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MICHAEL N. FEUER 
City Attorney

November 12, 2019

The Honorable Eric Garcetti 
Mayor of Los Angeles 
City Hall
Los Angeles, CA 90012 
Attention: Pamela Finley

Honorable Members of City Council 
City of Los Angeles 
City Hall
Los Angeles, CA 90012 
Attention: Holly Wolcott

FY 2020 City of Los Angeles County Victim Services (XC) Program 
Council File No. 16-1189

Re:

Contact persons: Michiko Reyes
Derek Tennell

Tel. 213 978-7020 
Tel. 213 978-4518

Dear Mayor Garcetti and Honorable Members of City Council:

The Office of the City Attorney is transmitting for your review and approval the FY 2020 
grant award under the City of Los Angeles County Victim Services (“XC”) Program 
(Council File #16-1189). The XC program originated in 2016 through a $3,341,767 grant 
award from the California Governor’s Office of Emergency Services (CalOES), which 
serves as the pass through agency for federal Victims of Crime Act funds. The initial 
grant period was extended through December 31,2019 through a $2,427,405 grant 
augmentation. FY 2020 funding totaling $1,585,200 will continue the project an additional 
12 months from January 1, 2020 through December 31,2020. This will allow the continued 
operation of the XC Program to address gaps in victim services/needs assessed by the 
Victim Services Steering Committee comprised of local stakeholders, as well as the 
conversion of temporary victim services position to permanent, full-time positions.

Since its inception, the XC grant program, program staff have served 13,911 new and 
continuing crime victims through the following services: 13,181 assists with filing for 
California Victim Compensation Board applications, of which 4,966 applications were filed; 
12,179 information and referrals; 795 personal advocacy and accompaniment; 3,714 
emotional support or safety services; 2,197 referrals and assistance to shelter/housing 
services; and 2,676 criminal justice system assistance.

Through FY 2020 funding, the City Attorney’s Office, through its Victim Assistance Program, 
will maintain and ensure victim services coverage at the following LAPD stations: Central,
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Devonshire, Foothill, Harbor, Pacific, Southeast, Topanga, Van Nuys, West LA, and West 
Valley. These locations complement coverage funded under the Victim Assistance Program 
(VAP) grant (CF #16-1246) to ensure a full breadth of victim services throughout the City of 
Los Angeles. In addition, XC grant funds will provide ongoing support of one (1) full-time 
Administrative Coordinator I and one (1) Administrative Coordinator IV to provide 
comprehensive programmatic and fiscal oversight.

Existing XC grant subrecipient agencies will also continue to provide enhanced direct 
services to underserved victim populations (including domestic violence, children exposed 
to trauma/violence, human trafficking, and the elderly), while providing monthly reports to 
the City Attorney’s Office to ensure program goals and objectives are met. These existing 
subrecipient service providers are comprised of government agencies and community- 
based organizations, including Peace Over Violence, Strength United Family Justice 
Center, Coalition to Abolish Slavery and Trafficking, Journey Out, the Center for the Pacific 
Asian Family, and the Children’s Institute, Inc.
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$*0 City of Los Angeles
Grant Award Notification and Acceptance

9.1
C

Recipient Department
This Grant Award is: [ ] New [X] Continuation/Renewal [ ] Supplemental [ ] Suballocation
Grants Coordinator: Janette Flintoft E-Mail: Phone: 310-570-0686janetteTlintoftglacit^grg
Project Manager: Derek Tennell E-Mail: derek.tennell@lacitv.ora Phone: 213-978-4518
Department/Bureau/Agency: City Attorney Date: 11/01/2019

Grant Information
Name of Grantor: Office of Victims of Crime (OVC) 
CA Other

Pass Through Agency: California Office of Emergency Services

Grant Program Title: County Victim Services (XC) 
County Victim Services (XC) Program - FY 2020

Notification of Award Date: 11/1/19 
11/01/2019

Funding Source (Public / Private): 
Federal

Grant Type:
Non-Competitive/Formuia

Funds Disbursement: 
Reimbursement

Agency's Grant ID: 
CFDA#:
Other ID#: 
eCivis ID#: CA2551

Match Requirement: 
Match Type:

Yes
Cash/ln-Kind

Amount: $79,260.00 % Match 5
Identify Source of Match:

Awarded Funds: 
$1,585,200.00

Match/ln-Kind Funds: 
$79,260.00

Additional/Leverage Funds:Fiscal Information: Total Project Budget: 
$1,664,460.00

Approved Grant Budget Summary
Category Awarded Match Additional Explanation
Personnel 
(1) AC IV 
(11 AC I
(5) WSC " '
Materials/Supplies 

Office Supplies 
Travel

Entry-Level Advocate Training 
Advanced-Level Advocate Training 

Contractual Services 
Peace Over Violence 
CPAF _
CAST ' '
Journey Out
Strength United Family Justice Center 
Children's Institude Incorporated 

Other
Emergency Fund 
Printing/ Publications 
Program Evaluation 
Benefits and Indirects

$0.00
$0.00

$36,332.00

$34,765.00
$82,292.00

$246,593.00

Program Director
XC Supervisor
Witness Service Coordinator

$4,305.00 SO.OO General office supplies

$7,327.00
$300.00

SO.OO
SO.OO

Training
Training

S97,664.00 
$54,000.00 
$92,000.00 

$131,776.00 
$97,664.00 

$389,000.00 
$0.00 

' $2,400.00 
$4,522.00 

$42,000.00 
$298,592.00 

S-.585.200 CO

4882 Domestic Violence Program 
Domestic Violence Program 
Human Trafficking 
Human Trafficking 
Children Exposed To Violence 
Children Exposed To Violence

2378
4756
6341
4756

19815

$0.00
$0.00
SO.OO

Petty Cash
Brochure & Pamphlets
Evaluation
Cap 391

Total $79,260.00

Approved Project
Descriptive Title of Funded Project: Victim Assistance Program - County XC FY 2020
Performance Period Start/End Dates (Month/Day/Year): 
Start:

Citywide: All
Affected Council Districts): All 
Affected Congressional Districts):

1/1/2020 End: 12/31/2020

Purpose: Address local gaps in victim services.
Identify Internal Partners (City Dept/Bureau/Agency): LAPD, Dept, of Aging, Mayor

mailto:derek.tennell@lacitv.ora


(identify External Partners: Peace Over Violence, Center for Pacific and Asian Families, Coalition to Abolish Slavery and Trafficking, Journey Out, Strength United, |

Summary
Please provide a project summary including goals, objectives (metrics), specific outcomes, and briefly describe the activities that will be used to achieve these goals. 
You may attach an additional sheet of paper if necessary.

Through XC VOCA 19 grant funds (January 1, 2020 - December 31,2020), government agencies and community-based organizations in the Los Angeles area will 
continue to work cooperatively and collaboratively to provide assistance to victims of crime.

Recommendations
Please provide a complete list of necessary actions for implementation, including acceptance of the award by the City, Controller instructions for fund and accounts 
set-up, coordination of project activities (such as contract and position authorities).

1. AUTHORIZE the City Attorney or his designee to APPROVE the grant award upon issuance between the City and the CalOES and authorize the City Attorney or 
his designee to EXECUTE said grant award on behalf of the City, subject to the approval of the City Attorney as to form and legality.

2. AUTHORIZE the City Attorney or his designee to ACCEPT the grant award in the amount of $1,585,200 for funding the Victim Assistance XC Program for the 
period of January 1,2020 through December 31, 2020.

3. RESOLVE an employment authority in the City Attorney’s Office for the period January 1, 2020 through December 31, 2020 for five Witness Service Coordinator 
(0531) positions are approved;

1. That the City Council, subject to the approval of the Mayor, authorize the Controller to:

a. Establish a receivable for this program by $1,585,200 from CalOES;

b. Establish a new appropriation account 12S321 - Victim Assistance XC Program CY 2020, within Fund 368 in the amount of $1,585,200,

2. Transfer $181,825 from Fund 368/12, Account 12S321 to Fund 100/12, Account 001010 Salaries General.

3. Upon receipt of grant funds, transfer up to $298,592 from Fund 368/12, Account 12S321 to Fund 100/12, Revenue Source 5346, Related Cost Reimbursement - 
Grants to reimburse for the fringe benefits and indirect costs.

4. AUTHORIZE the City Council to Instruct the City Clerk to place on Council Calendar for July 1, 2020, the following action relative to the County Victim Services 
(XC) Program CY 2020:

“That the City Council, subject to the approval of the Mayor, AUTHORIZE the Controller to transfer $181,825 from Fund 368, Department 12, Account 12S321 
Victim Assistance XC to Fund 100/12, Account 001010 Salaries General.”

5. Authorize the City Attorney or designee to prepare Controller instructions for any necessary technical adjustments, subject to the approval of the City 
Administrative Officer.

Fiscal Impact Statement
Please describe how the acceptance of this grant will impact the General Fund. Provide details on any additional funding that may be required to implement the 
project/program funded by this grant.

There is no General Fund impact to accept this award. The total grant project cost is $1,664,460, of which $1,585,200 will be reimbursed by Cal OES. The 
reimbursement includes full cost recovery for related costs calculated using the approved CAP 39 rates. The difference of $79,260 is the State's required match and 
will be satisfied through in kind volunteer hours and matching funds provided by the subrecipient agencies.

Acceptance Packet
The above named Department has received an award for the Grant Program identified above, accepts full responsibility for the coordination and management of all 
Grant funds awarded to the City, and will adhere to any policies, procedures and compliance requirements set forth by the Grantor and its related agencies or 
agents, as well as those of the City, and its financial and administrative departments. The following items comprise the Acceptance Packet and are attached for 
review by the CAO Grants Oversight Unit:

[ ) Grant Award Notification and Acceptance
[X] Grant Project Cost Breakdown (Excel Document)
[X] Detail of Positions and Salary Costs (Excel Document)

( ) Copy of Award Notice 
[ l Copy of Grant Agreement (if applicable) 
(X] Additional Documents (if applicable)

DepartmentfHead Name: Department Head Signature: Date:,

k 7S

For CAO Use Only
The Office of the City Administrative Officer, Grants Oversight Unit has reviewed the information as requested, and has determined that the Acceptance Packet is:

[ ] Complete The Acceptance Packet has been forwarded to appropriate CAO analyst 
[ ] Returned to Department (Additional information/documentation has been requested. 
[ ) Flagged (See comments below.)

Comments:

CAO Grants Oversight Unit Signature: Date:



Grant Award Notifcation and Acceptance 
Grant Project Cost Breakdown

Page 3 of 4

Department:
Grant Name: XC Victim Services FY 2020
Grant Project Breakdown__________
Salaries ________ ___
1010 Salaries General _____
1020 Salaries Grant Reimbursed ____
1070 Salanes As Needed____________
1090 Overtime

Additional Costs 
City Funds Non-City Funds

**

Grant Funds Total Comments
I

363,650 0 363,650

tSalaries Total: $ 363,650 $ $ $ 363,650

CAP 39
J 46.12% 

23.44% 
12.55%

Related Costs*
167,715 
85,240 
45,637 

298,592 T $

Fringe Benefits 
Central Services

0 ___ 167,715^
85,240 
45,637 

$ 298,592 I

0

Department Administration 0

$Related Costs Total: $

Expense__  ___
2120 Printing & Binding_____
2130 Travel __
3040 Contractual Services_
3310 T ransportation 
4160 Governmental Meetings
6010 Office Supplies ___
6020 Operating Supplies____
7300 Equipment ___
Victim Emergency Funds __
Community Volunteer time__
Program Evaluation___ __

t
4,522
7,627

862/104!

4,522
7,627

905,03242,928
0

0

4,305 4,305
0

0

2,400 2,400
36,332 Required Match 
42,000

36,332
42,000

0

$922,958Expenses Total: $36,332 $42,928 $1,002,218

Grand Total: 1,585,200 $ 36,332 $ 42,928 $ 1,664,460 I

*Please use the full Cost Allocation Plan (CAP) rates unless disallowed by the 
Grantor. CAP rates should be applied to Gross Salaries (including Compensated 
Time Off.)___________________________________________________________

PF2(091207)



Grant Award Notification and Acceptance 
Detail of Positions Salary Costs for Grant

Page 4 of 4

Department: City Attorney 
Project Name: XC Vjctim Services

___ _______ ___________ Other Funding Sources
7___ ___City

Grant Funding___  Reimbursable* Non-Reimbursable**
| Total New Existing No. j Cost _No. Cost i No. ! Cost No. !___Cost

Non-Cityri

Job Classification Comments

34,765Administrative Coordinator IV 11 34,765 1 12 months @ 5%. i

-I-
Administrative Coordinator I 1 1 82,292 82,2921 12 months

Witness Service Coordinator 51 246,5935 5 246,593 12 months

i
r

j

!
-

i

-i-

i

T

Total 7 25 363,650 363,6507
— +

Indicate classification code by each position and percentage of time spent on this grant. The amounts shown here should only reflect 
salary costs. Related costs (fringe benefits, department administration and central services) are separate and when combined with 
salaries, will result in the full costs for personnel. *Reimbursable costs are savings to the City. These costs would include all currently City- 
funded positions working for the specified grant program activities that will be reimbursed by grant funds.
**Non-reimbursable costs may not be reimbursed by the Grant but could be used as a Match or as additional costs needed to enhance 
the program.____________________________________________________________________

PF2 (091222)



Criminal & Special Litigation Branch 

Victim Assistance Program

FY 19-2020 UV Grant

Branch Chief
Mary Clare Molidor

Assitant Branch Chief 
Jose Egurbide

Victim Assistance Program
AC IV

I

Victim Assistance JPVU 
AC II

Victim Assistance - San Pedro Victim Assistance - Van Nuys Victim Assistance Program

LC I WSC (5) WSC WSC (2) WSC (11) AC II

REQUESTED 
WSC (2)

AC I



POSITION DESCRIPTION
City of Los Angeles

Form PDES 3ef (Rev. 7/07) DO NOT USE THIS SPACE

1. Name of Employee: 2. Employee's Present Class Title/Code: 

Witness Service Coordinator

3. Present Salary 
or Wage Rate:

24.10

[/] New Position 

| | Change in Existing Position

I I Routine Report of Duties 

i J Review for Proper Allocation

4. Reason for Preparing Description: Date Prepared 

11/06/19

6.5. Location of office or place of work:

221 N Figueroa St Suite #100 
Los Angeles, Ca 90012

City Attorney -1204
Name of Department

000Division Section

7. Name and title of the person from whom you ordinarily receive instructions and who supervises or reviews your work:

Title Program DirectorName Derek Tennell

8. Describe in detail the duties and work of this position, describing each duty in a separate paragraph. Begin with the duties that normally take most of 
your time and then describe the duties that are infrequent. Be certain to tell what is done, how it is done and what materials or equipment are used. 
Using percentages, show the distribution of the total working time. Also, if the duties and responsibilities of the position have changed, indicate how and 
when the changes occurred.

