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At its meetings on February 23, 2017 and March 30, 2017, the Homeless Strategy Committee
(HSC) considered a report from the City Administrative officer which provided the Comprehensive
Homeless Strategy Quarterly Performance Report for the Second Quarter (Q2) of the 2016-17
Fiscal Year. The attached report was amended in the HSC meeting to correct an error and
include Strategy 7P — Study Shared Housing Programs in Recommendation 1, consistent with
the body of the report. This recommendation was approved as amended by the HSC.

During the meeting, the City Homeless Coordinator clarified that the proposed Comprehensive
Homeless Strategy (Strategy) Metrics Framework outlined in the report is distinct from the
metrics for Fiscal Year 2016-17 budget allocations that the Los Angeles Homeless Services
Authority (LAHSA) will report pursuant to Motion (Harris-Dawson — Krekorian — Bonin, C.F. #16-

0986).
The HSC approved the Strategy Metrics Framework presented in the report.

The report is hereby transmitted to the Homelessness and Poverty Committee for consideration.
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Date: February 22, 2017

To: Honorable Members of the Homeless Strategy Committ

From: Richard H. Llewellyn, Jr., Interim City Administrative Offi

Subject: Comprehensive Homeless Strategy — Quarteriy Performance Report

Fiscal Year 2016-17 Second Quarter

The attached is the second Comprehensive Homeless Strategy (CHS) Quarterly
Performance Report. The Report provides a summary of progress and key
accomplishments for the 62 active CHS strategies, demonstrating ongoing focus to
address homelessness across City departments.

The report highlights accomplishments in two key areas since the CHS was adopted
one year ago: implementation of the Coordinated Entry System and new infrastructure
to support permanent housing development, most significantly the passage of
Proposition HHH. Additionally, a metrics framework for measuring CHS progress and
impact is proposed for adoption.

While siting remains a challenge for new facilities serving the homeless, other key
strategies have continued to move forward this quarter. These include preservation of
existing affordable housing and production of new units by the Housing and Community
Investment Departiment (Strategies 7E, 7H and 10A), employment of persons
experiencing homelessness through the Economic and Workforce Development
Department (Strategies 8A, 9B, 9C and 9l) and ongoing training for law enforcement
officers (Strategy 3A).

In the next Quarterly Performance Report, City strategy leads will report data according
to the adopted metrics framework.
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OFFICE OF THE CITY ADMINISTRATIVE OFFICER

Date: February 22, 2017 Council File No. 15~ 51
Council District: ~ All

To: Richard H. Liewellyn, Jr., Interim Citv Administrative Officer

From: Meg Barclay, Homeless Coordina

Subject: Comprehensive >meless Stra! ) Report Fiscal

Year 2016-17 Second Quarter

SUMMARY

This is the Fiscal Year 2016-17 second quarterly performance report on the City's
Comprehensive Homeless Strategy (CHS) for your review and submission to the Homeless
Strategy Committee. This report discusses key accomplishments in the first year since the CHS’s
adoption and proposes a metrics framework for measuring performance.

DISCUSSION

Since the Comprehensive Homeless Strategy (CHS) was adopted in February 2016, the City has
made steady progress to establish and integrate systems that serve and impact the homeless.
The second quarter status and next steps for each of the CHS strategies is provided as
Attachment 1.

This report highlights two key accomplishments across multiple strategies in the year since the
CHS was adopted: the implementation of the Coordinated Entry system and City efforts to secure
new funding and harness existing resources to create permanent housing for persons
experiencing homelessness.

Coordinated Entry System

The Coordinated Entry System (CES) is a critical component of both the City and County
strategies, and both made significant new investments in this system in the current Fiscal Year
(FY). The CES is designed to standardize the process of prioritizing resources according to
clients’ needs and vulnerabilities. Prior to the CES, homeless services and housing were
allocated separately by each individual provider and developer, placing much of the burden of
accessing services and locating housing opportunities on the homeless client. The CES
streamlines the process and shifts the burden of matching clients to available services and
housing to providers.

The me components of the CES are: Entry Points; Regional Coordination, including CES
Assessment, Prioritization, and Linkage; Housing Navigation; and Housing Stabilization. Figure 1
presents these components and their relationship to one another.
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o 994 permanent supportive housing placements;
o 961 other permanent housing placements.

