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PUBLIC WORKS TRUST FUND LOAN AMENDMENT - STREET LIGHTING PROJECTS

As recommended in the accompanying amended report of the Director of the Bureau of Street
Lighting, which this Board has adopted, the Board of Public Works recommends that the City
Council:

1 Amend the attached August 9, 2017 Board of Public Works Report that requested five 
loans from the Public Works Trust Fund to the Street Lighting Maintenance Assessment 
Fund. This Board report is requesting to amend the project titles of the five loans.

FISCAL IMPACT

There is no impact to the General Fund.

Sincerely

DR. FERNANDO CAMPOS,
Executive Officer, Board of Public Works

FC:jc

wAM EQUAL EMPLOYMENT OPPORTUNITY EMPLOYER Recyclable and made from recycled waste.
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W .AMENDED*DEPARTMENT OF PUBLIC WORKS

BUREAU OF STREET LIGHTING
ADOPTED BY THF BOARD 

PUBLIC WORKS Or sBPGA 
of Los Angeles CaWmw

REFERwjm

REPORT NO. 1

COUNCILAND

C.D. Various

Honorable Board of Public Works 
of the City of Los Angeles

AMEND THE AUGUST 9. 201? BPW REPORT TO REQUEST LOANS TO BUREAU OF 
STREET LIGHTING (BSL) FROM THE PUBLIC WORKS TRUST FUND TO BE REIMBURSED
FROM GRANTS

RECOMMENDATIONS:

1. Amend the attached August 9, 2017 Board of Public Works Report that requested five 
loans from the Public Works Trust Fund (PWTF) to the Street Lighting Maintenance 
Assessment Fund. This board reports is requesting to amend the project titles of the five 
loans. Forward this amended report to the Los Angeles City Council requesting to:

1.2 Authorize five loans from the Public Works Trust Fund (Fund 834) totaling 
$8,875,000, payable to the Street Maintenance Assessment Fund (Fund 347), to 
fund the design and construction of street lighting projects to be repaid as federal 
grant proceeds are received from California Department of Transportation (Caltrans) 
and LAMTA on a cost reimbursement basis. The individual loan amounts requested 
are estimates and are subject to change based on the final bid amounts. 
Nevertheless, the overall cost of the five loans shall not exceed $6,875,000 through 
this Board Report.

1.3 Authorize that grant reimbursements from the State and LAMTA be deposited into 
the Street Lighting Maintenance Assessment Fund and subsequently transferred 
DacK to tne PudIic Woms Trust Fund no later tnan one weeK after tne deposit nas 
been made.

ATTACHMENTS:

1, November 4. 2016. Board of Public Works Report No. 1 from BSL. 
2 August 9, 20" 7 Board of Public Works Report No 1 from BSL

DISCUSSION
i he 35u .dentmed five projects mat are mauaed in the PC , 7 -.m Federal i ransportaton
imps uvci i ic it Piuyidin; cn iu yUcrii y iui icucidi I cii i iuui sei i sei i> ui uui ibU uuuUi i ui lufci U ic

Surface Transportation Program The attached November 4, 2016 BPW Report and subsequent 
August S 20 17 BPW Report approved funding from the PWTF to front fund the construction of 
these projects to be repaid as federal grant proceeds are received from Caltrans and the LAMTA 
on a cost reimbursement basis.

The Bureau would like to amend the list of projects to reflect the deletion of Lower Grand Tunnel 
Lighting that has since received SBi funding and replace it with Main Street Lighting Improvement 
Unit Trvs or eject is also included r, the -"HP and is quavfieo Tc receive federa1 reimbutsements 
of construction costs unaer tne Surface Transportation Program This report wi>- a:so remove tne 
cost avocations pe>' DiOject Since y are estimates and the Bureau will request loans as tne> arethe
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The modified loans from the PWTF, scope and schedule for each project is indicated as follows.