PERCENT 
OF TIME DUTIES

fi- Processing state forms and representing victims at Victim Compensation 
Board hearings when necessary;
□- Screening cases referred by law enforcement, prosecutors, hospitals, schools 
and/or other community agencies/organizations;
- Referring victims to appropriate community agencies and serving as a liaison 

between victims and agencies;
□- Explaining court procedures, providing court escort services and arranging 
transportation for victims and witnesses;
; J- Preparing monthly statistical reports;
U Answering public inquiries regarding the program;
- Contacting victims to assess their needs and determine their eligibility for 

various kinds of assistance;
r - Conducting presentations about program services to community agencies 
and criminal justice organizations.

9. How long have the duties been substantially as described above? 40 years

10. List any machinery or equipment operated and any Unusual or hazardous working conditions. 

N/A

11. Percent of time spent supervising (training and evaluating employees, assigning and reviewing work). 0%

12. Indicate the number of employees supervised by class titles.

N/A

13. I certify that the above statements are my own and to the best of my knowledge are accurate and complete.

Phone No. (213)978-451811/06/19DateSignature



ITEMS TO BE FILLED IN BY THE IMMEDIATE SUPERVISOR
14. Indicate in what respects if any the duties and responsibilities on the other side are not sufficiently or accurately described.

N/A

15. SUPERVISION RECEIVED. Describe the nature, frequency, or closeness of supervision received by the employee, including the way that the 
employee's work is assigned and reviewed.

Employee will have their worked reviewed by direct supervisor monthly throughout the one-year probation period. This will include the review 
of case files, victim applications, and information updated into program database. Employee, if not located in same space as supervisor, will

16. REQUIREMENTS. Indicate the minimum requrements to perform the duties of this position:
(a) Education (include specific matter).

A minimum of two years of appropriate education in behavior science, criminal
justice or related curricula and/or experience in a position involving the provision of victim services, peer counseling or equivalent social

(b) Experience (type and length; list appropriate city classes, if any).

N/A

17. PHYSICAL REQUIREMENTS. Check below all physical capabilities needed to do this job.

SPECIAL NEED FOR:

| I Vision, to read fine print/numbers 

Hearing, for telephone/alarms 

Balance, for working heights 

Other/explain

Hours per
week□ EXTENSIVE USE OF:

__ I Legs, for walking/standing

Hands and fingers 

Back, for strenuous labor 

Other/explain

Strength to: Lift Push Pull

Average weight Heaviest weight 

Climbing (stairs, ladders, poles)□
How far

□ Face severe work conditions

Outdoors on/near water

Other/explain

(a) List any alternative methods or devices that can be used to aid in meeting the physical requirements checked above.

18. RESPONSIBILITIES

(a) Policy and Methods: Describe the responsibility for the interpretation and enforcement of policy and methods; indicate the extent of participation in 
development, if any. and approval by higher authority required.

(b) Materials and Products: Describe the responsibility and opportunity for bringing about economies and/or preventing losses through effective 
handling, processing or storing of materials or products, or through planning or engineering in connection with same.

(c) Machinery and equipment: Describe the responsibility for the operation, use, repair or care of machinery, equipment, or facilities, or for planning 
or engineering in connection with the same; indicate the size and kind of such machinery and equipment; describe the opportunity for preventing 
losses or achieving economies.

(d) Money: Describe the responsibility for and access to cash, stamps or other negotiables, or the responsibility for authorizing the expenditure of 
funds; indicate the average value of negotiables handed each month, or the amounts which are authorized to be expended each month.

Is position bonded? ; amount of bond $

(e) Personal Contacts: Describe the purpose and frequency of personal contact with others, both within and outside the organization; indicate the 
types of contacts, purpose thereof, and the importance of persons contacted.

Contacting victims to assess their needs and determine their eligibility for various kinds of assistance. Conducting presentations about 
program services to community agencies and criminal justice organizations.

(f) Records and Reports: Describe the records and reports, including the kind and value of records in descriptive terms, and the action employee 
takes in respect thereto

Preparing monthly statistical reports

11/06/19DateSignature of the immediate supervisor

Program Director Phone No. (213) 978-4518Class Title

DateSignature of department head



COUNTY VICTIM SERVICES (XC) PROGRAM

PART III - CHECKLIST

This checklist is provided to ensure that a complete application is submitted to Cal OES.

M GRANT SUBAWARD FACE SHEET (Cal OES 2-101) - Signed by the official authorized to 
enter into the Grant Subaward.

PROJECT CONTACT INFORMATION (Cal OES 2-102)

SIGNATURE AUTHORIZATION (Cal OES 2-103)

CERTIFICATION OF ASSURANCE OF COMPLIANCE (Cal OES 2-104f) - Signed by the 
official who signed the Grant Subaward Face Sheet and by the official delegating 
that authority.
BUDGET PAGES (EXCEL SPREADSHEET FORMAT) (Cal Oil MMg) Budget Pages 
Multiple Fund Source.

BUDGET NARRATIVE (Col flgg 3*107)

0T PROJECT NARRATIVE (CalOES 2-108)
• PROBLEM STATEMENT
• PLAN

SUBRECIPIENT GRANTS MANAGEMENT ASSESSMENT
PROJECT SERVICE AREA INFORMATION (CalOES 2-154)
ORGANIZATIONAL CHART 

ADDITIONAL FORMS, IF APPLICABLE 

LET VOCA MATCH WAIVER REQUEST

CkK OPERATIONAL AGREEMENT SUMMARY FORM (Cal OES 2-160)

PETTY CASH VICTIM FUND PROCEDURES (Cal OES 2-153)

□ NONCOMPETITIVE BID REQUEST CHECKLIST (Cal OES 2-156) M |ft

□ CONTRACTOR/CONSULTANT RATE EXEMPTION REQUEST (Cal OES 2-164) M f Pr

□ COMPUTERS AND AUTOMATED SYSTEMS PURCHASE JUSTIFICATION GUIDELINES 
(Cai OES 2-157) Nlft

□ OUT-OF-STATE TRAVEL REQUEST (Cal OES 2-158) Nlfrf -VVljs fitH.

0"
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CALIFORNIA GOVERNOR'S OFFICE OF EMERGENCY SERVICES 
GRANT SUBAWARD FACE SHEET

The California Governor's Office of Emergency Services (Cal OES) hereby makes a Grant Subaward of funds to the following: 

f. Subreeipient City of Los Angeles la. DUNS#: 069928349

2a. DUNS#: 1560920662. Impiemeniing Agency: Office of the Los Angeles Ciiy Attorney

200 N. Main Street, Room 800 LosAngeles 90012-4110Implementing Agency Address:3.
(Street) (City] (Zip+4)

Los Angeles.221 N, Figueroa St., Suite #100 90012-2639Location of Project:4.
(City) (Zto+4)(County)

6. Performance 01/01/20
Period: (Start Date)

12/31/205. Disaster/Program Title: County Victim Services (XC) Program - City of Los Angeles to
(End Date)

Federally Approved ICR Federally Approved ICR (if applicable): 35.99 %7. Indirect Cost Rale:

Grant
Year

Item
Number

Fund
Source

B. Federal C Total D. Cash Match E In-Kind Match F. Total Match G Total CostA State

Ttrr
$79,260]$1,585,200 $1,<664,4608. 2018 VOCA

9. Select iSelect
10. Select Select ■

11. Select Select
12. Select Select

~rr

■ $1,585,200 £79,260) -- $1,664,460Total Project Cost ,^4tin4Uiia
SE

13. Certification - This Grant Subaward consists of this title page, the application for the grant, which is attached and made a part hereof, and the 
Assurances/Certifications. I hereby certify I am vested with the authority to enter into this Grant Subaward, and have the approval of the City/County 
Financial Officer. Ci1y Manager, County Administrator, Governing Board Chair, or other Approving Body. The Subreeipient certifies that all funds received 
pursuant to this agreement will be spent exclusively on the purposes specified in the Grant Subaward. The Subrecipient accepts this Grant Subaward and 
agrees to administer the grant project in accordance with the Grant Subaward as well as all applicable state and federal laws, audit requirements, federal 
program guidelines, and Cal OES policy and program guidance. The Subrecipient further agrees that the allocation of funds may be contingent on the 
enactment of the State Budget.

T4. CA Public Records Act - Grant applications are subject to the California Public Records Act, Government Code section 6250 et seq. Do not put any 
personally identifiable information or private information on this application. If you believe that any of the information you are putting on this application is 
exempt from the Public Records Act, please attach a statement that indicates what portions of the application and the basis for the exemption. Your 
statement that the information is not subject to the Public Records Act will not guarantee that the information will not be disclosed.

15. Official Authorized to Sign for Subreeipient

Title: City AttorneyName: Michael N. Feuer

Zip Code+4: 90012-4110N. dnain Street, Room 800 City: Los AngeiesPayment Mailing 

Signature:

U.Federal Employer ID NurViben

:ss*

Date:

956000735
(FOR Cal OES USE ONLY)

I hereby certify upon my personal knowledge that budgeted tunds are available for the period and purposes of this expenditure slated above.

(Cal OES Director or Designee)(Datel (Date)(Cal OES Fiscal Officer)

Grant Subaward Face Sheet Cal OES 2-101 (Revised 08/2019)



PROJECT CONTACT INFORMATION

Subaward #: XC19 02 7250Subrecipient: Office Df the Los Angeles City Attorney

Provide the name, title, address, telephone number, and e-mail address for the project 
contacts named below.

1. The Protect Director for th£ project:
Name: Derek Tennell________________
Telephone #: (213) 978-4518_______
Address/City/Zip + 4: 22-1 N. Figueroa St., Suite #100, Los Angeles, CA 90012-2639

2. The Financial Officer for the project:
Name: Michiko Reyes_______

Telephone #: (213) 978-7020 
Address/City/Zip + 4: 200 North Main Street, Room 6Q0, Los Angeles, CA 90012____________

3. The person having Routine Programmatic responsibility for the project:
________ Title: Administrative Coordinator I______
Email Address: Joanne.ZaratanWebster@lacity.org

Address/City/Zip + 4: 221 N. Figueroa St., Suite #100, Los Angeles, CA 90012-2639_______________

Title: Program Director
Email Address: Derek.Tennell@lacity.org

Title: Budget Director

Email Address: Michiko.Reyes@lacity.org

Name: Joanne Zaratan-Webster 

Telephone #: (213)978-4518

4. The person having Routine Fiscal responsibility for the project:
________ Title: Budget Director_________
Email Address: Michiko.Reyes@lacity.org

Name: Michiko Reyes
Telephone #: (213) 978-7020 

Address/City/Zip + 4: 200 North Main Street, Room 800, Los Angeles, CA 90012

5. The Executive Director of a Community Based Organization or the Chief Executive 
Officer (i.e., chief of police, superintendent of schools) of the implementing 
agency:
Name:Jose A- E9urbide 
Telephone #: (213) 978-8100 

Address/City/Zip + 4: 200 North Main Street, Room 800, Los Angeles, CA 90012_______________

6. The Official Designated by the Governing Board to enter into the Grant Subaward 
for the City/County or Community-Based Organization, as stated in Section 15 of 
the Grant Subaward Face Sheet:
Name: Michael N. Feuer 
Telephone #: (213) 978-eioo
AddreSS/City/Zip + 4: 200 North Main Street, Room 800, Los Angeles, CA 90012

7. The Chair of the Governing Body of the Subrecipient:
Name: Michael N. Feuer ■

Telephone #: (213) 978-8100

Address/City/Zip + 4: 200 North Main Street, Room 800, Los Angeles, CA 90012

__________Tit|e: Assistant Chief City Attorney

Email Address: jose.egurbide@lacity.org______

________ Title: City Attorney________
Email Address: Mike.Feuer@lacity.org

Title: City Attorney
Email Address: Mike.Feuer@lacity.org

Project Contact Information Cal OES 2-102 (Revised 07/2019)

mailto:Joanne.ZaratanWebster@lacity.org
mailto:Derek.Tennell@lacity.org
mailto:Michiko.Reyes@lacity.org
mailto:Michiko.Reyes@lacity.org
mailto:jose.egurbide@lacity.org
mailto:Mike.Feuer@lacity.org
mailto:Mike.Feuer@lacity.org


SIGNATURE AUTHORIZATION

Subaward #: XC19 02 7250

Subrecipient: City of Los Angeles___________________
Implementing Agency: Office of the Los Angeles City Attorney

*The Project Director and Financial Officer are REQUIRED to sign this form.

