Homelessness and Poverty Committee June 14,2017
item 3: Comprehensive Homeless Strategy Second Quarter Quarterly Performance Report
REVISED Attachment 3 - Summary of Headline Metrics and Associated Strategies

Number who are prevented from
becomi omeless or being discharged
essn

Number who gain employment or enroll in

4C Strengthen CES bata Sharing and
Tracking

7A Shelter System Personnel Need for
Bridge Housing Conversion

Number placed in temporary housing
{shelter:brid cuperativeztransitional,

Number placed in permanent housing
(subsidized, unsubsidized, permanent
housing, rapid re-housing, and permanent
supportive housing)

3A Standardize First Responder Training for
Homeless

3E Integration with County Health Sobering
Centers

umber who retain housing from the date

pportive and affordable
ly

4A Strengthen CES Technology, Staffing,
and Standardization

4E Supportive Services Standards for
Subsidized Housing

4D Discharge Data Tracking System and
Planning Guidelines

7B Expand Rapid Re-housing

3B Develop Encampment Engagement
Protocol

4A Strengthen CES Technology, Staffing,
and Standardization

4C Strengthen CES Data Sharing and
Tracking

7D Using Public Land for Affordable and
Homeless Housing

4F Integration and Strengthening of Family
and TAY CES

70 Expanding Emergency Shelter and
Improving Access

3C Widen Access to First Responder Teams
for Homeless

4C Strengthen CES Data Sharing and
Tracking

4F Integration and Strengthening of Family
and TAY CES

7G Implement Existing and Recommend
New CEQA Zoning Reforms

7S Preservation of Affordability Covenants

9A Employ Homeless Adults by Supporting
Social Enterprise

3D Expansion of Jail In-Reach

4F Integration and Strengthening of Family
and TAY CES

7B Expand Rapid Re-housing

7J Housing Choice Vouchers for Permanent
Supportive Housing

9E Homelessness Prevention for Former
Foster Care Youth

9B City Recruitment, Training and Hiring
Process for Homeless/Recently Homeless

3E Integration with County Health Sobering
Centers

6A Co-Locate Homeless Services Within
Homeless Storage Facilities

7K Development of Second Dwelling Units
Pilot Program

9C Employment Development for Homeless
Youth

6B Establish Citywide Safe Parking Program

6B Establish Citywide Safe Parking Program

7L Establish Planning and Zoning Policy on
Homeless Micro Units

91 Employment and Life Skills Development
for Homeless Pet Owners

6C Establish Citywide Mobile Shower and
Public Restroom System

6D Identify land for Homeless Facilities

7M Reform Site Plan Review Ordinance for
Homeless Housing

9L Women's Homelessness - Employment
Development

6D Identify land for Homeless Facilities

7A Shelter System Personnel Need for
Bridge Housing Conversion

7Q Support House LA Initiative

9G Emergency Shelter for Homeless
Individuals with Pets

78 Expand Rapid Re-housing

7S Preservation of Affordability Covenants

7H Facilitate Utilization of Federal Housing
Subsidies

8A Analyze Citywide Zoning for Homeless
Housing

71 Regional Coordination of LA City and
County Housing Authorities

8B Review TFAR, GDHIA, & Density Bonus
for Homeless Housing

7) Housing Choice Vouchers for Permanent
Supportive Housing

8C Revise Parking and Trip Credit
Guidelines for Homeless Housing

70 Expanding Emergency Shelter and
improving Access

8D Reestablish Mello Act Guidance

10A Full Funding for Affordable Housing
Trust Fund to Finance Construction of

Permanent Supportive Housing
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