1. MAIN STREET LIGHTING IMPROVEMENT UNIT 1 CIP/STP- CD 9

This project is located on Main Street between 43r0 St and 36th St. The project will include the 
installation of 57 new steel fluted street lighting poles with ornamental bases, and LED luminaires 
to replace the older high voltage street lighting system installed in 1924. This project is a priority 
for the Bureau to continue to convert older high voltage circuits to low voltage and install energy 
efficient LED fixtures.

This project will result in a more reliable system that will raise lighting levels to increase visibility 
and reduce energy use. The timeline is estimated to be;

Contract Award’ 
Construction Complete; 
Board Acceptance'

February 2019 
April 2020 
October 2020

2. OLYMPIC BLVD - FLOWER ST TO LAKE ST (VISION ZERO! STM/STP - CD 1 9. 14

The project location is on the High Injury Network of the Mayor’s Vision Zero Initiative This STM 
Lseries to multiple) conversion project will replace the existing high voltage street lighting with low 
voltage LED units.

Most of the existing mid-block poles and conduit were installed in 1938 and 1S3S with lead sheath 
cable. Whether it is dirt accumulation or deterioration, lead sheatn cable m aged conduit does not. 
allow the existing cables to be removed to an extent where new wires may be installed in the 
existing conduit Since the existing conduit cannot be reused, new conduit w<l> be installed

Approximately 80 lights will be converted to LED The existing luminaires are a mix of HRS (high 
pressure sodium) and MV (mercury vapor) lamps in cobrahead and pendant fixtures. The project 
will save an estimated 80,000 KWhrs of energy, or $10,400 in energy cost per year

Th,s project will result .r. a safer system effectively -eoucmg energy usage and me mamienar 
reaaired on the system. The timeline is estimated to be'

«* /fHuvei iibfc r! ujcwi
Contract Awaid 
Construction Complete 
Board Acceptance

itftCJJf i u
o ~ on-ir.OCjji i_-w l i>
Novemoer 2019
May 2G20
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3. WiLSHiRE Bt¥D - CORSON AVE TO WILTON PL (VISION ZEROI STM/STP - CD 4

The project location is on the High Injury Network of the Mayor’s Vision Zero Initiative. This STM 
conversion project will replace the existing high voltage street lighting with low voltage LED units.

The street lighting system was installed circa 1958 with lead sheath cable. Whether it is dirt 
accumulation or deterioration, lead sheath cable in aged conduit does not allow the existing cables 
to be removed to an extent where new wires may be installed in the existing conduit. Since the 
existing conduit cannot be reused, new conduit will be installed.

Approximately 328 fixtures will be converted to LED. These fixtures are decorative utilizing old 
energy inefficient lamps. The new project will replace them with the same ornate look. The 
project will save an estimated 401,000 KWhrs in energy, or $52,000 in energy cost per year.

This project will result in a safer system, effectively reducing energy usage and the maintenance 
required on the system. The timeline is estimated to be:

Advertise Project: 
Contract Award: 
Construction Complete: 
Board Acceptance'

May 2019 
Sept 2019 
May 2021 
November 2021

VENTURA BL - AMIGO AVE TO CALHOUN AVE (VISION ZEROI STM/STP - CD 3. 4, 5

The project location is on the High Injury Network of the Mayor's Vision Zero Initiative. This STM 
conversion project will replace the existing high voltage street lighting with low voltage LED units

The street lighting system was installed between 1982 and 1972. Though the existing cables are 
not lead sheathed, the conduits between Densmore Ave and Sepulveda Bivti have deteriorated 
and need to be replaced

Approximately 220 lights will be converted to LED The existing luminaires are a mix of HRS MV 
and incandescent cobrahead fixtures All fixtures wni be replaced with LED The project will save 
an estimated 160,000 KWhrs r energy, or S21,000 in energy cost per year

i HlS project Will result iP a saiei bySifc: > trhtjuitveiy ituuui. iy etiesyy usage etPu u 
required on the system.

