The United States is the largest single, national media market in the
world, and Los Angeles is the leading global center of entertainment.

A LA 2024 Olympic and Paralympic Games can help propel the
message of a “New Games for a New Era” via our powerful global
media expertise, vur state-of-the-art sports promotion, presentation
and production skills and access to the world’s foremost ercative
storytelling community.

These assets can help the Olympic Movement disseminate its values
and message more effectively to yonng people aronnd the world and
greatly strengthen the Olympic Channel in the process.

Greater visihility for each Olympic sport and the NGBs that gnide
them, enhancing the ability of each to recruit new athletes and
organizational talent;

The LA 2024 Qlympic Games will be the culmination of a decade-
plus strategy to strengthen the USOC’s international partnerships
with the Olympic family. By hosting international events and
championships along with coaching clinics, the GSOC can share its
management techniques, marketing methods and elite performance
developrent practices with other NOCs through cooperative
agreaments.

By hosring the Games in LA, Clympic sports will have Lhe opportunity
to expand their reach and increase thetr participation nnmbers — hoth
in the lead up to the Games and continuing well after the Games

are compiete. Whether it is by expanding sport offerings in Olympic
sports to areas/districts in both California and nationwicde where they
may not currently be mainstream, or introducing non-traditional
gports to thousands of local children, the Olympic Movement is
strengthened by hosting the Games in the US as youth are introduced
to the Olympic Movement,

Increased investments from broadcast and corporate partners:

Just as the Los Angeles 1984 Games helped transform Olympic and
sponsorship marketing, we belicve that LA 2024 will introduce
transformative innovations throngh our region’s leadership in
technelogy, innovation, marketing and promotion.

LA 2024's overall value to the Olympic Movement will include
pioneering new methods and means of promoting the Olympic
Games as a product to yonnger consumers around the world.

In 2024, Los Angeles is planning to reimagine the presentation of
the Games to the wurld through the infusion of its entertainment
expertisc—film, music, event staging, sports production, digital
media—into the spectator and broadeast experience, thus enhaneing
the brand worldwide in new ways,

With the LA ereative community and its imaginative storylellers fully
engaged in the city’s Olympic mission, the opportunities for new and
innovative Olympic programming will greatly expand, providing fresh
ereative resources for the I10C's Olyimpic Channel and fostering new
collaborative platforms that will give the Glympic brand a new cachet.
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Every edition of the Olyinpic Games creates a dramatic boo

public ¢onsciousness of the Olympic brand—and of the valu
friendship, excellence and respect it represents. Hosting the

on US soil in 2024 will help create a sense of reconnection t
community of nations. And, the possibilities of that reconnevuwn—
the story of the world coming togetber in friendship and peace
through sport—will, in the bands of the extraordinary storytellers of
LA 2024 greatly enhance the Olympie brand.

The Games will aiso offer an apportunity to highlight the stories
surrpunding Lhe amazing casl of international athletes who have
graced the Glympic stage. Through their stories of perseverance,
sacrifice and dedication, we will he able 1o bring to life lessons of how
the Olympic values shape boys and girls and inspire men and women
for success in gport and in life,

During the seven-year run-up to the Games, news coverage will
develop and expand nationally aronnd all the key milestones of the
Olympic organizational effort. The communications team at LA 2024
will ensure that all of these stories are shared with the world in new
and refreshing ways to enhance the Olympic brand to existing and
newer, younger audienccs. Using the parameters and prineiples of
Olympic Agenda 2020, LA 2024 plans to create the story of a new
made| of economic prudence, innovation and creativity in hosting
the Games.

In the final years before the Games, as breadcast coverage intensifies,
Olympic trials will highlight the stories of Olyrnpic legends and
emerging hopefuls in their quests to make the US Olympic Team.
Milestone stories around the design of team uniforms, medals, the
Look of the Games and the flame that will be borne in the torch

relay, will all be highlighted to emphasize the positive qualities of the
Olympic brand. The volunteer program and the LA 2024 Torch Relay
will greatly expand the opportunities for direct participation in the
Games and its values.

Finally, every edition of the Olympic Games hosted in the US draws
a new group of corporate sponsors and suppliers into the Olympic
Movement, strengthening the engagement of long-term national and
TOP Partners, LA 2024 will help create the storytelling framework
in which these corporate partners communicate, advertise and
market their commitment to the Olympic Movement and its values,
thereby strengthening the Olympic brand. With many of the world’s
most inngvative companies based in California, the potential brand
marketing opportunities of LA 2024 could be unprecedented.

10E FATAIYTIPIC WaMmes are more poplar than ever in the US. Given
this rezlity, LA 2024 will use its creative storytelling power to create
greater appeal for the pnblic, corporate partners and broadcasters—
and the emergent worldwide audience. LA 2024 will draw a new
level of corporate marketing partners and revenues to the Games and
give the public broader opportunities for recognizing and embracing
Paralympians and Paralympic sport across the country. In setting
new benchmarks for innovation and creativity iu the delivery and
presentation of the Paralympic Games, LA 2024 will also strive

to strengthen the global Paralympic Muvement. By ensnring

the growth of the US Paralympic Movement, LA 2024 will help
strengthen the global foundation of Paralympic sport in new ways.

None of this would be possible if it weren't for the significant
investment the USOC has made over the last 15 years in the
development of Paralympic sport. Sinee its founding in 2001, the U8












more sustainable plan for our Qlympic Village accommeodation.
This enables our bid team to focus resources on creating the most
innovative experience for the athletes, spectators, media, sponsors,
and community of Los Angeles.

Uver the last 18 months, we have been working with our key venue
owners to establish a snstainable venue plan, This plan leverages the
immense number of existing sports venues that host annual major
local, national and international events. Oonr relationships with top
leaders at IUSC, UCLA, AEG, Madison Square Garden Company and
Los Angeles Recreation and Parks Department have allowed us to
quickly develop our venue master plan. We are continuing to identify
and refine environmental opportunities specificelly around resiliency,
cnergy and water sustainability, and heulth and wellness (e.g. WELL-
huildings}.

In addition to our venue partners, we have begun to engage the
broader business community in our sustainability effarts. LA and
California arc home to the world’s top innovators across many aspects
of sustainability such as new technologies, energy evolation, or
creating new environnental standards. We have begun discussions
with Solar City, an innovative LA company (among others), to help

us engage the public in a solar-powered vision for the Games. Our
cbjective is to engage the other key innovators in thig area to develop
a practical approach to inirodnce the first energy positive Olympic 2nd
Faralympic Games.

L4 2024 nas been working with otficials from tha City of Los Angeles,
including the City’s Chief Snstainability Office, to help ensure the bid
is consistent with and can help further the City’s long-term goals and
plans related to environmental sustainability, Environmental experts
at AECOM, a global design and construction company headquartered
in LA, have been and will continue to be key in helping lay out our
sustainability strategy. We are also collaborating with innovative
non-profiis snch as the Nature Conservancy to help ensure that our
plan protects the important lands and waterways for our community,
catelyzes the development of crucial green iufrastructure, and
promotes well-being for the residents of the City.

As statad m Question 7, LA 2024 has established an Innovation
Network for the bid that will include an environmental advisory
team comprised of thought leaders from the top businesses and
communnity gronps in California and the US. With these visionary
thought leaders in advisory roles, we seek to evolve our nnique
sustainahility efforts to truly transform the impact that the Olympic
and Paralympic Games can have on a city and region.

The Environmental Assets Map on Papge 23 showvases the main
geographical features, key biodiversity areas, and all protected and
conserved arcas in and around the LA 2024 Games Concept.

The two most significant natural risks facing the Los Angeles region
are earthquakes and wildfires.

LA is snbject to earthquakes because of its location on the
boundary between the Pacific and the North American tectonic
plates, LA and California are world leaders in the advancement
of seismic detection and warning technology, as well as strict
building codes. The City bas aiready enacted nation-leading
seigmic regulations and eontinues to increase itq resilience to
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seismic events, In partoership with Google, the City bas:
begun development of an enhanced earthquake warning
that would featuri a publicly availabla tnterface.

Due to dry brush and unpredictable wind conditions, out

areas and suburban regions of Southern California are su

to wildfires, The Los Angeles County Fire Department (L

is world renowned and 2 leader in culting-edge technolag
encompassing the operational arena as well as support se. . ...
LAFD's Fire Prevention Division focuses on educating the
community about the benefits of proper safety practices and
identifying and eliminating all types of hazardous conditions,
which pose a threat to life, the environment and property.

1ne Ity ot Los Angeles has long been an innovator and leader in
sustainable building policies and practices.

LA is 2 leader on sustainability polices and practices with:

More LEED-certified municipal baiidiug square footage than any
other city in the US and the world

Some of the world's most rigorous energy and water efficiency
building codes, complimented by State policies and incentives

.~east per capita water use of any US eity over 1 million people
dost solar power installed of any city in the United States, and

‘he second greatest nnmber of Energy Star eertified buildings

For new construction, all City-built facilities are required to be certified
under the Leadership in Energy and Environmnental Design (LEED)
standard since 2002. In 2008, the LEED certification requirement was
extended to major developments undertaken by the private sector, and
later led {0 a statewide change to building codes called CalGreen.

