FUSE Report - Recommendations for Reports Back

FUSE Report Tier 2
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Instruct tne Board of Public Works, with the assistance of the Bureau of Street Services,
the Bureau of Engineering and the Information Technology Agency to report back within 60
days on converting utility coordination from a manual process to an electronic system;

Instruct the City Administrative Officer, with the assistance of the Chief Legislative
Analyst, Board of Public Works and Department of Transportation to report back within 90
days on prioritizing strategic asset management activities;

Instruct the Board of Public Works, with the assistance of the Bureau of Street Services,
the Bureau of Engineering and the Information Technology Agency to report back within 60
days on increasing the ease of use and providing g-eater transparency with enhancements
to the LA31l CRM system;

Instruct the Bureau of Street Services and the Bureau of Engineering to report back
within 60 days on preserving taxpayer investments in the City street system by updating
policies and street protections including establishment of a moratorium for newly
constructed streets and a new Concrete Street Damage Restoration Fee;

Instruct the City Administrative Officer and the Chief Legislative Analyst, to report back
within 90 days on estaolishing guidelines for mfrastructure investments through a Citywide
Capital Expenditure Plan;

Instruct the Board of Public Works, with the assistance of the City Administrative Officer
ana Department of Transportation *o report back within 60 days on ensuring the best
allocation of resources and proper oversight of overlapping programs,
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