‘‘Project Director: Dsrsk Tennell

Signature:

Date:____

Financial Officer; Michijip Reyes

Signature:

Date:

r
j1 e>lmqW

The following persons are authorized to sign The following persons are authorized to sign
for the Financiaj'dfficerfor the Project Director

Ya—

Candy Pabalan

,p^c^£t iV( 1/C
Signature '

./

t7

Angela Moreno

Printed NamePrinted Name
QgV&jf )J{rM

Signature V Signature
Joanne Zaratan-Webster

I

Printed NamePrinted Name

SignatureSignature

Printed NamePrinted Name

SignatureSignature

Printed NamePrinted Name

SignatureSignature

Printed NamePrinted Name

Signalure Authorization Cal OES 2-103 (Rev. 07/2019)



CERTIFICATION OF ASSURANCE OF COMPLIANCE
Victims of Crime Act (VOCA) Fund

The applicant must complete a Certification of Assurance of Compliance-VOCA 
(Cal OES 2-104f), which includes details regarding Federal Grant Funds, Equal Employment 
Opportunity Program, Drug Free Workplace Compliance, California Environmental Quality 
Act, Lobbying, Debarment and Suspension requirements, Proof of Authority from City 
Council/Governing Board, Civil Rights Compliance, and the special conditions for Subaward 
with the above mentioned fund. The applicant is required to submit the necessary 
assurances and documentation before finalization of the Grant Subaward. In signing the 
Grant Subaward Face Sheet, the applicant formally notifies Cal OES that the applicant will 
comply with all pertinent requirements.

Resolutions are no longer required as submission documents. Cal OES has incorporated the 
resolution into the Certification of Assurance of Compliance, Section VII, entitled, "Proof of 
Authority from City Council/Governing Board." The Applicant is required to obtain written 
authorization (original signature} from the City Council/Governing board that the official 
executing the agreement is, in fact, authorized to do so, and will maintain said written 
authorization on file and readily available upon demand. This requirement does not apply to 
state agencies.

Certification of Assurance of Compliance - VOCA Cal OES 2-104f (Rev. 5/2019]



CERTIFICATION OF ASSURANCE OF COMPLIANCE
Victims of Crime Act (VOCA) Fund

Michael N. Feuer hereby certify that
(official authorized to sign Subaward; same person as Section 15 on Subaward Face Sheet)

Subrecipient; City of Los Angeles ,____________________________________________________________

Implementing Agency; Offioo of the Los Angeles City Attorney____________________________________
Project Title: County Victim Services (XC) Program - City of Los Angeles

is responsible for reviewing the Subreeipient Handbook and adhering to all of the Subaward 
requirements (state and/or federal) as directed by Cal OES including, but not limited to, the 
following areas:

I. Federal Grant Funds

Subrecipients expending $750,000 or more in federal grant funds annually are required 
to secure an audit pursuant to OMB Uniform Guidance 2 CFR Part 200, Subpart F and 
are allowed to utilize federal grant funds to budget for the audit costs. See Section 8000 
of the Subrecipient Handbook for more detail.

HI The above named Subrecipient receives $750,000 or more in federal grant funds 
annually.

EH The above named Subrecipient does not receive $750,000 or more in federal grant 
funds annually.

II. Equal Employment Opportunity - (Subrecipient Handbook Section 2151)

It is the public policy of the State of California to promote equal employment 
opportunity (EEO) by prohibiting discrimination or harassment in employment because 
of race, color, religion, religious creed (including religious dress and grooming 
practices), national origin, ancestry, citizenship, physical or mental disability, medical 
condition (including cancer and genetic characteristics), genetic information, marital 
status, sex (including pregnancy, childbirth, breastfeeding, or related medical 
conditions), gender, gender identity, gender expression, age , sexual orientation, 
veteran and/or military status, protected medical leaves (requesting or approved for 
leave under the Family and Medical Leave Actor the California Family Rights Act), 
domestic violence victim status, political affiliation, and any other status protected by 
state or federal law. Cal OES-funded projects certify that they will comply with all state 
and federal requirements regarding equal employment opportunity, nondiscrimination 
and civil rights.

Please provide the following information:
Equal Employment Opportunity Officer: Cristina Sarabia___________________________
Title:
Address: 200 North Main Street, Room 800, Los Angeles, CA 90012-4110 

Phone:
Email:

Human Resources Director

(213) 978-7160
cristina.sarabia@lacity.org

Certification of Assurance of Compliance - VOCA Cal OES 2-104f (Rev. 5/2019) 1
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Drug-Free Workplace Act of 1990 - (Subrecipient Handbook, Section 2152)III.

The State of California requires that every person or organization subawarded a grant or 
contract shall certify it will provide a drug-free workplace.

California Environmental Quality Act (CEQA) - (Subrecipient Handbook, Section 2153)IV.

The California Environmental Quality Act (CEQA) (Public Resources Code, Section 
21000 etseq.) requires all Cal OES funded projects to certify compliance with CEQA. 
Projects receiving funding must coordinate with their city or county planning agency to 
ensure that the project is compliance with CEQA requirements.

Lobbying - (Subrecipient Handbook Section 2154)V.

Cal OES grant funds, grant property, or grant funded positions shall not be used for any 
lobbying activities, including, but not limited to, being paid by or on behalf of the 
undersigned, to any person for influencing or attempting to influence an officer or 
employee of any agency, a Member of Congress, an officer or employee of Congress, 
or an employee of a Member of Congress in connection with the making of any federal 
grant, the entering into of any cooperative agreement, and the extension, 
continuation, renewal, amendment, or modification of any federal grant or cooperative 
agreement.

Debarment and Suspension - (Subrecipient Handbook Section 2155)
(This applies to federally funded grants only.)

VI.

Cal OES-funded projects must certify that it and its principals are not presently debarred, 
suspended, proposed for debarment, declared ineligible, sentenced to a denial of 
federal benefits by a state or federal court, or voluntarily excluded from covered 
transactions by any federal department of agency.

VII. Proof of Authority from City Council/Governing Board - (Subrecipient Handbook Section 
1350)

The above-named organization (Applicant) accepts responsibility for and will comply 
with the requirement to obtain a signed resolution from the city council/governing 
board in support of this program. The applicant agrees to provide all matching funds 
required for said project (including any amendment thereof) under the Program and 
the funding terms and conditions of Cal OES, and that any cash match will be 
appropriated as required. It is agreed that any liability arising out of the performance of 
this Subaward, including civil court actions for damages, shall be the responsibility of the 
grant Subrecipient and the authorizing agency. The State of California and Cal OES 
disclaim responsibility of any such liability. Furthermore, it is also agreed that grant funds 
received from Cal OES shall not be used to supplant expenditures controlled by the city 
council/governing board.

Certification of Assurance of Compliance - VOCA Cal OES 2-104f (Rev. 5/2019) 2



The applicant is required to obtain written authorization from the city council/governing 
board that the official execufing this agreement is, in fact, authorized to do so. The 
applicant is also required to maintain said written authorization on file and readily 
available upon demand.

VIII. Civil Rights Compliance

The Subrecipient complies with all laws that prohibit excluding, denying or discriminating 
against any person based on actual or perceived race, color, national origin, disability, 
religion, age, sex, gender identity, and sexual orientation in both the delivery of services 
and employment practices and does not use federal financial assistance to engage in 
explicitly religious activities.

IX. Special Condition for Grant Subaward with Victims of Crime Act (VOCA) Funds

1. Applicability of Part 200 Uniform Requirements

The Subrecipient agrees to comply with the Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements in 2 C.F.R. Part 200, as 
adopted and supplemented by the Department of Justice (DOJ) in 2 C.F.R. Part 
2800 (together, the "Part 200 Uniform Requirements").

Compliance with DOJ Grants Financial Guide2.

The Subrecipient agrees to comply with the Department of Justice Grants 
Financial Guide as posted on the OJP website (currently, the "2015 DOJ Grants 
Financial Guide"), including any updated version that may be posted during the 
period of performance.

Requirements Pertaining to Prohibited Conduct Related to Trafficking in Persons 
(including reporting requirements and OJP authority to terminate award)

3.

The Subrecipient agrees to comply with all applicable requirements (including 
requirements to report allegations) pertaining to prohibited conduct related to 
the trafficking of persons, whether on the part of Subrecipient or individuals 
defined (for purposes of this condition) as "employees" of the Subrecipient.

The details of the Subrecipient's obligations regarding prohibited conduct 
related to traftickina in persons are posted on the OJP website at: 
httD://oip.aov/fundina/Explore/ProhibitedConduct-Traffickina.htm (Award 
condition: Prohibited conduct by Subrecipients related to trafficking in persons 
(including reporting requirements and OJP authority to terminate award)), and 
are incorporated by reference here.
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4 Civil Rights and Nondiscrimination

The Subrecipient understands that the federal statutes and regulations 
pertaining to civil rights and nondiscrimination and, in addition:

a. the Subrecipient understands that the applicable statutes pertaining to civil 
rights will include section 601 of the Civil Rights Act of 1964 (42 U.S.C. §
2000d); section 504 of the Rehabilitation Act of 1973 (29 U.S.C. § 794); section 
901 of the Education Amendments of 1972 (20 U.S.C. § 1681); and section 303 
of the Age Discrimination Act of 1975 (42 U.S.C. § 6102);

b. the Subrecipient understands that the applicable statutes pertaining to 
nondiscrimination may include section 809(c) of Title I of the Omnibus Crime 
Control and Safe Streets Act of 1968 (34 U.S.C. § 10228(c)); section 1407(e) of 
the Victims of Crime Act of 1984 (34 U.S.C. § 20110 (e)) ; section 299A(b) of 
the Juvenile Justice and Delinquency Prevention Act of 2002 (34 U.S.C. §
11182(b)); and the grant condition set out at section 40002(b) (13) of the 
Violence Against Women Act (34 U.S.C.
§ 12291 (b)(13), which will apply to all awards made by the Office of Violence 
Against Women, also may apply to an award made otherwise; and

c. the Subrecipient understands they must comply with the specific assurances 
set out in 29 C.F.R.
§§ 42.105 and 42.204.

5. Compliance with Applicable Rules Regarding Approval, Planning, and 
Reporting of Conferences, Meetings, Trainings, and Other Events

The Subrecipient agrees to comply with all applicable laws, regulations, policies, 
and official DOJ guidance (including specific cost limits, prior approval and 
reporting requirements, where applicable) governing the use of federal funds 
for expenses related to conferences (as that term is defined by DOJ), including 
the provision of food and/or beverages at such conferences, and costs of 
attendance at such conferences.

Information on the pertinent DOJ definition of conferences and fhe rules 
applicable to this award appears in the DOJ Grants Financial Guide (currently, 
as section 3.10 of "Postaward Requirements" in the “2015 DOJ Grants Financial 
Guide").

6. Effect of Failure to Address Audit Issues

The Subrecipient understands and agrees that fhe DOJ awarding agency (OJP 
or OVW, as appropriate) may withhold award funds, or may impose other 
related requirements, if (as determined by the DOJ awarding agency] the 
Subrecipient does not satisfactorily and promptly address outstanding issues

Certification of Assurance of Compliance - VOCA Cal OES 2-104f (Rev. 5/2019) 4



from audits required by the Part 200 Uniform Requirements (or by the terms of 
this award), or other outstanding issues that arise in connection with audits, 
investigations, or reviews of DOJ awards.

7. Reporting Potential Fraud, Waste, Abuse, and Similar Misconduct

The Subrecipient agrees to promptly refer to the DOJ Office of the Inspector 
General (OIG) any credible evidence that a principal, employee, agent, 
contractor, subcontractor, or other person has, in connection with funds under this 
award (1) submitted a claim that violates the False Claims Act; or (2) committed a 
criminal or civil violation of laws pertaining to fraud, conflict of interest, bribery, 
gratuity, or similar misconduct.

Potential fraud, waste, abuse, or misconduct involving or relating to funds under this 
award should be reported to the OIG by;

Mail; Office of the Inspector General,
U.S. Department of Justice, Investigations Division,
950 Pennsylvania Avenue, N.W. Room 4706,
Washington, DC 20530;

E-mail: oig.hotline@usdoj.gov;
DOJ OIG hotline (contact information in English and Spanish); (800) 869-4499; 
and/or
DOJ OIG hotline fax: (202) 616-9881.

o

o

Additional information is available from the DQJ QlG website at 
http://www.usdoi.aov/oia.

8. Compliance with General Appropriations-Law Restrictions on the Use of Federal 
Funds

The Subrecipient agrees to comply with all applicable restrictions on the use of 
federal funds set out in federal appropriations statutes. Pertinent restrictions, 
including from various "general provisions" in the Consolidated Appropriations 
Act, 2016, are set out at http://oip.aov/fundina/Explore/FY2016- 
AppropriationsLawRestrictions.htm, and are incorporated by reference here.

9. Restrictions and Certifications Regarding Non-Disclosure Agreements and 
Related Matters

The Subrecipient understands and agrees that no Subrecipient under this award, 
or entity that receives a procurement contract or subcontract with any funds 
under this award, may require any employee or contractor to sign an internal 
confidentiality agreement or statement that prohibits or otherwise restricts, or 
purports to prohibit or restrict, the reporting (in accordance with law) of waste.
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fraud, or abuse to an investigative or law enforcement representative of a 
federal department o[ agency authorized to receive such information.