For existing brildings, Los Angeles is sctting new policies to require
increased energy efficiency in buildings and facililies with a drafi Larget
of 930 square meterser larger. As one of the inangural 10 US cities
parlicipating in the City Energy Project, an initiative with the Naticnal
Resources Defense Council, LA has additional resources and support to
improve the performance of the buildings in the City,

In addition to compliance with local and state sustainable building
requirements, we anticipate that key Games projects will pursue even
higher goals, including:

Eccdistricts’ aceveditation for each Games closter
Net zero energy retrofits for projects over a cerlain size, and

all facilities that will be used as part of the running of the Games
will be encouraged to achieve or exceed the city goal of improving
energy efficiency in existing buildings by 15 percent by 2020

LA 2024 is committed to delivering inuovative initiatives that
eontribute to LA’s resiliency and serve as a catalyst for citywide change.,

Since many of the LA 2024 venues already exist — a sustainable virtue
itself — additional emphasis will be placed on sustainable Games-
time venue operations such as: zero waste, sustainable sourcing,
performance tracking, reductiou in greenhouse gas emissions, net zero
water, carban offset projects, and sustainable operations in sport.

LA 2024 15 committed o 2 sustainable Games that offers & positive
experience for athletes, spectators, Angeleno residents, and Iocal LA
businesses. As part of this commitment to snstainahility for all Olympic
stakeholders, there are no projects in the plan for the Games that
require displacemneut of existing comnumnities or rusinesses.
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1ne Ureater Los Angeles Area is home to many of the world’s most
renowned beaches and water bodies, each ideally suited as potential
venues fur the Olympic and Paralyinpie Games. LA also boasts some of
the highest water quality in the world for a metropolitan area of its size
with water conditions of “Good” or “Very Good” by WHO standards.
Local water hodies undergo rigorous testing and research that ensures
the water quality is safe for the athletes.

The City of Los Angeles Bureau of Sanitation (LASAN] is a

progressive leader in the area of environmental stewardship. LASAN's
Envirenmental Monitoring Division stricily follows Environmental
Protection Agency (EPA) approved protacols, complies with the
federal requirementa of the Clean Water Acl and adheres to the more
stringent State of California Porter-Cologne Water Quality Act {(AD
411). In general, AB 411 standards are more stringent than water
quality guidelines issued by the World Health Grganizalion {WHQ) for
recreationsl waters.

In order to monitor and benchmark water quality for recreational
purposes, LASAN has developed a grading system in collaboration with
a local non-profit gronp, “Heal the Bay”. This grading system assigns
latter grades (A-¥) for each monitored beach location. These grades are
based on LASANs AR 411 standards, which means that these grades are
more stringent than the WHO standards.

In onr venue plan, there are three natural water based competition
venues: Santa Monica Beach, the Port of Los Angeles, and Lake Casitas.
The beach waters are subject to LASAN grading. Alternatively, Lake
Casitas is not given a LASAN grade but is subject to strict water quality
standards as a drinking water reservoir. Al of these venues are fit for
recreational sport. An analysis of water conditions in our three natural
water based competilion venues is provided below:

1n general, the beaches of Sania Monica Bay have excellent water
guality during the sumner months. LASAN conducts extensive
monitoring at these beaches to ensure the health and safety of the
public, especially as it relates to recrealional activities.

The beaches in Santa Monica Bay received “A” or “B” grades, and are
safe for all activities during summer dry-weather conditions. These
grades correspond to “Very Good” and “Good” by WII0 standards.

‘I'ne harbor will serve as an excellent venue for events that require calm
waters as well as those that require a nextis to the opeu ocgan such as
sailing, LASAN conducts extensive monitcring of the Los Angeles harbor
that shows that this area is very safe for water-contact recreation.

A wealth of historic data validates that the harbor waters and open ocean
near the harbor have excellent water quality. The Outer Cabrillo Beach,
which faces the ocean, received an “A” grade in in the latest Heal the Bay
report card, which correspond 1o “Very Good” by WHO standards.

Lake Uasitas is a 4.0 square mile reservoir manapged by Casitas
Municipal Water District. The lake is used primarily for domestic
drinking water supply. The water in Lake Casitas originates from the
adjacent protected watershed and is subject to rigorous testing. The
lake meets al] ¢riteria for public health security and would meet the
highest WHO standards.

LalITOrma § urban water suppliers prepare Urban Water Management
Plans to support long-term resource planming, and ensure adequate
water supplies arg available to meet existing and futnre demands.
The most recent plan estimates that Los Angeles has approximately
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Tab{s 2040 Water Plan, LADWP, nuumbers are rouvdad

Over the next 10 years, the City has pledged to reduce water usage per
cupita through increased conservation efforts. LA's goal is to achieve
486 liters per capita daity by 2025 aud is well on its way to meet those
goals,

106 LUD ALREIES DEPETTITENT 0T Water and Power (LADWP) is the
largest municipal utility in the United States, supplying water to
residents and businesses in LA and the surrounding communities,
LADWP manages the current and projected mix of water supply:

Flan, LADWP

Tabla 20180 Watar

Today, the majority of LADWP resources come from the Muuicipal
Water District {MWD), which is supplied primarily by the California
Slate water Project (SWP) and the Colorado River Project. Each source
is closely mouitored and regulated by local, state and federal agencies,

The SWP collects water from the Northern California Bay-Delta
and redistributes this water to Southern Califotnia though
agueducts, cenals, and reservoirs. The California Department

of Water Resources manages the SWP and the Bay-Delta water
supply.

The Colorado River Water pruject is governed by a series of
agreements, treaties and regulations known as the Law of the
River and the Colorado River Board of California is the main state
authority. MWD has developed numernus water supply programs
to improve reliability of the Colorado River supplies, such as
agrivultural water transfers and storage programs.
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The second major water supply is the Los Angeles Aqueduct (LAA),
which is also known as the Owen's Valley Watershed, Surface runoff
from snowmelt in the eastern Sierra Nevada Mountains is the
primary source of supply for the LAA. LADWT regulates systemn
cutput throngh storage control st seven reservoirs and has placed
strict limits on the extent of development that could impact the city-
owned watersheds.

1RE LITY O LOS Angeles and Mayor Eric Garcetti are recognized
leaders on combating global climate change, Since assuming office
in 2013, Mayor Gareetti co-founded the domestic Mayors” National
Climate Action Agenda (MNCAA) and hosted the first US-China
Climate Leaders Summit. The Mayor was 2lso elected to the glabal
steering committee for C40.

In preparing for a better future, the City has created a rigorous
climate change management program reflected in three separate
plans: the Sustainable City pLAn, the Resilience by Design Plan

and the latest Climate Action Report. The City committed 10 a 45
pereent reduction in total GHG emissions (1950 levels) by 2025, 60
percent by 2030, and 8o percent by 2050. LA will achieve these goals
threngh comprehensive policies to decarbenize electricity, support
transportation alternatives, promote public transportation usage,
and build energy and water efficiency. LA has committed to a fleet of
alternative fuel vehicles, ensnring that electric vehicles represent at
least hal{f of all municipal vehicle proenrement.

The City is quantifying the impact of its policies with regular GHG
inventories and publishing updated, verificd emissions data on &
regular basis going forward. The latest data shews that the City

is already 20 percent below its 1990 GHG levels—nearly halfway
toward the goal of 45 percent by 2025.

In order o address climate adaptation, the Sustainable City pLAn
and Resilience by Design Plan identify climzte preparedness

and resiliency measures to protect residents from the impacts of
climate change. Thesc include inereasing tree canopy to combat

the urhan heat island effect, installing 10,000 new ¢ool roofs

by 2017, implementing a series of water conservation and local

water strategies to combat drought, and developing emergency
preparedness strategies like city-wide Wi-Fi. In extrerne weather, the
power grid and commnnrications system may be compromised and
city-wide Wi-Fi allows residents to stay connected and allows the
city 1o facilitate emmergency response measures. In order tv educate
residents abont these measures, LA uses schaois, libraries, and parks
to engage the public.

The LA 2024 Olympic and Paralympic Games will provide an
unprecedented opportunity to recruit, train, and cultivate executive
staff and volunteer talent across the broad spectrum of mega-event
planning and organization.

The USOC is actively working with nniversities and colleges to
further enhance educational oppertunities for athletes, to build
strong networks for career developmeut and further develop the
impact of the Glympic Movement on campuses across the couniry.
The opportunities for integrating this strategy into Los Angeles and
California universities in the seven-year run up to the Games are
robust—and enjoy the full snpport of the Mayor's office. California is
home to seven of the world’s top universities — Stanford, California
Institnte of Technology, University of California Berkeley, University
of California — Los Angeles, University of California San Diego,
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University of California San Francisco and University of Sm
California. The world sends its hrightest and best students t
of these great institetions. All of this provides LA zo24 witl
unprecedented opportunity to invite the leaders of tomorros
tangible, new relationship with the Olympic Moverment. Haz
the collective intellectnal and creative power of this unigue |
resource will be one of the keys Lo our success in delivering «
vision of reinvention.

