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Good jobs crisis 

2. Equitable Jobs and Service Restoration 
Structures created in the Let te r of .At£"reernent 

-..J 

lnsourcing Opportunities for Equitable Jobs 
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3. Revenue Cornrniss!on 

4. R.ecomrnendation summary 

5. Discussion 
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FillA COMMUNITY PARTNERS 

STRATEGIC <®-;<.,.... SCIC oO (>;i~'oo;r,w 
• COMMUJm ' G.oli.!ltl<:ffli)w;.~~ ,( ~-;'~ .. E'4f{"''""' 
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FlOOD CONTROl CATCH BASIN ClEANING 
I 12,300 I 15,000 

' 

63,070 68,750 65~000 65,492 

2007-08 2008-09 2009-1 0 20 I 0-l I 20 I 1- 12 20 12- ~ 3 20 13- i 4 20 14-15 
Source: City CAFRs 
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TREES TRIMMED 
I 17,308 

97,34 1 

53,279 52,980 

, • 24,272 n 22,226 I 
3
,
35 
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Source: City CAFRs 
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NEED FOR PUBliC SECTOR JOB 
RESTORATION 

LA F"'• r · ' I I · ·1 • L.rty = t:conorn1c Geve.OF»rnent engn1e as an ernp.oyer . 

• c~t\-' l"'f l ('{." ,:f!\, il"'l 9'f-'";.l e~ <: =: Tl~,;.~cl brQ'A(;:t·· ernp,li')'YP. i· ·, n th' f:l. i">~ c .... ,u. ,(\)'f"V 
•. · t' l ,.,H.; .. ·- d~~ · ~~ 1! (~.._,. ... ~.. ~ " "J. . ~ I Ci . o'.:d V' ' t: ~ ~ .... v ..,_., .. c ..... ~ "111r ·"' ''-"t• 

• Cijtv of Lt;...;: AnP'ek~~ = L:.)rce~t emnioypr i :1 I_A, C it)r ikrt ite: 
ti .... l . ~ z o .. w ..... -~.. .;':> tao. .. - 't r ..: # ...,.. ~ • .. ~ ... l :~ • ~ • 

• Public sector is the largest and slowest indust ry to recover fron1 t he 
~ .. .e,("'es ~~;c,~ .. ''"'! '~t·f. .-- ~ ... al ~y ~~'\~d' ,·n ; c)t>: A•·'a t'.;t~ ec ~ '~" ..,. ~ ~~ ..... ! ! S Ct.. ~ .. i.e • .J ! &1 \l j . •.-,,ob. i p: ~ ! ..,.. .•. ~ ·5 ~0~ ~ w)r.: 

• A.t least 5,000 good C:ity jobs were lost in t he recession, ':Vith early 
retirernent and hiring freeze. 

• Harrnfui econorn~c impact to region and families. 
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GETTING TO YES 
• Two years at the negotiating table and activ·ists on the stree_ 

• Cornmunity participation forn~lulating bargaining propos~ls 

• K~y Fix LA Demands: 
• 

- Restore public services 

- Create good jobs for Angelenos 

- Reclaim revenue 

- Smart Public Safety Strategies 

I I 



THE YES TO FIX LA: lETTERS OF AGREEMENT 

• Equitable Jobs and Service Restoration 

•Outsourcing and lnsourcing 

•PartTime Employment 

• Revenue Commission 

.... 
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AGREEMENT CONTENTS: EQUITABLE JOBS 
AND SERVICE RESTORATIO:N 
TERESA SANC 

• Process: Mix of Public and Jo·int La.bor Management n1eet1ngs 
I 

- Strategic Workforce Developn1ent Task Fo rce 

- Targeted Local Hire Working Group 

• Mayor consultant Jackie Goldberg 

• Leverage City~s existing Workforce Development Infrastructure: 

