INTRADEPARTMENTAL CORRESPONDENCE

RECEIVED

June 12, 2019

8.6 JUN 1 if 2019
POLICE COMMISSION

TO: The Honorable Board of Police Commissioners AVIEWED vy A

FROM: ChiefofPolice

Si WD M/TEFAN* !
SUBJECT: RESPONSE TO PUBLIC SAFETY COMMITTEE ==Vt

ADDITIONAL RECOMMENDATIONS ON REPORTED HATE CRIMES
AND RELIGIOUS, ETHNIC, OR RACIALLY MOTIVATED VIOLENCE

COUNCIL FILE NO. 17-0256

RECOMMENDED ACTIONS

1. That the Board of Police Commissioners (Board) REVIEW and APPROVE the attached
Fact Sheet relative to additional recommendations on reported hate crimes and religious
or racially motivated violence, Council File No. 17-0256.

2. That the Board TRANSMIT this report to the Los Angeles City Council Public Safety
Committee.

DISCUSSION

On January 16, 2019, members of the Los Angeles City Council, Public Safety Committee,
provided additional recommendations for the Los Angeles Police Department relative to reported
hate crimes and religious, ethnic, or racially motivated violence, Council File No. 17-0256.

The attached fact sheet was prepared by Robbery-Homicide Division (RHD) in response to those
recommendations. Robbery-Homicide Division recommends that the LAPD Media Relations
and Department Operations Center coordinate and release information to the public regarding
hate crimes and incidents via press releases, social media, and available LAPD communications
tools. Robbery-Homicide Division also recommends that Area commands proactively reach out
to vulnerable sites in their areas to conduct security evaluations and send their senior lead
officers to security vulnerability assessment training. Finally, RHD recommends that the LAPD
continually update its current websites and social media platforms with up-to-date advocacy
groups, service providers, and supporting institutions’ information.

Ifyou should have any questions, please contact Captain William P. Hayes, Commanding
Officer, Robbery-Homicide Division, at (213) 486-6850.

Respectfully,

MICWEUI R. MOORE
ChiffofPolice

Attachment



INTRADEPARTMENTAL CORRESPONDENCE

February 6, 2019

8.6
TO: ChiefofPolice
FROM: Chief of Detectives

SUBJECT: RESPONSE TO PUBLIC SAFETY COMMITTEE RELATIVE TO
ADDITONAL RECOMMENDATIONS ON REPORTED HATE CRIMES AND
RELIGIOUS, ETHNIC, OR RACIALLY MOTIVATED VIOLENCE

COUNCIL FILE NO. 17-0256.

On January 16,2019, members ofthe Los Angeles City Council, Public Safety Committee
provided additional recommendations for the Los Angeles Police Department relative to reported
hate crimes and religious, ethnic, or racially motivated violence, Council File No. 17-0256.

The attached fact sheet was prepared by Robbery-Homicide Division in response to those
recommendations.

Should have any questions, please contact Captain William P. Hayes, Commanding Offlcer
Robbery-Homicide Division, at (213) 486-6850.

4/4

SEAN MALINOWSKI, Deputy Chief
Chiefof Detectives

Attachment



FACT SHEET

RESPONSE TO PUBLIC SAFETY COMMITTEE RELATIVE TO ADDITIONAL
RECOMMENDATIONS ON REPORTED HATE CRIMES AND RELIGIOUS, ETHNIC, OR
RACIALLY MOTIVATED VIOLENCE, COUNCIL FILE NO. 17-0256

June 5,2019

Background. On December 5, 2018, members ofthe Los Angeles City Council, Public Safety
Committee considered a Board of Police Commissioners report relative to the Los Angeles
Police Department’s reporting of hate crimes and religious, ethnic, or racially motivated
violence, under Council File No. 17-0256. On January 16, 2019, the Los Angeles City Council
approved additional recommendations made by the Public Safety Committee.

Findings.

The Los Angeles Police Department (LAPD), Robbery-Homicide Division (RHD), conducted gn
analysis regarding the January 16, 2019, Los Angeles City Council, Public Safety Committee’s
report relative to the Department’s reporting ofhate crimes and religious, ethnic or racially
motivated violence. The Los Angeles City Council instructed the LAPD to:

1) Report on the feasibility of developing a Citywide communications tool, operationally
similar to the Jewish Federation’s Community Security Initiative, to serve as a single
point of contact for critical incident coordination, and information and intelligence
sharing to serve as a conduit for proactive hate crime prevention and mitigation.