The foregoing is not intended, and shall not be understood by the agency 
making this award, to contravene requirements applicable to Standard Form 
312 [which relates to classified information), Form 4414 (which relates to sensitive 
compartmented information), or any other form issued by a federal department 
or agency governing the nondisclosure of classified information.

a. In accepting this award, the Subrecipient;

o Represents that it neither requires nor has required internal confidentiality 
agreements or statements from employees or contractors that currently 
prohibit or otherwise currently restrict (or purport to prohibit or restrict) 
employees or contractors from reporting waste, fraud, or abuse as 
described above; and

o Certifies that, if it learns or is notified that it is or has been requiring its 
employees or contractors to execute agreements or statements that 
prohibit or otherwise restrict (or purport to prohibit or restrict), reporting of 
waste, fraud, or. abuse as described above, it will immediately stop any 
further obligations of award funds, will provide prompt written notification 
to the federal agency making this award, and will resume (or permit 
resumption of) such obligations only if expressly authorized to do so by 
that agency.

b. If the Subrecipient does or is authorized under this award to make 
subawards, procurement contracts, or both:

o It represents that (1) it has determined that no other entity that the 
Subrecipient's application proposes may or will receive award funds 
(whether through a subaward, procurement contract, or subcontract 
under a procurement contract) either requires or has required internal 
confidentiality agreements or statements from employees or contractors 
that currently prohibit or otherwise currently restrict (or purport to prohibit 
or restrict) employees or contractors from reporting waste, fraud, or 
abuse as described above; and (2) it has made appropriate inquiry, or 
otherwise has an adequate factual basis, to support this representation; 
and

o It certifies that, if it learns or is notified that any Subrecipient, contractor, or 
subcontractor entity that receives funds under this award is or has been 
requiring its employees or contractors to execute agreements or 
statements that prohibit or otherwise restrict (or purport to prohibit or 
restrict), reporting of waste, fraud, or abuse as described above, if will 
immediately stop any further obligations of award funds to or by that

Certification of Assurance of Compliance - VOCA Cal OES 2-104f (Rev. 5/2019) 6



entity, will provide prompt written notification to the federal agency 
making this award, and will resume (or permit resumption of) such 
obligations only if expressly authorized to do so by that agency.

Encouragement of Policies to Ban Text Messaging while Driving10.

Pursuant to Executive Order 13513, "Federal Leadership on Reducing Text 
Messaging While Driving," 74 Fed. Reg. 51225 (October 1, 2009), the Subrecipient 
understands that DOJ encourages Subrecipients to adopt and enforce policies 
banning employees from text messaging while driving any vehicle during the 
course of performing work funded by this award, and to establish workplace 
safety policies and conduct education, awareness, and other outreach to 
decrease crashes caused by distracted drivers.

11. Additional DOJ Awarding Agency Requirements

The Subrecipient agrees to comply with any additional requirements that may 
be imposed by the DOJ awarding agency (OJP or OVW, as appropriate) during 
the period of performance for this award, if the Subrecipient is designated as 
"high- risk" for purposes of the DOJ high-risk grantee list.

OJP Training Guiding Principles12.

The Subrecipient understands and agrees that any training or training materials 
developed or delivered with OJP award funds must adhere to the pjp Training 
Guiding Principles for Grantees and Subgrantees, available at 
http://oip.aov/fundina/oiptraininaauidinaprinciples.htm.

13. Requirement to report actual or imminent breach of personally identifiable 
information (Pll)

The recipient (and any "subreeipient" at any tier) must have written procedures 
in place to respond in the event of an actual or imminent "breach" (OMB M-l 7
12) if it (or a subrecipient)--l) creates, collects, uses, processes, stores, maintains, 
disseminates, discloses, or disposes of "personally identifiable information (Pll)" (2 
CFR 200.79) within the scope of an OJP grant-funded program or activity, or 2) 
uses or operates a "Federal information system" (OMB Circular A-130). The 
recipient's breach procedures must include a requirement to report actual or 
imminent breach of Pll to an OJP Program Manager no later than 24 hours after 
an occurrence of an actual breach, or the detection of an imminent breach.

14. Specific Post-Award Approval Required to Use a Non-Competitive Approach in 
any Procurement Contract that Would Exceed $150,000

The Subrecipient agrees to comply with all applicable requirements to obtain 
specific advance approval to use a non-competitive approach in any
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procurement contract that would exceed the Simplified Acquisition Threshold 
(currently, $150,000). This condition applies to agreements that, for purposes of 
federal grants administrative requirement, OJP considers a procurement 
"contract" (and therefore does not consider a subaward).

The details of the requirement for advance approval to use a noncompetitive 
approach in a procurement contract under an OJP award are posted on the 
OJP web site at
http://ojp.aov/fundina/Explore/NoncompetitiveProcurement.htm [Award 
condition: Specific post-award approval required to use a noncompetitive 
approach in a procurement contract (if contract would exceed $150,000)] and 
are incorporated by reference here.

15. Requirement for Data on Performance and Effectiveness Under the Award

The Subrecipient agrees to collect and maintain data that measure the 
performance and effectiveness of activities under this award. The data must be 
provided to OJP in the manner (including within the timeframes) specified by 
OJP in the program solicitation or other applicable written guidance. Data 
collection supports compliance with the Government Performance and Results 
Act (GPRA) and the GPRA Modernization Act, and other applicable laws.

16. Compliance with 41 U.S.C. 4712 (including prohibitions on reprisal; notice to 
employees)

The Subrecipient agrees to comply with, and is subject to, all applicable 
provisions of 41 U.S.C. 4712, including all applicable provisions that prohibit, 
underspecified circumstances, discrimination against an employee as reprisal 
for the employee's disclosure of information related to gross mismanagement of 
a federal grant, a gross waste of federal funds, an abuse of authority relating to 
a federal grant, a substantial and specific danger to public health or safety, or a 
violation of law, rule, dr regulation related to a federal grant.

The Subrecipient also must inform its employees, in writing (and in the 
predominant native language of the workforce), of employee rights and 
remedies under 41 U.S.C. 4712.

Should a question arise as to the applicability of the provisions of 41 U.S.C. 4712 
to this award, the Subrecipient is to contact the DOJ awarding agency (OJP or 
OVW, as appropriate) for guidance.

17. VOCA Requirements

The recipient assures that the State and its subrecipients will comply with the 
conditions of the Victims of Crime Act (VOCA) of 1984, sections 1404(a)(2), and 
1404(b)(1) and (2), 34 U.S.C. 20103(a)(2) and (b)(1) and (2) (and the applicable
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program guidelines and regulations), as required. Specifically, the State certifies 
that funds under this award will:

a. be awarded only to eligible victim assistance organizations, 34 U.S.C. 
20103(a)(2);

b. not be used to supplant State and local public funds that would otherwise 
be available for crime victim assistance, 34 U.S.C. 20103(a)(2); and

c. be allocated in accordance with program guidelines or regulations
implementing 34 U.S.C. 20103(a)(2)(A) and 34 U.S.C. 20103(a)(2)(B) to, at a 
minimum, assist victims in the following categories: sexual assault, child 
abuse, domestic violence, and underserved victims of violent crimes as 
identified by the State.

18. Demographic Data

The Subrecipient agrees to collect and maintain information on race, sex, 
national origin, age, and disability of victims receiving assistance, where such 
information is voluntarily furnished by the victim.

19. Performance Reports

The Subrecipient agrees to submit (and, as necessary, require sub-Subrecipients 
to submit) quarterly performance reports on the performance metrics identified 
by OVC, and in the manner required by OVC. This information on the activities 
supported by the award funding will assist in assessing the effects that VOCA 
Victim Assistance funds have had on services to crime victims within the 
jurisdiction.

20. Access to Records

The Subrecipient authorizes the Office for Victims of Crime (OVC) and/or the 
Office of the Chief Financial Officer (OCFO), and its representatives, access to 
and the right to examine all records, books, paper or documents related to the 
VOCA grant.
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All appropriate documentation must be maintained on file by the project and available for 
Cal OES or public scrutiny upon request. Failure to comply with these requirements may 
result in suspension of payments under the grant or termination of the grant or both and the 
Subrecipient may be ineligible for subaward of any future grants if the Cal OES determines 
that any of the following has occurred: (1) the Subrecipient has made false certification, or 
(2) violates the certification by failing to carry out the requirements as noted above.

CERTIFICATION

I, the official named below, am the same individual authorized to sign the Grant Subaward 
[Section 15 on Grant Subaward Face Sheet], and hereby swear that I am duly authorized 
legally to bind the contractor or grant Subrecipient to the above described certification. I 
am fully aware that this certification, executed on thejdgte and in the county below, is 
made under penalty of perjury under the laws of. Tate of California,

Authorized Official's Signature:.
FeuerAuthorized Official’s Typed Name:fVllcl 

Authorized Official's Title: City Attorney 
8/15/19Date Executed:.

Federal Employer ID #: 95-6000735 

Current System for Award Management (SAM) Expiration Date: 8/7/20 

Executed in the City/County of: Los Angeles______________________

Federal DUNS #156092066

AUTHORIZED BY: (not applicable to State agencies)

□ County Financial Officer

□ County Manager
[■] City Financial Officer 

□ City Manager 
CH Governing Board Chair

Signature:
Typed Name: Richard H. Llewellyn, Jr. (

City Administrative Officer (CiV-EL ncial Officer)Title:
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BUDGET CATEGORY AND LINE ITEM DETAIL

Subrecipient: Los Angeles City Attorney's Office Subaward #: XC19 02 7250

XC VOCA 
MATCH

XC VOCA
A. Personal Services - Salaries/Employee Benefits COST

(1) Administrative Coordinator IV (AC IV)
$2,897.08 per month x 12 months

$34,765 $34,765

(1) Administrative Coordinator I (XC Grant Admin)
$6,688.56 per month x 1 month 
$6,873.00 per month x 11 months

$82,292 $82,292

(5) Victim Service Coordinator (VSC)
$49,318.56 Annual Salary
01/01/2020-09/30/2020: 9 months @ $4,082.04/month (Step 2) 
10/01/2020-12/31/2020: 3 months @ $4,193.40/month (Step 3)

$246,593 $246,593

- Employee Benefits @ CAP 39 
$363,650x46.12%

$167,715 $167,715

fmptoy** tormtife {CAP 8*)
ftrtfowrenf (GMHen*) 
fiax gsneffh Pfpgfqrtl 
pmp.tayea APiis.tqnce 
Qr«inqni?o Ute in*ur«r»ce 
Msejiciwe 
Unten
Unysaci Ptjyft
Unefnpuswwenf OftsSms

luMetal
Cory Fenwrct. Pwlflve
.mm_____________

27.26S

£S,Q3»

-L3€ 
41 -M% 
—l-.s5_. 
44.1 m

*Appfqv<ad cap as Ccssf Aifejcqtipp fjqn rq?«i
Fecf&fqt A9»nqyj US Qfcpqftm&nt tfaqtth qnef rtprnqn 5efyjc»j

CITY'S IN-KIND MATCH 
- Community Volunteer Time
$30 per hour x 720 hours (5 Volunteers)

$36,332

MATCH WAIVER-PENDING

$53T,3B5| $5b,$32|Personal Section Totals $567,697

PERSONAL SECTION TOTAL
$531,365

Cal OES 2-106a (Revised 7/2015)



BUDGET CATEGORY AND LINE ITEM DETAIL

Subrecipient: Los Angeles City Attorney's Office Subaward #: XC19 02 72,

XC VOCA 
MATCHXC VOCA

B. Operating Expenses COST
Office Supplies
$358.75 per month x 12 months to pay for general office 
supplies (ie., paper, binders, pens, etc.)

$4,305 $4,305

Emergency Fund
$200 per month x 12 months (for emergency 
shelter, food, transportation needs of vicitms served by 
advocates staffed at LAPD stations)

$2,400 $2,400

Training/Travel
Entrv-Level Advocate Training
Airfare (roundtrip): $277 per person (LAX to SFO)
Lodging: $250/night + tax x 3 nights = $894.33
Meals/Incidentals: $46 per day 4 days = $184
Other (i.e., airport shuttle): $55 each way x 2 = $110
Registration: $0
Total Per Person: $1,465,33 x 5 staff

$7,327 $7,327

Advanced-Level Advocate Training (Costa Mesal 
Airfare (roundtrip): $0 
Lodging: $0 
Meals/Incidentals: $0
Other (i.e., parking): $20 per day x 3 days - $60
Registration: SO
Total Per Person: $60 x 5 staff

$300 $300

Printing/Publications 
Brochures & pamphlets 

$376.83 per month x 12 months

$4,522 $4,522

Program Evaluation
$3,500 per month x 12 months

$42,000 $40,00Q

Indirect Cost (Approved CAP 39)
Related Costs - LA City Indirect Cost Rate

23,44 Central Services

$130,877 $130,877

12.55 Dept. Admin.
35.99 Total

$363,649.56
130,877.48

Base Salary 
Indirect Cost

Domestic Violence 
Peace over Violence 

Total Award $97,664 $4,882 $102,546

CPAF
Total Award $56,378$54,000 $2,378

Human Trafficking 
CAST 

Total Award $92,000 $4,756 $96,756

Journey Out
Total Award $131,776 $6,341 $138,117

Children Exposed To Violence 
Strength United Family Justice Center 

Total Award $97,664 $4,756 $102,420

Children's Institute Incorporated

Total Award $19,815$389,000 $408,815

$42,928$1,053,835Operating Section Totals

OPERATING SECTION TOTAL
$1,094,763

Cal OES 2-106a (Revised 7/2015)



BUDGET CATEGORY AND LINE ITEM DETAIL

Subrecit nt: Los Angeles City Attorney's Office Subaward #: XC19 02 7250

XC VOCA 
MATCH

XC VOCA
C. Equipment COST

$0

so
$0
$0
$0
$0
$0
sol
$0
$0
$0
$0
$0
$0i
$0
$0
$0
$0
$0
$0
$0
so
so
$0
$0
$0
$0
so
$0
$0
$0
$0
$0
$0
$o
so
so
$0
$0
$0
so
$0
$0
$0
$0
$0

Equipment Section Totals $0 SO

EQUIPMENT SECTION TOTAL $0

Category Totals
Same as Section 12G on the Grant Snbaward Face 

Sheet
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Budget Narrative

The funding received from the XC grant from Cal OES allows the Office of

the Los Angeles City Attorney Victim Assistance Program, the lead agency

administering XC grant funds, to pay for personal and operating expenses

during the one-year grant period of January 1,2020 to December 31,2020.

