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POLICE COMMISSIC
TO: The Honorable Board of Police Commissioners
FROM: Chief of Police

SUBJECT: TRANSMITTAL OF THE MEMORANDUM OF AGREEMENT AND AWARD
ACCEPTANCE FOR THE FISCAL YEAR 2018-2019 JUVENILE JUSTICE
CRIME PREVENTION ACT PROGRAM

RECOMMENDED ACTIONS

1. That the Board of Police Commissioners (Board) REVIEW and APPROVE this report.

2. That the Board TRANSMIT the attached Memorandum of Agreement for the
FY 2018-2019 Juvenile Justice Crime Prevention Act (JJCPA) Program, pursuant to
Administrative Code Section 14.6(a), to the Mayor and City Council, Office ofthe City
Administrative Officer (CAQO), Office ofthe Chief Legislative Analyst, and the City Clerk
for Committee and City Council consideration.

3. That the Board REQUEST the Mayor and City Council to:

A. AUTHORIZE the Chiefof Police to accept the grant award of $393,799 from the
Los Angeles County Probation Department (LACPD) for the FY 2018-2019 JICPA
program for the period from July 1, 2018 to June 30, 2019;

B. AUTHORIZE the ChiefofPolice, or designee, to negotiate and execute the attached
Memorandum of Agreement (MOA) for FY 2018-2019 JJCPA between the City of Los
Angeles and the LACPD for die period from July 1, 2018 to June 30, 2019, for a total of
$393,799, subject to the approval ofthe City Attorney as to form and legality;

C. AUTHORIZE the Controller to set up the grant receivable and appropriate $393,799 to
appropriation account, account number to be determined, within Fund No. 339 for the
receipt and disbursement of FY 2018-2019 JJCPA Grant funds;

D. AUTHORIZE the Los Angeles Police Department (LAPD) to spend up to the total grant
amount of $393,799 in accordance with the grant agreement;

E. AUTHORIZE the LAPD to submit grant reimbursement requests to the grantor and
deposit the grant receipts in Fund No. 339, Department No. 70;
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F, AUTHORIZE the Controller to increase appropriations as needed from the
FY 2018-2019 JICPA Grant, account number to be determined, in Fund No. 339,
Department No, 70, to Fund No. 100, Department No. 70, account number and amount

as follows:
Account Name Account # Amount
Overtime, Sworn Police 001092 $393,799

G. AUTHORIZE the LAPD to prepare Controller’s instructions for any technical
adjustments, subject to the approval ofthe CAO, and AUTHORIZE and INSTRUCT the
Controller to implement the instructions.

DISCUSSION

The LAPD has been receiving JJCPA funds since Fiscal Year 2001-2002. It is administered by
the LACPD and is a collaborative effort between public agencies and community-based
organizations to serve the needs of potentially “at risk” youth. The main goal ofthe program is
to provide prevention and intervention services to youth and their families.

For FY 2018-2019 the LACPD has awarded the LAPD $393,799 in funding through the attached
MOA for the period from July 1, 2018 to June 30, 2019. The total funding will pay for sworn
overtime, fifty percent ofthe award will fund the Safe Passages/Safe Zones Program and the
other halfwill go to the Youth Programs.

The LAPD will continue its implementation ofthe “High Risk/High Need” and “Safe
Passages/Safe Zones” programs, which are expected to reduce juvenile delinquency and crime.
These programs aspire to maintain “Safe Passages/Safe Zones” in and around JJCPA sites for
youth and their families to safely engage in daily activities, including attending school, and
obtaining services from partnering agencies and community organizations. In addition, the
LAPD will collaborate with the Los Angeles Unified School District to quell student conflict and
arrest when they occur on JJCPA designated school campuses.

Ihe LAPD will continue to provide enhanced patrol services in and around JJCPA sites, working
with the community to identify and address problems of crime and disorder. Through directed
patrol efforts, the LAPD will strive to deter gang members and others from engaging in criminal
activities, while providing a sense ofsafety to youth and their families. In an effort to provide
increased supervision to “High Risk/High Need” youth who are transitioning from probation
camps to the community, the LACPD and the LAPD will continue working together to
provide them with guidance and direction. Special attention will be given to those “High
Risk/High Need” youth who have not met, or will be in jeopardy of not meeting, their
probation reporting requirements. Once the LACPD identifies the “High Risk/High Need”
youth, they will work with the LAPD to conduct probation checks at the residences of youth
in an effort to offer assistance and referrals for services from community partners. This
approach, which attempts to be minimally intrusive, is intended to remind youth that
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someone cares and to ensure that they are not relapsing into old behavioral patterns.
Borrowing from multi-systemic therapy, the attempt is to engage and empower family
members who may not be aware of or may not know how to go about seeking services to
assist their youth in making positive changes.