LAHSA will report their full set of outcomes through CES and other City-funded programs they
administer under separate cover (C.F. 06-0986).

As discussed below, the City has made gains in efforts to build permanent units for persons
experiencing homelessness. However, the CHS includes strategies addressing other resources
available to the CES to provide more immediate housing solutions during the time it takes to
develop these units. These resources include: rapid-rehousing assistance administered by
LAHSA (Strategy 7B) and Section 8 rental assistance vouchers administered by the Housing
Authority of the City of Los Angeles (HACLA, Strategy 7H). Additional housing options proposed
in the Comprehensive Homeless Strategy are shared housing (Strategy 7P) and City investment
in the County Flexible Housing Subsidy Poo! (Strategy 7R).

These strategies all anticipate providing rental subsidies or other assistance and supportive
services to make units in the open rental market affordable and sustainable for persons
experiencing homelessness. They also face common challenges, such as rising rents and low
vacancy rates. In order to more broadly understand these strategies as a group and their

potential to effectively house the homeless, it is recommended that the leads on these strategies
" (LAHSA, HACLA, the Chief Legislative Analyst and the City Administrative Officer) be instructed

to report to the Homeless Strategy committee on the collective status of implementation of these
strategies, including, but not limited to:
1. How they are or should be coordinated,;
2. Any challenges with implementing these strategies, including, but not limited to the impact
unit availability; and
3. Actions or assistance needed from the City to overcome challenges identified.

CES Expenditures

LAHSA projects that based on current spending approximately $5.4 million or 15% of the $36.2
million in City General Funds allocated for CES in the Fiscal Year 2016-17 budget will be
unexpended at the end of the year. LAHSA reports that this is largely the result of the three-
month procurement and contracting period between July 1 and September 30, 2016. The
resulting contracts went into effect on October 1, 2016. While the 2016-17 aliocations for these
services were based on 12 months funding, the contracts were executed for nine months to
coincide with the end of the City fiscal year on June 30, 2017. As such, because LAHSA will
execute 12-month contracts beginning July 1, 2017, this problem is not expected to continue in
Fiscal Year 2017-18.

Housing Resources
Since the CHS was adopted, the City has made significant progress to secure new funding for

permaneni supportive housing and establish a new process to make City-owned property
available for supportive and affordable housing development.

Propasition HHH was approved by the voters in November 2016, authorizing the City to issue
general obligation bonds in the amount of up to $1.2 billion to finance the development of
permanent supportive housing, affordable housing and facilities (Strategy 10D). Proposition HHH
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implementation is underway, and the City expects to issue the first bonds for qualified projects in
July 2017 (C.F. 17-0090).

In addition, through the Housing and Community Investment Department's (HCID), affordable
housing financing program, 511 new affordable housing units were completed. 135 of these are
supportive housing units for the homeless. Also this quarter, HCID provided funding commitments
to 257 affordable units of which 71 will be reserved for homeless households (Strategy 7E &

10A).

The Office of the City Administrative Officer (CAO) also completed the process to identify a
qualified list of developers to build affordable housing on City-owned sites and made
recommendations to Council regarding site disposition on the first round of eight sites (Affordabie
Housing Opportunity Sites (AHOS) Round 1). In December 2016, Council approved the qualified
list of developers and authorized the Housing and Community Investment Department (HCID) to
begin negotiating development agreements with developers for four City-owned sites (Strategy
7D; C.F. 16-0600-S145). As part of the ongoing implementation of Strategy 7D, the CAO
continues to assess City-owned sites for potential housing development.

Siting Challenges
Siting of new facilities to serve the homeless remains a challenge for the City. As an example,

while funds have been allocated to establish new storage facilities for persons experiencing
homelessness (Strategies 6D), City efforts to site these new services have been met with
community opposition. In addition to providing a much-needed service for the homeless
population, new voluntary storage capacity would allow LAPD to more widely enforce Los
Angeles Municipal Code (LAMC) 56.11, which regulates any personal property disposed of, left or
stored in public areas.

The United Way has convened a working group that includes representatives from the City and
County of Los Angeles as well as the non-profit and philanthropic sectors, to identify and pilct
best practices around siting housing and facilities that serve the homeless. This group is
expected to select a small number of pilot projects and report findings by summer of 2017.