Additionally, us indieated in the response to Question 20, the

USO0C is already engaged in the most robust international sports
championship hosting cyele in its history. Between 2014 and 2021,
the U8 will host approximately 3¢ world championship level eveuts iv
individnal aports from the Clympic and Paralympic Games programs,
and each of these events helps the USOC and its attendant NGBs draw
new talent inlo the Olympic Movement in the US to introdnee an ever
widening vircle of exeentives to the rigors of Olympie and Paralympic
business and event management,

"The employces and volunteers working on the planning and staging

of the Olympic and ["aralympie Gaines comprise the human legacy of
the Games, and as such should reflect the rich cultural, ethnic, gender,
and generational diversity of both LA and the broader Olympie family.
To ensure that the Olympic and Paralympic experience both benefits
und inspires the broadest demographic, LA 2024 will engage the

most diverse talent pool possible from the community to hamess the
creative spirit of LA and io foster a shared sense of identity throughout
the region — unity throngh diversity. Reflecting a diversity of voices,
idess, and experiences will raise the bar for the delivery of the Games
and will reflect all attendees, making them feel at home in LA,

Spaort in the United States is governed by various organizations across
youth, amateur and professional sport. Collectively these organizations
encourage youth participation, eliminate barriers to participaton and
encourage opportunities for amateurs to become professionals.

At the grass roots level, the United States Olyinpic Committes
{USQC) has developed partnerships wilh varicus national
organizations chartered to promote the development of sport and
supports broad-based public schocl physieal education programs
to eagure children and young pecple have ample opportunities to
participate in sport.

To help expand the reach of Olympic sports to young pecple, the
USOC recognizes 45 multi-sports organizations (MSOs), which
represent more than 60 million Americans. Organizations such as
the YMCA/YWTA, the Boys & Girls Clnbs of America, the Aspen
Institute Project Play, the National Federation of State High School
Associations and the National Coalition for Physical Activity all
belp the USOC expand its scope of influence to drive more programs
toward youth participation in sport and physical activity.

Colegate and WympK sport 1n 1he US is guided by two majar
entities—the National Collegiate Athletics Associatinn (NCA4), which
regulates sports on colleges and university campuses across the
coirniry, and the USOC, which governs and gnides the developmeut of
Clympic sperta in the US through 47 National Federatious or NGBs.

In 1972, the US Congress enacted amendments to the Higher
Education Act, inclnding the now famous Title IX, which prohibits
diserimination on the basis of sex in the practices of colleges and
uaiversities receiving federal funding. The resuli was a major impact
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SULLUURLL LIE LOVUILWGTY G LOS ANgeles area otels tar exceeds our
Games-time accommodation requirernents, there are additional
vpportunities to host our international visitors during the Olympic
and Paralympic Games, Gur universities and our local residents

are no strangers to hosting visitors from around the world. Campus
residences and Lhe homes of Angelenos will also be available during
the Games.

In addition to USC and UCLA, there are a number of other universities
that can offer comfortable accommeodation options near many of our
competition and non-competition venues, LA 2024 will continne

to work with these institutions to offer additional accommodation
oplions as needed.

Furthermore, local Angelenes will open their homes to all spectators
and Games elients through offerings like Airbnb — a California-based
company Lhat has revolntionized Lhe ¢concept of home share and home
reutal, Airbnb hosts are a strony, representation of the people of Los
Angeles: diverse, welcoming, and hospitable. Across Los Angeles and
Veutura County, hosts speak 17 different languages. Furthermore, these
hosts offer a wide range of amenilies from kosher kitchens to pet-
friendly environments for service dogs. Every international visitor can
find a place Lhat fuels like hoine in Log Angeles.

Table 39 showcases Airbnb capacity in Los Angeles and
Ventura Countics.

At the center of our Games Concept, in the heart of the Downtown
Cluster, the University of Southern California {USC} campns will host
the Media Village and serve as the largest concentration of LA 2024
media housing. USC takes great pride in its Olympie heritage. As well a9
hosting athletes during the Los Angeles 1984 Games, USC has produced
420 Olympians bringing home 288 Olympic Summer Games medals,

USC’s exciting new housing expansion and community development
plans, members of the media will benefit from the prime location of
the Media Village, which is only minutes from the competition venues

The mam international airport for the LA 2024 Olympic and
Paralympic Games will be the Los Angeles International Airport
{LAX). LAX is the country’s second-busiest passenger airport. It is
also the world’s busiest origin-and-destination airport, with more
passengers beginning or ending their trips in Los Angeles, as opposed
to just connecting, than 2ny other airport in the world. In 2014, LAX
served 74.7 million passengers, offered direct flights to 105 domestic
and 75 international cities, and handled nearly 2 million tons of
freight and mail.

See Question 45 for details on the significant LAX modemnization
program that will be completed by 20243, and fully operational in time
for the 2024 Games.

In addition to LAY, fuur additional airports, all located in close
proximity to the City, will be used for the 2024 Games:
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for nearly 50 percent of the Olympic and Paralympic sports.
Media Village's dedicated transportation hub will comnect o
of the media with all LA 2024 competition and non-compet
venues, including the IBC/MPC located only 30 minutes noy
of the Mediua village.

"The accommeodation mix in¢Judes studia, ane bedroom and £
bedroom apartments. All apartrnents, except studios, have a-

kitchen with stove and refrigerator. Studios have a microwave and
relrigerator. Additionally, all apartments and communal spaces have
Wi-Fi, air-conditioning and access lo numerons dining facilities. All
blocks have washing machines and dryers and many have pool tables
and TVs in the recreation areas. Finally, houses on university strects
have been converted into student housing, offering a home away from
home for additional officials and supporters of the athletes.

The LA 2024 Media Village will offer 4,000 beds with one media
memper per room to allow for private working space. On average,
TAC student housing offers a room to bathroom ratio of 2:1. To
accommodate all of the estimated members of the media, hotels will
supplement the primary village to reach 17,000 beds. In addition,
USC can provide upwards of 3,000 beds to accoinmodate additional
Games officials and supporters of the athletes, making for au
energetic community in the Games’ Dowutown Cluster.

LU LIVELINTY OT €X1STng and planned hotel rooms, in addition to
the Villages for media and athletes, will cover all Olympic family
and gpectator Games-time accommndation needs without the
presgsure to develop any additional hotel or accommodation capaeity.

In addition, the residents of LA can serve as hosts to spectators
throngh alternative accommodation options (ike Airbnh, as detailed
in Question 39.

Los Angeles is no stranger to hosting large-scale events. The Los
Angeles Tourism and Convention Bureau (LATCB), hoteliers, hotel
staff, and even local residents sharing their homes will be eritical
amnhassadors for Los Angeles and the Olympic Games,

LU SUULILLIULL WO DUT MALT a1rport LAX, the Los Angeles area is served
hy four other girports, significantly expanding the region’s capacity
to facilitate trave] for those participating in and attending the Garnea.
This network of regional airports supports an annual capacity of over

150 million passengers from across the eountry and around the world.
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Luuay, Lus ATIgELes 15 denning the future of mobility with a nearly
USD 300 billion public transit investment {(sce Question 18). By
2024, at least USD 88 billion worth of expanded subway, light rail,
rapid bus transit and express [ane projects will be operational,
connecting all veime clusters, the airport, the Games Center, and
every corner of LA

Currently the entire LA transpert system is managed by a
collaborative effort of Joval and state agencies, using the most
innovarive trafllic management systems. During the Games, these
centers and agencies will be managed under the single command and
control of the City of Los Angeles’ Unified Operations Center (UOC}
and the OCOG’s Transport Operations Center{s).

Applying best practice Games Transport planning prineiples, the LA
2024 Transport Strategy will leverage the city’s infrastructure and
LA’ sophisticated traffic control systems and centers to efficicntly
transport all key Games stakeholders while keeping the residents of
Los Angeles maving.

The LA 2024 Transport Strategy has the following faur priority
objectives:

USIIE eXISTINE MOTOrWays and expanding the already immense High
Qreupancy Vehicle and Tall express lane systems (HOV/HOT), the
entire Olympic Family will move expediently to all competition and
non-competitior vennes along a robust and free flowing Olympic
Ronte Nebwork (QRN). On Lhe ORN, drive-times to and from almost ail
competition and non-competition venues will be leas than 30 minutes.

Enforcement of the ORN use will begin with the application of the
Venue Atcess/Parking and Permit (VAPPS) program. While elements
of the VAPFPS program are intended for passage through vehicle
checkpoints at venue precinets and foctprints, the VAPPS program
will include eirculation components that will allow for access to
the ORN as well. To this poini, the LA 2024 Transport Strategy
recognizes an opportunity to imegrate VAPPs with new technology,
lacluding GPS/navigation downloads that wiil direct vehicles to
the specific designated entry points at each venue, This technology
will allow for more efficient and tmely movement of key Games
stakeholders in and out of competition venues.

1ne Metro rau, Metrolnk rail and Bus Rapid Transit systems will

be the primary mode of transport for spectators and the workforce.
Coupled with the existing Park & Ride facilities and the overlay of
Games-specific Park & Ride options, spectators and worklurce will

be ahle to travel via public transit from both centralized and onthying
loeations to competition venues, non-competition venues, ceremonies,
and Live Sites.