2) Report best practices for implementation of enhanced security around potentially
vulnerable sites, including but not limited to, religious, cultural, ethnic and lesbian, 5.,
bisexual, transgender, questioning (LGBTQ) institutions.

3) Have the City Administrative Officer (CAQ) report on available federal, state, local or
private funding available for infrastructure security improvements around potentially
vulnerable sites, including but not limited to religious, cultural, ethnic and LGBTQ
institutions, and the feasibility ofimplementing a vulnerability assessment program,
including but not limited to, emergency plan review, perimeter check and security
equipment analysis.

4) Build out the Department’s victim assistance literature to include service providers that
are geographically and demographically specific to the needs ofthe victims, including
victim assistance providers that offer mental health and/or emotional support services;
and the feasibility of creating a website for victim assistance resources.

Robbery-Homicide Division, Hate Crime Coordinator, was assigned the task ofresponding to the
City Council’s request. Robbery-Homicide Division, Hate Crime Coordinator, contacted the
CAQ’s Office, Emergency Management Department, and multiple LAPD sections for the
following information.
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FACT SHEET

RESPONSE TO PUBLIC SAFETY COMMITTEE RELATIVE TO ADDITIONAL
RECOMMENDATIONS ON REPORTED HATE CRIMES AND RELIGIOUS, ETHNIC, OR
RACIALLY MOTIVATED VIOLENCE, COUNCIL FILE NO. 17-0256

June 5, 2019

Question 1.

The LAPD currently has access to a licensed communications tool named NIXLE by the
Everbridge Company. This software can produce community notifications over multiple
connected platforms such as, text message, Facebook, email, Twitter, etc. The interested
community members could opt-in to receive messages from the application. The Department
Operations Center (DOC) should oversee utilizing this feature and sharing the information on the
application. The DOC is notified daily of hate crimes and receives summaries of the events.

The DOC personnel would be able to disseminate the information to the interested parties in a
timely manner. The DOC personnel would also ensure the confidentiality ofthe victims gre
maintained pursuant to Government Code 6254.

There are options ofusing standard social media sites such as Twitter, Facebook, and Instagram
to create an LAPD Hate Crimes specific account. This account could be managed by LAPD’s
Media Relations, Detective Bureau, or the DOC. This would negate the need for the community
to opt-in to the Nixie program, download the related app and/or, create a new website.

It is recommended that LAPD Media Relations and LAPD DOC coordinate and release any hate
crime information they deem in the interest of public safety through press releases, the available
Nixie program, and LAPD social media (e.g., Twitter, Facebook). The DOC receives copies of
all crime reports immediately after completion and would be able to disperse the information to

the affected communities in a timely manner.

Question 2.
Current LAPD practice for security evaluations around vulnerable sites is multi-pronged.

A) LAPD Major Crimes Division (MCD) investigates incidents that occur at religious sites.
Historically, should the vulnerable site fall under MCD’s jurisdiction, and when asked for
security evaluations by the institution(s), officers from that command would conduct a thorough
evaluation and advise the location on security recommendations. The site would be responsible
for costs and performing the necessary recommendations.

B) Should the location not fall under MCD’s jurisdiction, the Area’s command staffand senior
lead officers (i.e., division in which it is located) would conduct the security evaluation. This is
the best practice should any responding officers be called to the location; the Area command
would have layouts, ingress and egress points, and areas to set up command posts already
prepared. The maps, plans, layouts, and notable comments are stored in the Area watch
commander’s office to be deployed by a watch sergeant at any time ofneed. Institutions would
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FACT SHEET

RESPONSE TO PUBLIC SAFETY COMMITTEE RELATIVE TO ADDITIONAL
RECOMMENDATIONS ON REPORTED HATE CRIMES AND RELIGIOUS, ETHNIC, OR
RACIALLY MOTIVATED VIOLENCE, COUNCIL FILE NO. 17-0256

June 5, 2019

have to request this security evaluation and be responsible for any costs associated with
implementing them.

C) The Joint Regional Intelligence Center (JRIC) Critical Infrastructure Protection Group
(CIPG) has introduced the Security Grant Vulnerability Assessment workshop for law
enforcement. This workshop will focus on providing training to law enforcement regarding
security vulnerability assessments of faith-based institutions. The training will also cover
providing support to 501(c)(3) nonprofit organizations applying for the Federal Management
Agency (FEMA)/ California Office of Emergency Services (Cal OES) Nonprofit Security Grant
Program (NSGP).

