File No. 18-0475

HOMELESSNESS AND POVERTY COMMITTEE REPORT relative to expanding the shared
housing pilot program with the Self-Help And Recovery Exchange (SHARE!).

Recommendations for Council action, as initiated by Motion (Bonin - Huizar):

1. REQUEST the representatives of SHARE! to make a presentation on their housing model,
the Council District 11 pilot program, and the resources necessary to expand the program.

2. INSTRUCT the Homeless Coordinator, the City Administrative Officer (CAQ), the Los
Angeles Homeless Services Authority (LAHSA), and other agencies as appropriate, to
report on the use of shared housing countywide, and identify available funding sources to
expand the program throughout the City.

3. INSTRUCT the Homeless Coordinator to report on how shared housing resources can be
incorporated into the range of services to be offered to residents of the facilities being
constructed in the A Bridge Home Program, including the following:

a. Reach out to each Council Office willing to add bridge housing and determine how
shared housing can be included as a service option for each crisis and bridge housing
site.

b. Propose a program model with staff and budget requirements.

c¢. Include how shared housing can be offered as an option to individuals in crisis housing
who are awaiting placement in permanent housing.

d. Research what kind of data and tracking LAHSA does regarding shared housing
placements.

Fiscal Impact Statement: Neither the CAO nor the Chief Legislative Analyst has completed a
financial analysis of this report.

Community Impact Statement: None submitted.

Summary:

At a regular meeting held on October 3, 2018, the Homelessness and Poverty Committee
considered Motion (Bonin - Huizar) regarding expanding the shared housing program Citywide.
SHARE! gave a presentation to the Committee of what their program offers and provided
explanations and answers to the Committee members' questions. After an opportunity for public
comment, the Committee recommended to approve the Motion, and for the Homeless
Coordinator to provide additional information regarding shared housing and placement. This
matter is now submitted to the Council for consideration.
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/.
/
P4
#
i L/\



HOMELESSNESS AND POVERTY COMMITTEE

MEMBER VOTE
HARRIS-DAWSON YES
RODRIGUEZ YES

HUIZAR ABSENT
BONIN YES
PRICE YES
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