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Release Timeline

1/7/16 Release of City and County Strategic 
Plans for Public Comment

1/13/16 H&P Committee Hearing on Report 
(County Public Hearing)

2/9/16 City Council General Meeting on Report 
(County Board of Supervisors Meeting)
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One Coordinated Response
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One Coordinated Response
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• PREVENTIVE STRATEGIES to stop the influx of 
homeless individuals due to economic and housing 
pressures as well as gaps in the foster care, health, mental 
health and prison systems

• CENTRALIZED CASE MANAGEMENT to navigate 
homeless individuals to the resources and housing they 
need in a caring, supportive and persistent way

• HOUSING to provide short and long-term solutions 
unique to the needs of the homeless individual or family

• ON-GOING SUPPORT to ensure permanent housing 
and economic sustainability    
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Mapping Shared Responsibility
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Build vs. Lease Over 10 Years
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Illustration of Annual Unit Production for 10 Year Housing Program
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Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
PSH Lease $26,901,546 $53,828,869 $80,738,774 $107,648,67 $134,558,58 $116,604,24 $98,649,914 $80,695,579 $62,767,021 $44,838,463
PSH Construction 34,700,000 34,700,000 34,700,000 34,600,000 34,500,000 113,900,000 113,800,000 113,800,000 113,700,000 113,700,000
RRH 5,336,464 10,672,928 16,009,392 21,345,856 26,682,320 32,018,784 37,355,248 42,691,712 48,028,176 53,364,640
Diversion 410,346 820,692 1,231,038 1,641,384 2,051,730 2,462,076 2,872,422 3,282,768 3,693,114 4,103,460
TOTAL $67,348,356 $100,022,48 $132,679,20 $165,235,91 $197,792,63 $264,985,10 $252,677,58 $240,470,05 $228,188,31 $216,006,56
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Graphical Illustration of Annual Costs for 10 Year 
Housing Program

Total 10 Year City Cost = $1,865,344,915



Strategy Matrix

Preventive
4D - Discharge Data Tracking System & Planning Guidelines

9E - Homelessness Prevention for Former Foster Care Youth
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Centralized Case Management
4A - Strengthen CES Technology, Staffing & Standardization
4B - Strengthen Departmental Support for Homeless Case Managers
4C - Strengthen CES Data Sharing and Tracking
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Housing Strategies
7A - Shelter System Personnel Need for Bridge 
Housing Conversion

7L - Establish Planning and Zoning Policy on Homeless 
Micro Units

7B - Expand Rapid Re-Housing
7M - Reform Site Plan Review Ordinance for 
Homeless Housing

7C - Expand Adaptive Reuse for Homeless Housing 7N -Youth Housing
7D - Using Public Land for Affordable and Homeless 
Housing 8A - Analyze City-Wide Zoning for Homeless Housing
7E - Annualize Joint Affordable & Homeless Housing 
Reports

8B - Review Transfer of Floor Area Rights , Greater 
Downtown Housing Incentive Area, & Density Bonus

7F - Linkage Fee Nexus Study
8C - Revise Parking and Trip Credit Guidelines for 
Homeless Housing

7G - Implement Existing & Recommend New CEQA 
Zoning Reforms 8D - Reestablish Mello Act Guidance

7H - Facilitate Utilization of Federal Housing Subsidies
9G - Emergency Shelter for Homeless Individuals with 
Pets

7I - Regional Coordination of LA City & County 
Housing Authorities

10A - Full Funding for Affordable Housing Trust Fund 
to Finance Construction of Permanent Supportive 
Housing

7J - Housing Choice Vouchers for Permanent Supportive 
Housing 10C - Augment the Supportive Housing Loan Fund
7K - Development of Second Dwelling Units Pilot 
Program 10D – New Funding Programs and Guidelines
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Supportive Services
3A - Standardize First Responder Training for 
Homeless 6E - Homeless Navigation Centers

3B - Develop Encampment Engagement Protocol
9A - Employ Homeless Adults by Supporting 
Social Enterprise

3C - Widen Access to First Responder Teams for 
Homeless

9B - City Recruitment Process for 
Homeless/Recently Homeless

3D - Expansion of Jail In-Reach
9C - Employment Development Programs for 
Homeless Youth

4E - Supportive Services Standards for Subsidized 
Housing 

9D - Centralized Homeless Donation 
Coordination in LA County

6A - Co-Locate Homeless Services Within 
Homeless Storage & Create New Facilities 9F - Expand Youth Homeless Services

6B - Establish Citywide Safe Parking Program
9H - Proposals to Assist Homeless Individuals 
and Their Pets

6C - Establish Citywide Mobile Shower System
9I - Employment Development for Homeless 
Individuals with Pets

6D - Identify Public Land for Homeless Facilities
10B - Establish the Homeless Services Trust 
Fund
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Governance
5A - Establish Homelessness Coordinator

5B - Establish Homeless Strategy Committee

5C - Establish Regional Intergovernmental Coordination

5D - Evaluate LAHSA JPA

5E - Create Regional Homelessness Advisory Council; Joint County-City Implementation Group

10E - CAO and CLA Report on Desired Strategies

11CITY OF LOS ANGELES
CAO/CLA

Strategy Matrix