- LAUSD, LA Cornrnunity Collc~ge District, 17 VVorksoun:e Cent ers, Community 

Based Organizat ions 

• Training prograrns custon~1ized for city via contract with Cornrnunity 

Colleges and High Schf>ols l
4 



CITY JOB= 
CAREER PATH 

VA~LUE OF CIVIL 
SERVICE JOBS 

ADMINISTRATIVE 
CLERK TITLE 
CARE-ER LADDER 

Management Aide 
Planning Aide 
Workers' Compensation 
Claims Assistant 
Systems Aide 
Accounting Aide 

Chief Clerk 
Chief Clerk Personnel 

Chief Clerk Police 

Accounting Records Sup. I, II 
Payroll Supervisor I, II 
Personnel Records Supervisor 
Principal Clerk 
Principal Clerk Police I, II 
Principal Clerk Utility 

Commission 
Executive 
Assistant 

I, II 

Accounting Clerk I, II Senior Clerk Senior Clerk Steno 

Senior Clerk Typist Secretary 

Clerk Clerk Typist Clerk Steno 

Executive 
Secretary 

I, II, lll 

IS 



CITY JOB= 
CAREER PATH 

VALUE OF CIVI 
SERVICE JOBS 

AINTENANCE 
lABORER 
CAREER lADDER 

Sanitation So~ 
Resources Manager j 

I& II I 

Refuse Collection 
Superintendent 

Refuse Collection 
Supervisor 

1--. 

Refuse Crew Field 
Instructor 

I 
Refuse Collection 

Truck Operator I & II 

I 
I Maintenance and 
! Construction Helper 

I
' (See career ladder for 

this class) 

[ 

1 I 
I 
I 

J 
I 

f--' 

Street Services General 
Superintendent I & II 

~-r--------~ I Lot Cleaning Street Services 
I Superintendent I Superintendent I and II 

I &II I I 

I i 
r~t c1eani1~--l 
I Supervisor I & II 

Street Services 
Supervisor I & II 

' 

I 
Truck Operator ! 

) 
i 

I 

I 
I 
I 
! 
I 

I 

f !v~int-enance Laborer_ 

1 

J 

1----. 
Street Services Worker 

l. li & Ill 

!6 



TARGETED lOCAl HIRE CAREERS IN lOA 
INITIAL ASSIS~fANT JOB Ti"T'LES DEPARTMENTS 

Maintenance Laborec, Clerk Typist, Tree Sanitation 

Surgeon~ Gardener Caretaker, Streets Services 

Con1municadons lnforrr1ation? R.epreseratative, Recreation and Park~~ 

Engineering Aide, Anirnal Care LTechnician~ General Ser'vices 

Garage Attendant, Truck Operat.or9 Equipment Los Angeles VVorid 
Operator~ Maintenance and Construction A.i rports 
Helper,Anin1al License Canvasser, Street Harbor: Port of LA 

Services Worker~ Water Utility Vvorker. 

https:/ /www.governmentjobs.com/ careers/lacity/ class specs 
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ANGElENOS CAN START TRAINING 
NOW AT TRADE TECH 
• The City and Trade Tech have curriculum to become a trainee. 

• Street Services just hired graduates now paving our streets. 

• It's time to close a workforc:e gender gap. Women especially 

encouraged to apply' 

• http:/ I co ~ I ege .lattc. ed u/b ridges/city= of- fa/ 

' 

il.c1 



MOVE SWORN OFFICERS OUT OF CIVILIAN JOBS 
ALICE GOF 

• Budgeted Police staff: Civilian 31330; Sworn I 0,540 

• Police hiring plan estirrtates 656 Svvorn recruits netting 5?..5 graduates, budgeting 
exceeds I 0~000 pos~tions. 