Second Quarter Accomplishments

Other key accomplishments during the second quarter of the 2016-17 Fiscal Year inciude:

e The Los Angeles Police Department (LAPD) continued implementing HOPE teams,
increasing the total number of officers provided with Mental Health intervention Training to
1,016 since 2014(Strategy 3A);

o LAHSA developed an online tool for outreach workers and first responders to locate
nearby available shelter beds (Strategy 4C);

o HACLA has processed 141 applications for the landlord incentive program. 89 of these
applications have been approved and 47 payments have been made. (Strategy 7H);

o HCID reported calendar year 2016 affordable housing preservation outcomes, including
the preservation of 717 affordable units in 13 properties (Strategy 7S); and

o EWDD has placed 225 persons experiencing homelessness in subsidized employment
through the Los Angeles Regional Initiative for Social Enterprise (LA:RISE; Strategies 9A,

9B, 9C, and 9l).
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Proposed Strategy Metrics Framework

Since June 2016, strategy leads have been updating each strategy’s status every month in the
CHS’s web-based project management tool. While this tool is useful to track implementation, it
does not track the outcomes these strategies produce. As such, it is recommended that the
metrics framework described below be adopted for reporting ouicomes from each individual
strategy and for the Comprehensive Homeless Strategy as a whole.

The framework is comprised of three levels of metrics: strategy-level metrics, headline metrics
and strategy-wide metrics. The proposed metrics were developed in coordination with City
strategy leads and the Los Angeles County Homeless Initiative. City strategy leads proposed
strategy-level metrics, and headline metrics are aligned with the Los Angeles County Homeless
Initiative to allow for coordinated reporting on City/County shared strategies. in addition, the
framework’s strategy-wide metrics are data LAHSA reports to the U.S. Department of Housing
and Urban Deveiopment (HUD) each year.

The proposed framework is described in more detail as follows:
1. Strategy-level metrics
o Metrics proposed by strategy leads, which are specific to each individual strategy.
o Each strategy must have at least one strategy-level metric assigned to a headline
metric.

2. Headline metrics
o Less specific than strategy-level Metrics.
o Atleast 2 strategy-level metrics assigned to each headline metric.
o The six proposed Headline metrics are:
= Number who are prevented from becoming homeless or being discharged into
homelessness;
s Number who gain employment or enrcll in vocational training/education;
«  Number placed in temporary housing(sheiter, bridge, recuperative, transitional and
residential substance abuse);
s Number placed in permanent housing (subsidized, unsubsidized, permanent
housing, rapid re-housing, and permanent supportive housing);
=  Number who retain housing from the date of placement; and
»  Expanded supportive and affordable housing supply.

3. Strategy-wide metrics
o High-level metrics describing key indicators of the extent of homelessness in Los
Angeles.
o Same metrics LAHSA reports to HUD annually.
LAHSA will report these metrics quarterly.
o The chart below lists proposed strategy-wide metrics and provides a brief description of
the data source for each.

0

Proposed Strategy-Wide Metric | Data Description

Number of people becoming New individuals entered into the Homeless
homeless Management Information System (HMIS)







PAGE
7

the City Administrative Officer and request the Los Angeles Homeless Services Authority
(LAHSA) to report on the collective status of implementation of Strategies 7B, 7H and 7R
including, but not limited to:
a. How they are or should be coordinated,; '
b. Any challenges with implementing these strategies, including, but not limited to the
impact unit availability; and
c. Actions or assistance needed from the City to overcome challenges identified; and

2. Approve the proposed Strategy Metrics Framework and process for Mayor and Council
consideration.

Attachments

Attachment 1 - Comprehensive Homeless Strategy Status Summary by Strategy
Attachment 2 ~ Strategy-level Metrics and Associated Headline Metrics
Attachment 3 — Summary of Headline Metrics and Associated Strategies







































Attachment 1 — Comprehensive Homeless Strategy Status Summary by Strategy

7P Study Shared Housing Programs

Affordable Living for the Aging (ALA) and Self-Help And Recovery Exchange
{SHARE}to explore and learn from the shared housing programs they have
implemented.

» LAHSA participated in two roommate matching software
demonstrations. This software will be used to determine if using matching
software increases the feasibility and effectiveness of expanded use of
shared housing.

» LA Family Housing has also been evaluating other potential matching
software solutions.

+ With funding from the Hilton Foundation, SSG and LA Family Housing
have identified to pilot shared housing programs to further explore
implementation of shared housing as well as ongoing implementation and
identification of best practices.

