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Six Major Program Elements

APM Fixed
Facilities

APM Operating
System

Other components

Customer Service
Building

* Rental Car Storage

* Vehicle prep and
light maintenance

Terminals

Terminal interface
for pedestrian
bridges

Vertical cores

Connection to 96™
Street Metro
Station (Metro
Project)

ITFs

Pick-up/drop-off
curbs
Commercial modes

Parking

Roads

Roadways, site
work, utilities

ROADWAY
IMPROVEMENTS
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LAMP Procurement & Construction Timelines

2016

2017

2018

2019

2020

2021

2022

2023

Q1

APM

CONRAC

TERMINAL CORES|

ITF WEST|

UTILITIES & ENABLING
PROJECTS

ROADWAYS
Continuing after 2023

ITF EAST|
Begins after 2023

PROCUREMENT

PROCUREMENT

CUREMENT

Ql

PROCUREMENT DESIGN/CONSTRUCTION
PROCUREMENT DESIGN/CONSTRUCTION

DESIGN/CONSTRUCTION

DESIGN/CONSTRUCTION

DESIGN/CONSTRUCTION

Q2| Q3

Q4

Subject to Environmental Approvals




LAMP Procurement Documents- Released to Date

PROCUREMENT DOCUMENT DATE RELEASED

Automated People(Eligibility Determination Request April, 2016
Mover|/APM Fixed Facilities Request for Qualifications June, 2016
Integrated APM System Facilities DRAFT RFP October, 2016
Project Agreement November, 2016

(Design/Build /Finance /Operate /Maintain)

CONRACRequest for Qualifications December, 2016

(Design/Build /Finance /Operate /Maintain)

TERMINAL CORES|Request for Qualifications October, 2016
Tom Bradley International Terminal & T 5.5

(Design/Build)

UTILITIES & ENABLING|Request for Proposals November, 2016
PROJECTS|(Hybrid: Design/Build & Construction Manager at Risk)




LAMP Procurement Documents— To Be Released

PROCUREMENT DOCUMENT DATE EXPECTED

Automated People|integrated APM System Facilities FINAL Design/Build /Finance /Operate /Maintain RFP June, 2017
Mover

CONRACFINAL Design/Build /Finance /Operate /Maintain RFP
February, 2018

TERMINAL CORESFinal Design/Build RFP March, 2017

Tenant Agreements

ITF WEST|Design/Build RFP April, 2017

ROADWAYS|Requests for Bids/Proposals Ongoing

(Will be delivered in multiple packages)




LAMP Approvals Needed/ Council Leadership & Support

APPROVAL PROCESSES

Contract Approvals

@® Automated People Mover DBFOM Contract
ConRAC DBFOM Contract
Inter-Modal Transportation Facility Design/Build Contract
LAWA Utilities & LAMP Enabling Projects Design/Build Contract
Terminal Cores Design/Build Contract
Terminal Cores Tenant Agreements

Land Use & Environmental Approvals

@ California Environmental Quality Act (CEQA) Final Determination
LAX Plan Amendment™
LAX Specific Plan Amendment*
Westchester-Play del Rey Community Plan Amendment™
Mobility Plan 2035 Amendment*

*Possible Joint Committee Meetings

Third Party Agreements

@ Master Memorandum of Understanding with City Departments
Master Cooperative Agreement with the Metropolitan Transit Authority
Master Cooperative Agreement with CalTrans

Property Acquisition
@® Condemnation Actions