• Civilian 20 II~ I 2 vaccu1cy rate budgeted at I J %. Novv 15.! 4'%. 
• Contrcd ler audit estirnates 

- Placen1ent of civilians v\rhere svvorn are perforrning civilian vvork ;.~ $2. 1 m cost 
. sav1 ngs 

- i'""u,ri''c.'...,,(··ly /.~ ~8 ''WO•I"' r~ Off~t··~ r"~ ptO.~-~or·ii'Y"' riv'ilia·~"'i rlu..,.. iot.'. · ·~~ ..... ! . . s .....,., ~ 1t .,. ~ t r-~~ \is:1 ~ .... ..:~ .: ' . "' • ~.- ~.. :i} \.:~ jj, t w t 1 "'"' D , a 1 ..... \w. .. ~ ..... 

A ' (-" ••• • • I • r''l')o·a C."' 1' j • 2 ""2. 1.: - Ctuat ._iVlllan pos~tf()nS lOSt SinCe z~ . :::: :.,.l.t~.t)!l 1eavtng . }itS .) 

• Recommendation: Hire at least 250 civilian employees, by moving Swor 
rom Civilian positions, reducing Sworn hiring need" Review Controller 

report. 
•• i9 
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SIDEWAlK INSOURCING 
• $31 rnillion budget a year for 30 years 

• Huge potential \¥ith Cit;t trainee and a.pprent~ceship prograrns 

• Street Services: 4 crews ADA curb cuts; I crev~t high liability 

• Street Services $1 I m Sidewalk access rarr1ps 

• Engineering: $1.19m ~ All work contracted out. Meet and confer 
not completed. Additional outside consulting as needed 

• Recommendation: report back from Stt""eet Services and 
Engineering for the potential city staffing to create City 
jobs for Angelenos 

2! 



RECESSION PUSHED CUSTODIANS OFF CITY CAREER lADDER 
• City Custodian annual SF 

Cleaned in Millions 

• Private Sector Janitor annual SF 
Cleaned in Millions 

12 
,I 

JJ.% d.tpp in 
City career job 
Oppor.tunities 
For Cmstodians 

2008-09 
Source: CAFRs 

2014-; 5 

Director of Building Services 

I 
: 

Chief Custodian Supervisor 
I & II I 
I 

Head Custodian Supervisor r-- Window Clean er Supervisor 

I 

I I 
I 

! ! 
I 

-i ; 

.-I Custodian Supervisor : Senior Windc 
l ;_ 

l _l 

ow Cleaner 

I 
Senior Custodian I & II r-- Window Cleaner 

'----[ -- Custodian --~l 
22 



USE OF PART TIME JOBS 
51 

• 58?/~ increase in "As Needed'~ part time jobs arnong actual worker$ in our 

3,160 

2012 

. 
~ .. 4,982 

3,973 

2013 2014 

23 



EQUITA E JOBS AND SERVICE RESTORATION 
• LOA, and Mayoral Directive instructed General Managers to revievv reliance o n 

• 

b fi j "A "'-1 d d" , - .b. , - if . r: "I . un ene rtr=a · s 1 "ce ~ · e part t in1e JO s and pron1ot e t o ha .-t !me or lUi time 

where (;Jperationally feasible. 

ecommendation: Require depa.rtn1ent report bacl<s that propose 
to increase As Needed positions, including: 

- Transportation: PartTirne Traffic Officers $1 . 7m. Limited to only to tic.ketin.~~;. . 

- Sanitation: Communication Information Representatives and Maintenance 
Laborers 

- Recreation and Pt\rks~ Rc~CI"eation Assistants." Special Pt~og·ram Assistants 

- Zoo: multiple titles. Connect review ,with report bar;k pr·eviously requested on 
GLAZA revenue 

2 .. £. 