Koy Metro stops will be located adjacent to 1nost of the Downtown

and Coastal Cluster vennes. For those venues, where Metro stops are
not within 1kum, a direct shuttle service will be added from the closest
transit loeation. Additionally, venues in bolk the Yalley and South Bay

Clusters will have a direct service via the Bus Rapid Traosit (BRT) lines.

We envision supplementing the current 75+ Park & Ride locations,
which will be linked to the bus transit, Metrolink rail, and Melro rail

BENERAL WFARSTALCTURE ANO CAPACITY RNALYSIS

neamiuuG WannEEIRIL O TIe WKIN ang the entire (rames-time
network will be done by the following agencies in conjunction with
the OCOG’s transport operations center(s):

The City of Los Angeles’ Unified Operations Center (UOC) will
be activated during the entire Garnes-time pertod. This facility
has aceommodation for all transport providers and key support
departments, allowing for a single management structure.

The Automated Traffic Surveillance and Control System (ATSAC)
will provide inngvative, real-ime ability to manage traffic on

all major urban arterials within the City. This will allow for
designated Games vebicles to complete travel between clusters
and venues as quirkly as possible.

The City of Los Angeles’ Department of Transportation (LADOT)
traffic engineers and traffic control officers will support
management 2nd enforcement of the QRN in the field, working in
concert with the ATSAC system.

Existing external parinerships with technology selntions such
a8 NextBus can be expanded and leveraged 1o offer rcal-time
information to riders and drivers alike, inclnding arrival/
departure information and provision of routes.

The Los Angeles region also has extensive experience with
developing, communicating, and implementing strategic travel
demand management plans. On an annual basis, LA manages road
¢losures and traffic control during major events such as the Oscars,
Grammys and LA Marathon.

Finally, the L& 2024 OCOG will install a technology platform,
mtegrating the ticketing process with the selection of transport mode
optons, venne by venne, session by session, day by day. In doing so,
Games spectators will use modes of transport and roadways hased on
available capacities, ensuring that the traffic impact on the existing
roadways and venue precinets are manageable and that the options
are dynamic from preliminary to gold medal events. LADOT and
Melro already have trip planning apps that can he leveraged and built
upon to offer sophisticated solutions to manage demand, move key
stakeholders throughout the ORN, and keep the rest of LA moving.

1L LAy LIk S FArHLy MOIE walnes oer a0 incredible
opportunity to shift the perception of LA's public transport for
visttors and residents alike. LA 2024 is working closely with LA
transit authocities to aceclerate the Metro Purple Line extension

to Westwood and the Automated People Mover at LAX. This
acceleration and promotion of public transit throngh the Games
will dramatically impact the accessibility and prodnetivity of public
transit options for visitors landing at LAX, residents traveling to
and from the airport, and daily commuters in necd of public transit
options across the City. Encouraging the usc of public transit options
to keep LA moving during the Games can encourage changed
bebaviors long after the Games.

For detail on the public transport systems that will play a key role
during the Games, please reference Question 52.
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A8 eVIUBLCEUL DY QUL TOUT Key objectives in Question 47, the

LA 2024 Transport Strategy is closely aligned with these core
principles of LA’s Jong-term jnfrastructure plan — the Los Angeles
Metropolitan Transportation Authority’s Long-Range Transport
Plan {see Question 18).

Furthermore, the Games provide a unique opportunity to promote
the current and ever-expanding public transport systems as a way
to reduce individnal ear transport, minimize trafiic impacts, and
showcase innovative technologies for real-time traffic contral.

Leading up to the Games in 2024, at least USD 88 hillion of the
nearly USD 3oo billion planned investment will already be delivered
to Los Angeles, The Olympic Route Network and movement of all
constituent groups will depend on this extensive public transit
network. Some of these already planned major initiatives will
support key Games-time transport needs:

For visitors arriving to LA, the airport is the key point of entry.
In addition ta the USD 1,9 billion renovation of the Tom Bradley
Terminal already completed, roughly USD 14 billion in airside
and landside improvements are planned beyond the nearly
USD 300 billion in the Melro Transport Plan.

For spectators commuting from the airporl, the Aulomated
Peaple Mover will connect the Central Terminal Area to public
trausit and a new Consolidated Car Rental Facility by 2023.

The Crenshaw/LAX trausit project will connect LAX to
Downtgwn by 2020,
The new &™ 8t Rail Station will also comnect LAX to Downtown
by 2023,
For moving around the Cily, the extension of Lhe Expo Line to
Santa Monica in 2016 will increase access to the Westside from
the Games Center in Downtown LA,
Additionally, the Downtown Regional Connector will connect
distinet cultural areas of Downtown hy 2020, providing access to
Little Tokyo and the Arts District.
All of these expansions {planned, in process, and not included in
the OCOG bndget) will clearly serve the Games. They also closely
align the City’s objectives for more extensive, more efficient public
transport options with LA 2024's objectives of transporting key
enmstitnents and keeping LA moving.

rigsnung 1he Games in 2024 will also help accelerate additional
transport initiatives that benefit the residents of LA and improve
Games-time ransport. At the federal level, partnership is required to
help aceclerate two key projects In our LA 2024 Transport Strategy:

e ey ST R ARDE §SU SR MELRIT TR

GENERAL iNFARSTAUCTURE AND CAPACITY ANALYS|S

The Automated People Mover is currently set £o be compl
in 2023; however, the City of LA is investigating accelera
strategies to cnsure Games-time readiness.

The extension of the Purple Line to Westwood would ulti:
counect Union Station in downtown LA to UCLA in West
which serves as a critival hub for our venues.

Beyond infrastructure, the LA 2024 Transport Strategy is al

with nnmerous other objectives in the City’s long-term transport
and mability plans. Regarding innovative technology, the Games
will allow LA to leap forward in embracing new technologies for
ridesharing and parking, including an sutonomous vehicle pilot
program. Metro and the LA Departinent of Transportation are
already piloting partnerships with innovative start-ups to improve
traffic demand management, public transit payment programs, and
real-time traffic info availahility.

During the Gaines, we will Jeverage additional partnerships to offer
on-demand transpori services and improve real-time traffic demand
management, linking acereditation and VAPPs to innovative
navigation and on-demand technologies. These programs and
command center improvernents wiil benefit trafic management well
after the Games. Furthermore, LA 2024's commitment to an energy
positive Games will allow LA to explore more widespread use of
alteruative fucl sources, further supporting the City’s commitment
to providing more sustainable, more energy eflicient public
transpaort options.

Lastly, significant use of these systems during Games time will be
critical to encouraging a shift in transport behaviors taday. LA 2024
will partner closely with LA transit authorities to launch the largest
city-wide public communications campaign for public transportation
to date and ensure that LA keeps moving during the Games.

Table 49 shows an increasing sharc of pnblic transport travel
and & motorization rate for Los Angeles, which is rising slawer
thau the county and country as LA invests in greater pnblic
transportation options,

L1 UG 1adL 30 yEALS, UR LOS ATEEIES Tansportation infrastructure
has nndergone a dramatic transformation. This transformation

will continue over the next 30 years with the Los Angeles County
Metropolitan Transportatico Authority’s ambitious vision to further
expand the public transportation network with a nearly USD 300
billion investment.

3a






























The United States, and the State of California in particular,
represents one of the most dynamic and innovative ICT
envirgnments in the world. There are numerous current and planned
ICT initiatives across the country, for example:

The White House Office of Science and Technology Policy's
{WTOSTP) work on data, cybersecurity, and other initiatives
designed to improve ICT as it relaies to cities,

The Metrol.ab Network, a network of mare than 20 city-university
partnerships committed to bring together nniversity researchers
and city decision-makars to research, develop, and deploy “RD&D”
technologically and analytically-based solutions to improve city
infrastructure, services, and other public sector priorities.

A wide variety of private initiatives also exist across the US ICT
landscape, Participants snch as Google, Apple, Qualcomm, Intel,
IBM, and General Flectric are working on drivirg technology
forward for mobile, cloud, transportation, and other industries.

The City of Los Angeles was recognized in 2015 as the #1 Digital City
by the US Leagus of Cities, and as the leading «ity in the US working
on eybersecurity, open data, and other ICT initiatives, LA is also a
significant player in the develoning Internet of Things (LoT), in mesh
networks, and in using data and connectivity to deliver services.

In December 205, Google and Mayor Eric Garcetti announced that
Google Fiber will explore LA as the next market for the firm's high
speed internet service, The announcement follows the unveiling of
ATETs plan to introduce its GigaPower fiber optic broadband service
to LA. Fiber optics are the fastest form of broadband technology,
offering speads np to 1,000 megabits per second.

These announcements underline LA's commitment to being
America’s most connected and innovative city. These plans have

the potential to offer affordable internet connectivity that is
potentially hundreds of times faster than what is currently available
to residences and small to medium-sized businesses in LA—which
wnuld be the nation’s largest market ta date for both services. Access
to high-speed interuet is essential to the City's future economic
competitiveness, and will drive LA's entertainment, tech, and
entrepreneurial activity.