Personal Services

Los Angeles City Attorney’s Office:

• Administrative Coordinator (AC I) @ 100% FTE = $82,292

Salary breakdown:

1 month (January 2020) @ $6,688.56 = $6,688.56

11 months (February - December 2020) @ $6,873.00 = $75,603

The one (1) full-time AC I position will be responsible for the operations of the XC

grant. Duties and functions will entail coordination of all XC grant performance

and administrative duties, including grant reporting; coordination of subgrantee

agencies, including site-visits, invoicing, and performance reviews; recruit, train

and supervise program volunteers; and program presentations; and supervision

of victim service coordinators.

• Victim Service Coordinator (VSC) @ 100% FTE = $246,593

Salary breakdown = $49,318.56 x 5 VSCs

9 months (January - September 2020) @ $4,082.04 = $36,738.36

3 months (October - December 2020) @ $4,193.40 = $12,580.20

Budget Narrative -Cal OES 2-107 (Revised 3/2019)
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The five (5) full-time VSCs will be responsible to provide assistance to all victims of

crime (robbery/assault, drunk driving and hit and run, sexual assault, domestic

violence, child and elder abuse, human trafficking and hate crimes).

The salaries of five (5) full-time coordinators will be hired to staff unserved

LAPD divisions. Each coordinator is responsible for providing specific delivery of

mandated comprehensive and optional services critical to crime victims in

unserved LAPD stations and its surrounding communities. Program activities and

services provided include: crisis intervention counseling; emergency assistance;

follow-up counseling; resource referrals; criminal justice orientation and court

support; criminal court case information; restitution and victim impact statement

assistance; and assistance in filing for the California victims of crime

compensation claims.

• Administrative Coordinator IV (AC IV) at 5% FTE= $34,765

Salary breakdown:

12 months @ $2,897.08 per month = $34,7655

As the lead agency’s director, the AC IV position will be responsible for

some programmatic and administrative duties related to the XC project,

such as meetings and site visits with subgrantee agencies.

• Employee Benefits = $167,715

Total salary ($363,650) x CAP 39 Rate (46.12%) = $167,715

The Los Angeles City Attorney's Office has a federally approved CAP 39

cost allocation plan rate @ 46.12%.

Budget Narrative -Cal OES 2-107 (Revised 3/2019)
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• City’s In-Kind Match: $36,332

Community Volunteer Time: $30/hr x 720 hours = $36,332

Match waiver approval = $79,260

Professional volunteers (i.e., legal aid attorney, mental health counselors)

provide training to staff and community volunteers.

Operating Expenses

• Office Supplies: $4,305

$358.75 per month x 12 months = $4,305

Pays for general office supplies (paper, binders, pens, ink/toner, etc.).

• Emergency Fund: $2,400

$200 per month x 12 months = $2,400

Pays for emergency food, shelter, and transportation needs of victims #

served by XC coordinators.

• Printing: $4,522

$376.83 per month x 12 months = $4,522

Pays for XC program outreach brochures/pamphlets in English/Spanish.

• Training: $7,627

Pays for XC coordinators to attend trainings relevant to victim advocacy.

Training#! (Entrv-Levell: $1,465.33 per advocate x 5 = $7,327

o Travel (airfare, roundtrip): $277

o Lodging: $250/night + tax = $894.33

o Per Diem: $46 x 4 days = $184

Budget Narrative -Cal OES 2-107 (Revised 3/2019)
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o Registration costs: $0

o Miscellaneous (i.e., airport shuttle): $55 (roundtrip) x 2 = $110

Estimated travel costs based on four-day training.

Training #2 fAdvanced-Level): $60 per advocate x 5 = $300

o Miscellaneous (i.e., parking): $20/day x 3 days = $60

Estimated travel costs based on local, three-day training.

• Program Evaluation:’ $42,000

$3,500 per month x 12 months = $42,000

Pays for expenses related to the assessment/evaluation of XC project

• Indirect Cost Rate: $130,877

Total salary ($363,649.56) x 35.99% = $130,877.48

The City of Los Angeles has a federally approved Indirect Cost Rate @

CAP 39, comprised of Central Services @ 23.44% and Department

Administration @ 12.55%.

• Subcontracted Agencies (based on identified victim service gaps)

Peace Over Violence fPOVl: $97,664

Funding for salaries for project manager, case manager, counselor.

associate director, and project assistant and bookkeeping services to

provide/support direct services to victims. Additional expenses will include

payroll, lease, telephone, supplies, postage, printing, mailings, insurance,

copies lease, mileage and parking expenses, as well as data tracking

software.

Budget Narrative -Cal OES 2-107 (Revised 3/2019)
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Match: $4,882

The required match'will be an In-Kind contribution in the form of volunteer

hours. Volunteers are utilized to provide direct services to victims to

include: counseling and wraparound support, resources and referrals to

social services agencies.

Center for Pacific Asian Families. Inc. fCPAFl: $54,000

Salary and fringe costs of Program Director, Executive Director, Fiscal

Director, and Language Access Coordinator involving the Language

Access Plan, coordination of Language Bank volunteers, coordination of

Partners' use of Language Bank, and implementation of outreach activities

with Language Bank volunteers. Additional expenses will relate to

outreach materials, interpreters, trainings, mileage, lease, office supplies,

postage, telephone, insurance, payroll, audit and indirect costs at OVW

approved rate.

Match: $2,378

In-kind match will be satisfied through and cash match will be contribution

of broadcast air time, using broadcast of CPAF’s public service

announcements on local API ethnic television stations to promote project

objectives.

Coalition Against Slavery & Trafficking (CAST): $92,000

A Case Manager assigned to the XC Program will provide direct

services to victims of human trafficking such as counseling, referrals to

Budget Narrative -Cal OES 2-107 (Revised 3/2019)
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social services and emergency shelter, and additional follow-up and

supportive care.

Match: $4,756

The MSW Intern will serve as a case manager and provide case

management services to 5 victims of human trafficking annually. Two

advocates will provide direct services to victims of human trafficking such

as counseling, referrals to social services and emergency shelter, and

additional follow-up and supportive care. A supervisor will oversee the

advocates and volunteers who provide direct services to human

trafficking victims, as well as provide trainings. Additional expenses will

relate to parking, mileage, computers, office supplies, postage, IT

consulting, accounting, phone, insurance, rentals, printing, shelter/housing

vouchers, food vouchers, interpretation/translation services, and client

transportation costs.

Journey Out: $131,776

Two (2) advocates will provide direct services to victims of human

trafficking such as counseling, referrals to social services and emergency

shelter, and additional follow-up and supportive care. A supervisor will

oversee the advocates and volunteers who provide direct services to

human trafficking victims, as well as provide trainings. Additional expenses

will related to parking, mileage, computers, office supplies, postage, IT

consulting, accounting, phone, insurance, rentals, printing, shelter/housing

Budget Narrative -Cal OES 2-107 (Revised 3/2019)
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vouchers, food vouchers, interprefation/franslation services, and client

transportation costs.

As a secondary project, Journey Out will administer Project

BEACON, a pre-filing prostitution diversion (PDP) program designed to

avoid criminalization for victims of human trafficking who are charged

with prostitution related offenses. In lieu of a case filing, participants are

connected with supportive care and access to services through a first

contact model of service provision. XC grant funds allocated toward

BEACON will allows Journey Out to provide those charged with prostitution

related offenses supportive care and PDP sessions. The objective

of the program is to avoid criminalization of victims. Funds will pay for

personnel (eligibility case manager and program manager) and

operating costs.

Match: $6,341

Community and Professional volunteer advocates provide direct services

to victims to include crisis and peer counseling; training to staff and

volunteers, play therapy services for victims with children, and other

support services.

Strength United Family Justice Center: $97,664

Funding will support new victim counselor positions who will provide

direct services to victims, such as case management, needs assessment,

and resource information, clinical supervisor, CAO, and executive-director

Budget Narrative -Cal OES 2-107 (Revised 3/2019)
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services, and data management support. Additional expenses will

include office supplies, lease, tech support, training, telephone, utility, and

indirect costs.

Match: $4,756 A match in the form of volunteer hours will be contributed.

Children's Institute Incorporated: $389,000

Funds will support salaries of personnel, assigned to the 

development and implementation of a program dedicated to identifying

and helping support the needs of children exposed to gun violence

(‘‘CEGV”) in Southeast Los Angeles, which includes five public housing

developments. Cll deploys a team following “shots fired" calls, who serve

as advocates and intervention partners and coordinate the linkage to

trauma treatment for children and their families exposed to gun violence.

The CEGV team work in conjunction with local partners, including the Los

Angeles City Attorney's Office, the Los Angeles Police Department (LAPD),

Housing Authority of the City of Los Angeles (HACLA), and the Los Angeles

Unified School District (LAUSD) to develop and finalize the project’s

features and protocols.

Match: $19,815 In-Kind volunteer hours and/or cash (direct operating

costs) will be contributed.

Budget Narrative -Cal OES 2-107 (Revised 3/2019)
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PROJECT NARRATIVE

Plan:

The City of Los Angeles is currently an XC grant funding Subrecipient.

During the inaugural XC grant period (July l, 2016 — June 30,2018) and extension

(July 1,2018- December 31, 2019), the City of Los Angeles utilized XC grant

funds to provide vital resources that address outstanding service gaps and

needs involving select victim populations within the City of Los Angeles, as

identified by the XC Victim Services Steering Committee (‘‘VSSC"). i

Through XC VOCA 19 grant funds (January 1,2020 - December 31, 2020),

government agencies and community-based organizations in the Los Angeles

area will continue to work cooperatively and collaboratively to provide

assistance to individuals impacted by crime.

XC grant resources will ensure more timely and specialized critical service

delivery for under-resourced victim populations, as further described below.

Goals will include increased direct victim services, enhanced case

management to meet victim's individual needs, increased multi-agency

collaboration, increased service provider cultural competency skills, and

enhanced community capacity to support victims throughout the criminal 1

1 The VSSC is a cross-sector, multi-agency stakeholder group assembled under the XC grant partnership that 
includes mandatory representation from the following entities: City of Los Angeles's Department of Aging, Child 
Protectives Services, Los Angeles City Attorney's Office, Mental Health Department, Los Angeles Police 
Department, Cal OES-funded Victim Witness Program Project, Cal OES-funded Domestic Violence Assistance 
Program Project, and Cal OES-funded Rape Crisis Program Project.
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justice process. Additional XC grant objectives will include new trainings, new

protocols, new case management, new victim outreach materials, and

increased awareness Citywide regarding victim services and wraparound

services.

VSSC Selection of Lead Agency to Administer XC Grant:

In furtherance of XC grant objective goals, the City of Los Angeles re

convened the VSSC steering committee, comprised of the mandatory

representatives outlined by Cal OES in the XC RFA for FY 19-20.2 On October 8,

2019, the VSSC met to discuss the XC RFA for FY 19-20 and review the existing

victim services/gaps identified in the current XC grant cycle.

As a result of the meeting, the VSSC members and attendees agreed to

have the Los Angeles City Attorney’s Office continue to serve as the lead

agency to administer the XC Grant subaward. The City Attorney’s Victim

Assistance Program, which provides direct comprehensive services to victims,

will serve as the XC grant's point of contact under Program Director, Derek

Tennell.

Victim Service Gaps/Needs Identified by the VSSC:

The VSSC discussed current and existing target areas ripe for more

resources thaf will be addressed through XC grant resources. These victim

2 The City of Los Angeles's Steering Committee included mandatory representation from the following entities: City 
of Los Angeles's Department of Aging, Child Protectives Services, Los Angeles City Attorney's Office, Mental Health 
Department, Los Angeles Police Department, Cal OES-funded Victim Witness Program Project, Cal OES-funded 
Domestic Violence Assistance Program Project, and Cal OES-funded Rape Crisis Program Project.
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service gaps/needs identified include increased services to the following victim

populations: domestic violence, children exposed to violence, and human

trafficking.

XC funding will address the shortage of resources (in terms of services,

monetary, and staffing) associated with this broad range of crime victims. The

City Attorney's Office will distribute portions of the XC grant funds to other victim

service providers and/or community-based organizations dedicated to

providing direct services to crime victims. All agencies sharing a portion of the

distributed funds will be responsible for the specific delivery of specialized and

comprehensive services vitally needed by victims of various crimes.

Based upon the problems and gaps confronted by victims accessing

services in Los Angeles identified by the VSSC, the following summary reflects the

victim services gaps/needs collectively agreed upon by the VSSC members for

XC funds to address:

• Domestic Violence - insufficient access to mental health services; need

for improvement in language capacity and cultural competency of

victim service providers; insufficient outreach to men and children; lack of

access to shelters; insufficient case management supportive care; and

insufficient access to domestic violence emergency responders

• Children Exposed to Violence/Trauma - lack of access to mental health;

lack of assistance with court advocacy; insufficient connection to
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services; insufficient outreach to males [boys]; and insufficient access to

case management supportive care and to sustainable point of contact

with victims.

• Human Trafficking - lack of access to specialized mental health needs of

victims; insufficient mentorship services, direct services, and case

management supportive care; and insufficient language capacity and

cultural competency of victim service providers.

• Advocates In LAPD Stations: lack of full-time victim advocates in unserved

Los Angeles Police Department divisions throughout the City, limiting

geographic access to advocates, insufficient connection to services;

need to provide comprehensive services to all crime types/victims; need

to improve outreach to males, and; insufficient access to emergency

services (related to housing and food).

CITY OF LOS ANGELES XC PROGRAM PLAN

Through XC funding, the City of Los Angeles will continue building upon,

and strengthening, the availability of services to crime victims by addressing the

victim services gaps/needs in its jurisdiction as collectively identified and agreed

upon by all members of the VSSC. Grant funds will facilitate collaborative and

coordinated efforts for a multi-agency response to provide effective, timely,

culturally appropriate, trauma-informed supportive care with outcomes that

improve the short-and long-term health, safety and well-being of victims where
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gaps in services/needs have been identified. The victim population intended to

be served includes, children exposed to violence, human trafficking, and

domestic violence. In addition, continued staffing at LAPD stations.

