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                Agenda Date: 
                Item Number: 
                Summary: The ERNC calls on the City Council to revisit the recommendations of the RAND 
Enterprise Analysis published in 2001 titled “Governance in a Changing Market: The Los Angeles Department 
of Water and Power” and create a committee to develop a Governance Structure that adequately meets the 
needs of its ratepaying residents. This committee should be composed of both subject matter experts, 
stakeholding Neighborhood Council members, responsible employees of the utility and its unions, and the city 
controller’s office. The Council should propose options as starting point for discussions that need to be both 
transparent and extensive so that they can address the many constraints facing our communities before an 
initiative is drafted. 
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