The LAPD will also conduct outreach activities through all LAPD Youth Programs. The
LAPD’s youth programs have proven to be an innovative and reliable solution to crime
prevention and reduction objectives outside of the traditional enforcement measures. The
LAPD hosts a variety of youth programs developed as community-based crime prevention
and intervention strategies, which offer a positive relationship between the police, the City’s
youth, and their families. Youth programs provided the City’s youth with positive
alternatives, as well as a path that can lead to a brighter future.

The Youth program participants are provided with a safe environment to interact with their
peers, while experiencing opportunity and hope. The LAPD’s youth programs serve as an
important element for broader community outreach efforts to build community trust and
collaboration. Additionally, they are largely provided at no cost to youth participants and
their families and it is through JJCPA funding that these programs are available.

Ifyou have any questions regarding this matter, please contact Commanding Officer,
Police Administrator Annemarie Sauer, Fiscal Operations Division, at (213) 486-8590.

Respectfully, GOASS Qi*
POUCE COMMSS$@Ggtfjas
Approved

MICHEI ORE

Chiefof

Attachments
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TO: Chiefof Police
FROM: Commanding Officer, Fiscal Operations Division

SUBJECT: TRANSMITTAL OF THE MEMORANDUM OF AGREEMENT AND AWARD
ACCEPTANCE FOR THE FISCAL YEAR 2018-2019 JUVENILE JUSTICE
CRIME PREVENTION ACT (JJCPA) PROGRAM

Attached for your approval and signature is a transmittal to the Board of Police Commissioners
seeking authorization to transmit a report to the Mayor and City Council. The report requests
approval from the City Council and Mayor for the Los Angeles Police Department (LAPD) to
accept the grant award of $393,799 in funding from the Los Angeles County Probation Department
for the Fiscal Year (FY) 2018-2019 Juvenile Justice Crime Prevention Act (JJCPA) Program for the
period of July 1, 2018 to June 30, 2019. The LAPD is also seeking approval to execute a
Memorandum of Agreement with the Los Angeles County Probation Department for the

FY 2018-2019 JJCPA program.

The LAPD will utilize $393,799 ofthe FY 2018-2019 JJCPA funding to provide overtime to four
geographic bureaus for the Safe Passages and Youth Programs. The funding will allow the LAPD
to continue its implementation ofthe “High Risk/High Need” and “Safe Passages/Safe Zones”
programs, which are expected to reduce juvenile delinquency and crime. These programs aspire to
maintain “Safe Passages/Safe Zones” in and around JJCPA sites for youth and their families to
safely engage in daily activities. It will also allow the LAPD to continue conducting outreach
activities through all LAPD Youth Programs, which offer community-based crime prevention and
intervention strategies that foster a positive relationship between the police, the City’s youth and
their families.

If you have any questions regarding this matter, please have a member of your staff contact
Senior Management Analyst Stella Larracas, Officer in Charge, Grants Section, at
(213) 486-0380.

{f ANNEMARIE SAUER, Police Administrator II
Commanding Officer
Fiscal Operations Division

Attachments



FY 2018-2019 MOA #640-18-208

MEMORANDUM OF AGREEMENT
BETWEEN
COUNTY OF LOS ANGELES PROBATION DEPARTMENT
AND
CITY OF LOS ANGELES POLICE DEPARTMENT
FOR
THE JUVENILE JUSTICE CRIME PREVENTION ACT (JJCPA)
HIGH RISK/HIGH NEED AND SAFE PASSAGES/SAFE ZONES PROGRAMS

This Memorandum of Agreement (MOA) is made and entered into this day of

, 2018 between the County of Los Angeles Probation Department,
hereinafter referred to as County, and the City of Los Angeles Police Department,
hereinafter referred to as Agency.

WHEREAS, the County has established the Juvenile Justice Crime Prevention Act
(JJCPA) Program to reduce crime by promoting and providing services to at-risk and
County youths and their families;

WHEREAS, the County, Agency, Los Angeles County Sheriffs Department, Los
Angeles Unified School District, Los Angeles County District Attorney’s Office, Los
Angeles Superior Court, community-based organizations, and other agencies and
organizations, contribute to the JJCPA Program (JJCPA Collaborative);

WHEREAS, on June 27, 2002, the County entered into a MOA with the Agency to
implement the High Risk/High Need and Safe Passages/Safe Zones (HR/HN and
SP/SZ) Programs, a component of the JJCPA for fiscal year 2001/2002;

WHEREAS, the County and Agency subsequently entered into additional one (1) year
MOAs for operation of the HR/HN and SP/SZ Program for fiscal years 2002/2003,
2003/2004, 2004/2005, 2005/2006, 2006/2007, 2007/2008, 2008/2009, 2009/2010,
2010/2011, 2011/2012, 2012/2013, 2013/2014, 2014/2015, 2015/2016, 2016/2017 and
2017/2018;

WHEREAS, the County and Agency executed amendments to the MOAs for additional
funding and enhancement for the HR/HN and SP/SZ Program during fiscal years
2003/2004, 2006/2007, and 2007/2008; and

WHEREAS, the County and Agency desire to enter into an MOA for fiscal year
2018/2019 for continuation of services rendered through the HR/HN and SP/SZ
Programs.