Domestic Violence:

To address victim service gaps involving domestic violence victims, the

City’s XC plan will collaborate with two longstanding community based

organizations dedicated to serving domestic violence survivors in the Los

Angeles area: Peace Over Violence (POV) and Center for Pacific Asian Family

(CPAF).

Peace Over Violence (POV) is dedicated to building healthy

relationships, families and communities free from sexual, domestic and

interpersonal violence. POV has been a leader in advocacy for victims of

violence since 1971, when the organization first began as a grassroots,

community hotline focusing upon crisis intervention and prevention of

interpersonal violence. Over the years, programs have expanded far

beyond the hotline to include: one-on-one and support group counseling;

client accompaniment and advocacy; emergency response through

Sexual Assault Response Team (SART) and Domestic Abuse Response Team

(DART); case management; the Right Response (assistance to victims with

disabilities); education and training; parenting education; youth violence

prevention education and leadership development; policy development and
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policy advocacy; and the Legal Assistance Project. All programs integrate the

concepts of empowerment, education and advocacy into comprehensive

services culturally and linguistically adapted to benefit special populations.

POV has played a major role in the following: acknowledgement of rape,

battery and stalking as crimes; changes to criminal procedure to respect the

rights of victims; development of anti-violence policies and curricula, and;

training of law enforcement, emergency room and medical personnel to

recognize and intervene in cases of domestic violence, stalking and rape.

This funding opportunity will allow POV to expand its ability to

provide immediate interventions, follow-up, case management, and

mental health services for victims. In particular, POV will use XC grant

funding to target 107 clients during a 12-month performance period

(January 1, 2020 to December 31,2020). Services include trauma-informed

crisis intervention, emergency response, advocacy and case management

services, one-on-one counseling and support groups for victims of domestic

violence.

The agency will have a data collection system in place, as well as

policies and procedures, to capture statistical information related to mental

health counseling, housing, education, employment, and/or other related

services.

Without XC grant funding, the target number of victims will remain

unserved. Survivors who are not able to access and take advantage of
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tailored wraparound services are less likely to heal both physically and

emotionally from multiple traumas, making the impacts of the cycle of

intergenerational violence more likely to continue.

Center for Pacific Asian Family (CPAF), is the second agency utilized to

address the gaps in services for domestic violence victims. Using XC funds, CPAF

will provide crisis intervention to sexual assault and domestic violence survivors

through a 24-hour crisis hotline, in person walk-ins at the Community Center, and

at its confidential shelters. CPAF will respond to all sexual assault and domestic

violence survivors who reach out for assistance through various means of

contact (i.e., hotline, website, in-person, or referrals from community partners).

CPAF operates the Access Project, a citywide Asian language bank staffed by

trained volunteers and accessible by community organizations; and recruit

community organization within the City of Los Angeles to implement strategies

that will improve community response to survivors of domestic violence and/or

sexual assault. During this performance period, CPAF will: recruit and train 4 new

bilingual volunteers to serve immigrant APIs with language capacity as part of

the Access Project; provide 1 culturally responsive training to a partnering

agency regarding the Access Project, and; provide translation services to 25

new survivors of sexual assault or domestic violence through the Access Project,

or facilitate direct services (crisis management, counseling, emergency services,

and/or case management) as outlined in the Performance Measurement Tool
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(PMT). XC grants funds will pay for personal and operating expenses necessary

to reach the goals and objectives mentioned above.

Children Exposed to Violence:

To address services gaps involving Children Exposed to Violence is

Strength United (SU). Founded in 1986, SU is a dba of The University Corporation

(TUC), a nonprofit 501 (c)3 auxiliary of California State University, Northridge

(CSUN). A Chartered Center of CSUN’s Department of Educational Psychology

and Counseling, SU is a social service, education and prevention organization

staffed with licensed mental health professionals, psychotherapists, counselors.

mentors, advocates, educators and researchers serving the San Fernando and

Santa Clarita Valley.

In 2014, SU opened the first Family Justice Center in Los Angeles County,

co-locating LAPD's Major Assault Crimes Detectives, Center for Assault

Treatment Services Forensic Medical Evidentiary Nurse Examiners, Neighborhood

Civil Legal Services, Los Angeles City Attorney Victim Assistance Representative,

SU's licensed mental health clinicians, clinical supervisors, case managers, child

abuse, sexual violence and domestic response team advocates, counselors.

mentors, quality assurance and program managers.

The Family Justice Center is strategically located, one block south of the

Metro line that traverses the entire San Fernando Valley and five minutes walking

distance to the Van Nuys Courthouse. SU accepts walk-in clients to a child and
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family trauma informed friendly setting. SU’s client centered service delivery

model ensures reduction of barriers for children in need of services,

transportation, child care focused activities, portable crib and high chair.

strollers, parking, diapers, baby food and light refreshmenfs-all designed to

create a supportive system of care.

SU’s child crisis intervention, counseling and psychotherapy services have

provided consistent high quality comprehensive levels of care for twenty-six

years. Direct service staff are required to have knowledge of child

development, neurobiology of trauma, attachment disorders, DSM 5 diagnostic

criteria, evidenced based practices, treatment planning, law and ethics (and

required documentation) and to be culturally sensitive, linguistically competent

and work within in a child centered, strengths based trauma informed

philosophy. Trained in our Comprehensive Assessment Pathway Model, each

licensed clinician, direct support service staff and volunteers are collaboratively

able to develop a unique psychosocial picture of the child and the context

within which he/she lives, ensuring the design of informed interventions that are

subsequently measured pre, mid and post assessments. Comprehensive

assessment supports efficacy of treatment design and permit adjustments that

target the most prevalent symptomology. Outcome data has demonstrated

SU’s interventions are successful in reducing psychological and behavioral

symptoms.
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To address this gap, the SU Family Justice Center provides a one-stop

comprehensive operation where law enforcement, social services, mental

health, and other vital victim services are available. A plan to place new staff

in LAPD stations to work alongside with VSCs will improve efforts to identify the

cases involving children exposed to violence. The VSCs and staff from the

Family Justice Center will work together to provide the necessary support

services and links/connections to the appropriate services, such as counseling

and other vital supportive treatment programs. Working relationships between

programs will make identifying the needs of children easier and the delivery of

critical services more effective and efficient.

XC funding will allow SU to assist/serve 50 minor victims during the

performance period of January 1,2020 to December 31,2020. Services will

include: crisis intervention, case management, court accompaniment, child

counseling (individual and group), support groups and parenting for primary

caregivers, and advocacy with the Los Angeles Department of Children and

Family Services and the Los Angeles Unified School District, as well as the

following activities:

• Development and dissemination of resource and referral brochure to

existing service partners:

• Cross training with the Los Angeles City Attorney’s VSCs in the Valley area;

• Development and dissemination of roll call cards for LAPD patrol;

• Roll Call Training;
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Los Angeles Children of Department and Family Services Training;

Recruitment and training of Strength United Project Staff;

Data Management Software augmentation to include LA City VSSC

additional fields for reporting and tracking data;

Development of referral forms and electronic two-way release;

Development of Initial Intake, Assessment and Needs documentation;

Assignment of accepted referrals assigned to case managers, counselors,

licensed therapists, group facilitators;

Case Manager needs assessment and provision of either direct on site

linkage to services or resources to meet a family's needs associated with

child victimization;

Individual and Group facilitations to provide evidence informed

interventions ranging from Trauma Focused Cognitive Behavioral Therapy,

A Window Between Worlds, Art Therapy and additionally groups for Teens

and significant others;

Monthly Community Outreach at roll call trainings;

Clinical Supervision provided on a weekly basis and clinical supervisor

clinical logs;

Completion of monthly service reports by all identified staff on the project

(and entry into the software management system) to capture type and

number of services to include all legal assistance, advocacy, case

management, referrals, court accompaniments and counseling.
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Another community-based agency, Children's Institute Incorporated (Cll),

will use XC funds to implement a plan to address gaps related to children

exposed to gun violence (CEGV), particularly in Southeast Los Angeles. The

team, developed to identify and help support the needs of children exposed to

gun violence, deploys following "shots fired" calls, and serve as advocates and

intervention partners who coordinate the linkage to trauma treatment for

children and their families exposed to gun violence. The CEGV team works in

conjunction with local partners, including the Los Angeles City Attorney's Office,

the Los Angeles Police Department (LAPD), Housing Authority of the City of Los

Angeles (HACLA), and the Los Angeles Unified School District (LAUSD) to

develop and finalize the project’s features and protocols.

Cll will achieve the following goals and objectives, using XC funds:

Develop and execute an MOU with LAPD;

Continue working with one Project Manager and two Coordinator

Advocates;

Secure advanced CEGV training for CEGV staff and project partners;

Implement protocols to identify and link CEGV victims to services provided

by Cll or other service providers to address trauma from gun violence;

Implement protocols to conduct follow up visits at scenes of “shots fired

to identify additional CEGV victims and to raise awareness re CEGV

among residents;
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Implement protocols to notify local school officials whose enrolled

students may have been affected following “shots fired" calls;

Graphic design development of CEGV program materials in both English

and Spanish;

Order outreach items (i.e., pamphlets and other program material with

logos and contact information, in furtherance of addressing gaps related

to CEGV) for distribution at trainings and presentations during project

implementation period;

Calendar community events during project implementation period

around CEGV awareness;

Order supplies for program launch and new personnel, and;

Develop data gathering tools for statistical information purposes in

furtherance of XC progress reports to submit to the Los Angeles City

Attorney's Office.

CII’s CEGV project will utilize XC funds (17VOCA) to pay for personnel and

operating expenses to achieve the aforementioned goals and objectives.

Human Trafficking:

Two agencies have been selected to address the gaps in services related

to human trafficking. The first agency, is the Coalition to Abolish Slavery and

Trafficking (CAST). Established in 1998, CAST is a multi-ethnic human rights

organization dedicated to serving all victims of human trafficking through its

model evidence-based direct service program and a strong network of over 90
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Los Angeles- based partners that provide specialized care to victims. CAST

achieves its goals by: building a comprehensive and coordinated, multi-faceted

response to the needs of victims by developing inter-agency and multi

disciplinary networks, such as co-leading the Los Angeles Regional Human

Trafficking Taskforce3; developing effective protocols in collaboration with all

levels of law enforcement; training nearly 50,000 governmental, community-

based and faith-based organizations to identify and serve victims; successfully

advocating for anti-trafficking policies; developing nationally recognized direct

service programs, and a legal services program.

CAST provides a dynamic network of service providers and a

coordinated, comprehensive and individualized response to the needs of all

victims of trafficking. CAST is one of the few agencies in Los Angeles that serves

victims of all types of human trafficking (both men and women, minors

(including Transitional Aged Youth) and adults).

CAST will use XC funds to expand outreach of services provided to least 80

victims (both domestic and foreign national) with comprehensive case

management services that would have been underserved and/or not served

without the XC grant funds. In addition, CAST provides culturally competent and

linguistically appropriate services to victims in their language of choice. CAST’s

direct service staff members jointly have language capacity of Spanish, Korean,

3 The Los Angeles Regional Human Trafficking Taskforce is a regional Rescue and Restore Coalition mobilizing over 
60 faith and community organizations to identify victims, and a new County-wide CSEC Specialized Services Work 
Group.

14



Subrecipient: City of Los Angeles Subaward #: XC19 02 7250

Mandarin, and Taiwanese. In addition, CAST utilizes the assistance of tele

interpreters to provide interpretation in over 100 languages and dialects.

With the XC grant funds, CAST’s Comprehensive Case Management

Program will be able to serve a greater number of victims of all trafficking,

including those that are often overlooked due to not being the current funding

priority of county resources.

CAST services begins with a comprehensive strengths and needs

assessment in order create an individualized service plan with client- identified

goals that lead to long-term recovery and self-sufficiency. The CAST Case

Manager engages the client from identification, manages each case, provides

supportive counseling, life skills training and guidance, and oversees access to

CAST's partner network to provide specialized wraparound services that are

strengths-based, client-centered, and culturally and linguistically appropriate,

including housing, mental health, medical/dental/vision, and an array of

specialized services from parenting support to tattoo removal. CAST’s case

management services are crucial to assist survivors towards stability and self

sufficiency.

CAST uses a Survivor Comprehensive Assessment to measure overall

survivor improvement on a quarterly basis. This tool tracks progress in 13

categories (housing, basic necessities/financial health, physical safety,

primary/medical health, dental health, vision, emotional/behavioral health, life

skills, education/literacy, job skills/employment, support system, legal
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issues/immigration status, and family reunification/children) on a scale from 1

to 5. With the funds from this grant, 90% of survivors served will see an increase

in their overall functioning score from the survivor comprehensive assessment.

Additional outcome measures will include:

100% of victims served will have a safety assessment completed and a

safety plan

Culturally/linguistically competent Comprehensive Case Management

services will be provided to 80 underserved victims of human trafficking,

including labor and sex trafficking, men and women, minors and adults.

2,500 units of comprehensive in-house service will be provided to victims of

human trafficking

Emergency and/or transitional housing will be coordinated for 25 victims of

human trafficking.

CAST maintains statistics and data on services and results through a

comprehensive database. Case Managers input data regarding specific

services provided, distinguished by category including mental health,

supporting counseling, housing, education, employment, basic necessities,

and other related services. In addition, Case Managers input safety

assessments and quarterly comprehensive assessments into the database in

order to track outcome scores. CAST utilizes the data to identify patterns

and trends in order to evaluate and improve services and create a

feedback loop.
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Without XC funding, CAST will be unable to serve as many victims.

and those that are not being served through county priorities will fall

through the cracks, leading to higher vulnerability to being re-trafficked, re

victimized, and further exploited.