The City of LA is a leader i the adoption of ICT and a proactive
partner of public and private entities looking to harness ICT to build
smarter cities — LA 2024 will be the perfect partner for the IOC as it
seaks to deliver a Garmes for the future.

Los Angeles and the surrounding region are served by many of
America’s premiere hospitals and medical facilities. Athletes, the
Olympic family, and all spectators will be in close proximity to
world-class medical care no matter where they compete, watch, or
engage in the I.A 2024 Olympic experience.

GENERAL INFRASTALICTURE RND CAPACITY ANALYSE

Los Angeles has a modern, fully mature tclecommunication
marketplace, well suited for its fast growing nrban populatis
is the largest municipal cellular market in the United States
widespread penetration of 4G (LTE) acrass the region and u
geographic access to 3G and 4G across the region.

Four major cellular operators exist at present — AT&T, Veriz:

Sprint, and T-Mobile - all of whom have or are investing in
Infrastrnctnre upgrades to snpport LTE, LTE-Advanced, and carrier
aggregation. Mast of these private companies are in the process of
nearly doubling the number of macro and smaller cellular transceiver
sites in the region.

LA agpires to being the most connected city in the nation and
continues ko invest toward achieving that goal. LA recently launched
the first commercial deployment of LTE small-cell-enabled streetlight
poles that will improva cellular connectivity on city streets.
Additionaily, the City is putting LTE and Wi-Fi into the Metro lines
and stations as part of a larger set of improvements that include

LAX airport. These upgrades will be completed by the end of 2016.

By increasing connectivity on public trangport, the City can rethink
operations, For example, the LA Department of Transportation
{LADOT) just launched a mobile payment app for LA DASH buses,

The City expects to see continuous high levels of investment into
communications infrastructure for the foreseeable future. By 2024,
LA experts widespread emergence of 5G (future vergions of LTE} aud
other cormmunications developments. Verizon is beginning field tests
for its 5G technology {LTE advanced and carrier aggregation) and
some level of commercial development is planned to begin in 2017,

If LA is awarded the opportunity to host the Olynpic and Paralympic
Garmmes in 2024, the City and T.A 2024 will Jeverage cutting-edge
technology, widespread access to wireless services, and innovative
partnerships to showease the most technologically advanced Games.
Many of the world’s leading technology companies are based in
California and snch proximity to these world-class inuovators gives
LA a unique opportunity to rethink Games-time connectivity.
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L1% L LeT 0T e TONP Nas completed an anzlysis in accordance with
150 31000 of the general risks and mitigation strategies associated
with Los Angeles, Please reference the secnrity analysis prepared by
The Chertoff Group submitted separately.

Los Angeles has a comprehensive network of security, police, and
emergency services resources, which is further bolstered by regional,
state, and national resources (see adjacent table). These agencies

have rehust working relationships and cooperate effectively when
jurisdictions intersect. Furthermore, the State of California utilizes the
Standardized Emergency Management System (SEMS3), which greatly
expands city access to state-wide resources in a state of ermergency.

There are an additional 61,000 law enforcement officers in the state
of California. At the national level, the National Guard manages
state-specific reserves of military personnel, the Federal Burean of

The people of Los Angeles overwhelmingly snpport the City's
candidature for the 2024 Olympic and Paralympic Games. A
telephaone poll conducted in Augnst 2015 found that 81 percent of
Angelenos support LA’s candidature, which followed a telephone
poll condueted in October 2014 that indicated that 77 percent of
Angelenos support LA 2024, That snpport extends across all age,
gendey, neighborhood and ethnie Yines, including B3 percent support
among young adnlts. Not only do Angelenos support the City hosting
the Games, they also want to participate personally, as demonstrated
by the impressive number of residents, almost 40 pereent, who
expressed interest in volunteering.

The Mayor of LA, Eric Garcetti, is personally leading LA
candidature with Chairman Casey Wasserman and CEQ Geue Sykes,
Securing the 2024 Games is a top priority for Mayor Garcettis
adminisiration, as the Games Concept elosely alipns with the long-
term plans for the City and the region.

The political leadership of the City of LA is united behind LA 2024's
candidature. The City Couneil unanimously voted (25-0) to support
the LA 2024 candidature on September 1, 2015.

There is comprehensive, regional bipartisan support across the
County of Los Angeles and Sonthern California to bring the 2024
Games to LA, The Los Angeles County Bourd of Supervisors
unauimously voled {5-0) on September 17, 2013 to support LAs

bid. Atotal of 21 members of the TS Congress have signed a letter
stating their enthusiastic support for hringing the 2024 Games to
LA, while also expressing their desire to work with the City of LA and
the USQC in pursning a successful American hid. Ten Mayars from
surrounding cities have also formally endorsed the bid.

COUNTRY ANRLYSIS

Investigation serves as the nation’s prime federal law enforc
agency, the Seeret Service offers physical protection to our
leaders and visiting foreign dignitaries, and Homeland Secn
focuses on preventing terrorism and enhancing security. Th
national agencies total approximately 300,000 additional security
personnel, All these agencies will work together to maximize safety
and security for the Games.

LA 2024 has earned full support from the City's leading bnsiness
groups, inclnding the Los Angeles Areaa Chamber of Commerce,

the Central Cities Association, the Valley Industry and Commerce
Association, and the Log Angeles Business Council. These
organizations, which represent many of the top companies in the US
and the world, are an unprecedented asset to LA's candidature.

‘Lhere 1s currently no organized opposition to LA 2024.

The expericnce of the Los Angeles 1984 Games still resonates
positively with the City's residents, with a highly visible and very
active youth spurts legacy playing out across the City almost daily.
There are also over 1,000 Olympians, Paralympians and other elite
athletes training in LA year-round. Los Angeles is a sports-minded
city, so it & not surprising that it enjoys such an affirmative and
spirited Olympic culture.

LA 2024 has planned an extensive program of community
consuliatioos, including meetings in each of the City’s 15 council
districts, to ensure the entire City continnes to embrace the Games.
LA 2024 is ensuring that ali segments of the City’s population are
weil informed and clearly understand the broad benelits that a third
Olympic Games will bring o the community.

11 CILZE0S OT LOS ATgeles overwlelmingly support hosting the
2024 Games. There is currently no requirement or intention to

carry out a referendum related tn the Games, Under the Los Angeles
City Charter, any future ordinance passed by the City Council to
facilitate the Games could theoretically be reviewed by a refereudum
process; however, there is currently no public campaign, nominal or
organized, to oppose LA’s efforts to bid for the 2024 Games.
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Attachment B

Security for the City of Los Angeles

Introduction: A Secure Setting for the Olympic and Paralympic Games

The City of Los Angeles (the City)} has built one of the most sophisticated security and emergency
management capabilities in the world. The City’s elite law enforcement personnel and first responders
are highly trained to manage a wide range of security threats, from terrorism and civil demonstrations
to wildfires and earthquakes. The City’s security teams are intelligence driven, technology enabled, and
closely coordinated with regional, state, federal, and international partners, With decades of experience
hosting major international events, including the 1984 Olympic Games, Los Angeles understands the
unique requirements associated with hosting the Olympic and Paralympic Games and will do all in its
power to deliver a safe, secure, and incident-free experience for Los Angeles’ athletes and guests in

2024,

Los Angeles is home to countless world-renowned special events during which it regularly brings
together its sophisticated security apparatus to ensure the security of the city and its visitors, including
high-level government dignitaries and foreign heads of state. These include award shows, such as the
Emmys, Grammys, and Oscars; the Los Angeles Marathon; sports events and parades; and high-profile
political events such as the Democratic National Convention. Los Angeles not only has the necessary
resources, personnel and plans in place to ensure a secure Games, the frequency with which it
seamlessly provides for its security without incident makes it among the best-prepared and secure cities

in the world.

The 2024 Olympic and Paralympic Games (2024 Games) will be supported by the robust security
resources of the U.S. Government. Los Angeles anticipates that the 2024 Games will be designated a
MNational Special Security Event (NSSE) by the U.S. Department of Homeland Security, in accordance with
U.S. law. As an NSSE, the federal government, led by the U.5. Secret Service, will work in partnership
with the City and the Qrganizing Committee for the Qlympi¢c Games (OCOG) to design, implement, and
lead an operational security plan to provide a safe and secure environment for event participants, the
general public, and dignitaries. The U.S. Secret Service will rely heavily on its established partnerships
with law enfarcement and public safety officials at the local, state and federal levels, and in particular
the City of Los Angeles. The full force of Los Angeles’ law enforcement and emergency preparedness
capabilities will be brought to bear in the planning, preparedness, and incident response support
necessary to ensure a safe and secure Games.