* LAHSA has sent out a request for bids to technical assistance providers
within the Los Angeles area to study shared housing and provide
recommendations for potential expanded use.

)

software used by one of the pilot programs.
& LAHSA will have identified a consultant to support in the research and
study of shared housing.

@ LAHSA will identify how to best track data around the use and
effectiveness of shared housing.

uLiu LU Qi Ui

13

LAHSA

Josh Legre

2/22/2017









Attachment 1 - Comprehensive Homeless Strategy Status Summary by Strategy
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Administrative Officer (CAQ) pending before the Homelessness and
Poverty Committee includes a recommendation to request the City
Attorney to prepare and present an Ordinance to establish the Homeless CAO. CLA
Services and Financial Assistance Trust Fund to accept gifts, contributions,

donations and bequests to the City to support homeless services.

9D Centralized Homeless Donation
Coordination

CAO: Meg Barclay
CLA: Ivania Sobalvarro

16 2/22/2017









Attachment 2 — Strategy-level Metrics and Associated Headline Metrics

ety

R IA )

Pecent of HOPE Officers with MHIT Trainihg

Expansion of supply of affordable and homeless housing

Quarterly FY 16-17 Q3
3A Standardize First R der Training for Homel LAPD Yes rterl FY 16-17
andardize First Responcer fraining for omeless Number of persons placed in temporary housing through contact with HOPE Team Number placed in temporary housing Quarterly 16-1703
N . . . uartert FY 16-17 Q3
Number of persons placed in permanent housing through contact with HOPE Team Number placed in temporary housing a Y ! Qa
Amount of hazardous materials collected Quarterly FY 16-17 Q3
Number of encampments Quarterly FY 16-17 Q3
3B Develop Encampment Engagement Protocol BOS Yes [Impoundments from noticed clean ups Quarterly FY 16-17 Q3
Impoundments from un-noticed clean ups Quarterly FY 16-17 Q3
Number of people placed tempaorary housing Number placed in temporary housing Quarterly FY 16-17 Q3
3C Widen Access to First Responder Teams for Homeless LAFD, LAPD Yes |[See 3A
Number of persons identified in custody experiencing homelessness Bi-Annually FY 16-17 Q4
Number of persons in custady interviewed by a service provider Bi-Annually FY 16-17 Q4
3D Expansion of Jail In-Reach LAPD Yes Bi-Annuall FY 16-17 04
- nua -
Number of persons in custody entered into CES or provided a referral by a service provider v
Number of peaple discharged to temporary housing Number placed in temporary housing Bi-Annually FY 16-17 Q4
. . . ) . uarterl FY16-17 Q3
) ) 3 LAFD, LAPD, Number of clients placed in temporary housing upon discharge from sobering center Number placed in temporary housing Q ery a
3E Integration with County Health Sobering Centers LAHSA Yes
uarter| FY16-17 Q3
Number of clients placed in permanent housing upon discharge from a sobering center Number placed in permanent housing a 4 17Q
uarterl FY16-17 Q3
Number of households screened and matched to a housing resource through CES Quarterly a
Length of time from assessment to housing match Quarterly FY16-17 Q3
Average length of say in crisis/ bridge housing Quarterly FY16-17 Q3
o Number of households that h moved into housin Number placed in permanent housin varterl FY16-17 Q3
4A Strengthen CES Technology, Staffing, and Standardization | LAHSA, HSC Yes um o o' o ave — £ - R np g Q Y Q
Need and acuity level of persons obtaining permanent housing Quarterly FY16-17 Q3
Number of households who have increased their income by source of income Number placed in permanent housing Quarterly FY16-17 Q3
uarterl FY16-17 Q3
Percentage of persons that retain housing for 12 months Number who retain housing from the date of placement Quarterly a
CES data quality Quarterly FY16-17 Q3
4B Strengthen Departmental Support for Homeless Case HSC, LAHSA Yes Pending Report Back Bi-Annual FY 16-17 Q4
Managers ! Pending Report Back Quarterly FY 16-17 Q4
AC Strengthen CES Data Sharing and Tracking HSC, Chief Yes |See 4A and 4D Monthly FY17-17 Q2
Establish and implement data sharing strategy, policy, and procedure between homeless |Number who are prevented from becoming homeless or T80 8D
4D Discharge Data Tracking System and Planning Guidelines LAHSA services and institutional partners being discharged into homelessness
Produce regular reports of number of individuals discharged into homelessness TBD TBD
Number of i idi ortive services according to HACLA's definition and
A ) - ‘ um er of agencies providing supp a g io Bi-Annual 2017-18 Q1
4E Supportive Services Standards for Subsidized Housing HACLA quality standards

