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April 20, 2020

Confidential

William Chun 
Deputy Mayor 
City of Los Angeles 
200 N. Spring St 
Los Angeles, CA 90012

Project: Safer Los Angeles Command Center

Dear Mr. Chun,

Further to our recent conversations, we, Boston Consulting Group, Inc. (“we” or "BCG”), look 
forward to working with you and your team on this Safer LA Command Center effort for the City of 
Los Angeles (“LA” or “City”).

In this Proposal Letter, we outline the Services, Deliverables and Products that we will be providing 
to you, as well as the terms and conditions that govern the engagement.

1 Description of the Project

COVID-19 has been declared a global pandemic, and greater Los Angeles began Safer at Home 
controls from March 16, effectively shutting down vast sections of the County’s ~$1 trillion 
economy.

After its intense focus on the current pandemic response phase, the City of Los Angeles is looking 
forward to the start of safer activities, and moving toward full recovery of the economy to its pre
pandemic levels and beyond.

To support this effort, the Mayor’s office is establishing the Safer LA Command Center - bringing 
together key stakeholders from across the public and private sectors to unite in support of a 
cohesive, coordinated approach to begin safer economic and societal activities. Only through such 
an effort - bringing together all the resources of greater Los Angeles toward a common set of 
objectives - can LA properly address this unprecedented crisis.

The broad goals of this effort are to identify the safest, most impactful activities possible, while 
prioritizing the sustained health and safety of LA’s community. Return to normal activities should 
be considered only with the right health protocols in-place, and while recognizing that building to a 
“new normal” will require a sequenced, coordinated approach, supported by new behaviors from 
our citizens. All the while, the “new normal” must effectively address the needs of the most 
impacted industries and members of the LA community, particularly the most vulnerable 
businesses, workers, and citizens.
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2 Scope of Services

The Safer LA Command Center

The City of Los Angeles is immediately establishing a Command Center team to provide clear 
coordination and communication for its efforts to ensure a safer city, and to build trust among the 
community and key stakeholders. The Command Center’s first priority will be helping define a 
strategic plan. To achieve a successful plan, it will work with various working groups to define 
action plans. Specifically, this team will initially focus on five areas:

• “Active program management”
o Define clear process and governance to track execution of efforts to ensure a safer 

city, identify interdependencies, support effective coordination 
o Synthesize and harmonize plans, identifying gaps and supporting issue resolution, 

providing targeted analytics and objective frameworks to support decision-making 
o Ensure alignment, accountability, and establish a “single source of truth” 
o Provide visibility and transparency for city leadership 
o Build the capabilities of working teams (e.g., playbooks, global learning)

• Support communications and stakeholder engagement strategy - potential dashboard
o Understand community (individuals, businesses, etc.) perspectives and integrate 

those perspectives into planning 
o Ensure transparent and consistent messaging
o [Potentially] define dashboards - with key metrics - along with information sources 

to support community understanding of status, progress, ongoing activities, and 
available resources

• Help define Safer LA strategy
o Work with stakeholders to define safer measures (incl. risk stratification, policy 

levers, sequencing, across geographies, etc.) 
o Prioritization of best practices (e.g., assessment of transmission risk vs. economic 

activity), with clear thresholds and metrics to guide progress and any adjustment 
o Identify investment and capability needs for the necessary enablers (e.g., PPE, 

testing, tracing) for ongoing containment and mitigation 
o Understanding likely societal impacts and required behavioral changes 
o Define effective coordination mechanisms for ongoing monitoring and adaptation to 

changing health risks •

• Identify early opportunities in society and economic impacts - and understand 
correlation to Safer LA strategy

o Understand key impacts, risks, and needs (e.g., financial, workforce development) of 
different elements of our society and economy (e.g., sectors, SMEs), along with 
understanding needs related to health & safety 

o Identify areas where the City can move fast to action initiatives (e.g., public health 
programs, infrastructure projects, workforce training, innovation support, digital 
capabilities).

o Begin to articulate the necessary contributions and behavior changes from 
government, industry, labor, and our community
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• Support plavbook development for Safer LA planning
o Assess public safety measures of different sectors and segments of society; define 

needs related to health & safety, financing and liquidity, business demand growth, 
and capability-building for workers/individuals 

o Articulate action plans to address needs and synthesize into funding, resource, and 
operational requirements across government, industry, labor, and community 

o Synthesize into prioritized, sequenced actions with clearly-defined target outcomes 
o Potential to support ongoing execution of initiatives to support recovery

Safer LA Command Center

It will be key to engage both business and community organizations to develop effective safety 
measures. As such, the Command Center will work with various working groups representing 
sectors / industries, government agencies, and key elements of our community (e.g., labor, SMEs). 
Each working group will have a designated point-of-contact to work with the Command Center 
team in providing important data / information, perspectives, and inputs into planning. Tangibly, 
each working group will define an Action Plan in collaboration with the Command Center - and 
coordinate in the successful execution of those plans.

