March 22, 2016

Doug Haines, La Mirada Avenue Neighborhood Association
P.O. Box 93596

Los Angeles, CA 90093-0596
Date:_

Submitted in 7( Committee

. . Council File No: /6>-CO 33
Planning and Land Use Management Committee,
Los Angeles City Council
c/o Office of the City Clerk Deputy: (2crYWW ~fronA ApP'C-pAjCt’
City of Los Angeles, City Hall
200 N. Spring Street, Rm. 395
Los Angeles, CA 90012

Item No. ~

RE: Council File 16-0033
Case No.: CPC-2015-74-GPA-CUB-SPP-SPR
CEOA No.: ENV-2008-1421-EIR
Project Location: 5500-5544 Sunset Blvd., 1417 - 1441 N. Western Ave., 1414 St. Andrews PI
and 5505 - 5545 De Longpre Ave.

Dear Chair Huizar, and Honorable Council members:

Please note the attached exhibits detailing financial information of the Target Corporation. The
Planning and Land Use Management Committee is tentatively scheduled on March 22,2016 to hear our
neighborhood association’s appeal of the City Planning Commission’s re-approval of the “Target at
Sunset and Western project.”

If completed as proposed, the Target development would consist of a structure 74 feet, 4 inches in
height, with 194,749 sq. ft. of retail development and 225,286 sg. ft. of above-grade parking spaces in
two levels totaling 458 stalls. Total site development is 420,035 sg. ft. The net lot area is 160,678 sq. ft.
The primary component of the project would be a 163,862 sq. ft. Target retail store on the third level,
with 30,887 sq. ft. of unidentified retail at ground level.
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This report Is not for commercial use, Thorough reviews have been conducted to assure this data accurately reflects disclosures. However for a
complete and definitive understanding of the pay practices of any company, users should refer directly to the actual, complete proxy statement,

Us« of Data / Disclaimer

The information shown here Is a reporting of information Included in the company's proxy statement The proxy statement includes footnotes and
explanations of this information plus other information that is pertinent in assessing the overall value and appropriateness of the compensation
information. For those interested in conducting a detailed compensation analysis, we recommend that you review the entire proxy statement. You
may retrieve the full proxy statement by going to the Securities and Exchange Commission (SEC) website at www.sec.gov and entering the
company’s name and then looking in the first column for an entry of "Form DEF 14A" (or any similar code). You may also find the annual proxy
statement by going directly to the company's website.

What is a proxy statement?

A proxy statement (or "proxy") is a form that every publicly traded U.S. company is required to file with the U.S. Securities & Exchange
Commission (SEC) within 120 days after the end of its fiscal year. The proxy must be sent to every shareholder In advance ofthe company's
annual shareholders meeting. All proxy statements are public filings made available to the general public by the SEC,

The proxy statement's main purpose Is to alert shareholders to the annual meeting and provide them infbrmation about the Issues that will be
voted on during the annual meeting, including decisions such as electing directors, ratifying the selection of auditors, and other shareholder-
related decisions, Including shareholder-initiated Initiatives, Also, proxies must disclose specific detailed Information regarding the pay practices for
certain executives.
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Target Reports Fourth Quarter and Full-
Year 2015 Earnings

02/24/16

Ilh Download PDF Version

Fourth quarter comparable sales increased 1.9 percent, driven by
traffic growth of 1.3 percent. Digital channel sales increased 34
percent, contributing 1.3 percentage points to comparable sales
growth.

Fourth quarter comparable sales in signature categories (Style,
Baby, Kids and Wellness) grew more than three times faster than

the company average.

Fourth quarter Adjusted EPS of $1.52 was in line with the
company's guidance of $1.48 to $1.58.

For full-year 2015, Target's comparable sales grew 2.1 percent,
comparable traffic increased 1.3 percent and Adjusted EPS
increased 11.3 percent to $4.69.

Target returned $4.8 billion to shareholders in 2015 through
dividends and share repurchases.

MINNEAPOLIS—(BUSINESS WIRE)—Feb. 24, 2016- Target Corporation
(NYSE: TGT) today announced its fourth quarter and full-year 2015 results.
The Company reported adjusted earnings per share from continuing
operations'(Adjusted EPS) of $1.52, an increase of 2.1 percent from $1.49
in 2014. Full-year Adjusted EPS of $4.69 was 11.3 percent higher than
$4.22 in 2014. GAAP earnings per share (EPS) from continuing operations
were $2.31 in fourth quarter and $5.25 for full-year 2015, compared with
$1.49 and $3.83 in 2014, respectively. Fourth quarter 2015 GAAP earnings
per share from continuing operations include the gain on the sale of the
pharmacy and clinic businesses and data breach and restructuring
expenses that were excluded from Adjusted EPS. The attached tables
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provide a reconciliation of non-GAAP to GAAP measures for fourth quarter
and full-year 2015. AH earnings per share figures refer to diluted EPS.