!<S < ; ICIII liCi IOi

The timeline is estimated to be:

Advertise Project: 
Contract Award: 
Construction Complete 
Board Acceptance'

August 2018 
January 2019 
March 2020 
Sept 2020



DEPARTMENT OF PUBLIC WORKS
BUREAU OF STREET LIGHTING

REPORT NO. 1

Page 4

5. ENHANCED MTA BUS STOPS SECURITY LIGHTING - CD (various locations).

The Bureau of Street Lighting has identified 18 bus stops from the list provided by LAMTA that 
qualify for federal reimbursement of design and construction costs under the program. The 
improvements at these bus stops will greatly enhance the existing security lighting system’s 
reliability and light output thereby improving bus riders/pedestrian safety sensibility.

There’s no existing security lighting provided at these 18 bus stops. This project will provide a 
comfortable visibility to encourage pedestrian and bus rider traffic. The timeline is estimated to be: 

Advertise Project:
Contract Award:

February 2018 
June 2018

Construction Complete: August 2019
Board Acceptance: February 2020

FISCAL IMPACT STATEMENT
There is no impact to the City’s General Fund. The PWTF will front fund the projects for a total of 
$6 875 000. and the PWTF will be reimbursed by the Street Lighting Maintenance Assessment 
Fund as soon as grant proceeds are received from Caltrans and LAMTA-FTA.

STATUS OF FINANCING
if awarded funding will be available at the PWTF. Fund 834 to transfer to Street Lighting 
Maintenance Assessment (SLMAF) Fund. 347, New Account (Project Name) to front fund tne 
construction and design of the projects. Funds will be transferred from the PWTF to SLMAF udoh 
awarding of contract and shoving proof of grant award

Federal biPngs will be submitted progressively and PWTF will 
are rece;ved fr,om Caltrans and LAMTA as per Recommendation 1 1 3

° reimbursed as grant proceeds

Report prepared by
Vincent Nguyen
Senior Engineering Manager

84~ w 816(21
Respectfully suomitted

r\ n/ /
// //

// a ya
N^rma Isahakian. Executive Director
BQreau of Sheet Lighting
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DEPARTMENT Of PuBUC WOR*S
BUREAU OF STREET LIGHTING AS AMENDED**

ADOPTEd/bY THE BOARD 
PUBLIC WORKS OF THE CITY 

of Los Angeles Cafifomia
l||£4r dto fNQi

November 4. aoii
and

C.D„ U4 5, to 14

Honorable Beam o» toriic Works 
oftheCit- to Los to cases

Execu
Board o-f Public Works

oer

AUTHORITY TO REQUEST FOUR LOAMS FROM THE PUBLIC WORKS TRUST FL*to r. u€
RBMBURSgC AS GRANTPROCEEDS ARE 9tCBVEp „ , . _ _ .

MfifililfiMIftili
1 Approve and forward this raped id -ne i to - ge es C % Councn eoyesting to:

•♦subject to grant award approval»
1.2 Authorize four ioans^ fror * r~ olic Wans trxc to to ~r to^» ;ot 

$6,875,000, payable by the Street Maintenance Assessment Fund {Funa & 
front fund the construction of four street lighting projects to be repaid as ‘toe a g-v. t 
proceeds are received from Caltrans on a cost reimbursement basis.

**
M°*W%

1,3 Authorize mat grant reimbursements from the State be deposited if tr ;?,*
Lighting Mairoeoeoce Assessment Fund a to ^uhseouentiy transferred back to thr~ 
Public Works Trust Fund no later than one week after the deposit has been made.