NOW, THEREFORE, in consideration of the mutual covenants herein set forth and the
mutual benefits to be derived therefrom, the parties agree as follows:
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PURPOSE

The purpose of this MOA is to provide services to the JJCPA Program through
implementation of the HR/HN and SP/SZ Programs. The HR/HN and SP/SZ
Programs are aimed at reducing juvenile delinquency and crime as well as
curtailing gang activity, gun violence and crime in areas that are in close
proximity to schools, parks and housing developments.

TERM

The term of the MOA is for a one-year period beginning July 1, 2018 through
June 30, 2019. Any additional renewals commencing after July 1, 2019 will be
subject to approval by the County and Agency.

FUNDING

During the term of this MOA, the County will provide funding to the Agency in the
amount of Three Hundred Ninety-Three Thousand Seven Hundred Ninety-Nine
Dollars ($393,799). These funds will be utilized by the Agency to operate the
HR/HN and SP/SZ programs as detailed in Attachment A, Budget.

COUNTY RESPONSIBILITIES

The County agrees, as resources allow, through the efforts of the Camp
Community Transition Program, the Gang Unit, and School-Based Deputy
Probation Officer lls (DPO Ms), to provide any of the following services when
appropriate:

e Make referrals to the Agency and track youth who have been referred and
accepted into the Agency's HR/HN and SP/SZ Programs if they attend middle
schools or high schools with an assigned Deputy Probation Officer (DPO);

e Attend monthly meetings of the partners of the JJCPA Collaborative;

» Coordinate efforts with the Agency to provide increased supervision to HR/HN
youths transitioning from the camp to the community that have not met or will
be in jeopardy of meeting the probation reporting requirements. They may
perform “probation checks” at the homes of youths who are on probation as
part of their effort to provide increased supervision. In an effort to facilitate
the “probation checks”, the County will provide the names and contact
information of juvenile probationers who reside within the City of Los Angeles.
The “probation checks” are intended to ensure that youths being serviced by
the County are meeting the provisions of state and federal laws governing
juvenile probationers;

» Coordinate efforts with the Agency to conduct curfew sweeps and truancy
recovery operations for the HR/HN population, assessing and addressing
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issues pertaining to the following risk factors: school truancy, negative peer
associations, and substance abuse; and

Coordinate with the Agency to provide additional presence at designated
JIJCPA sites based on the Agency's evaluation of existing crime patterns and
emerging crime trends.

AGENCY RESPONSIBILITIES

The Agency will select the sites to deploy resources based on existing crime
patterns and emerging crime trends. To effectively reduce juvenile-based violent
crimes and delinquency as well as to suppress gang activity, crimes, narcotic
sales and trafficking, Alcohol and Beverage Control (ABC) violations, and illegal
weapons possession and sales, the Agency will provide to the HR/HN and SP/SZ
Programs the following services, as appropriate:

Provide extra patrols and increased uniform presence in, around and/or in the
proximity of the designated schools, parks, housing projects and other sites;

Coordinate proactive and aggressive efforts with the County to provide
increased supervision to HR/HN youths transitioning from the camp to the
community that have not met or are in jeopardy of meeting the County
reporting requirements;

Conduct youth outreach activities through certain Agency Youth Programs as
may be designated by the Agency;

Perform truancy and curfew sweeps when appropriate;

The Agency will make every effort to coordinate the curfew and truancy
sweeps with the County to ensure that a DPO Il will be present to assist in
identifying youths who may require JJCPA services. During the operation of
the joint task force, the Agency will transport detained curfew and truancy
violators to a pre-designated location for processing and assessment by
County staff. County personnel will subsequently meet with the detained
juvenile(s) and their respective parent(s) to provide intervention services;

Direct gang suppression efforts in support of this program by monitoring the
activities of local gangs for crime, parole/probation or injunction violations, or
narcotic and weapons violations, impacting violent crimes that result each
year from the combination of gang activity and narcotic sales;

Provide follow-up services to victims of violent crimes, gang shootings,
murders and narcotic sales in the vicinity of designated parks, street corners
and/or other places frequented by gang members and juveniles in the
targeted high crime/high need areas;
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V1.

VII.