" Adjusted EPS, a non-GAAP financial measure, excludes the gain on the
sale of the pharmacy and clinic businesses, restructuring charges, and the
impact of certain matters not related to the Company’s single segment,
such as discontinued operations, data breach expenses and certain other
expenses that are discretely managed. See the “Discontinued Operations”
and “Miscellaneous” sections of this release, as well as the tables of this
release, for additional information about the items that have been
excluded from Adjusted EPS.

“With traffic growing for five consecutive quarters and our signature
categories of Style, Baby, Kids, and Wellness leading our growth, Target’s
results demonstrate that we are focused on the right strategic priorities,"
said Brian Cornell, chairman and CEO of Target. “l want to thank our
teams across the company for giving our guests a great holiday season,
driving consistent growth throughout the fourth quarter and delivering on
the sales and profit goals we laid out at the beginning of the year. While
we have made a great deal of progress in 2015, we are excited about the
opportunity in front of us to provide a more seamless experience and
accelerate profitable growth.”

Fiscal 2016 Earnings Guidance

in first quarter 2016, Target expects both GAAP EPS from continuing
operations and Adjusted EPS of $1.15 to $1.25, compared with first
quarter 2015 GAAP EPS from continuing operations of $1.01 and
Adjusted EPS of $1.10. For full-year 2016, Target expects GAAP EPS from
continuing operations and Adjusted EPS of $5.20 to $5.40, compared with
full-year 2015 GAAP EPS from continuing operations of $5.25 arid
Adjusted EPS of $4.69. First quarter and full-year 2016 GAAP EPS from
continuing operations may include the impact of certain discrete items,
which will be excluded in calculating Adjusted EPS. In the past, these
items have included data breach expenses, restructuring costs, and
certain other items that are discretely managed. The Company is not
currently aware of any such discrete items.

Segment Results

Fourth quarter 2015 sales decreased 0.6 percent to $21.6 billion from
$21.8 billion last year, as a 1.9 percent increase in comparable sales was
more than offset by the impact of the sale of the pharmacy and clinic
businesses in December to CVS Health. Digital channel sales grew 34
percent and contributed 1.3 percentage points to comparable sales
growth. Segment earnings before interest expense and income taxes
(EBIT") were $1,554 million in fourth quarter 2015, a decrease of 2.2
percent from $1,590 million in 2014.

Fourth quarter EBITDA and EBIT margin rates were 9.8 percent and 7.2
percent, respectively, compared with 9.8 percent and 7,3 percent in 2014.
Fourth quarter gross margin rate was 27.9 percent, compared with 28.5
percent in 2014, as the benefit from a favorable merchandise mix was
more than offset by investments in promotions. Fourth quarter SG&A
expense rate was 18.1 percent in 2015, compared with 18.6 percent in
2014, as investments in store labor were more than offset by continued
expense discipline across the organization.

http .'//investors,target.com/phoenix. zhtml?c=65828&p=irol-newsArticle&ID-2142619
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presentations” in the “investors” column). A telephone replay of the call
will be available beginning at approximately 11:30 a.m. CST today through
the end of business on February 26, 2016. The replay number is (855)
859-2056 (passcode: 50821970).

Miscellaneous

Statements in this release regarding first quarter and full year 2016
earnings per share guidance and future expenses related to discontinued
operations are forward-looking statements within the meaning of the
Private Securities Litigation Reform Act of 1995. Such statements speak
only as of the date they are made and are subject to risks and
uncertainties which could cause the Company’s actual results to differ
materially. The most important risks and uncertainties are described in
Iltem 1A of the Company’s Form 10-K for the fiscal year ended Jan. 31,
2015.

In addition to the GAAP results provided in this release, the Company
provides Adjusted EPS for the three- and twelve-month periods ended
Jan. 30, 2016, and Jan. 31,2015. The Company also provides ROIC for
the twelve-month periods ended Jan. 30, 2016, and Jan. 31,2015,
respectively, which is a ratio based on GAAP information, with the
exception of adjustments made to capitalize operating leases. Operating
leases are capitalized as part of the ROIC calculation to control for
differences in capital structure between the Company and its competitors.
Adjusted EPS, capitalized operating lease obligations and operating lease
interest are not in accordance with, or an alternative for, generally
accepted accounting principles in the United States. Management
believes Adjusted EPS is useful in providing period-to-period comparisons
of the results of the Company’s ongoing retail operations. Management
believes ROIC is useful in assessing the effectiveness of its capital
allocation over time. The most comparable GAAP measure for adjusted
diluted EPS is diluted EPS from continuing operations. The most
comparable GAAP measure for capitalized operating lease obligations and
operating iease interest is total rent expense. Adjusted EPS, capitalized
operating iease obligations and operating lease interest should not be
considered in isolation or as a substitution for analysis of the Company’s
results as reported under GAAP. Other companies may calculate Adjusted
EPS and ROIC differently than the Company does, limiting the usefulness
of the measure for comparisons with other companies.