The second agency identified to address the gaps in services/needs

for human trafficking victims is Journey Out (JO). JO, is a 35 year old

nonprofit organization in the tough fight to help women and girls in Los

Angeles become successful survivors of commercial sexual exploitation. The

journey out of such abusive and violent situations is a difficult one,

especially because the women involved who have often been subjected

to abuse since childhood - they are truly "the girls that got left behind.

Every woman or girl we have served over the last 35 years is an illustration of

the contribution we make to the fabric of our communities and to the ever

growing movement to end commercial sexual exploitation.

JO brings extensive experience to providing services to victims of sex

trafficking and commercial sexual exploitation as well as utilizing and training

survivors to provide services to both women and youth. With a long history

working with law-enforcement to provide services and programs to victims of

sex trafficking, such as the Drop-In Center Programming, Prostitution Diversion

Program (PDP), Domestic Minor Sex Trafficking Program, Street Outreach

Program, Mentoring Program, and community and agency education and

training.
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The XC Grant provides JO the opportunity to address the identified gaps

in services/needs among victims of crime, particularly human trafficking victims,

through increased supportive services. The XC Grant will pay for two

separate projects administered by JO. Under the first project, XC grant

funding will allow JO to continue providing crisis services to human trafficking

victims, through a partnership with Los Angeles Police Department's Human Sex

Trafficking Bureau Task Force (HSTBTF), Valley Operations Division and South

Bureau. The objectives and activities of the task force during this 12 month

period is outlined below:

• Two full time advocates/case workers will be assigned to HSTBTF, Valley

Operations Division and South Bureau. One Advocate will be the Lead

Caseworker and will make decisions on provision of services to victims as

well as take the lead when collaborating with law enforcement.

Advocates/case workers will work with LAPD task force officers and make

individual assessments of human trafficking victims to determine each

victim’s specific needs and maintain individual case files for each victim.

• Advocates/case workers will provide direct services to at least 42 victims

of human trafficking during the 12 month grant period. These direct

services include: resource information and referrals to social services and

emergency shelters, and additional follow-up, wraparound, and

supportive care.
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• Volunteers will be utilized to assist Advocates to provide direct services to

human trafficking victims.

Basic statistics and general information can be shared, but specific details

must be considered confidential client information. A training component will

also be utilized in the SBHSTTF project. Training will focus on training law

enforcement in recognizing and informing officers when to call case workers for

help with human trafficking victims, what to expect when calling for assistance,

and what are the resources and services available for victims.

As a secondary project, JO will administer Project BEACON

Program. BEACON is a victim-centered, pre-filing prostitution diversion (PDP)

program developed to support those entagled in prostitution through human

trafficking by connecting individuals to wraparound services. Through a first

contact model of service provision, BEACON aims to prevent victims of human

trafficking from getting further drawn into the criminal justice system.

XC grant funds allocated toward BEACON will provide those charged with

prostitution related offenses supportive care and PDP sessions over a 12 month

period as outlined below:

• One Eligibility Case Manager (ECM) will be responsible for being a first

contact person for BEACON clients. The ECM will explain the benefit of

participating in PDP prior to charges being filed. The ECM's responsibility

will include follow up contact and outreach to participant to facilitate
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their enrollment and completion of the PDP. The ECM will provide direct

services to individuals who enroll in the program.

• The ECM will provide direct services to at least 12 victims of human

trafficking during the grant period. Services include case management,

providing resource information and referrals to additional social services,

and linkage to other agencies and supports, including educational

opportunities. The ECM will refer and assist all eligible victims with human

trafficking victim conviction relief through petitions to vacate and seal

arrest and/or conviction records when applicable.

• One Program Manager will serve as the BEACON liaison with LAPD and

the City Attorney’s Office to ensure program objectives are being met.

The Program Manager will utilize her former work experience with LAPD to

enhance relations with top leadership and encourage officers to engage

the BEACON program for those who could be charged with prostitution

related offenses.

• Volunteers will be utilized to assist ECM to provide direct services to

clients who accept the PDP.

Unserved Police Stations: The Los Angeles City Attorney’s Office Victim

Assistance Program (VAP) helped 15,970 individuals during the first 39 months of

the XC grant cycle (July 1,2016 to September 30, 2019) through Victim Service

Coordinators assigned to the XC grant. Of those victims, 87% were new victims

receiving services for the first time through the Los Angeles City Attorney Victim
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Assistance Program Coordinators staffed directly in the Los Angeles Police

Department’s divisions/police stations.

• The City Attorney Victim Service Coordinators staffed in LAPD stations

can effectively and efficiently connect victims to services based upon

their physical location and access to victims soon after the crime has

been reported and/or has occurred. The goal is to have staff assigned

to all 21 LAPD stations. The new (5) full-time VSCs will ensure that there is

geographic coverage of the entire City of Los Angeles.

• The VAP based Coordinators will fill the gap by assuming the point of

contact role which can identify the victimization type, triage the needs

for all victims, provide needed services and information in a timely

manner and link them to available services offered by other agencies

based upon their specialized needs.

Distribution of Funds:

XC grant funds will help address the victim services gaps/needs identified

by the VSSC. As a subgrant award recipient and lead agency, the Los Angeles

City Attorney’s Office will administer the distribution of XC funds to focus on a

range of crime victims, domestic violence, children exposed to violence, and

human trafficking. Funding will be distributed and shared with selected victim

services providers. These organizations (government or community-based) will

provide direct services to crime victims while addressing the identified
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gaps/needs in the City of Los Angeles. In addition, funds from the grant will be

used to enhance victim access to VAP advocates throughout the City by

continuing to staff LAPD divisions.

The Los Angeles City Attorney’s Office selected the VSSC members based

on established working relationships as victim services providers currently

partnering with the VAP.

The identified VSSC members receiving funding are described below,

which represents the distribution of funds based on the XC Grant FY 19/20:

IDENTIFIED GAPS IN SERVICES/NEEDS FUNDS MATCH TOTAL PROJECT
Unserved LAPD Stations

LA City Attorney VAP Advocates (includes 
Personnel and Operating Expenses)______

$723,096 $36,332 $759,428

Domestic Violence
Peace Over Violence $97,664

$54,000

$4,882

$2,378

$102,546

$56,378Center For Pacific Asian Family

Human Trafficking
Coalition To Abolish Slavery & Trafficking 
Journey Out

$4,756
$6,341

$92,000
$131,776

$96,756 
$138,117

Children Exposed to Violence/Trauma
Strength United Family Justice Center 
Children’s Institute Inc.

$97,664
$389,000

$4,756
$19,815

$102,420
$408,815

$1,585,200 $79,260 $1,664,460

Each partnering agency receiving funds will submit a plan outlining the

identified gaps in services/needs they will address. This includes a budget

based upon a one-year funding cycle of FY January 1,2020 to December 31,
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2020, with a required match4 in the form of cash or in-kind contribution^]. In

addition, the plan included:

• The identified gaps in needs/services agreed upon by the VSSC

committee.

• A Case Management Supportive Care component that includes a

multitude of support services to provide effective, culturally appropriate,

trauma informed, mental health counseling [both short-and long-term].

safety and well-being outcomes.

• A multi-agency collaborative working relationship established between

law enforcement, prosecution, social services, victims services providers

and Los Angeles City Attorney VAP Coordinators, to coordinate service

delivery, identification of victims and early intervention. This approach

lessens system fragmentation which is vital to the VSSC's plan.

• Identifiable specific goals and objectives for the one-year funding cycle

that address the VSSC's identified victim services gaps/needs and a

proposed plan to impact the identified needs.

• Measurable outcomes in reaching the specified goals and objectives that

satisfy the following criteria, including assessing and tracking such

information. These measurable outcomes include:

4 The City of Los Angeles submitted a partial match waiver request to reduce the required match of $396,300 by 
80%, which would reduce the match by $317,040, to $79,260.
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o Process measures to assess (i.e., counts of victims served, counts of

services offered to victims, counts of intervention activities provided

to victims, (i.e., number of victims provided counseling from a XC

funded provider).

o Process measures may also include the extent to which victims were

satisfied by the services received (i.e., satisfaction with services

survey to be completed anonymously by the XC client).

o How to data share with XC support staff, who will keep a log noting

the numbers of victims to whom services have been provided and

the number of referrals (and the service needs that are addressed

by each agency referral) to agencies by the XC staff. The

information from these logs will be kept in a database to be

reported to the VAP

• A system to keep track, maintain and report measurable outcomes on a

monthly basis and report the achievements to the VAP on a quarterly

basis.as follows:

Cal OES Progress Reports

Report Report Period Due Date

1st Report January ], 2020 - June 30, 2020 July 31,2020

July 1,2020 - December 31,2020Final Report January 31,2021
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Subgrantee Report (OVC PMT)

Report Period Due Date

January 1,2020 - March 31,2020 April 14, 2020

April 1,2020 - June 30, 2020 July 14, 2020

July 1,2020 - September 30, 2020 October 14, 2020

October 1,2020 - December 31, 2020 January 14, 2021

• An established facility with set operating hours where victims may contact

and go to receive victim services.

• The ability or demonstrate the ability to meet language/cultural needs of

victims.

• The ability and/or demonstrate the ability to identify and provide support

services to all victims, including male victims.

• A plan to provide cross-training and technical assistance to improve

awareness and quality of services to crime victims.

• The ability to meet upon request and when needed to discuss strategies,

timetables and implementation of the City of Los Angeles XC Program;

• The ability to abide by the City of Los Angeles XC Program guidelines.

including but not limited to the submission of tracking and progress

reports, the use of funds for VOCA allowable costs for direct services;

• Use of volunteers to meet the program objectives.
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• The ability to abide by the provisions of the California Office of Emergency

Management (Cal OES) Recipient Handbook.

CAPABILITIES:

As the lead agency selected for the City of Los Angeles County Victim

Services (XC) grant, the Los Angeles City Attorney's Office will be responsible for

implementing the XC Victim Services Steering Committee’s plan for the grant

period of January 1,2020 through December 31,2020. The City has 39 years of

experience in providing comprehensive services to victims of all types of crimes

in Los Angeles. City Attorney VAP Coordinators are certified by the State of

California and have the knowledge, skills, training and experiences in all areas

of victim advocacy including: crisis intervention, court support, orientation to the

criminal justice system and victims’ rights, victim centered and trauma informed

supportive care case management, and knowledge of governmental and

community resources and the California Victim Compensation Board (CaIVCB).

With a strong commitment to the provision of timely and accessible services, the

City was the first to place a full-time Victim Advocate directly in a police station

located in the community and neighborhoods where victims reside. As the first

point of contact for a victim, law enforcement plays a critical role in the

collaborative process to deliver needed services to victims, Over the years, the

City Attorney’s VAP has developed and built strong working relationships with

law enforcement, prosecutors, governmental/community based agencies and
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organizations, schools, hospitals, victim service providers, inter-faith and other

community groups. This collaborative working relationship has allowed the

program to capably deliver needed services to victims.

As the local comprehensive victim services center in the City of Los

Angeles, VAP has existing relationships formed through established Operational

Letters of Agreements (i.e., Los Angeles Police Department and victim services

providers (i.e., shelters/hotlines, legal aid, and community programs) and has

formed new working relationships with other members of the VSSC (i.e., Los

Angeles County Department of Mental Health, Los Angeles County Department

of Children and Family Services, Los Angeles City Department of Aging). These

established and newly formed working relationships with the VSSC will allow the

VAP program to continue to carry out the City of Los Angeles County Victim

Services (XC) VSSC Plan for FY 19/20.
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City of Los Angeles County Services (XC) Program
Victim Services Steering Committee (VSSC)

Approval of Plan

We, the undersigned, as authorized representatives of the City of Los Angeles County Victim 
Services (XC) Program - Steering Committee fVSSC). do hereby approve the City of Los 
Angeles County Victim Services (XC) Plan, which is effective from January 1, 2020 to December 
31. 2020.

Laura Trejo
General Manager
City of Los Angeles Department of Aging Signature

I
Xiomara Flores-Holguin, MSW, CSAII
L.A County Department of Children Family Services 
Child Protective Services

/Q/0/f
Signature 7—? Ddte

Derek Tennell, Program Director
Office of City Attorney Mike Feuer 
Victim Assistance Program

Signature Date

Dr.Carrie Esparza, Psy.D
Los Angeles County Department of Mental Health 
Mental Health Department 7") 'hJjj10ZLLLu

tgnature Date

\o-S'^
Michael Rimkunas, Commander
Assistant to the Director, Office of Operations 
Los Angeles Police Department Signature Date



v
Patricia Giggans, Executive Director 
Peace Over Violence (POV)

TjSignature

/L / ft)
/d/i e//^
Date '

Kim Goldberg-Roth, Executive Director 
Strength United Family Justice Center Signature

Kiran Gupta, Grants Manager
Coalition to Abolish Slavery & Trafficking

fo cfJ-la
Signature 'ate/

l-y (0 -<f cl ?Dr. Stephany Powell, Executive Director
Journey Out Signature Date

Chanel Smith, Director 
Office of Mayor Eric Garcetti 
DV Policy and Vulnerable Populations 
Office of Public Safety

lo-a-t^
DateI;

/?'...