DISCUSSION

Bureau of Street Lighting maintains over too '!to at eefeiyrto tomprising the < wtroto'
municipal system in the Country. 1 ne City's lighting system has over 400 different designs from 
omataffiistoricaf streetlights toa* date ro tf «? as.-* ;* ' 90C & m addition to continually repairing 
naht fixtures, the Bureau prioritizes ower. outdated systems/circuits that are in need or 
replacement or refurbishment. Many of the systems are on major and secondary highways that 
qualify for federal reimbursement of construction costs with the only requireme front
fund the projects.

i he Bureau of Street Lighting has idemmed four projects on major or secondary highways that 
qualify for federal reimbursement of constructs to to of** to ' Program,

tor: r , r16, the project* . s« minary approval for Inclusion tor roe toto? * liw
(Federal Transportation Improvement Program). Inclusion on tne Pi ir retina confirms eligibility to
apply for federal refmbi to**?***. '*m .j*a . . :• --.to* ' ' a'*- m*r
street Lighting Maintenance Assessment Funa aoes not nave sufficient funding to front the
construction of these project “to improvements for th to- will greatly enha^' *■
existing lighting system’s reliability and light output thereby improving vehicular ana peaestnan 
safety.

1. tJjwE* ^RAVT toMWEi tor - to Sit ay)

Loan Amount Requested; $2,875,000

The existing lighting in tne tunnel utilizes 40 foot 400W Metal rtaiide tipni pipes, i ne ilium
int standards and ft© lighting fixtures are failing. Current and future incr 

due to continuing property developments in made this proje
befo

Wl m i fty I I
prioi „ u.
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Approximately 170 fixtures will be replaced with new LED fixtures Replacement of the tunnel 
lighting to LED will save an estimated 208.000 KWhrs m energy per year, resulting to a savings of 
over $27,000 per yea'

This project mil result to a mere reliable system that will raise lighting levels to increase visibility 
and reduce energy use

Tne timeline »s estimated to be

Advertise Project: 
Contract Award: 
Construction Complete, 
Board Acceptance:

May 2017 
November 201 ? 
March 2019 
September 20 IS

2. OLYMPIC BL f .VSR Ct/W totoOW ZERO. CTft. ^ : - LC , * 14

Loan Amount Requested: $1,000,000

The project location is on the High Injury Network of the Mayor's Vision Zero Initiative 1 ns STM
(series to multiple) conversion project will replace the evsting high . oitage street Homme wifr; torn 
voltage LED units.

Most of the existing mid-block poles and conduit were installed in 1938 and 1939 Wirt >ead s^ea n 
cable. Whether it is dirt accumulation or deterioration, lead sheath cable in aged condo, t 
allow the existing cables to be removed to an extent where new wires may be installed in the 
existing conduit. Since the existing conduit cannot be reused, new conduit will be installed.

Approximately 80 lights will be converted to LED. The existing luminaires < ix of HRS (high 
pressure sodium) and MV (mercury vapor) lamps in cobraheaa and pendant fixtures v - -eject 
will save an estimated 80,000 KWhrs of energy, r*5‘C 400 in energy cost per year.

This project will resin, ir. a safer system, effectively reducing energy usage and the maintenance
eo-,-. £„*‘ the ttr «■

tei

Advertise R*o>er
Comma Award

January 20 fv
J 11/2018

c,onstru* ofele W *

hca;C ncuema. 19' toeemoe *.
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3. VHLSHIRE BI..VD - CURSClii AVE TO Wit.XOH PL (VISION ZERQf STM;3T» ' .. 4

Loan Amount Requested: $2,200,000

The project location is on the High Injury Network of the Mayor’s Vision Zero initiative Th«. STM 
conversion project will replace the existing high voltage street lighting with low voltaoe ltu is.

The street lighting system was mstaiiec crca !%5c with lead sheath cable. WhePe' k m Jr 
accumulation or deterioration, bed sheath cable in aged conduit does not allow the existing cables 
to be removed to an extent where new wires may he installed in the exiting conduit. Since the 
existing conduit cannot be reused, new ccndufi will be installed.

Approximately 328 fixtures wi be converted to lET These fixtures srs decorative utilizing old 
energy inefficient lamps. The new project will replace them with the same ornate look, fne 
project will save an estimated 401,000 KWhrs in energy, or $52,000 In energy cost per year.