Semi-Annual and Annual Reporting




Attachment 2 — Strategy-level Metrics and Associated Headline Metrics

e sy

Cravtas o

Length of time from assessment to housing match

Quarterly FY16-17 Q3
Length of time from housing match to actual housing move-in Quarterly FY16-17 Q3
Average length of stay in crisis/bridge housing Quarterly FY16-17 Q3
Number of TAY who have moved into housing Number placed in permanent housing Quarterly Fy16-17 Q3
Number of families receiving prevention services through CES in order to stabilize and Number who are prevented from becoming homeless or
o L . N . . Quarterly FY16-17 Q3
maintain existing housing being discharged into homelessness
Number of families iving diversion services that do not end up accessing homele Number wh evented from hecoming homeless or
4F Integration and Strengthening of Family and TAY CES LAHSA um_ OF ramift . rea.e ing dive P & s u.m e‘ who are Fr ven m ming eress Quarterly FY16-17 Q3
services through diversion efforts being discharged into homelessness
. " terl Fy16-17 Q3
Housing retention over the following year Number who retain housing from the date of placement Quarterly V16-17Q
Number of referrals being made from one population system to another Quarterly FY16-17 Q3
Number of households that receive services from multiple systems Quarterly FY16-17 Q3
Number of matches being made from one SPA to another Quarterly FY16-17 Q3
Number who are prevented from becoming homeless or
. . . N ) i Quarterly FY16-17 Q3
Percentage of families who were able to successfully prevent imminent homelessness being discharged into homelessness
Number of people served through the Storage Program
6A Co-Locate Homeless Services Within Homeless Storage LAHSA Ves Quarterly FY16-17 Q4
Facilities Number of people connected to CES as measured by a new VI-SPDAT survey at a storage
. ) Quarterly FY16-17 Q4
center Number placed in permanent housing
Number of people connected to CES and permanently housed Number placed in permanent housing Quarterly FY16-17 Q4
Number of people served -
6B Establish Citywide Safe Parking Program HSC Yes um people serve Quarterly FY16-17 Q4
Number of people connected to CES as measured by a new VI-SPDAT survey through the
. N . Quarterly FY16-17 Q4
parking program Number placed in temporary housing
Number of peopl d -
6C Establish Citywide Mobile Shower and Public Restroom umBer of peop'e serve Quarterly FY16-17 Q4
Systemn LAHSA Yes |Number of people connected to CES as measured by a new VI-SPDAT survey conducted Quarterl FY16-17 Q4
U ai -
4 through the mobile shower program Number placed in temporary housing reerly
6D Identify Public Land for Homeless Facilities CAO Yes |See Strategies 6A, 6B, 6C
6E Evaluate Homeless Navigation Centers LAHSA Yes |Pending Report Back
GF Establish Access to Public Restrooms RAP, LAHSA Yes .
Pending Report Back
7A Shelter System Personnel Need for Bridge Housing
. LAHSA Yes
Conversion See Strategy 70 .
Total participants enrolled Quarterly FY 16-17 Q3
Days from program entry into Housing Quarterly FY 16-17 Q3
Number placed in Permanent Housing Number placed in permanent housing Quarterly FY 16-17 Q3
7B Expand Rapid Re-housin LAHSA Yes . terl FY17-18 Q3
P P & Percent returning to homelessness with 24 months Number who retain housing from the date of placement Quarterly Y17-18Q
Number who gain employment or enroll in vocational
L - . Quarterly FY17-18 Q3
Increase in income from all sources training/education
HMIS data quality Quarterly FY17-18 Q3
7C Expand Adaptive Reuse for Homeless Housing HCID Pending Report Back