LAPD Area Senior Lead Officers and MCD investigators should attend this training to enhance
and supplement their knowledge of security vulnerability assessments.

Question 3;

The CAQ’s Office stated they could not assist Robbery-Homicide Division, Hate Crime
Coordinator with this inquiry for funds and directed him to inquire with LAPD Information
Technology Group (ITG), Grants Section. The Grants Section searched for Federal and
California State grants related to any hate crime funding, with negative results. Major Crimes
Division has also requested information on any available grants to their Federal partners, related
to a current investigation, with negative results at this time.

Note: As mentioned above, NSGP is available for the 501(c)(3) tax-exempt nonprofit
groups that are considered to be at high risk of attack due to their ideology, beliefs, or
mission (to include religious, cultural, ethnic, and LGBTQ institutions).

The latest hate crimes grant available for law enforcement was in May 2018 for “Research and
Evaluation on Hate Crimes” regarding support research and evaluation to: 1) understand the
motivations and pathways to hate crime offending; 2) determine whether programs targeted at
hate crime offenders are effective at reducing reoffending; 3) determine whether programs that
work with victims of hate crimes and their communities are effective at reducing the harms
caused by hate crimes; and 4) provide information that will improve investigative and
prosecutorial outcomes.
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FACT SHEET

RESPONSE TO PUBLIC SAFETY COMMITTEE RELATIVE TO ADDITIONAL
RECOMMENDATIONS ON REPORTED HATE CRIMES AND RELIGIOUS, ETHNIC, OR
RACIALLY MOTIVATED VIOLENCE, COUNCIL FILE NO. 17-0256

June 5, 2019

Question 4.

Robbery-Homicide Division, Hate Crime Coordinator, is currently reviewing the latest LAPD

Hate Crimes pamphlet (http://assets.lapdonline.org/assets/pdf712-
105%20Hate%20Crimes%20Fmalsm.pdf) to ensure that the information contained is accurate.
There is a limited amount of space available on the brochure and it is inclusive of all protected
characteristics. The LAPD officers currently present these brochures to victims ofhate crimes
and witnesses of hate incidents. There is currently an English and Spanish version available to
the public. The LAPD also has a brochure detailing the Safe Spaces program, specifically
designed for the LGBTQ community fhttp;//assets.lapdonline.onz/assets/pdf/lebta safetv.pdfV
The information on Safe Spaces is also available on the LAPD website.

The LAPD also has a hate crimes section on the official LAPD website at
http://www.lapdo.nllne.org/aet informed/content basic view/1402. This webpage includes
several links including http://www.3apdonlirie.org/crime prevention/content basic view/8808.
which lists several resources for victims ofhate. This webpage could be adapted to include
additional resources, categorized by demographic or by geographic needs ofthe public. These
sites could be updated and altered to meet the City Council’s goal without creating new websites
specifically tailored to each protected characteristic. The LAPD Information Technology Group
oversees the development and maintenance ofthe Department’s website and information

contained thereupon.

Findings.

The LAPD could quickly and cost effectively utilize an already licensed communications tool to
update the community and concerned institutions regarding hate crime activity in the City of
Los Angeles. The DOC personnel currently update the Department’s Senior Staffto the
aforementioned instances and would be able to operate the communications tool with minimal

training.

Area commands should proactively reach out to vulnerable sites in their jurisdictions and offer
security evaluations. This would assist the Areas when responding to an emergency at the
institutions by familiarizing the officers with the layouts of the sites and providing each other

with updated contact information.

The LAPD will continue to search for applicable private, State or federal funding for hate crime
related projects.
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FACT SHEET
RESPONSE TO PUBLIC SAFETY COMMITTEE RELATIVE TO ADDITIONAL
RECOMMENDATIONS ON REPORTED HATE CRIMES AND RELIGIOUS, ETHNIC, OR
RACIALLY MOTIVATED VIOLENCE, COUNCIL FILE NO. 17-0256

June 5, 2019

The LAPD can update its current website with more inclusive institution, advocate, and service
provider information without the need to create new websites, purchase new technologies, and
with current staff.