This review, conducted in accordance with the 1SQ 31000 security standard, was completed by The
Chertoff Group {TCG), a premier global risk advisory firm founded by former U.5. Secretary of Homeland

Security, Michael Chertoff.
1399 NEW YORK AVENUE NW, SUITE 900
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1. Assets

1.1 Ssummary of Capabilities

Given the City’s nearly 30,000 annual events — close to 500 of which require high level planning and
coordination — Los Angeles has a best-in-class network of security, police, and emergency services which
are augmented by regional, state, and national resources, The resources and operations of the Los
Angeles Police Department {LAPD), Los Angeles Fire Department (LAFD), Los Angeles Department of
Transportation, Los Angeles Emergency Management Department, the Federal Bureau of Investigation
(FBI), the U.S, Secret Service, the U.S. Department of Homeland Security (DHS), the Federal Emergency
Management Agency {FEMA), the California State Police, and law enforcement officers from affected
counties will be integrated under a unified command structure for the 2024 Games. Where necessary,
specialized resources of other municipal agencies and the U.S. military may also be utilized.

For major events, where needed, the United States and the State of Califarnia bring additional resources
to bear te ensure a rapid, flexible, and scalable response. For example, should an emergency arise, Los
Angeles would have access to additional policing and related resources through the State of California’s
Standardized Emergency Management Systems and the California Mutual Aid Program. Under the
United States” National Response Framework and the U.S. Stafford Act, the Federal government would
be able to quickly provide additional federal resources if necessary.

1.2 Police

The LAPD is an extremely sophisticated and robust police force. The LAPD's total sworn strength was
9,903 officers as of December 2015, making it the third largest police force in the United States. The
LAPD fleet consists of 5,098 law enforcement and emergency response vehicles, of which 1,025 are
marked police vehicles, as well as one of the nation’s most extensive municipal air forces, The County of
Los Angeles as a whole {including the LAPD} has approximately 25,100 full-time sworn peace officers,
with the Los Angeles County Sheriff's Department comprising approximately 9,200 full-time sworn

deputies.

The LAPD regularly trains and exercises its force by following the Homeland Security Exercise and
Evaluation Program (HSEEP). This program provides nationally consistent principles in the mission areas
of prevention, protection, mitigation, response and recovery. The central focus of activities following
the HSEEP model is to ensure that federal, state, local and private sector entities collaborate with a
unified, all-hazards approach. These trainings provide regular practical opportunities for these
departments and agencies to work together and hone their capacity to manage the 2024 Games.

1359% NEW YORK AVENLUE NW, SUITE 900
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1.3 Fire

The City of Los Angeles is home to one of the nation’s foremost firefighting organizations. The LAFD
combines highly experienced and specially trained personnel with best-of-its-kind wvehicles and
equipment to detect and respond to fire emergencies across LA County. The LAFD has 3,198 sworn
firefighters and emergency responders spread across 170 fire stations. LAFD personnel are equipped
with nearly 6,000 engines, helicopters, and a number of highly specialized response vehicles. LAFD is
supported by approximately 1,200 paramedics, including 850 dual-function firefighter/paramedics, and
20 Paramedic Assessment Engines, The LAFD also regularly conducts training exercises under the HSEEP

program.

For major events or in the event of an emergency, Los Angeles can mobilize support from the State of
California and its neighboring states. The California Department of Forestry and Fire Protection’s (CAL
FIRE} air force includes 23 air tankers, 11 helicopters and 15 air attack aircraft to contain and control
fires in remote or inaccessible locations. Additionally, the State can mobilize 20-25% of its resources at
any time, which is comprised of 200-250 fire strike teams, each consisting of at least 30 highly trained
wildland firefighters. Finally, if needed, California can bring together additional resources from its
neighboring states, Arizona, Idaho, Nevada, Oregon, and Washington,

1.4 Emergency Services

The State of California, Los Angeles County, and the City of Los Angeles have a wide array of resources
that can be called upon in the event of an emergency. For example, the State maintains 2,600 public and
private ambulances. The State also has over 140 Hazardous Materials {Haziat) teams. The Los Angeles
County Emergency Medical Services Agency utilizes over 3,900 paramedics, and over 7,700 emergency
medical technicians employed by fire departments, law enforcement, ambulance companies and
hospitals threughout the county.

Within the City of Los Angeles, LAFD personnel protect life, property, and the environment through their
direct involvement in fire prevention, firefighting, emergency medical care, technical rescue, hazardous
materials mitigation, disaster response, public education, and community service. As already noted,
LAFD has highly trained and experience personnel equipped to effectively manage any type of
emergency. The LAFD also has a fleet of helicopters for use in medical rescues and all high-rise buildings
in Los Angeles (several hundred in all) have helipads for use in emergencies. During multi-casualty
incidents, the LAFD works in a highly coordinated manner with regional fire and law medevac air
ambulances. The region is also served by 12 trauma centers.

The LAFD also operates a Tactical Emergency Madical Support (TEMS) Unit. These highly trained
paramedics work closely with local and federal law enforcement agencies to ensure that respanse to
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high-risk incidents are well coordinated and effective, and provide tactical medical support at high-risk
planned and spontaneous incidents. LAFD TEMS members respond 24 hours per day, 7 days per week
in support of all LAPD Special Weapons Attack Team (SWAT) incidents, which include barricaded
suspects, hostage rescue, and the delivery of high-risk arrest and search warrants. LAFD TEMS personnel
also deliver “Response to Violent Incident Training” to fire departments throughout the Los Angeles

region.

Los Angeles’ Emergency Operations Center (EQC) serves as the focal point for coordination of the City's
emergency planning, training, and response and recovery efforts for all major disasters — including fires,
floods, earthquakes, and acts of terrorism, The EQC is well-suited to serve as the central location for all
preparations and coordination for an NSSE in Los Angeles. The EOC coordinates all elements of the City’s
response to a major disaster (operational and tactical response decisions are made at a command post
established at or near the scene of the incident),

The Center features permanent seats for state and federal officials, maintains an “Emergency
Operations Guide” that memorializes emergency-related policies and procedures, incident checklists for
specific disasters (i.e., earthquake, evacuation, wildfires, storms and fioods), field-level response
activities, command-level response and management activities, mutual aid processes, and military
support of civil authorities.

An essential part of Los Angeles” emergency services is its robust interoperable communications
infrastructure that supports and promotes communications used by emergency responders and
government officials to keep Los Angeles safe, secure, and resilient. The EOC controls an array of
interoperable communications systems, which includes: city and county-wide radio systems; primary,
back-up, and satellite telephone systems; fully integrated audio-video display systems;
videoconferencing facilities; direct connections into police, fire, traffic, weather, and seismic systems.
The EQC also has connectivity into state and county emergency management networks as well as critical
county and federal counter-terrorism assets,

Los Angeles’ Chief of Police is the permanent Chair of the Mayor’'s Emergency Operations Board, and
the LAPD's Commanding Officer, Counter-Terrorism and Special Operations Bureay, is a member of the
City’'s Emergency Management Committee, An LAPD staff officer also serves as the EOC Director during
man-made disasters (i.e., civil unrest) and serves as the EOC Deputy Director during natural disasters.
This staff officer works in unity with the LAFD EOQC Director and the Emergency Management
Department EQC Deputy Director to effectively manage the City’s response to the disaster.

Finally, Los Angeles maintains a Community Emergency Response Team that provides training and
organization for a civilian emergency work force. These teams are vital for disasters should the number
and scope of incidents overwhelm conventional emergency services.
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1.5 Notural Catastrophe Response

Los Angeles is well-equipped to handle any natural catastrophe. The EOC, described above, would play
a central role during any natural catastrophe respense, coordinating among stakeholder agencies and
preventing any mission gaps or overlaps. In such a scenario, the City would marshal all of its police, fire,
and emergency services persannel and equipment to mitigate the crisis and ensure public safety.

1.6 Intelligence

Los Angeles has outstanding intelligence capabilities, which serve as a model for the country. Its
intelligence capabilities are coordinated through the Southern California’s Joint Regional Intelligence
Center {JRIC), which leverages the capabilities and expertise of municipal, state, and federal resources
to prevent terrorist attacks. Staffed on a permanent basis by security professionals from LAPD, the
Sheriff's Department, the FBI, DHS, LAFD, the Los Angeles Port Police and the Los Angeles Airport Police,
the JRIC centralizes the intake, analysis, synthesis, and dissemination of terrorism-related threat
intelligence for the greater Los Angeles region. The JRIC ensures that intelligence is shared across
federal, state, and local agencies, as well as neighboring law enforcement agencies. IRIC is staffed by
elite operators and analysts and equipped with best-in-class technology that enables real~time threat

identification and crisis response,

The JRIC also serves as the Regional Threat Assessment Center for the Central District of California as
part of the California State Threat Assessment System, a network of six fusion centers across the state.
Its area of responsibility includes nearly 40,000 square miles, 18.5 million people, nationally critical
assets, and key resources. Via the JRIC, Los Angeles will be able to access relevant threat intelligence
that international partners have passed to the U.5. Government.