Attachment 2 - Strategy-level Metrics and Associated Headline Metrics

/U UsINg Public Land tor Affordable and Homeless Housing CAOQ Yes
Number of sites identified for affordable housing development Expansion of supply of affordable and homeless housing
i i Housi HSC, A
7E Annualize Joint Affordable and Homeless Housing Reports , LAHS Pending Report Back
7F Linkage Fee Nexus Study DCP Yes |Pending implementation
Reductions in development timeframes for projects Semi-Annualty FY17-18 Q1
7G Implement Existing and Recommend New CEQA Zoning oce
Reforms Number of projects that take advantage of the various CEQA streamlining measures, Semi-Annually FY17-18 Q1
including the number of total units, affordable housing units and homeless housing units  |Expansion of supply of affordable and homeless housing
Number of Landlord HIP inquiries Quarterly FY17-18 Q3
il ilizati f Federal H ing Subsidi HACLA
7H Facilitate Utilization of Federal Housing Subsidies Number of landlords receiving incentive payment Number placed in permanent housing Quarterly FY17-18 Q3
71 Regional Coordination of LA City and County Housing
H Annuall FY18- 1
Authorities ACLA Number placed in Permanent Housing Number placed in permanent housing Y 813Q
Number placed in Permanent Housing Number placed in permanent housing Quarterly FY17-18 Q3
7J Housing Choice Vouchers for Permanent Supportive
ousing thot € Supp HACLA : i ) _ ) Annually FYis-19 Q1
Housing Vouchers dedicated to permanent supportive housing Expansion of supply of affordable and homeless housing
Percent of vouchers dedicated tq permanent supportive housing Number placed in permanent housing Quarterly FY17-18 Q3
. I Number of second dwelling units approved upon adoption of City second dwelling unit .
7K Development of Second Dwelling Units Pilot Program HCID, DCP . N . Semi-Annually FY17-18 Q1
ordinance Expansion of supply of affordable and homeless housing
Semi-A| Il FY17-18 Q4
7L Establish Planning and Zoning Policy on Homeless Micro e Number of micro units approved upon adoption of the new ordinances Expansion of supply of affordable and homeless housing emi-Annuatly 18Q
Unit The number of households with a housing subsidy housed in a micro unit under the new
nits ° ° a housing subsidy : © Semi-Annually FY18-19 Q4
program
. . N Semi-Annually FY17-18 Q4
in ho housi t th h Site Plan Revi di
7M Reform Site Ptan Review Ordinance for Homeless Housing: DCP Reduction in homeless housing projects going through Site Plan Review ordinance
Semi-A It FY17-18 Q4
Increase in the total number of Permanent Supportive Housing units produced annually Expansion of supply of affordable and homeless housing emr-Annuatly 718Q
LAHSA,
7N Evaluate Youth Housing Needs HCID,
HACLA Pending Report Back
Percent of adults exiting bridge housing to permanent housing Number placed in permanent housing Quarterly FY 16-17 Q3
CAO, CLA Percent shelter and bridge housing utilization Quarterly FY 16-17 Q3
70 Expanding Emergency Shelter and Improving Access ’ ! Yes Number who gain employment or enroll in vocational
xpanding Emergency proving HACLA B ) - mt gain employ Quarterly FY 16-17 Q3
Percent of participants that see an increase in income training/education
Average length of stay in shelter Quarterly FY 16-17 Q3
7P Study Shared Housing Programs LAHSA Pending Report Back
Development timeline reductions for housing construction Pending Adoption Pending Adoption
Al t of icipaliti ho h d d H A strategi Pendil ti i i
70 Support House LA Initiative P Yes mount of municipalities who have adopted House LA strategies ending Adoption Pending Adoption
. . Pending Adopti di dopti
Additional units attributed to the adoption of these strategies Expansion of supply of affordable and homeless housing ending Adoption Pending Adoption
7R Expand Access to Flexible Housing Programs CAQ, CLA Pending Report Back




