TRANSMITTAL

TO DATE COUNCIL FILE NO.
Councill

04-19-18
FROM COUNCIL DISTRICT
Municipal Facilities Committee 14

At its Special Meeting held on April 17, 2018, the Municipal Facilities Committee (MFC) adopted
the recommendations of the attached General Services Department (GSD) report as amended,
which is hereby transmitted for Council consideration. Adoption of the amended report
recommendation would authorize GSD, on behalf of the Department of Public Works Bureau of
Sanitation (SAN), to negotiate and execute a new lease agreement between the City and
Olive/Hill Street Partners, LLC., for office space located on the 10th floor of the South Park Center
- 1149 S. Hill Street, for an amended lease term of ten (10) years with a five (5) year option. The
space will be utilized by SAN as additional office space to accommodate its staff. The rental rate
is approximately $83,844 per month ($3.00 per sqg. ft.). SAN will fund the lease in its entirety
through their Special Funds. There is no impact on the General Fund.
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Honorable City Council
City of Los Angeles

Clo City Clerk

Room 395, City Hall
Los Angeles, CA 90012

Attention: John White, Legislative Assistant

REQUEST FOR AUTHORIZATION TO NEGOTIATE AND EXECUTE A NEW LEASE
FOR LOS ANGELES SANITATION (LASAN) AT
1149 SOUTH HILL STREET. LOS ANGELES, GA 90015

The Department of General Services (GSD), at the request of the Bureau of Sanitation
(LASAN), requests authority to negotiate and execute a new lease for office space
located at the South Park Center (SPC), 1149 S. Hill Street, Los Angeles, CA 90015.

BACKGROUND:

LASAN is seeking additional space to house approximately five sub-divisions or
approximately 15 percent of its operation (110 employees) to SPC office space due to
space limitations at the Public Works Building (PWB). They will relocate these divisions
from PWB and backfill the PWB space with a combination of new hires, reorganization
and relocation of staff from other sites. LASAN has provided the information in this
report in support of their request. The five subdivisions that will be relocating from PWB
to SPC are as follows:

1D " LGiAM STAFT
Regulatory Affairs Division 35
Community Affairs Group 20
Solid Resources Processing/Const. 20
Financial Management 20
Administrative Support 15
Total 110

AN EQUAL EMPLOYMENT OPPORTUNITY - AFFIRMATIVE ACTION EMPLOYER
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Regulatory Affairs - approximately 35 full and part-time staff positions who are a
technical and regulatory resource that provides strategic and effective guidance
for the protection of public health and the environment while balancing socio-
economic considerations with City and community needs and aspirations.
Community Affairs - approximately 20 full and part-time staff that provides
direct services to the residents of Los Angeles and is the liaison arm with the 15
Council Districts and attends outreach events throughout the City.

Solid Resources Processing and Control Division - approximately 20 full and
part-time staff that provides for the efficient operation of transfer stations and
yard trimming processing facilities through the beneficial use and management of
City-owned landfills.

Financial Management Division - approximately 20 full and part-time staff that
seeks out grant opportunities, prepares grant applications, tracks the expense
and reimbursement, and prepares the closing reports. The Contract Agencies
group within FMD manages and monitors the financial arrangements with other
city are that contract with LASAN for their wastewater services.

Administrative Support - approximately 15 full and part time support staff for
the operations housed in the new space.

The leased space will contain 81 cubicles, offices for division managers and
supervisors, one large and two small conference rooms, a storage room and a lunch
room.

SPACE DEFICIT AT PWB

LASAN indicates that they have outgrown their current office space at the PWB. They
have 631 cubicles disbursed on four floors as outlined in the chart below. Presently, 551
are occupied by authorized and as needed personnel and another 46 by contract
employees so 597 of the 631 are filled leaving only 34 vacant

Pubiic Works Building Number of Cubicles
Floors

5th Floor 235

9th Floor 180

10tn Floor 168

Basement 48

Total 631

LASAN's hiring, their reorganization of staff within the PWB and staff relocation plans
from other sites are creating an impact to the PWB as follows:

* There are currently 83 vacant positions at PWB that LASAN is expected to fill
and only 34 vacant cubicles left.

e Up to 25 employees from the Watershed Protection Division are expected to
relocate to the PWB from the division's Media Center Campus in the next four
months. These staff members are currently working in conference rooms at the
Media Center Campus.
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Currently, 12 of the 25 are hired but these 12 Environmental Compliance
Inspectors are working out of a conference room due to lack of cubicles for them.
LASAN intends to expand the current Customer Care Division at the PWB by 50
positions and hire additional staff for that group within the next five months.