1.7 Military

Major U.S, cities have previously used the U.S, military and National Guard to support special events. In
the 2002 Olympic Winter Games, the armed forces, through the NSSE framework, provided logistics
support, communications, explosive-detection teams, physical security, aviation support, and
temporary facilities. in a similar way, Los Angeles will work with federal and state armed forces to ensure
sufficient provision of operational support and, if needed, response in the event of any explosive,
chemical, biological and radiological issue.
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2, Security Risks and Mitigation Approach
2.1 Intrusion into Olympic Facilities

Los Angeles” whole planning and construction process for the Games will incorporate the principle of
“Secure by Design”. Many of the competition venues are located at University of California — Los Angeles
{UCLA), the University of Southern California (USC), and properties owned by the Anschutz
Entertainment Group {AEG), which is the world's [argest owner of sports teams and sports events. These
venues are accustomed to preparing for and ensuring security at major events. In every aspect of venue
design — both in previously existing venues and limited {planned) new construction — Los Angeles will
ensure a safe, friendly environment that maximizes the athletes” and spectators’ experience, During the
construction and outfitting of Olympic venues, Los Angeles will incorporate best-in-class security
solutions that will mitigate risk without impacting visitors’ experience. Furthermore, Los Angeles will use
trained security personnel and modern security technologies to screen all spectators, materials, and
vehicles entering the perimeter.

2.2 Terrorism

Preventing a terrorist incident at the 2024 Games is of paramount importance. Over the past decade,
Los Angeles has implemented a number of counterterrorism, antiterrorism, and countering domestic
violent extremism programs and initiatives to protect its citizens. Local counterterrorism responsibility
within the City resides with LAPD’s Counter-Terrorism and Special Operations Bureau, which is
responsible for planning, response, and intelligence collection and analysis related to terrorist activity.
Significant capabilities are also brought to bear by the regional, FBI-led Joint Terrorism Task Force {ITTF).
Each JTTF is staffed by highly trained, locally based, passionately committed investigators, analysts,
linguists, SWAT experts, and other specialists from dozens of U.S. law enforcement and intelligence
agencies to combat terrorism. Among other respensibilities, JTTFs are a key security component for
special events and will play a crucial security role for the 2024 Games.

2.3 Naturai Cotastrophes

The City has extensive plans in place to respond to natural disasters and, if necessary, evacuate citizens
from the City. First responders participate in constant training programs and live exercises to hone their
capabilities, culminating in an annual citywide exercise involving each and every security and emergency
response agency.

The LAFD and CAL FIRE have active wild-fire mitigation and awareness programs, are staffed by highly
trained and experienced professionals and maintain specialized equipment, as described above. There
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is no hurricane threat, and, aithough there are volcanos in Southern California, the risk of a volcanic-
related catastrophe is almost non-existent as the sites have been dormant for thousands of years.

The City is constantly working to increase its resilience to seismic events, addressing issues such as
retrofitting high-vulnerabllity buildings, installing seismic resilient piping to ensure an uninterrupted
flow of water, and strengthening cellphone towers to ensure operable telecommunications service
during an emergency. In partnership with Google, the City has recently begun development of an
enhanced earthquake warning system that would feature a publicly available interface.

2.4 Other catastrophes (chemical, biological, nuclear, plane crash, serious land accident, ete.)}

In all other catastrophe situations, the appropriate emergency plan would be carried out under SEMS,
the mutual aid program, and the National Response Framework. For example, the California Emergency
Medical Services Authority would be responsibie for responding to medical disasters and coordinating
the mutual aid program in the case of a chemical, hiological or other medical emergency. California’s
Department of Health Care Services would play a vital role in the event of a biological emergency,
ensuring the safety of water supplies, providing surveillance, prevention and control infectious diseases,
and coordinating with federal, state and local agencies to provide necessary public health services.

The LAFD has an advanced HazMat Program, which includes weapons of mass destruction, chemical,
biological, radiclogical, nuclear, and explosive coordination, and a Joint Hazard Assessment Team {JHAT)
response. JHAT includes specialists from the LAPD, Los Angeles Sheriff Department, FBl, and DHS and
performs certain duties at special events (i.e. award shows, LA Marathon, dignitary visits, etc.). These
capabilities would be incorporated into the NSSE planning around the Games.

Additionally, the Los Angeles region participates in the federal Securing the Cities (STC) program, a
nuclear and radiological detection and interdiction program headed out of the LA Mayor's Office. The
STC program provides federal assistance to high-threat, high-density urban areas to establish or enhance
regional preventive radiological and nuclear detection programs to reduce the risk of a successful
deployment of a radiclogical or nuclear weapon against a metropolitan city.

2.5 Crime

The LAPD continuously works to make the City safer through creative, collaborative initiatives focused
on deterring and responding to crimes, According to the 2013 CQ Press City Crime Rankings, Los Angeles
had one of the lowest overall crime rates among the 33 U.S. cities of over 500,000 peopie. The City has
significantly increased its already substantial law enforcement presence in recent years, adding police
officers and substantial resources for new law enforcement programs, training, and staffing. Los Angeles
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has the experience and resources to ensure a safe, celebratory environment for all joining in the Qlympic
celebrations.

2.6 Technological Risks/Telecommunications

los Angeles has a robust and reliable power and telecommunications infrastructure — service
interruption during the Games is highly unlikely. Los Angeles also continues to improve its cybersecurity,
placing a particular emphasis on protecting valuable intellectual property, personally identifiable
information, and — perhaps most importantly — the networked “operational technology” systems that
serve as the foundation of the City’s critical infrastructure. In 2013, the Mayor’s office established the
Cyber Intrusion Command Center (CICC} with the goal of protecting the City’s assets from cyber threats
and intrusions. The CICC integrates intelligence and planning support from the FBI, the U.S. Secret
Service, and other public sector entities. The Center will play a central role during the 2024 Games to
protect against any cyber-enabled disruption or data theft.

2.7 Traffic

Traffic management is a vital component of LA 2024’s integrated security and transport planning and a
means to help ensure a welcaming and secure Games, The City, in partnership with LA 2024, has already
begun development of a multi-modal “LA 2024 Games Transport Strategy” which will incorporate
subway, light rail, dedicated High-Occupancy Vehicle {carpool) lanes for Olympic vehicles during specific
times, dedicated roads for Olympic traffic, and cutting-edge on-demand transportation solutions.

As outlined in the Metropolitan Transit Authority’s Lang Range Transportation Plan, the City has begun
constructicn of new infrastructure and the incorporation of new traffic management technology in order
to reduce traffic and increase efficiency. The City has an outstanding relationship with the California
Highway Patrol (CHP} and the CHP has been involved in numerous pre-planned events and spontaneous
incidents in Los Angeles such as the 2015 Special Olympics World Games and the Academy Awards. The
LA 2024 Games Transport Strategy is fully aligned with the City’s Long Range Transportation Plan.

The Los Angeles Department of Transportation (LADOT} activates its Automated Traffic Surveillance and
Control Center (ATSAC) for all major special events with the capability of monitoring traffic conditions
and to make necessary signal timing adjustments to improve mobility. The City's 4,500+ traffic signal
netwaork is iinked to the ATSAC center via fiber optic lines.

LADQT's Special Traffic Operations and Emergency Response Division is in charge of planning major
special events which include the preparation of detailed Traffic Management Pians {TMPs)} and their
implementation. These TMPs include the deployment of traffic engineers and traffic control officers
strategically located at key intersections for traffic control and to mitigate any negative impacts. One
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major component of each TMP is a public outreach plan that communicates critical information to the
public via intelligent transportation systems and media outlets to alleviate motorist impacts to these
events. One such example is the public outreach during the 405 Freeway closure for the Mulholland
Bridge Demolition. There was absolutely no traffic backup during the closure of the busiest freeway in
the United States.

As an example of the strategic ways in which Los Angeles handies traffic at major events, during the
1984 Olympics commercial deliveries were only made during nighttime hours for the duration of the
events. This was instrumental to the success of the traffic management on all major arterials, the
freeway system, and around the Olympic venues.

2.8 Civil Disobedience

Los Angeles has response plans in place to manage any demonstrations or protests that may occur
during the Games. The City utilizes a tiered approach to managing protests, beginning with protocols for
crowd “management” and then escalating its response to crowd “control” if necessary. Recognizing the
counterproductive nature of heavy-handed responses, the City focuses on early identification of
potential protests (i.e. through community outreach and social media monitoring) and open
communication with the public.

The City will designate a “no-go” zone inside the fence of all LA 2024 Competition and Non-Competition
Venues, in which no protests or acts of civil disobedience will be permitted. Designated free speech
zones would be established outside the perimeter. Utilizing a robust spectator and client screening
process that will begin long before the Games Qpening Ceremonies, the City and the OCOG, working
hand-in-hand, will take great care to ensure that oniy authorized personnel and ticketed spectators are
allowed inside the Venues. Should an unforeseen protest spontaneously take place, the City will seek to
avoid the perception of a heavy-handed police action by feaning instead on ushers and event security to
manage an event. Of course, should a protest escalate to the point of inciting viclence, the City’s law
enforcement services would intervene and protect the public.

Conclusion

HitH

Based on this assessment, we believe the current risk mitigation strategies and the numerous
organizations supporting them within the City of Los Angeles, the County of Los Angeles, the State of
California and the wider United States are well informed and well prepared to ensure a safe and
enjoyable 2024 Games.
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Attachment C

SENATE BILL No. 1465

Introduced by Senator De Leodn
(Coauthor: Assembly Member Rendon)

February 19, 2016

An act relating to public contracts, and declaring the urgency thereof,
Lo take effect immediately.