C. Z?’/tci/ ,'DLeslie Belt, Grants Manager
Jenesse Center, Inc.

....../.-Ax.. r
JSicfnature Date

Miji Vellakkatel, Special Assistant
XC Grant Supervisor
Los Angeles County District Attorney’s Office LL

Signature Date



CALIFORNIA GOVERNOR’S OFFICE OF EMERGENCY SERVICES 
SUBRECIPIENT GRANTS MANAGEMENT ASSESSMENT

Subrecipient Office of the Los Angeles City Attorney 

Disaster/Program Title: County Victim Services (XC) Program - City of Los Angeles

Performance Period: 01/01/20 to 12/31/20

Duns# 156092066 FIPS#

Subaward Amount Requested: $ i,664,460________

Type of Non-Federal Entity (Check Box): □ State Gov. 0 Local Gov. □ JPA □ Non-Profit □ Tribe

Per Title 2 CFR § 200.331, Cal OES is required to evaluate the risk of noncompliance with federal 
statutes, regulations and grant terms and conditions posed by each subrecipient of pass
through funding. This assessment is made in order to determine and provide an appropriate 
level of technical assistance, training, and grant oversight to subrecipients for the award 
referenced above.
The following are questions related to your organization’s experience in the management of 
federal grant awards. This questionnaire must be completed and returned with your grant 
application materials.
For purposes of completing this questionnaire, grant manager is the individual who has primary 
responsibility for day-to-day administration of the grant, bookkeeper/accounting staff means 
the individual who has responsibility for reviewing and determining expenditures to be charged 
to the grant award, and organization refers to the subrecipient applying for the award, and/or 
the governmental implementing agency, as applicable.

Assessment Factors Response
1. How many years of experience does your current grant manager have

managing grants?_________________________________________________
2. How many years of experience does your current bookkeeper/accounting

staff have managing grants?________________________________________

>5 years '

>5 years

3. How many grants does your organization currently receive? 3-10 grants

4. What is the approximate total dollar amount of all grants your organization 
receives? _______ ______ ________ ____ $ 6,169,091

5. Are individual staff members assigned to work on multiple grants? Yes

6. Do you use timesheets to track the time staff spend working on specific
activities/projects?_____________________________________________

7. How often does your organization have a financial audit?

Yes

Annually

8. Has your organization received any audit findings in the last three years? Yes

9. Do you have a written plan to charge costs to grants? Yes

10. Do you have written procurement policies? Yes

11. Do you get multiple quotes or bids when buying items or services? Sometimes

12. How many years do you maintain receipts, deposits, cancelled checks,
invoices, etc.?__________________________________.________________

13. Do you have procedures to monitor grant funds passed through to other
entities? ___

3-5 years

Yes

Certification: This is to cpriify that to the best of our knowledge and belief, the data furnished 
abovehaccui^t^^dmglete_ond^cur[ent
Signtifuri gent) Date:ithercei 0,

Phone Nui er:‘(213) 978-2100Print Name and Title: Michael n. Feuer
T7 TVWuMSSSk •v;■p >/V.

Subrecipient Grants Management Assessment (Rev.07/2019)



PROJECT SERVICE AREA INFORMATION

COUNTY OR COUNTIES SERVED: Enter the name(s) of the county or 
counties served by the project. Put an asterisk where the project's 
principal office is located.

Los Angeles

U.S. CONGRESSIONAL DISTRICTS]: Enter the number(s) of the U.S. 
Congressional District(s) which the project serves. Put an asterisk for 
the district where the project's principal office is located.

23, 25, 26, 27, 28, 29, 30, 32, 33, 34*, 35, 37, 38, 39, 40, 43, 44, 47

2.

STATE ASSEMBLY DISTRICTfS): Enter the number(s) of the State Assembly 
District(s) which the project serves. Put an asterisk for the district 
where the project's principal office is locafed.

36, 38, 39, 41, 43, 44, 45, 46, 48, 49, 50, 51*, 52, 53*, 54, 55, 57, 58, 59*, 62, 
63, 64, 66, 70

3.

4. STATE SENATE DISTRICTfS): Enter the number(s) of the State Senate
District(s) that the project serves. Put an asterisk for the district
where the project's principal office is located.

»
18, 20, 21,22, 24’, 25, 26, 27, 29, 30. 32, 33, 34, 35

5. POPULATION OF SERVICE AREA: Enter the total population of the area 
served by the project.

4,086,720 (2019 estimate)

Project Service Area Information - Cal OES 2-154 (Revised 7/2019)



VICTIMS OF CRIME ACT (VOCA) VICTIM ASSISTANCE FORMULA GRANT PROGRAM
PARTIAL MATCH WAIVER REQUEST

Cal OES Subrecipients may request up to an 80% partial Match Waiver. Approval is 
dependent on a compelling justification. To request a partial Match Waiver, the Subrecipient 
must complete the following:

VOCA Victim Assistance Formula Grant Program Award Number:

Cal OES Subaward Number: XC 19 02 72502.

3. Subrecipient’s Name: City of Los Angeles

4. Grant Subaward Performance Period 01/01/2020

5. VOCA Victim Assistance Funds Awarded: $1,585,200

6. Amount of Cash Match Proposed (post-Match Waiver):

7. Amount of In-kind Match Proposed (post-Match Waiver):

8. Total Amount of Match Proposed (sum of #6 and #7):

9. Briefly summarize the services provided:
The XC Program's purpose is to address victim service gaps/needs in the Los Angeles area, with 
the goal of assisting victims in recovering from psychological, emotional, and out-of-pocket 
financial losses incurred as a result of crime, as well as increasing the victims' involvement in the 
criminal justice system. This goal will be met by staffing all unserved/underserved LAPD stations 
with victim advocates, as well as allocating resources to support/enhance victims of human 
trafficking and children exposed to violence.

10. Describe practical and/or logistical obstacles to providing match:
The City of Los Angeles has multiple Federal grants that have match requirement obligations. 
Currently, the City’s Victim Assistance Program has a combined match requirement of $835,953. 
While the City is fortunate to receive federal grant funds, the City is restricted to using in-kind 
match donations, of which there are limited opportunities, which have now been exhausted. 
Approval of this match waiver request allows XC staff to focus more time on meeting needs of 
crime victims, rather than seeking resources to meet the match requirement.

11. Describe any local resource constraints to providing match:
The City of Los Angeles is limited to using in-kind match donations. The 20% match requirement 
of $396,300 for FY 19-20 wiil add to the XC Program's difficulty in seeking local resources to meet 
the match requirement. These constraints include difficulty in recruiting and retaining volunteers 
for unpaid work, as welt as difficulty in locating additional work space to place volunteers. 
Approval of this match waiver request wiil relieve XC staff of time spent on recruiting, training, 
and supervising volunteers, and focus more on providing direct services to crime victims.

Approved □

through 12/31/2020

$ 0.00 

$ 79,260 

$ 79,260

□Denied Unit Chief Name Unit Chief Signature / Date



Operational Agreements (OA) Summary Form

Dates of OADate OA Signed 
(xx/xx/xxxx)

List of Agencies/Organizations/Individuals From: To:

1 ■ LA County Dep. Children Family Ser. Child Prot.Ser. 01/01/20 to | 12/31/20: 10/08/19

: 2. LA County Dep. of Mental Health Mental Health Dep. : 10/08/19 01/01/02 to i 12/31/20

3. Office of Operations Los Angeles Police Department i 01/01/02 to 12/31/2010/08/19

4. : Peace Over Violence (POV) 01/01/02 ; to | 12/31/2010/08/19

5. ! 10/08/19 01/01/02 to | 12/31/20Strength United Family Justice Center

6. : Coalition to Abolish Slavery & Trafficking

7. Journey Out

01/01/02 to j 12/31/2010/08/19
f--..

10/08/19 i 01/01/02 to i 12/31/20

8. 01/01/02 'to | 12/31/20DV Policy & Vulnerable Populations Off. Public Safety 10/08/19

9. Jenesse Center, Inc, 01/01/02 to : 12/31/20, 10/08/19

10. : XC Grant Supervisor LA County District Attorney's Office I 10/08/19 01/01/02 to ; 12/31/20

11. City of Los Angeles Department of Aging 01/01/02 to ! 12/31/20I 10/08/19

112: to

13. to

14. to

15. to

16. to

17. to

18. to

19. to

20. to

Use additional pages if necessary.

Operational Agreement Summary - Cal OES 2-160 (Revised 7/2015)
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MICHAEL N. FEUER
CITY ATTORNEY

OPERATIONAL AGREEMENT

This Operational Agreement stands as evidence that the City of Los Angeles County Services 
(XC) Grant Program’s Victim Services Steering Committee (VSSC) intends to work together 
toward the mutual goal of identifying and addressing service gaps and needs of crime victims in 
Los Angeles.

The VSSC is comprised of the following mandatory and emergency victim population 
representation:

City of Los Angeles Department of Aging
Child Protective Services (Los Angeles County Department of Children and Family Services) 
Los Angeles City Attorney’s Office
Mental Health Department (Los Angeles County Department of Mental Health)
Los Angeles Police Department
Cal OES-funded Victim/Witness Assistance Program Project (Los Angeles City Attorney’s 
Office Victim Assistance Program)
Cal OES-funded Domestic Violence Assistance Program Project (Jenesse Center, Inc.)
Cal OES-funded Rape Crisis Program Project (Peace Over Violence)
Emerging Victim Population

- Children Exposed To Violence (Strength United Family Justice Center)
- Human Trafficking (Coalition To Abolish Slavery and Trafficking and Journey Out)
- Crisis Response To Domestic Violence (Los Angeles City Mayor’s Office DV policy 

and Vulnerable Populations)

The City of Los Angeles County Victim Services (XC) Program VSSC selected the Office of the 
Los Angeles City Attorney Victim Assistance Program as the lead agency to implement the City 
of Los Angeles XC Program during January 1, 2020 to December 31, 2020. The primary 
responsibilities of the lead agency includes:

- Administration of the City of Los Angeles XC Program, including the distribution of XC 
grant funding

- Selection of participating agencies to receive the City of Los Angeles XC grant funding, 
through a Request for Qualifications (RFQ) application process.

The implementing agency and the selected participating agencies will:
- Address the needs of one of or more of the following gaps in services and needs 

associated with victims of crime: underserved Los Angeles Police Department 
stations; homicide victims; domestic violence; children exposed to violence; human 
trafficking; and/or



City of Los Angeles XC Program 
Operational Agreement 
Page - 2

Work together and closely coordinate the following: case management of crime 
victims; provide multi-agency collaboration to enhance coordinated and direct service 
delivery to mutual clientele when appropriate; maintain standards of professionalism 
in providing services to victims; and provide comprehensive services as mandated by 
law when appropriate
Be willing to provide cross-training and technical assistance to improve awareness 
and quality of services to crime victims in the area
Be willing to meet upon request and when needed, discuss strategies, timetables and 
implementation of the City of Los Angeles XC Program
Agree to abide by the City of Los Angeles XC Program guidelines, including, but not 
limited to the submission of tracking and progress reports, and use of volunteers to 
meet program guidelines
Agree to abide by the provisions of the California Office of Emergency Management 
(Cal OES) Recipient Handbook.
Any of the undersigned agencies receiving XC grant funding agrees and 
acknowledges that it shall enter into a sub recipient agreement with the City which 
further memorializes the duties and responsibilities of each agency.

We, the undersigned, as authorized representatives of the City of Los Angeles County Victim 
Services (XC) Program and Victim Service Steering Committee (VSSC). do hereby approve 
this Operational Agreement, which is effective from January 1, 2020 to December 31. 2020.

v

Derek Tennell, Program Director 
Office of the Los Angeles City Attorney 
Victim Assistance Program 
Email: Derek.Tennell@lacitv.org

Michael Rimkunas, Commander 
Assistant to the Director, Office of Operations 
Los Angeles Police Department 
Email: 32211@lapd.online

\©bu. I wf
Date Date

OsM iJL.ff fjipaA fin
Dr. Carrie Esparza; Program Manager II

Ci
Laura Trejo, general Manager 
City of Los Angeles 
Department of Aging 
Email: Laura.Treio@lacity.org

County of Los Angeles 
Department of Mental Health 
Email: cesparza@dmh.lacounty.gov

7 QqJv hjj\ oLoff
Date Date
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> --O
Xiomara Flores-Holguin, MSW, CSA II 
County of Los Angeles 
Department of Children & Family Services 
Email: florex@dcfs.lacountv.gov

Chanel Smith, Director
Office of Mayor Eric Garcetti
DV Policy and Vulnerable Populations
Office of Public Safety
Email:

/Q/X/f
Date/Date

Kim Goldberg-Roth, E:
Strength United Family Justice Center 
Phone: (818) 787-9700

Kiran Gupta, Gf<aj}t£ Manager 
Coalition to Abolish Slavery & Trafficking 
Email: kiran@castla.org

utive Director

/oA//-7
Date

2
Patricia Gigg&ns, foceefutive Director 
Peace Over Violence (POV)
Email: patti@peaceoverviolence.org

'CJr. St^phany Edwell, Executive Director 
Journey Our 
Phone: (818) 988-4970

Date Date
o

Leslie Belf;;GrSnJs4vlanager 
Jen^sse Center, Inc.
Email: lbelt@ienesse.org

Miji Vellakkatel, Special Assistant 
XC Grant Supervisor
Los Angeles County District Attorney’s Office

to)t>\iQ

Email:
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PETTY CASH VICTIM FUND PROCEDURE

Office of the Los Angeles City Attorney XC19 02 7250

SUBRECIPIENT NAME SUBAWARD #

In order for a project to develop a Petty Cash Victim Fund with grant funds, certain criteria 
must be maintained. Petty Cash Victim Fund can be utilized for unforeseen financial 
intervention paid directly to the victim.

Due to the nature of this Petty Cash Victim Fund, they need to be easily accessible. 
Safeguards and accountability of the funds must be maintained. For effective 
management and audit purposes, the following procedures must be followed:

The Petty Cash Victim Fund and regular grant allocation funds must be kept 
separate, each with its own account within the general ledger.

The authority to disburse funds to victims from the Petty Cash Victim Fund rests 
with the Project Director, Financial Officer, and/or those identified on the 
Signature Authorization Form (Cal OES 2-103).

The name and signature of the victim and the employee disbursing the funds 
must be maintained, as well as the date, amount, and reason for the request.
Direct cash disbursements will be limited to no more than 
individual. Victims are not eligible to draw on the Petty Cash Victim Fund for 
more than one per year.

2.

3.

$100.004. per

Petty cash victim Fund Procedures - Cal OES 2-153 (Revised 7/2019)