This project will re sun £ safe* system, effectively reducing energy usage and the maintenance
required on the system.

The timeline is estimated to m:

Contract Award:
Construction Complete: March 2020
Board Acceptance:

June 2018 
December 2018

September 2020

4 VEWTifftA Bl » AMiQO AVE TO CAl HOm Art »VISION ZEROt STMfS •> vL - "

t Requested: $800,000

The project location is on the High Injury Network of the Mayors vision Zero Initiative. This STM 
conversion project will replace the existing high voltage street lighting with low voltage lcu units.

siKitL ;ig system was *«sta«tec between 1882 ar: ^ ► y*: sting m&m «*»?
nr *essf s'-eathst th3 vncTts between Densmore Av* % ^ '~eda Blvt r« $ meliorated
* ■* l t't are-

Approximately 220 lights will be convertea to l£u. i ne existing luminaires are a mix of HPS, MV 
and incandescent cobrahead fixtures. All fixtures will be replaced with LED. The project will save 
an estimated 160,000 KWhrs in energy, or $21,000 in energ

This project will result in a safer system, effectively reducing energy usage and the maintenance 
required on the system.

n* *>ei«ne s estimated , -

Advertise Project:
Contract Award:
Construction Complete:
Board Acceptance:

January 2018
July 2018
July 2019

mber2019
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FISC^IMeAm^JAIiMENJ

There is nc- impact to the City s Genera; Fund. Tne PWTF w< front fund the projects for a total of 
$6,875 000. and the PWTF wii; be reimbursed Dy the Street Lighting Maintenance Assessment 
Fund as soon as grant proceeds are received from Cstrans.

STATUS OF FINANCING

if awarded, funding will be available at tne PWTF f^und 83^ x mrsfm to 
Maintenance Assessment (SLMAF) Fund. 347. New Account (Project Name) to front fund the 
construction of the projects. Funds wii tse transferred %om ne PWTF tc SLMAF upon awarding of 
contract and showing proof of grant award.

Federal tailings will be submitted progressively and PWTF will be reimbursed as grant proceeds 
are received from Caftrars as per Recommendation 1.1.5.

Report prepared by:

,/J,
8riant Hovasapian.

INFRASTRUCTURE IMPROVEMENT DIVISION 
213-847-1438

I

// / /

Ed Ebrahim.sn Dinsetc
i>' <

«r ATEBltEN f h? . FUNDS AND ACCOUNTING
INSTRUCTIONS APPROVED BY:

//
Jfca

*,/

O* ceP v..

, yis

'' Nt-v S, is/Projecfs/C l ' v*'verLak6/PWTRLoanBoardReportdcx:)JWK:jk(L
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W w- <018-09 98DEPARTMENT OF PUBLIC WORKS
BUREAU OF STREET LIGHTING

REPORT NO, 1

AND REFERRED TO THE CITY COUNCIL
C.D. Various

Honorable Board of Public Works 
of the City of Los Angeles

AMEND THE NOVEMBER 4, 2016 BPW REPORT TO REQUEST LOANS TO BUREAU GF 
STREET LIGHTING (BSL) FROM THE PUBLIC WORKS TRUST FUND TO BE REIMBURSED 
FROM GRANTS

RECOMMENDATIONS:

1, Amend the attached November 4 2GW Beam or Public Warns Report that requested four 
loans from the Public 'Works Trust Fund fPWTF, to the BSL to five loans with no change in 
total cost For//ard this amended repori to the Los Angeles City Council requesting to

C2 Authonze five loans from The Dublic. 'Works "must Fund fFund 834..- totaling
$6 8“5 GGG payable to me Stree- s gnt-ng Mamtenaroe Assessment Wind Tunc 
347i to fund tne design and construction of street lighting projects to be repaid as 
federal grant proceeds are rece’ved Pom California Department of Transportation 
(Caltrans) and LAMTA on a cost reimbursement basis The individual loan amounts 
requested are estimates ana are subject to change based on the final bid amounts 
Nevertheless the overa*1- cos1: of We hue loa^s shall net exceed $6,875 COG through 
this Board Report,

1.3 Authorize that grant reimbursements from the State and LAMTA be deposited into 
the Street Lighting Maintenance Assessment Fund and subsequently transferred
back to the Public Works Trust Fund no later than one week after the deposit has 
been made.

