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Date;

The MayorTo: ^r'"

Richard H, Llewellyn,Hr,, Interim CityAdmihistmt

Reference: Communication from the Department of Water and Povyer dated June 23, 2017 
(Revised submittal received on November 13,2017) '.

e OfficerFrom:

ORDINANCE TO ESTABLISH CRITERIA FOR SELECTING CONTRACTS USING 
A COMPETITIVE SEALED PROPOSAL METHOD AND THE USE OF 
ALTERNATE DELIVERY METHOD CONTRACTS FOR VARIOUS WATER 
SYSTEM PROJECTS

Subject:

REd0MMEND^fiM&

That the Mayor: ' . '

i, Approve the proposed resojuiipn and Ordinance to establish criteria for selecting contracts 
using a competitive sealed proposal method and the use of alternate delivery method 
-contracts pursuant to Charter Sections 371(a) and 371(b), for Water System projects 
Including the Mainline and Trunk Line Infrastructure Replacement Program, Mid-Valley 
Operations and Maintenance Facility, Western District Operations and Maintenance 
Facility, Water Oualify Laboratory, and the Fairmont Reservoir Water Quality Treatment 
Facility; and, L

turn the proposed resolution to 
.consideration.

i

Department for furtherprocessing, including Council i2. Rc i

. . .

Approval of the prepgsed resolution and Ordinance,.will provide the Department of Water and 
Power (DWP) criteria lor selecting contracts using a competitive sealed proposal method With 
negotiations and allow DWP to use alternate delivery (AD) method contracts in support of various 
Water System projects, The projects consist of the Mainline and Trunk Line Infrastructure 
Replacement Program, Mid-Valley Operations and Maintenance <0&M) Facility, Western District 

^ O&M Facility, Water Quality (WQ) Laboratory, and the Fairmont Reservoir WQ Treatment Facility 
(collectively referred to as Water Projects). •

Specifically m support of the Mainline and Trunk Line Infrastructure Replacement Program, DWP 
intends to release a Bequest for Qualifications (RFG), which is the first step of a two-step 
Request for Proposal (RFP) process. To ensure oversight and a transparent contracting process,, 
following an evaluation of the RFQ responses, a list of qualified contractors and the negotiated 
agreements will he submitted to City Council for approval vyith an initial term of five-years and an
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optionalfive-yecip extension

thd: list #f .qualified Conira.ctqrs.cn a task 
process) which Is -^iibjpet to approval by the 

'GoijirTiis^ioners nnayiinofu.de various factors such as -r.ele.vqnt
experience, qualifications, approach, .risk asses.srnehi bchedule, eyidence .of bonding capability, 
listing of subcontractors .and/or plan for-subepntractors that meets speemed.requirements, and a 
doTOonsfratcd finan'cial abiiiiy to Complete the Wofk. . . '

DWP will subsequently issue RF rd.pf basis (the
tv?'

In support .of the other Wale? Projects Including the Mid-Valley 0&M Faciiityi Western District 
G&M i.Paqiiity, ;WQ, Laborabry, and the Fairmont Reservoir WQ Treatment Facility, ~~ “ 
evaluate and select the AD method end Contractors: based oh ah ability to fpfovide the best value 
to DVVP. Again, Ipensure oversight abci transparency,. agreements with contractors .selected for 
these Water Projects will hepubihittod. spparclteiy for City Council approval; ■

Alternate. Delivery Methods y-' Utilizing AD methods such as Desigh-Build (DB), Construction 
Management at Risk (C.IviAR), anci Progressive Design-Build generally affect the level of bisk 
ifi'anagehYeiit control,; and ultimate project value. Aceelf fdtin'g prpject compSotfoh through gre 
coordination, of .the; design ;.and building process ,is also anticipated .an additional benefit,

pyyp: stale's-(this reqpesf is necessary for achieving p timely completion of tlie :Wafer Rrpjocts in. 
dddiiiofrto; ' ■ ■ ■ '' . • • ' ', '*

'S' capabilities; 

cohcurrdn,t'ly performingWcceieratih|: project bdjpplefion times through, 
engineering, ''Management, and cdhstructioh 'activities

LCojiab.OMe with2 l
ie.s.

ie liapaftment st<Corhbetitivc .'Sealed iRfoposal .. _
vl/ith .ixegopatjons' Ip do ......... _ ^
PUrtberrnOre, fe techfljcaniietails: and Complexity of 
feasible ;fp Write detailed spe.QfficatipnSj advertise, epen picls .
vyithoat; any clanftqalphs^ Changes, Or negotiations, ^Consistent . . . _ ............ . ,
cirQp^lf^piddiQg, regulremehiC ‘De.sigo^Bui.jd of other appropriate project dMyeiry method may

es; a wy,V,

Projects make ]t hot -practical or 
pub!ic!yi; -and -award m contract

PbrSifent |p :d|arter ^ec|ipn^i (b), |pr competitive sealed propgsalSi-e vote of tymThirds the City 
.O.ouficii 'apprdving the COnbacf-selectidh criteria By Ordinance is required to let a contract .using .a 
competitive sealed proposal :metf)od. ' ' “ - ----- - "
ordinance, approval re'qulreme.n.t. The 
Ordinance as ip form and legality..

..........limitatipn ,p.n thf ............. ^
has approved ttfS proposed resolution sihei

e is no r l
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FISCAL IMPAGTSOTEjMT

ortho proposed rescl uiidn and Orelipapec will, not have S fiscal impact.:. Uo^ev'er, the 
agreements, subject to-, separate City Council .'approval, fiiay result :in a ..cumulativeahso''!ny:

iS 5
?■

Dop.artrn-onVs adopted Financial Policies. There is no impactto tho'City General' Fund.
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