» Incorporate  ABC and narcotic  enforcement  operations into
prevention/intervention efforts by targeting and identifying licensees who
illegally sell alcoholic beverages to minors, and by focusing on the sale and
trafficking of illegal drugs at locations where juveniles assemble, hang around
and/or patronize;

e Carry on operational activities and follow-up services to identify those
responsible for gun trafficking, illegal weapons sales, and for perpetrating
drive-by-shootings, in an effort to reduce drive-by-shootings and to stem gun
violence around designated schools, parks and housing projects; and

» Attend monthly meetings of the partners of the JJCPA Collaborative.
CONFIDENTIALITY

The County and Agency shall continue to maintain the confidentiality of all
records and information relating to juvenile participants under this MOA. This
shall be in accordance with Welfare & Institutions Code (WIC) provisions, as well
as all other applicable federal, State and County laws, ordinances, regulations,
and directives relating to confidentiality. The County and Agency shall inform all
their managers, supervisors, employees, and contractors providing services
hereunder, of the confidentiality provision of this MOA.

In no case shall records or information pertaining to participants be disclosed to
any person except designated County and Agency employees without the written
permission of a Probation Director, or authorized representative.

FISCAL PROVISIONS

The County shall make payments to the Agency for services, as itemized in the
Attachment A, Budget, pursuant to this MOA. Such payments shall be made
from the JJICPA funds. Any modification to the Budget that exceeds 10% of the
total award amount shall be in writing and executed by both the County and
Agency. Paymentterms are as follows:

The Agency shall submit monthly invoices that comply with the JICPA
2016/2017 plan budget, approved by the State and expanded upon in the
attached Attachment B, Project Plan.

Invoices, with supporting documentation, shall be submitted by the 25th day of
the following service month. All invoices shall be sent to the County's Fiscal
Manager:

Norma Cruz-Lawler
Fiscal Manager
Budget & Fiscal Services
Probation Department
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9150 East Imperial Highway, Room, P-73
Downey, CA 90242
Phone: (562) 940-2680
Fax: (562) 940-2459
E-mail: Norma.Cruz@probation.lacounty.gov

If an audit of the Programs covered in this MOA identifies and disallows ineligible
costs, the Agency shall reimburse the County the amount of the over-payment.

LIABILITY

Each of the parties to this MOA is a public entity. In contemplation of the
provisions of Section 895.2 of the Government Code of the State of California
imposing certain tort liability jointly upon public entities, solely by reason of such
entities being parties to an agreement as defined by Section 895 of said Code,
the parties hereto, as between themselves, pursuant to the authorization
contained in Section 895.4 and 895.6 of said Code, will each assume the full
liability imposed upon it or upon any of its officers, agents, or employees by law,
for injury caused by a negligent or wrongful act or omission occurring in the
performance of this MOA, to the same extent that such liability would be imposed
in the absence of Section 895.2 of said Code. To achieve the above-stated
purpose, each party indemnifies and holds harmless the other party solely by
virtue of said Section 895.2. The provision of Section 2778 of the California Civil
Code is made a part hereto as if fully set forth herein. The Agency certifies that it
has adequate self-insured retention of funds to meet any obligation arising from
this MOA.

BACKGROUND AND SECURITY INVESTIGATIONS

The Agency shall be responsible for ongoing implementation and monitoring of
the following Paragraphs 1 through 6, and ensuring compliance with the

following:

1. The Agency shall conduct thorough background checks on all personnel
employed by the Agency for this program.

2. The Agency shall ensure that the services of any volunteer for this program
will not be utilized until the volunteer has completed the appropriate
background review as required by state law.

3. The County and/or Agency reserve the right to preclude Agency/County
employees from employment or continued employment of any individual for
this contract service.

4. No personnel employed by the Agency for this program having access to
County and/or Agency information or records shall have a criminal conviction
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XI.

Xl

Xl

record or a pending criminal trial unless such information has been fully
disclosed and employment of the employee for this program is approved in
writing by the County.

5. No personnel employed by the Agency for this project shall be on active
probation or parole within the last three (3) years.

6. The Agency and employees of the Agency shall be under a continuous
obligation to disclose any prior or subsequent criminal conviction record or
any pending criminal trial to the County.

SUSPENSION

Either party may suspend all or part of the project operations for failure by the
other to comply with the terms and conditions of this MOA by giving written
notice, which shall be effective upon receipt.

» Said notice shall set forth the specific conditions of non-compliance and shall
provide a reasonable period for corrective action.

TERMINATION

This MOA may be terminated at any time, without cost, by either party upon
giving at least thirty (30) days prior written notice thereof to the other. This MOA
may be terminated if funding becomes unavailable.

AMENDMENTS

This MOA may only be amended by mutual written consent of both parties.
Neither verbal agreements nor conversations by any officers, employees and/or
representatives of either party shall affect or modify any of the terms and
conditions of this MOA.

Any change to the terms of this MOA, including those affecting the responsibilities
of the parties and/or the rate and/or the method of compensation shall be
incorporated into this MOA by a written amendment that is properly executed.