Attachment 2 ~ Strategy-level Metrics and Associated Headline Metrics

) A Quarterly FY16-17 Q2
housing assistance contracts
Number of tenants living in at-risk properties educated about their tenant rights,
7S Preservation of Affordability Covenants HCID responsibilities and options when an affordability covenant and/or rental assistance Number who are prevented from becoming homeless or Quarterly FY16-17 Q2
contract is at-risk of expiration or termination being discharged into homelessness
Number of at-risk properties and units preserved through Financial & Non-Financial
. . . Annually FY16-17 Q4
Transactions Expansian of supply of affordable and homeless housing
LAHSA,
7T Homeless Prevention and Diversion Programs LAPD,
HACLA Pending Report Back
Difference in the number of potential affordable and homeless housing units in current Pending ) Pending .
S . . . ) e . . . . ) . ) Implementation Implementation
8A Analyze Citywide Zoning for Homeless Housing pcp Yes |zoning, versus the zoning classifications proposed in the citywide potentiai density profiles |Expansion of supply of affordable and homeless housing
Pending Pending
Reduction in the number of PSH projects seeking discretionary approval Implementation Implementation
88 Re.wew TFAR, GDHIA, & Density Bonus for Homeless Dce Difference in the number of potential affordable and homeless housing units in current Pending . Pending i
Housing zoning, versus under a modified Density Bonus Program, GDHIA and TFAR Expansion of supply of affordable and homeless housing Implementation Implementation
Pending Pending
Reduction in per unit building costs for homeless housing providers implementation Implementation
’ Pending Pending
8C Revise Parking and Trip Credit Guidelines for Homeless ocp Reduction in unused parking spaces in homeless housing Implementation Implementation
Housing Pending Pending
Number of PSH projects benefitting from reduced parking requirements Implementation Implementation
Pending Pending
Increase in the total number of PSH units produced annually Expansion of supply of affordable and homeless housing Implementation implementation
Number of existing affardable units identified through Mello Act compliance Pending Pending
determinations Implementation Implementation
Pending Pending
8D Reestablish Mello Act Guidance Dep Number of affordable units preserved through replacement requirements Expansion of supply of affordable and homeless housing Implemerntation Impleme.ntation
Pending Pending
Number of affordable inclusionary units required through new construction Expansion of supply of affordable and homeless housing Implementation Implementation
Total amount of in-lieu fees collected and deposited into the Coastal Zone Affordable Pending Pending
Housing Trust Fund Implementation implementation
9A Employ Homeless Adults by Supporting Social Enterprise Number of individuals recruited Quarterly Fvi6-17 Q3
98 City Recruitment, Training and Hiring Process for EWDD, Number of participants placed in transitional jobs program and co-enrolled in WIOA Quarterly FYie-1703
Homeless/Recently Homeless Personnel, Ves
9C Employment Development for Homeless Youth LAPD, Participants provided with retention supports after social enterprise job experience Quarterly FYle-1703
9l Employment and Life Skills Development for Homeless Pet LAHSA - " -
Number who gain employment or enrolt in vocational
Owners . . - ) Quarterly FY16-17 Q3
Number of people placed in competitive employment training/education
9D Centralized Homeless Donation Coordination LAHSA Pending Report Back




Attachment 2 - Strategy-level Metrics and Associated Headline Metrics

9E Homelessness Prevention for Former Foster Care Youth

H1ov, LALIDA,

Number who are prevented from becoming homeless or

EWDD Quarterly FY16-17 Q3
Number of youth housed or connected with services being discharged into homelessness
9G Emergency Shelter for Homeless Individuals with Pets AnirT?al Yes Number of participénts requiring emergency shelter Number placed in temporary housing Quarterly FY 18-19 Q1
Service Type/Number of animal sheltered Quarterly Fy 18-19 Q1
SH Proposals to Assist Homeless Individuals and Their Pets Anintlal Yes Number of Free Spay/Neuter Vouchérs Distributed Monthly FY 17-18 Q4
Service Number of Free Spay/Neuter Surgeries Performed Monthly FY 17-18 Q4
9] Social Impact Financing/Pay for Success EWDD Pending Report Back
LAHSA,
9K Women's Homelessness - Domestic Violence HCID, DV Yes
Task Force Pending Report Back
LAHSA Number of women experiencing homelessness who are unemployed Quarterly FY16-17 Q3
9L Women's Homelessness - Employment Development ! Yes Number who gain employment or enroll in vocational
EWDD . . Quarterly FY16-17 Q3
Number of women employed training/education
. . CAO
10A Full Funding for Affordable Housing Trust Fund to CLA Yes Quarterly Fy17-18Q1
Finance Construction of Permanent Supportive Housing Permanent Housing Units Created Expansion of supply of affordable and homeless housing
CAO Yes
10B Establish the Homeless Services Trust Fund CLA Pending Report Back
10C Augment Supportive Housing Loan fund & new CAO Yes
Generation Fun CLA Pending Report Back
10D New Funding Programs and Guidelines HCID Yes |Pending Report Back
CAO
10E CAQ and CLA Report on Desired Strategies CLA Pending Report Back