ATTACHMENTS
r\f ir\O * j hi
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he modified loan amounts from the PWTF, scope and schedule for each project is indicated as 
follows

4 OWER GRAND TUNNEL je s Vsc : j r4 i /-l-d AU

Loan Amount Requested $2 685,000
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WILSHIRE BlVP - CURSON AVE TO WILTON PL (VISION ZERO} STM/STP - CD z

Leap Amount Requested' $1 640.000

"ne project ,ocat*C'~ ,s or. we Higl Injury NAaqA -A tne Mayor s V.sicn Zero ‘ rvative Ir.<s STM 
cG^/erSicn project ml rep-ace w>e exisrrg rugb Wtage sreet ngntwg vth tew /oitage lED units

"he sreet ightmg system was wstaheo era I95a won ,ead sweatn ^ao.e Whethe' t -s cc 
accun5uiat,Gr or oetenora: on iead soeaw came ,n aged conduit Goes no: 3'io/j me ex.sfra cades
ce erodes m a" effeW .we.e ne/,- o ms rray ce irsWi&c r tne ens: no ctwow: S rce tne e* st> 
condoo caorot be reused ne>** conduit m\ be irstarea

to

Approximately 328 fixtures will be converted to LED. These fixtures are decorative utilizing old energy
inefficient lamps. The new project will replace them with the same ornate look. The project will save 
an estimated 401,000 KWhrs in energy, or $52,000 in energy cost per year.

This project will result in a safer system, effectively reducing energy usage and the maintenance 
required on the system. The timeline is estimated to be:

j^ne 2018
Dece^be' 1

b ~ ~.r

Advert.se Prow 
Oontnar Awa, o

ft 4 a
Beam u a £Tf ff __ ^ *

4 /ENTURA BL AM GO AvE to CALHOUN 6VF .yJSON ZERO; STM/STP - r -

Amount Requested; $800,000

MnlQie oro
q w y

962 and 1 not
ed

w? wr .<=- pz 'c - an -p -r y
havea.r -rt. a HU!W

a

Approximately 220 lights will be converted to LED. The existing luminaires are a mix of HPS, MV and 
incandescent cobrahead fixtures. All fixtures wilt be replaced with LED. The project will save an 
estimated 160,000 KWhrs in energy, or $21,000 in energy cost per year.

This project will result in a safer system, effectively reducing energy usage and the maintenance
required on the system.

The timeline is estimated to be:

January ;
July 2’'' '
July 2019 
December 2019

Advertise Project: 
Contract. Award: 
Construction Complete 
Board Acceptance:
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5. ENHANCED MIA BUS STOPS SECURITY LIGHTING LG mw ocaticns

Loan Amount Requested - $750,000
The Bureau of Street Lighting has identified 18 bus stops from the list provided by LAMTA that qualify 
for federal reimbursement of design and construction costs under the program The improvements at 
these bus stops will greatly enhance the existing security fighting system’s reliability and light output 
thereby improving bus nders/pedestnan safety sensibility.

There’s no existing security lighting provided at these u? rus stops This project will provide a 
comfortable visibility to encourage pedestrian and bus rider traffic. The timeline is estimated to be: 

Advertise Project:
Contract Award

January 2018 
June 2018

t i i t L s V-* r 6

ACg>-~
jaPJd v Vmeo
June 20

FISCAL IMPACT STATEMENT
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Report prepared by:
James Quigley and Kerney R. Marine Jr 
Senior Engineering Managers
u L ~ " and > -'4/\

Respectfully submitted

; rrcm-' 3"