ENTIRE MOA
This MOA contains the full and complete agreement between the two parties and
is executed in three (3) identical originals, each of which is deemed to be an

original. This MOA contains seven (7) pages and two (2) attachments that
constitute the entire understanding and agreement of the parties.
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IN WITNESS WHEREOF, the County of Los Angeles and Agency have caused this
MOA to be executed on their behalf by their authorized representatives, the day, month
and year first above written. The person signing on behalf of the Agency warrants that
he or she is authorized to bind the Agency, and attest under penalty of perjury to the
truth and authenticity of representations made and documents submitted and

incorporated as part of this MOA.

COUNTY OF LOS ANGELES
PROBATION DEPARTMENT

By
TERRI L. MCDONALD
CHIEF PROBATION OFFICER

Date:

APPROVED AS TO FORM:

MARY C. WICKHAM
COUNTY COUNSEL

By.
NANCY M. TAKADE

PRINCIPAL DEPUTY COUNTY COUNSEL

Date:

CITY OF LOS ANGELES
POLICE DEPARTMENT

By.
MICHEL R. MOORE
CHIEF OF POLICE

Date:

APPROVED AS TO FORM
LEGALITY:

MICHAEL N. FEUER
CITY ATTORNEY

By.
DEPUTY/ASSISTANT CITY
PRINCIPAL DEPUTY

Date:

ATTEST:

HOLLY L. WOLCOTT
CITY CLERK

By.
DEPUTY CITY CLERK

AND



ATTACHMENT A

BUDGET

JUVENILE JUSTICE CRIME PREVENTION ACT (JJCPA)

Fiscal Year 2018-2019

SWORN OVERTIME BUDGET
Youth Programs $196,899.50
Safe Passages $196,899.50
Total $393,799.00

Revised 8/08/2018 - Per JJCPA Director Harada and Sr. Oirector Kaufman



ATTACHMENT B

PROJECT PLAN
Los Angeles Police Department’s Juvenile Justice Crime Prevention Act (JJCPA)
Programs

The Los Angeles Police Department (LAPD) intends to continue to build upon the success oflast
year’s programs that focused on the reduction ofjuvenile delinquency and the reduction of
crime. Those programs include the “Safe Passages/Safe Zones” Program and the LAPD’s Youth
Programs. Halfofthe funding will be used in support ofthe Safe Passages/Safe Zones Program.
The other halfwill be used in support ofthe Department’s youth programs where approximately
90%-95% ofthe earmarked money will be used specifically to support the Cadet Leadership
Program (Cadet Program). Because the Cadet Program is a LAPD mandated program for every
patrol division, there is a greater need and focus for this program. The LAPD will use 100% of
the funding to pay for sworn overtime in support ofthese programs. Without police officers, the
delivery ofservices to these two programs becomes a challenge.

SAFE PASSAGES / SAFE ZONES

The “Safe Passages/Safe Zones” program aims to maintain safe areas in and around
predesignated Juvenile Justice Crime Prevention Act (JJCPA) sites for youth and their families.
These zones have been identified as having high crime rates and/or the propensity for violence.
For the youth who reside in these areas, they now become high risk/high need (HR/HN) and
prone to joining a gang, becoming involved in criminal activity, or becoming a victim of
criminal activity.

To help establish the mission for each JJCPA location, and to effectively address active
concerns, each LAPD Division that is responsible for a JJCPA site, shall attend the meetings of
the partners ofthe JJCPA Collaborative (Safe Passage “cluster” meetings).

In order to improve the safety ofthese communities, the LAPD will provide extra patrol services
in these areas where the community can safely engage in everyday life activities. These basic
activities include the act ofwalking to and from school safely. The LAPD will provide extra
patrols and increased uniform presence in, around, and/or in the proximity ofthe designated
schools, parks, housing projects and other sites. The following can also be incorporated into the
daily mission:

At the request ofthe Probation Department, the LAPD will coordinate proactive and
aggressive efforts with the Probation Department, to provide increased supervision to
HR/HN youths transitioning from the camp to the community that have not met or are in
jeopardy ofmeeting the County reporting requirements.

Direct gang suppression efforts in support ofthis program by monitoring the activities of
local gangs for crimes, parole/probation or injunction violations, or narcotics and



weapons violations, impacting violent crimes that result each year from the combination
of gang activity and narcotics sales.

e Provide follow-up services to victims ofviolent crimes, gang shootings, murders and
narcotics sales in the vicinity ofdesignated parks, street comers, and /or other places
frequented by gang members and juveniles in the targeted high crime/high need areas.

» Incorporate ABC and narcotic enforcement operations into prevention/intervention
efforts targeting and identifying licensees who illegally sell alcoholic beverages to
minors, and by focusing on the sale and trafficking of illegal drugs at locations where
juveniles assemble, hang around and/or patronize.

e Carry on operational activities and follow-up services to identify those responsible for
gun trafficking, illegal weapons sales, and for perpetrating drive-by shooting, in an effort
to reduce drive-by-shootings and to stem gun violence around designated schools, parks,
and housing developments.