LEGISLATTVE COUNSEL’S DIGEST

SB 1465, as introduced, De Leén. Public contracts: 2024 Olympic
Games and Paralympic Games.

Existing law provides specified requirements in awarding certain
public contracts.

This bill would authorize the Governor to sign agreements with the
Intemational Olympic and Paralympic Committec, as part of the site
selection process for the City of Los Angeles to become the host for
the 2024 Olympic Games and Paralympic Games.

This bill would make legislative findings and declarations that, among
other things, the endorsing municipality, as defined, has developed a
self-sufficient bid for financing the games. This bill would authorize
the Governor to enter into an agreement for the state to be jointly liable,
not to exceed a specified amount, with the Organizing Committee for
the Olympic Games (OCOG), as specified, for obligations of the OCOG,
and for any financial deficit relating to the games, as provided.

This bill would declare that it is to take cffect immediately as an
urgency statute.

Vote: 4. Appropriation: no. Fiscal committee: yes.
State-mandated local program: no.
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The people of the State of California do enact as follows:

SECTION 1. This act ts known, and may be cited as, The 2024
Olympic Games and Paralympic Games Act.

SEC. 2. For purposes of this act:

(a) “Endorsing municipality” means the City of Los Angeles,
which has anthorized a bid by an OCOG for selection of the
municipality as the site of the games.

{b) “Games” means the 2024 Olympic and Paralympic Games.

(c) “Games support contract” means a joinder agreement or a
similar contract executed by the Govermnor and containing lerms
permitted or required by this act.

{d) “Joinder agreemnent” means an agreement entered into by
the Governor, on behalf of the state, and the International Olympic
Commitiee and the International Paralympic Committee setling
out representations and assurances by the state in connection with
the selection of a site in this state for the location of the games.

(¢) “Organizing Committee for the Olympic Games™ or “OCOG”
means a nonprofit corporation, or its successor in mterest, that:

(1) Has been authorized by the endorsing municipality to pursue
an application and bid on the cndorsing municipality’s behalf to
a site selection organization for selcction as the site for the games.

(2) With the authorization of the endorsing municipality, has
executed a bid committee agreement with the United States
Olympic Committec regarding a bid and the bid process to host
the games.

- (f) “Site selection organization” means the Intemational Olympic
Committee, the International Paralympic Committee, or both, as
applicable.

SEC.3. The Legislature finds and declares all of the following:

{a) The purpose of this act is to provide assurances required by
a site sclection organization which will select a city to host the
games.

(b) Hosting thc games in California is expected to generate
billions of dollars for the state’s economy. The OCOG, on behalf
of the endorsing municipality, has developed a self-sufficient bid
and plan for financing the games that is based on realistic and
conservative revenne scenarios and has budgeted sufficient funds
to reimburse local and regional governments for services provided
during the games.
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(c) The endorsing municipality plans to hest a sustainable and
environmentally responsible games, has committed to sports and
recreational opportunities for young people throughout each area
by planning to gencrate a legacy for youth programs and other
sports purposes in California with excess revenues from the games,
and plans to develop and implement a unique and broad-based,
cultural program.

{d) The endorsing municipality has involved athletes, sports
professionals, environmentalists, business and financial experts,
nonprofit organizations, youth service leaders, and individuals
who represent the entire diversity of the endorsing municipality’s
area in its bid.

{e} The endorsing municipality expects that if it is chosen as
the host city, and once the games have concluded, there will be
net revenue exceeding expenses that can be devoted to legacy
programs for youth and citizens of California.

SEC. 4. The Governor may agree in a joinder agreement that
the state shall, in accordance with law and subject to Sections 5,
6, and 7 of this act, do the following:

(2) Provide or cause to be provided any or all of the state
government funding, facilities, and other resources specified in
the OCOG’s bid to host the games.

{b) Accept liability, solely by means of the funding mechanism
established by Sections 5, 6, and 7 of this act, for both of the
following:

(1) Obligations of the OCOG to a site selection organization,
including obligations indemnifying the sitc selection organization
against claims of and liabilities to third parties arising out of or
relating to the games.

(2) Any financial deficit relating to the OCOG or the games, to
not exceed the amount appropriated to the Olympic Games Trust
Fund established in Section 5 of this act. Any liability for an
amount in excess of that amount shall be the responsibility of the
0COG.

(¢} Acknowledge that the OCOG will be bound by a series of
agreements with the site selection organization as set forth in the
joinder agreement.

{d) The Govemor shall execute a joinder agreement, provided
that the parties conform to this act.
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(e} A games support contract may contain additional provisions
the Governor requires in order to carry out the purposes of this
act.

SEC. 5. (a)} There is hereby established in the State Treasury
a special fund to be known as the “Olympic Games Trust Fund.”

{b) The statc may choose to fund the Olympic Games Trust
Fund in any manner it considers appropriate and at the time or
times the state determines necessary. It is the intent of the
Legislature that the funding mechanism for the fund shall be
determincd on or about the time of the selection of the endorsing
municipality as the host city by the site sclection organizations.

{c) The funds in the trust fund may be used only for the sole
purpose of fulfilling the obligations of the statc under a games
support contract to provide adequate security as described in
Section 6.

{d) No additional state funds shall be depositcd into the Olympic
Games Trust Fund once the Director of Finance determines that
the account has achieved, or is reasonably expected to otherwise
accrue, a sufficient balance to provide adequate security, acceptable
to the site selection organization, to demonstrate the state’s ability
to fulfill its obligations under a games support contracl, or any
other agreement, to indemnify and insure up to two hundred fifty
million dollars ($250,000,000) of any net financial deficit and
general liability resulting from the conduct of the games.

(e) Ifthe endersing municipality is selected by the site selection
organization as the host city for the games, the Olympic Games
Trust Fund shall be maintained until a delermination by the
Department of Finance is madc that the state’s obligations under
a ganies support contract, or any other agreement, to indemnify
and insurc against any net financial deficit and general liability
resulting from thc conduct of the games are satisfied and
concluded, at which time the trust fund shall be terminated. Tf the
endorsing municipality in the State of California is not selected
by the site selection orgamization as the host city for the games,
the Olympic Gamcs Trust Fund shall be immediately terminated.

{f) Upon the termmation of the Olympic Games Trust Fund, all
sums earmarked, transferred, or contained in the fund, along with
any investment earnings retained in the fund, shall immediately
revert to the General Fund.
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SEC. 6. (a) Any moneys deposited, transferred, or othcrwise
contained in the Olympic Games Trust Fund established in Section
5 shall be, upon appropriation by the Legislature, used for the sole
purpose of cbtaining adequate security, acceptablc to the site
selection organization, to demonstrate the state’s ability to fulfill
its obligations under a games support contract to indemnify and
insure up to two hundred fifty million dollars ($250,000,000) of
any general liability and net financial deficit resulting from the
conduct of the games. The security may be provided by moneys
contained in the trust fund as provided in Section 5 of this act, or
by insurance coverage, letters of credit, or other acceptable secured
instruments purchased or secured by the moneys, or by any
combination thercof. In no event may the liability of the state under
all games support contracts, any other agreements related to the
conduct of the games, and all financial obligations of the state
otherwise arising under this act, exceed two hundred fifty million
dollars {$250,000,000) in the aggregate,

(b) Obligations authorized by this act shall be payable solely
from the Olympic Games Trust Fund, Neither the full faith and
credit nor the taxing power of the state are or may be pledged for
any payment under any obligation authorized by this act.

SEC. 7. The state shall, along with the endorsing municipality
and subject to the limitations set forth in Sections 5 and 6 of this
act, be the payer of last resort with regard to any net financial
deficit. The security provided pursuant to this act may not be
accessed (o cover any general liability and net financial deficit
mdemnified by the state under the games support contract until
after all of the following occur;

(2) The security provided by the OCOG is fully expended and
exhausted.

{b) Any security provided by any other person or entity is fully
expended and exhausted.

(c) The limits of available insurance policies covering any
general liability obligation and the net financial deficit, or any
expense or liability used in determining the net financial deficit,
have been fully expended and exhausted.

{d) Payment has been sought by the OCOG from all third parties
owing moneys or otherwise liable to the OCOG.
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(e) The endorsing municipality has expended and cxhausted
~_dollars (3 ) of the endorsing municipality’s security
deposit.

SEC. 8. The OCOG shall list the state as an additional insured
on any policy of insurance purchascd by the OCOG to be in effect
in connection with the preparation for and conduct of the games.

SEC.9. The OCOG may not engage in any conduct that reflects
unfavorably upon this state, thc endorsing municipality, or the
games, or thal is contrary to law or to the rules and regulations of
the United States Olympic Committee and the International
Olympic and Paralympic Committees.

SEC. 10. This act is an urgency statute necessary for the
rmmediate preservation of the public peace, health, or safety within
the meaning of Article IV of the Constitution and shall go into
immediate effect. The facts constituling the necessity are:

In order to meet deadlines for the bid process for the 2024
Olympic Games, it is necessary that this act go into immediate
effect,
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