The Franchise Division at PWB is developing a needed conference room space
for use by eight contract staff and this group will increase to 15 staff within the
next five months.

LASAN received a new authority in the FY 18 budget for a new AGM and the
PWB lacks space to provide an office for the new position.

There are 48 employees working in the PWB basement in sub-standard
conditions that will relocate to the upper floors.

As indicated by the chart below, LASAN's staff numbers exceed the number of cubicles
available at PWB. LASAN intends to backfill the PWB space vacated by the 110
employees in the five sub-divisions, relocate needed staff from Medial Center as
described above and also reorganize staff within the building as part of an overall effort
to create a more efficient stacking of the PWB office space.

LASAN FILLED VACANT TOTAL
Authorized Positions 444 83 527
As-needed-Positions 86 104 190
Contractors 46 46
Sub-Totai 576 187 763
Personnel
Department
Authorized Positions 9 9
As-needed Positions 12 12
21 21
Total 597 187 784

CIVIC CENTER MASTER PLAN IMPACT

The Civic Center Master Plan conceptually discusses the sale of the Public Works
building and subsequent relocation of the staff at the PWB into the new Civic Center
building, although no final determination has been made at this time. LASAN indicates
that they've been told that the Civic Center building is oversubscribed and may not
accommodate ail LASAN staff. Therefore, they intend to retain staff at the leased
location throughout the life of the lease. LASAN has indicated they may make
modifications to staffing configurations in the intervening years based on operational
needs.

LASAN has been advised by GSD that they will be obligated to fund the lease payments
through the negotiated term of the lease. This proposed lease has a sub-tenant clause
which allows other City Departments access to the space if needed.
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MARKET ANALYSIS

Based on a recent market comparable, the price per square foot (psf), for similar
location and building type and class of office space, ranges from $2.50 - $6.73. This
lease has a psf of $3.00 or $36,00 per sq, ft./yearly.

This new location will accommodate LASAN's parking request of 42 unreserved spaces
at $195.00 per space, separate from the base rent There is also a termination clause
negotiated in the lease effective at month (156) or the 13th year; if LASAN decides to
vacate prior to the end of the lease.

TERMS AND CONDITIONS

LOCATION: 1149 S. Hill Street — Entire 10m Floor
Los Angeles, CA 90015

LANDLORD: Olive/Hill Street Partners, LLC

USE: Office space

SQUARE FEET, Approximately 27,948

TERM: Fifteen (15) years (180 months)

OPTION: Two (2) - (1) One-Year Options

RENTAL RATE: $83,844.00 per month - ($3.00 per sq. ft.)

ESCALATIONS: 3% annually

ADDITIONAL RENT: Proportionate share of increase in the Buildings Operating
Expenses and Property Taxes, over a 2018 base year for the
Premises.

SECURITY DEPOSIT: N/A

UTILITIES; Full-Service Gross (Landlord Pays Utilities, Janitorial and
Maintenance)

PARKING: 42 parking spaces - ($195.00 each = $8,190.00)

TENANT

IMPROVEMENT: Landlord shall provide Tenant Improvement Allowance equal
to $65.00 per sq. ft. ($65.00 x 27,948 = approximately $1.8
Million).

RENT ABATEMENT: Free rent for (7) Months at ($83,844.00 x 7 = $586,908.00)
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FISCAL IMPACT

LASAN will access their Special Funds, Sewer Capital Funds (SCM), and Solid Waste
Resource Funds (SWRF), 50% for each. There will be no impact to the General Fund.

The monthly rent is $83,844.00 x 12 = $1,006,128.00 annually with a 3% escalation
yearly. The annual parking is $8,190.00 for 42 unreserved parking spaces. This lease
was negotiated to include both rent abatement (free rent) for (7) seven months or a total
of $586,908 or ($83,844,00 x 7). Also, LASAN has a Tenant Improvement Allowance
(ITA) of $1.8 Million or ($65.00 psfx 27, 948).

RECOMMENDATION

That the Municipal Facilities Committee authorizes the Department of General Services
to negotiate and execute a lease on behalf of LASAN with Olive/Hill Street Partners,
LLC, under the terms and conditions outlined in this request for office space at the
South Park Center - 1149 S. Hill Street Los Angeles, CA 90015, located on the 10th

floor.

Tony M. Royster
General Manager

Attachments
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MARKET ANALYSIS FOR SOUTH PARK CENTER -1149 S. HILL STREET - LASAN OFFICE SPACE
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