The LAPD will provide appropriate police presence Mid patrol services to the JJCPA program
predesignated locations based upon existing crime patterns, emerging crime trends, and areas
identified by the Safe Passage collaboratives. The service will focus on curtailing gang activity,
gun violence, narcotic sales, and other criminal activity in and around the proximity of schools,
parks and housing developments that are designated JJCPA sites (See attached site locations).
The LAPD will collaborate with the Los Angeles Unified School District to help maintain a
peaceful environment for students, parents, teachers, and administrators at JJCPA-designated
school campuses.

Ifany youth are identified as high risk and in need of services, officers will complete a LACPD
Request for Probation Services form. The request will be forwarded to
probiicpaadmin@probation.lacountv.gov for referral. The LAPD will track these referrals as
part oftheir overall recap and submit this information as part of their measure of effectiveness.

During the joint taskforce operation, the LAPD will transport detained curfew and truancy
violators to a predesignated location for processing and assessment by LACPD staff. The
LACPD personnel will subsequently meet with the detained juvenile(s) and their respective
parents) to provide intervention services, which can include areferral to LAPD’s youth
intervention programs.

Ifajuvenile is arrested for a less serious offense, the goal ofthe LAPD is to refer the juvenile to
diversion services instead ofbooking him or her. The juvenile offenses include resisting arrest,
making false reports for emergency, fire, crime, and identification (148 (a) PC, 148.1 PC, 148.3
PC, 148.4 PC, 148.5 PC, 148.9 PC), assault and battery (242 PC, 243.4 PC, 243.5 PC, 243.6 PC),
petty theft (459 PC, 484 (a) PC, 485 PC), robbery (211 PC without a weapon), disturbing the
peace (415 PC, 415.5 (a) PC, 416 (a) PC, 416 (b) PC), vandalism (594 (a) PC, 594 (b) PC, 594
(b)(2) PC, 594 (c) PC, 594 (d) PC, 594 (e) PC, 594 (f) PC), assembly disturbance 416 (a) PC,
416 (b) PC), miscellaneous crimes in school grounds (626.10 (a) PC, 626.10 (b) PC, 626.10 (c)
PC, 626.10 (d) PC, 626.10 (f) PC, 626.10 (h) PC), probation condition violations (cases under
WIC 777 section), and disorderly conduct (647 (d) PC) when there is no prior sustained felony.
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The LAPD has currently partnered with Centinela Youth Services, a restorative-justice agency,
to provide alternatives to a booking when ajuvenile is arrested for the first time or has a minimal
arrest history. The Juvenile Arrest Diversion Program provides a young person and the parents
or guardians an opportunity to participate in an intensive program designed to rehabilitate
juveniles and advance their socially-normative development. This program also negates the need
to book eligible juvenile subjects, reducing the time involved for arresting officers and increasing
the availability of patrol resources.

The LAPD will also collaborate with the LACPD in instances where ajuvenile has been released
from custody and is deemed a “high risk/high need” youth who is transitioning from probation
camps to the community. The LAPD can work collaboratively with the LACPD to provide these
youths with the guidance and direction they might need. Special attention will be given to those
“high risk/high need” youths who have not met, or will be in jeopardy offoiling to meet their
probation reporting requirements. This attention can include “probation knocks” at the homes of
youths in an effort to offer assistance, support, and referrals for services from community
partners.

The approach is intended to remind youths that someone cares, and ensure that they are not
relapsing into old behavioral patterns. Borrowing from multi-systemic therapy, it also aspires to
engage and empower family members who may not be aware of or may not know how to go
about seeking services to assist youths in making positive changes. The ultimate goal is to create
opportunities for youths to excel in life.

LAPD YOUTH PROGRAMS

The LAPD will conduct outreach activities through all LAPD Youth Programs. The LAPD’s
youth programs have proven to be an innovative and reliable solution to the department’s crime
prevention and reduction objectives outside of traditional enforcement measures. The LAPD
hosts a variety of youth programs developed as community-based crime prevention and
intervention strategies, which offer a positive relationship between the police, the City’s youth,
and their families. Youth programs provide the City’s youth with positive alternatives, as well as
a path that can lead to a brighter future.

Youth program participants are provided with a safe environment to interact with their peers,
while experiencing opportunity and hope. The LAPD’s youth programs serve as an important
element for broader community outreach efforts to build community trust and collaboration.
Additionally, they are largely provided at no cost to youth participants and their families and it is
through JJCPA funding that these programs are available.

Recruitment efforts are aimed at all Los Angeles City youth, but increased focus is directed at
providing viable and healthy altematives/choices to those in communities who often have few -
the most needy, disadvantaged, and vulnerable. The City’s youth face unique challenges and
profound obstacles resulting from poverty, exposure to drugs and violence, neglect, and lack of
access or exposure to quality education.



Many ofthe City’s youth live in “at-risk” communities and have started to exhibit “risky
behavior.” The LAPD aims to provide guidance, direction, and inspiration through existing
youth programs, with the ultimate goal ofpreventing and/or interrupting risky behavior.