About Target

Minneapolis-based Target Corporation (NYSE: TGT) serves guests at
1,792 stores and at Target.com. Since 1946, Target has given 5 percent of
its profit to communities, which today equals more than $4 million a week.
For more information, visit Target.com/Pressroom. Fora behind-the-
scenes look at Target, visit Target.com/abuliseyeview or follow
(8>TargetNews on Twitter.

TARGET

CORPORATION

Consolidated
Statements of
Operations
Three Months Twelve Months
Ended Ended
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Noncurrent liabilities of discontinued operations 18 193
Other noncurrent liabilities 1,897 1,452

14,683 15,439
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Investing activities

Expenditures for property and equipment (1,438) (1,786)
Proceeds from disposal of property and
equipment 28 95
Proceeds from sale of business 1,875 -
Cash paid for acquisitions, net of cash assumed - (20)
Other investments 24 106
Cash provided by / (required for) investing
activities—continuing operations 489 (1,605)
Cash provided by / (required for) investing
activities—discontinued operations 19 (321)
Cash provided by / (required for) investing activities 508 (1,926)
Financing activities
Change in commercial paper, net - (80)
Additions to long-term debt - 1,993
Reductions of long-term debt (85) (2,079)
Dividends paid (1,362) (1,205)
Repurchase of stock (3,438) —
Stock option exercises and related tax benefit 369 373
Cash required for financing activities (4,516) (998)
Net increase in cash and cash equivalents 1,836 1,515
Cash and cash equivalents at beginning of period " 2,210 695
Cash and cash equivalents at end of period $ 4,046 $ 2,210

Includes cash of our discontinued operations of $25 million at February
1,2014.
Subject to reclassification
TARGET
CORPORATION
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the impact of the reduction of the beneficial interest asset. For
comparison purposes, prior years' segment EBIT has been revised.

“The sale of our pharmacy and clinic businesses to CVS on December 186,
2015, reduced sales for the three and twelve months ended January 30,
2016 by approximately $550 million.

SG&A includes net profit sharing income from the arrangement with TD
Bank of $163 million and $641 million for the three and twelve months
ended January 30, 2016, respectively, and $162 million and $629 million
for the three and twelve months ended January 31, 2015.

Twelve Months

Three Months Ended Ended
January January January January
Rate Analysis 30, 31, 30, 31,
(unaudited) 2016 2015 2016 2015
Gross margin rate 27.9% 28.5% 29.5% 29.4%
SG&A expense rate 18.1 18.6 19.6 20.0
EBITDA margin rate 9.8 9.8 9.9 9.4
Depreciation and amortization
expense rate 2.6 25 3.0 2.9
EBIT margin rate 7.2 7.3 6.9 6.5
Rate analysis metrics are computed by dividing the applicable amount by
sales.
Twelve Months
Three Months Ended Ended
January January January January
Sales by Channel 30, 31, 30, 31,
(unaudited) 2016 2015 2016 2015
Stores 95.0% 96,3% 96.6% 97.4%
Digital 5.0 3.7 3.4 2.6
Total 100% 100% 100% 100%
Twelve Months
Three Months Ended Ended
Contribution to Comparable January January January January
Sales Change 30, 31, 30, 31,

http://investors.target.com/phoenix.zhtml?c=65828&p=irol-newsArticle&ID—2142619 3/20/2016
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Reconciliation of Non-GAAP Financial Measures

Three Months Twelve Months
Earnings Per Share Ended Ended
From Continuing January January January January
Operations 30, 31, 30, 31,
(unaudited) 2016 2015 Change 2016 2015 Change

GAAP diluted
earnings pershare $ 231 $ 149 549% $ 525 S 3.83 37.2%
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Adjustments (0.79) — (0.56) 0.39

Adjusted diluted
earnings pershare $ 152 $ 149 2.1%$ 4.69 $ 422 11.3%

To provide additional transparency, we have disclosed non-GAAP
adjusted diluted earnings per share from continuing operations (Adjusted
EPS). This metric excludes the impact of the 2015 sale of our pharmacy
and clinic businesses, losses on early retirement of debt, net expenses
related to the 2013 data breach and other matters presented below. We
believe this information is useful in providing period-to-period
comparisons of the results of our continuing operations. This measure is
not in accordance with, or an alternative to, generally accepted
accounting principles in the United States. The most comparable GAAP
measure is diluted earnings per share from continuing operations.
Adjusted EPS from continuing operations should not be considered in
isolation or as a substitution for analysis of our results as reported under
GAAP. Other companies may calculate non-GAAP adjusted EPS from
continuing operations differently than we do, limiting the usefulness of the
measure for comparisons with other companies. Prior year amounts have
been revised to present Adjusted EPS on a continuing operations basis.

Pretax Pretax Change
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View source version on businesswire.com:
http://www.businesswire.com/news/home/20160224005707/en/
Source: Target Corporation

Target Corporation

John Hulbert, Investors, 612-761-6627

or

Erin Conroy, Media, 612-761-5928

or

Target Media Hotline, 612-696-3400
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