DATA NEED:~ ACTUAL VS. BUDGETED p·osiTIONS 
• Implementing the LOA requires kno~vv'ledge of budgeted vacant positions 

"f ) , 

• Budget shov-1s qepartmentai vacancy rates only, no title information 

• Budget shov1s vacancy rates that are alrnost a year o~dj Juiy I ~ 20 IS 

• Regular and Resofution positions included in sa.rr ,e calculat ion 

• La"'"'k r~f ....Jata imp-:drs fuil : •nd~r~tanr' ~rv;- of ··v ··r1 !~ i h ik"h"'!f.-i po-t-eqt!aJ ~-...: ~ t..,A -., .. . a .... " ~:: ..._, .. ~. ..J. 6 \, ~ !!.•.:t..olC.::r~~-t ... :..'.: .:~~.~ ...... _ .. i e 

• Actual position data by departrnent available tn Pa;troH 

• Recomrnendation: 

- I . Produce curr<:~nt list of actual positions by D epartment/Bureau AND 
job title during the budget 

- 2. Budget to implement 1/3 of the 5,000 jobs 

25 



DATA NEED: SALARY SAVINGS CLARITY 
• During the fiscal emergency~ Departments told to withhold spending 

from salary accounts in hiring freeze. 

• Budget books show this is still a practice, despite the need to hire. 

• Police = 15.14% salary savings rate on Civilian jobs. 
• Some Departrnents are even exceeding the savings anl \')Unts irrlposed in 

the fiscal emergency. (See chart next slide.) 

• Recommendation: Request r'eport backs on why salary savings 
: are used to balance the budget in a time when the City need 
to hire, especially focusing on departments where the salat~y 
savings percentage exceeds 20 I 1-12 levels. 

2.6 
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SALARY SAIINGS o/o ABOIE RECESSION LEIELS 
• 20 \ \ - I 2 • 20 \ 6- I 7 Proposed 

, .l.-1 
'· ' \,:s 

' ~ ' 
. ' 

"' . ' ~ I 

20% --· ·----------
- --- ··-----· 

0% 
- t = ~ 

&, ~ 0 * l> " e, f> "' ~ ~ 0 ~ ,,., ".· ~·. f> ~ ~ ~ -~ '>.,e,<; '?' <§ ,v<::' ~ ~ • <-e, ~ ~ .i,.(/i ?_" ·.,P ~.., <$' ·,O . <-e, ··:.0 .,. ( ~o"'"' c; ~ (J ;;;.'< <$o «.-s-"' e-.:-~ &<$!' ,.. .. { (j"' ~o .f' ""x-s ~"' # s"'.:-~ # ~< ' o'<"' 

. . 

,.<:> if ~& cP<:> ;;;. '-> o~ «"' . r'f' ~" ·!? i" ,..~ ~~ & ~o · ,.<:> 
&. '·"' & "'~ Cf _,:§> .,_<$!- e-<::' c...g <l <."' ,.<::- • o"' <..~ V ~ '·'' Q_ c "- ..,P (j "> c..OO .<..,< ~ -~P & r./U ..._ v 0' , ,.t ~ /;- .., e,'> 

.§ -~ v .v ').. & o"'- .,o ..!;.' <.: ~ S:: 0 <.> '1> <> ,.- G 
,..<:> ~o ~ .s s, <:> ·tfr s"' <~(!' ~ ~ ~ ~ ~ ~ ~ 0·¢- .if '>..() i._-$-"o c; .#0 

w""' o e; ~ ~ ~ ~([) ~-
' flJ~ ~ " ~.§ ~.y<::-

Departments proposed budget exce~ds recession level salary savings 

Source: Supplemental Budget Book page 171 and for Pol1ce Civilian page 142 
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REVENUE COMMISSION 
• Letter of Agreement negotiated as part of Coalition 

Unions Fix LA contract bargaining 

• Largely born of national crisis that profited financial 

institutions at the expense of working people 

• Purpose: create new funding sources to generate Ba. level 

of revenue sufficient to provide high quality City services 

that are consistent across the City.' 