Youth programs and the subsequent relationships forged between the LAPD, youth participants,
and their families can change the distrust-and-fear dynamic between community members and
the police, resulting in safer communities. It is through the continuation ofyouth services that
police officers are provided the opportunity to make a difference in young people’s lives. The
LAPD’s youth programs are an indispensable approach to developing meaningful and sustained
relationships with the diverse communities of Los Angeles, and it is through these relationships
that our ability to prevent crime and make our communities safer is enriched.

Although abig part of our youth outreach and recruitment effort focuses on the LAPD’s
signature Cadet Leadership Program, other programs are hosted by various patrol divisions.
These varied programs focus on the different needs of our communities and our youth.

Jeopardy (8-17 years)

Jeopardy is a community-based intervention program for youth “at-risk” ofbecoming involved
ingangs. The program offers at risk youth and their families with resources and referrals, while
seeking to decrease truancy, gang involvement, violence and criminal behavior.

Juvenile Impact Program (9-17 years)

The Juvenile Impact Program is a community-based intervention program for delinquent “at
risk” youth in need of immediate diversion from gangs and criminal behavior. The program
strives to prevent and correct negative or inappropriate behavior in youth by instilling personal
accountability, discipline, self-esteem, and respect for themselves and others. This is
accomplished through a regimented academic and physical training program.

Police Activities League (6-17 years)

The Police Activities League is a youth crime prevention program that provides youth with an
opportunity to participate in self-enhancement activities through educational, athletic, and other
recreational activities, while creating a bond between police officers and the youth in the
community.

Junior Cadets (9-12 years)

The Junior Cadet program introduces youth to the law enforcement profession, while instilling a
sense of community pride, self-discipline, and leadership. It provides the participants with the
physical and mental preparation necessary to transition to the Cadet program, or any other
Department sponsored youth program.



Cadet Leadership Program (13-20 years)

The Cadet Leadership Program is a community-based prevention program that aims to empower
youth to maximize their personal and scholastic potential, while emphasizing the importance of
leadership, academic excellence, ethical decision-making, and community stewardship.

To achieve the “Cadet” title, youth participants must complete the 15-week academy as “Recruit
Cadets” (recruits). The academy is generally hosted at die LAPD Ahmanson Recruit Training
Center (ARTC) on Saturdays from 7am-2pm with classroom instruction delivered primarily by
LAPD police officers. A typical academy class will include approximately 450-600 youth
participants from throughout the City, which requires approximately 60 LAPD police officers (to
include LAPD supervisors and an Emergency Medical Technician certified staffmember) to
effectively manage all participants in addition to maintaining health and safety measures.

Upon completion ofthe 15-week academy, the Cadet Program hosts a graduation ceremony at
the University of Southern California Galen Center where family, friends, and educators
celebrate each youth participant’s successful transition from “Recruit Cadet” to “Police Cadet.”
Following the graduation ceremony, new graduates take their place among thousands of cadet
peers Citywide and remain connected to the Cadet Program through active participation at their
respective cadet posts (28 total posts Citywide). Cadets are eligible to participate in the Cadet
Program until 21 years ofage. Participants who turn 21 years ofage must retire from the Cadet
Program; however, upon retirement they can return as volunteers or apply for the many career
paths associated with the Department.

While engaged at their cadet posts, cadets participate in educational activities (tutoring sessions,
homework assistance, visits to college campuses, scholarships and grant writing, guest
presentations, etc.); vocational activities (non-hazardous police job-training, volunteer
community service tasks, carrying out non-hazardous police duties at their respective
Areas/Divisions); and, social and recreational experiences (skate nights, barbeques, yearly
picnics and banquets, single-day and overnight outings, amusement park visits, and dances).
Cadets have access to the above-described benefits ifthey remain committed and engaged active
members of the program and follow a code of conduct that precludes engaging in any criminal
activity and requires academic excellence and ethical decision-making.

Cadet Leadership Program Focus

To reemphasize, a significant portion ofthe JJCPA funding will be utilized to host the various
components ofthe Cadet Leadership Program, which is LAPD’s largest and most enduring
program. The funding will be utilized to supply the program with police officer mentors tasked
with providing the educational, vocational, and social experiences for over 1400 active cadets
Citywide (as of June 2018).

The LAPD will continue to strive to find the balance between suppression, intervention, and
prevention using varied strategies, with the ultimate goal ofpreventing juvenile delinquency and
supporting the reduction of crime in the City ofLos Angeles.



