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BUDGET OVERVIEW

Appropriations ($ Authorized
Millions) Positions*
|.Proprietary Departments
Airports S 6,903.1 4,050
Harbor S 1,333.9 999
Water and Power S 8,409.1 11,262
Total S 16,646.1 16,311
I1.General City Budget
General Fund S 6,166.0 23,174
Special Funds S 3,697.1 10,543
Total S 9,863.1 33,717
I11.Grants and other Non-Budgeted Funds
Total S 1,438.4 -
Grand Total 5 27,947.6 50,028

*Regular positions.
**Sworn staff represents 58 percent of General Fund positions.

<2 2 2018-19 Proposed Budget

il

QF) April 27,2018




BUDGET OVERVIEW

General Fund $ 58265 $ 6,166.0 5.8% 22,967 23,174 0.9%
Special Funds $ 3,465.6 $ 3,697.1 6.7% 10,408 10,543 1.3%
Total $9,292.1 $ 9,863.1 6.1% 33,375 33,717 1.0%

*Regular Positions
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REVENUES: LEVELS

General Fund revenues increased by $339.5 million from 2017-18 Adopted
Budget to 2018-19 Proposed Budget. Major changes include:

Amount
Source (Millions)
Property Tax $124.1 Assumes 5.78% growth
License, Permits, $65.9 Primarily from increases to special fund
Fees, and Fines reimbursements
Communications (519.0) Continued decline due to loss of subscriptions
Users Tax and price competition
Business Tax $56.8 Includes cannabis revenues of $30 million,
other economically-driven growth
Sales Tax $29.3 3.3% growth from current rate
Transient Occupancy $40.1 6.4% Growth in short-term rentals and hotels;
Tax Short-term rentals at $52 million, including $3.7

million from new VRBO agreement
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REVENUES: LEVELS

SEVEN GENERAL FUND TAXES

(Property (includes VLF), Utility , Business, Sales, Hotel, Documentary, and Parking Occupancy Taxes)

T - 55

_ - 5.0
3
> - 4.5
.§15%~
a 4.0
£ 0% | - .
“ o
Sc’o - 35 S
5 5% - g
Q L )
e ool o HH FIHFIITIH vl
CDO(y _ DE | A [ I | L g I:Il:l |:||:| | I | I:l | I IS [ S I N I R I N B
8 (o] T T T T T T T T T T T T T T T T T T T T T T T T T
d‘:’ |—| U ’2.5
5% - - 2.0
-10% - L 1.5

94 95 96 97 98 99 00 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23
Fiscal Year Ending

% change -- Left Scale =7 General Fund Taxes (SBillions) -- Right Scale

2018-19 Proposed Budget

April 27,2018



REVENUES: CONCERNS

Revenues that are dependent on currently pending and possible policy
decisions:

e S13 million — Billboards
e S52 million — Short-Term Rentals
e S$62 million — Street Damage Restoration Fee

e $33.6 million — Potential repeal of the Gas Tax/Road Maintenance
and Rehabilitation Program (SB1); Full-year funding is $67.1 million
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EXPENDITURES: OVERVIEW

Use oF UNRESTRICTED REVENUES ($5.0 BILLION)

Police
52.3% .
Library

e 69 S 4.7%

Recreation & Parks
5.7%

City Attorney
3.2%

Public Works

Sanitation
Street Services
Transportation

Engineering
Board

Contract Admin.

Capital Improvements

Fire
17.5%

Unrestricted Revenues are 50.6% of the City Budget.

Restricted Revenues (49.4%) include those from grants, .

fee supported and reimbursed programs, and special Building & Safety

funds. Planning
8.6%
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EXPENDITURES: STAFFING

AUTHORIZED CITY STAFFING*

(Not Including Proprietary Departments)

40,000
37,173 36,971
35,879 35,974 35 415 36,156 36,667 35,864
35,000 — — — — — — — — —32-965 33;1@5—33—3—7—533;11
172 32,274 31 17 31,893 31,875 32276 ’
30,000 14,244 ' I EE D R -
[13,799][13,807 ||_13’805_|| 13,832 13,944 I {14,253 Ma012]
13,740 13,875 | 13,882 13,937
25000 4 +— — +— 1 H H IJ.13'677H13,647H13,706H13,712|Jl3'835|| 13,8821 3227)
o I I I ]
15,000
10,000 I I im mi
0
2002-03 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
(Proposed)
* Regular Positions @ All Others @ Police (Sworn and Civilian)

e

f'_”'?,)

2 &
CNDED

2018-19 Proposed Budget
April 27, 2018




EXPENDITURES: PENSIONS COSTS

GENERAL FUND CONTRIBUTIONS TO LACERS AND LAFPP
(Actual Amounts 2005-17; Adopted 2017-18; Proposed 2018-19, Projected 2019-23%*)
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EXPENDITURES: PENSIONS COSTS
PERCENT OF BUDGET USED FOR LACERS/LAFPP

CONTRIBUTION
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EXPENDITURES: CONCERNS

Potential Areas of Expenditure Shortfall

 No funding is included if employee compensation adjustments are
approved through ongoing negotiations.

e Liability Claims funding matches 2017-18 level (5109 million), but
remains a risk.

e Police Overtime of $118 million similar to 2017-18 level, but does
not account for current year over-expenditures or anticipated
compensation increases.

e S$45 million in departmental reductions require department heads
to manage within budget.
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FINANCIAL PoLiICY COMPLIANCE

Policy Compliance

Reserve Fund at least 5% of v July 1 at $343 million, or 5.56%
General Fund

Budget Stabilization Fund v' 5.6% or $S90 million in growth:
contribution if growth of e S5 million contribution to Fund
seven economically sensitive e $100 million for capital investment
taxes is over 3.4%

Capital investment at 1% of v Investment of 1.62% or S100 million
General Fund

All one-time revenues used v S49 million in one-time revenues for $110 million in
for one-time expenditures one-time expenditures

Debt service ceiling: 6% for 4 e 4.15% for non-voter approved

non-voter approved and 15% * 6.23% for non-voter and voter approved
for non-voter and voter * Projected to remain below limits throughout
approved of general receipts projection period, at least until 2025-26
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FINANCIAL PoLicY COMPLIANCE

ADOPTED BUDGET RESERVES

(Reserve Fund, Budget Stabilization Fund, and UB Reserves)

$500.0
0,
$450.0 7.80% 7.93% 756% |
: 7.06% 7-19% 7.09% o
400.0 ﬁ—/ —
5350-0 5.55% __
$300.0 A\ 4.98)
@ I
:;:) $250.0 | 4.23% o 0
E -

$200.0 \ >
$150.0
$100.0
$50.0
$0.0 . . . . . . .

2008-09 2009-10 2010-11 2011-12 2012-13 2013-14  2014-15 2015-16 2016-17 2017-18 2018-19
(Proposed)

I Emergency Reserve T Contingency Reserve
[CJBudget Stabilization Fund [C_1UB Reserves

==Total Percentage of General Fund

2018-19 Proposed Budget

April 27, 2018



FINANCIAL PoLiICY COMPLIANCE

CAPITAL INVESTMENT AS PERCENTAGE OF
GENERAL FUND REVENUE
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FINANCIAL PoLiICY COMPLIANCE

ONE-TIME REVENUES VS. ONE-TIME EXPENDITURES
PROPOSED BUDGETS
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FINANCIAL PoLiICY COMPLIANCE

VOTER APPROVED AND NON-VOTER
NON-VOTER APPROVED DEBT APPROVED DEBT
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THE OUTLOOK

FOUR-YEAR BUDGET OUTLOOK
(2018-19 Proposed Budget)
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