29 



REVENUE CO MISSION STRUCTURE 
• Mayoral Cornrnission to be fon·ned. 24 rnonths. 
• I 5 members. Mayor choses 8 independently. Coalition of LA 

Unions subrr1its 20 candidates from which the Mayor chooses 
another 7 

• Inspector General to staff the Comrnission 
• Funded $500,000 $500,000 to cover all administrative rnatters 

including additional staff, requested studies, development of reports, 
offsite meetings 

• Appointees will be dynamic individuals from comrnunity based 

organizations, acadernia, business people, and represt~ntatives of the 

Coalition of LA Unionso 
• Will report quarterly in Council Budget and Finance meetings and 

to the Mayor's Budget Team XI 



REVENUE COMMISSION AREAS 
• Billboard revenue generation 

• Commercial property reassessments and tax loopholes 

• Shared economy tax. collection 

• Blight inspection and enforcement 

• R,esidential Real Estate Speculation Revenue Enhancen1ents 

• Financial Services Transparency and Evaluatior 

• Business Tax sitnplificati<)n and evaluation 

• Recreation and parks funding enhancements J 

31 



REVENUE COMMISSION 
RECOMMENDATION 

• Fund the Commission per the Letter of Agreement 

• $500,000 "to cover all a.dministrative n1atters, 

including additional sta.ff~ requested studies, 

development of reports, offsite meetings" 

32 
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RECOMMENDATION RECAP: 1-4 
I. Report back produce current list of actual positions by 

DepartmentiBureau AND job title during the budget. 

2. Budget to irnplement 1/3 of the 5,000 jobs. Refer to CLA 
report and updated revenue surnmaries. 

3. Budget to hire at least 250 civilian employees, by moving 
Sworn from Civilian positions, reducing Sworn hiring need,, 
(See Controller report.) 

4.. Fund hiring in ulow hanging fr·uit'' ~ trainee positions for 

Custodial work, and for major infrastructure projects such as 
Sidewalks, Tree Trin1rning, Great Streets. 

34 



RECOMMENDATION RECAP: 5-8 
,.. "" I l (' c (' . ' E , . . . . l , 
.:J. Keport uan< rrom .:>treet ...>t:!rV!Ces ;n1a ngmeenng tor the potent1a1 Cit); 

a · . ' ' ,.... . , .~ }' ' sta111nE" to create ecil.HtaD!e ...... ltV iOt):S to!~ .. \nf,!.e!enos 
"-1 I ' I' -

6. Require department teport backs that propose to increase As Needed 
positions: 
' 

T • 1 1:,., P r · ..... ~-- ..-""ft· k' c.r 1 ..., .r. ~· 1l T· : ransporcat1on: .A.l . art 1me l ratt:c tJ 11cers tat mg ~ .! m :Tom l-ui . 1m e. 

- Sanitation: Communication Information Representatives and i'1aintenance Labo•~ers 
.R. ) il"'-: .. ,..,,. ... -- ~ - - ""''"" ... -,..:. p . ..., .... t ..... - .. eu cal:!O!l •1~ H.l a.r K:O . Recre~t1on Af:'r.:istar-ts C:;r-,o ... ,;al p, .. o,.gr.:vn As,~istan .. s , -" .. a. · I - -.I~ t > vr-~.\...i ii I Lt • \j. ~;; t.. 

""7 c·~ .. . ,.~ - ·! - Loo: · ~Ustodtans, and n1ll:tlP!e other titles 
' 

7 t1. • i ~ 1 • , • , ' , d · · ~..- i r· . 1''-.e:quest report oac:<.s on ·vvny sa1ary savmgs are us eo to tKHance tne bu ·get m a tirne V</1 ien tne ..... !t)l 

needs to hire, esp<~dally focusing on departments v-rhere the saJary savings percentage exceeds 
20 I I "' I 2. !eve is. 

8. Fund the CoiiHYiission per the Letter of Agreernents as signed by -che City, providing $500,000, "to 
II J . • . • • l I• ' .I, . I" ff ' '. ~ ' f cover Ztl acimmls.tranve rnatt.ers, tncluamg aauttlona sr . .a 1, requested stUC!es, oeve!opn1ent o· reports, 

f... . . " 
V" 'l'Site mee·tl/"'(j''{,: 

! ,. ~ -~· lo,-·· 

'\~ 
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