Prepared by;

William P. Hayes, Captain IlI
Commanding Officer
Robbery-Homicide Division
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City ofLos Angeles Run Hide Fight Program

J01 <*//Sin-unl Kmic

What Happened in 2018

(It was a very good year)

Chinese Consulate “Sun, Hide, Fight” Training

2018 was a great year for the program. We trained 80
new instructors in order to spread the word about this
crucial survival concept. The instructors came from as
far away as New York and Riverside County and
represented a broad spectrum of business, faith, and
public organizations. WELCOME ONE AND ALL.
In 2018, our instructors trained 12,044 citizens in the
region.

We completed a large-scale exercise at Paramount

Studios, which was an excellent test and validation ofthe
program. In addition, we also held a training session for

the Chinese consulate.

‘Run, Hide, Fight” Training at Valley Palms Care Center

A

Ti

Training Unitat Paramount Studios

New Instructor Aids

We have completed a backpack to take as a
visual aid to give our trainees some ideas for
building a "RHF go-bag,” We currently
have three partially built and are looking to
partner with donors to complete many
more. We also have one mobile

"RHF go-kit”, which can be made available
to any cadre member who is teaching at a
venue that does not have Audio-Visual
support.

‘RHFgo-bag’ ‘RHFgo-kit'



January// 2019 // Special Issue
Accolades and Awards foh

The program was honored by the States of California and Nevada
National Association of Telecommunications with the 2018 Star
Award for best instructional video for usingyour abilities to survive
an active shooter. We also received a commendation from the Los
Angeles Police Department for this work.

What is Happening in 20197

We have had several false starts
. when we tried to implement a
Les Borsay of the Getty Center nominated the program for a . .

. . . regional program. There is a lot
Business & Industry Council for Emergency Planning and . e pece

of interest, but it is difficult to

Preparedness (BICEPP) Excellence Award. Sergeant Kyle Campbell et a leadershin team m place
was proud to accept this award on behalf of the program on g P P to
November 2,2018.

share the work. We will continue

to explore this in 2019. We have

} a grant continuation to help build

BICEPPAward and LAPD Commendation our website. The website will
contain information about the
program and it will give viewers
the ability to sign up for a class
and interface with the instructors

4 W) for the program. It should be

substantially completed by the

an end of February.

if

StarA d .
arawar To Do List

¢ Expanded Audits (Peer reviewed to ensure
the continuity and quality ofthe training)

e  Completion ofthe “Run, Hide, Fight”
website

e Update and modification ofthe Power
Point (which includes new stats and
photos to expand the emphasis)

e  Static displays (expansion of presence)

SOMEDAY WHAT YOU TEACH WILL SAVE SOMEONE'S LIFE.

FnrMnw rntnmMimn, ywii- Bureau Training Units

WWW.LAPTONIINE.ORG/RHF Centra] (213) 486-1056
@L(»Aiiget«RHF South (213) 485-4251
WWWJIFACEBOQK.COM/RHF West (213) 473-0276

Valley (818) 644-8075


http://WWW.LAPTONIINE.ORG/RHF
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http://www.vcgcb.ca.eov/

VLItFCEK*:
- The Joint Regional Intelligence Center

Critical Infrastructure Protection Group
Introduce:
Mr.

The Security Grant Vulnerability Assessment

April 17,2019 - 0800-1200hrs
and

April 18, 2019 - 1200-1600hrs

Training Description: This workshop will introduce participants to security vulnerability
assessments of faith-based institutions. At the completion of the workshop, participants
will be familiar with providing support to 501.3C nonprofit organizations applying for the
Federal Emergency Management Agency (FEMA)/ California Office of Emergency Services
(Cal OES) FY 2019 Nonprofit Security Grant Program (NSGP).

Workshop Details:

The NSGP application requires that a vulnerability assessment be completed using the Cal OES FY 2019
Vulnerability Assessment Worksheet. We anticipate a 4 to 5 week window for applicants to submit
their application once the grant is announced.

The workshop consists of a 4-hour block of instruction on the NSGP process and completion of the

vulnerability assessment worksheet. We will provide specific guidance on identifying vulnerabilities at
faith based institutions.

Cost:  FREE!
Target Audience/Discipline: This instruction is for law enforcement officers.

This workshop is being offered on two different dates; Select one of the registration
dates below.
To secure your spot, you MUST REGISTER and RECEIVE A CONFIRMATION!
April 17 - Click Here to Register
April 18 - Click Here to Register
For additional questions or information email: TRICCIPrELL@IRIf.nRfl

LocATION: Norwalk, CA

For Operational Security and f'tn poses, the Inc at on and address of this event wall
be provided when student registration is vetted and confirmed

Register Early - Seating is limited!
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