2018-2019 JICPA Grant

JIJCPA LOCATIONS BY BUREAUS AND AREAS

VALLEY BUREAU (22) JJCPA LOCATIONS

Van Nuys Van Nuys High School 6535 Cedros Avenue Van Nuys, CA 91411

Van Nuys Grant High School 13000 Oxnard Street Van Nuys, CA 91411

West Valley Birmingham High School 17000 Haynes Street Van Nuys, CA 91406

West Valley Reseda High School 18230 Kittridge Street Los Angeles, CA 91335

West Valley Cleveland High School 8140 Vanalden Avenue Los Angeles, CA 91335

North North Hollywood High 5231 Coalfax Avenue Los Angeles, CA 91601

Hollywood School

North Sun Valley Middle School 7330 Bakman Avenue Los Angeles, CA 91352

Hollywood

Foothill Maclay Middle School 12540 Pierce Avenue Pacoima, CA 91331

Foothill Polytechnic High School 12431 Roscoe Boulevard Sun Valley, CA 91352

Foothill San Fernando Gardens 10909 Lehigh Avenue Pacoima, CA 91311

Housing Project

Foothill Hubert Humphrey Park 12560 Filmore Street Pacoima, CA 91331

Foothill Pacoima Middle School 9919 Laurel Canyon Blvd, Pacoima, CA 91331

Devonshire Monroe High School 9229 Haskell Avenue North Hills, CA 91343

Devonshire Kennedy High School 11254 Gothic Ave, Granada Hills, CA 91344

Devonshire Northridge Middle School 17960 Chase Street, Northridge, CA 91325

Mission Sylmar High School 13050 Borden Avenue Sylmar, CA 91342

Mission San Fernando High School 11133 O'Melveny Avenue San Fernando, CA
91340

Mission Sepulveda Middle School 15330 Plummer Street North Hills, CA 91343

Mission Panorama High School 8015 Van Nuys Boulevard Los Angeles, CA
91402

Topanga Canoga High School 6850 Topanga Canyon Boulevard Los Angeles
CA 91303

Topanga El Camino High School 5440 Valley Circle Boulevard Woodland Hills, CA
91367

Topanga Taft High School 5461 Winnetka Avenue Woodland Hills, CA

91364
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SOUTH BUREAU (18) JJCPA LOCATIONS

Fremont High School
Horace Mann Middle
School

John Muir Middle School
Harbor Corridor

San Pedro High School
Narbonne High School
Banning High School
Gardena High School
Locke High School

Bret Harte Middle School

Gompers Middle School
Jordan High School
imperial Courts
Markham Middle School
Manual Arts High School
Audubon Middle School
Crenshaw High School
Dorsey High School

7676 South San Pedro Street Los Angeles, CA
7001 South Saint Andrew Street Los Angeles, CA
5929 South Vermont Avenue Los Angeles, 90044

Western & 223rd Harbor City, CA

1001 West 15th Street San Pedro, CA 90731
24300 Western Avenue Harbor City, CA 90710
1527 Lakme Avenue Wilmington, CA 90744
1301 West 182nd Street Gardena, CA 90248
325 East 111th Street Los Angeles, CA

9301 South Hoover Street Los Angeles, CA
90044

23 East 112th Street Los Angeles, CA

2265 East 103rd Street Los Angeles, CA 90002
11541 Croesus Avenue Los Angeles, CA

1650 East 104th Street Los Angeles, CA 90002
4131 South Vermont Avenue Los Angeles, CA
4120 11th Avenue Los Angeles, CA90008

5010 11th Avenue Los Angeles, CA 90043

3537 Farmdale Avenue Los Angeles, CA

WEST BUREAU (9) JJCPA LOCATIONS

Hollywood High School
Le Cont Middle School
Venice High School
Hamilton High School
Emerson Middle School
Fairfax High School

Los Angeles High School
Johnny Cochran Middle

School
JFK Community Schools

1521 North Highland Avenue Los Angeles, CA
90028

1316 North Bronson Avenue Los Angeles, CA
90028

13000 Venice Boulevard Los Angeles, CA
90066

2955 South Robertson Boulevard Los Angeles,
CA 90066

1650 Selby Avenue Los Angeles, CA 90024
7850 Melrose Avenue Los Angeles, CA 90036
4650 West Olympic Boulevard Los Angeles CA
90036

4066 Johnnie Cochran Vista Los Angeles, CA
90019

701 South Catalina Street Los Angeles, 90005
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CENTRAL BUREAU (9) JJCPA LOCATIONS

Belmont High School
Lincoln High School

Roosevelt High School

Hollenbeck Middle School
Marshall High School
Franklin High School
Nightingale Middle
School

Thomas Jefferson High
School

Bethune Middle School

1575 West 2nd Street Los Angeles, CA 90026
3501 North Broadway Street Los Angeles, CA
90031

456 South Matthews Street Los Angeles, CA
90033

2510 East Sixth Street Los Angeles, CA 90023
3939 Tracy Street Los Angeles, CA 90027

820 North Avenue 54 Los Angeles, CA 90027
3311 North Figueroa Street Los Angeles, CA
90065

1319 East 41st Street Los Angeles, CA 90011

155 West 69th Street Los Angeles, CA 90023



