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3. The Service Payback loan requires annual services to be provided for at least the term of the original loan, and
that the amount of indebtedness (including accrued interest calculated up to the “loan conversion date”) is
amortized over the same period.

4. HCIDLA determines that any dollar amount reduced or credited for services toward repayment of the loan is
commensurate with the value of services performed or is equivalent to the time period during which services
were performed annually in accordance with specific loan conditions. If not, an extension beyond the original
loan maturity date may be necessary.

5. The amended Service Payback loans, which include the principal balance and accrued interest, in the amount
of Two Hundred Fifty Thousand Dollars ($250,000) or more, and any amendments thereto in excess of ten
percent (10%) of the amount last approved by City Council, must be approved by the City Council. The
amended Service Payback loans in the amount of less than Two Hundred Fifty Thousand Dollars ($250,000),
and any amendments thereto of less than ten percent (10%) of the amount last approved by City Council, can
be approved by the HCIDLA without requiring City Council’s action.

The conversion of the loans are to be effected through the execution of loan amendments, in accordance with
existing HCIDLA loan amendment policy and procedures, and subject to the review of the City Attorney as to
form and legality. Upon conversion, the Service Payback loans would adhere to HCIDLA’s Service Payback
Loan Adjustment Policy, which includes monitoring procedures to ensure that the agreed upon social services are
being provided and the process by which the loan balance is reduced.

EFFECTIVE DATE

HCIDLA requests that this policy becomes effective immediately.
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