The City will be further defining the Command Center & working group members and functions in 
the first weeks of the project; though the Command Center team will be moving soonest to engage 
business and community leaders on Los Angeles’s ongoing planning for public health and economic 
measures.

Any change in the scope of Services described in this Proposal Letter, including change in any 
Deliverables or Products, will be mutually agreed upon in writing by authorized individuals of both 
parties.

3 Deliverables and delivery

The Boston Consulting Group (BCG) proposes to support the City in its ramp up and ongoing 
operation of the Safer LA Command Center. BCG will work side-by-side with City team members 
to stand-up the Command Center and related working groups. BCG team members will then 
engage with the working groups and related City experts, leveraging their expertise to develop 
playbooks/toolkits for safety planning. In subsequent weeks, the BCG team will engage the working 
groups and City experts to define options to operationalize plans, ultimately supporting the 
successful launch of the initiatives - and potentially the ongoing refinement, monitoring, and 
rollout of the phased plan; as well as ongoing economic assessment planning.
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4 Term and Timeline

The project starts on April 20, 2020 with the first two phases running through May 29th, 2020; any 
additional phases of work are to be determined via mutual agreement by the City and BCG.

Upon mutual agreement, the contract term may be extended in biweekly increments.

S Location

Unless otherwise agreed to by BCG and the City, the Services shall be performed virtually or in Los 
Angeles, CA.

6 BCG Team

Daniel Acosta, Partner and Managing Director, Daniel Friedman, Senior Partner and Managing 
Director, Santiago Ferrer, Partner and Managing Director, and Jeff Hill, Senior Partner and Managing 
Director, will have overall responsibility for this effort. We will also have a dedicated experienced 
Partner, Nicole Bennett, to lead the day-to-day management of the program. Additionally, 
throughout this project, we will also draw on the expertise of key BCG experts, including Sanjay 
Saxena, Carmen Bona, and Jody Foldesy, among others.

7 Dependencies

BCG’s obligations are contingent on the following dependencies:
• City will deliver all required documentation, materials, and other resources as agreed by the
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parties and on a timely basis.
City team members will participate in regular meetings on mutually agreeable dates and 
times and cooperate with BCG to the extent reasonably required by BCG to carry out the 
Services.
City will manage any third-party vendors it retains in connection with this Engagement, and 
BCG will not be responsible for any delays due to dependencies on such third party vendors. 
BCG team will need access to, and cooperation from, City experts, which the City agrees to 
procure to provide the Services in accordance with the requirements of this Engagement.

Confidential ■ for discussion only

What we need from you to make this effort successful
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Data access

* Dedicated technical 
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analysis
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8 Acceptance

Services and Deliverables are considered completed when delivered by BCG unless agreed 
differently.

9 Fees

The City will pay Fees to BCG for the performance of the Services, and the provision of any 
Deliverables. For the purposes of this statement of work, “Fees” means all professional fees and 
expenses, excluding taxes, with certain limited exceptions, including, but not limited to, the costs of 
primary consumer research, expert interviews, and translation services that will be passed through 
at cost as they are incurred.

BCG’s standard fees for the proposed six weeks of support would be $1,200,0(50. Gi 
commitment to supporting our public sector clients in facing this unique pandemic crisis, BCG will 
invest $360,000 for the initial six weeks of j/vork, bringing the fees paid bytJiQ City te$840,000.

I
otir -.

5



BOSTON
CONSULTING
GROUP

The pricing for the initial six weeks of support reflects “medium team” support, as described below 
and consistent with our team-based pricing approach utilized with the federal government. For any 
support beyond the initial six weeks, we would provide small and/or medium teams for the desired 
support, with any resource needs to be defined by the City.

• A small team consists of leadership from BCG Managing Directors responsible for overall 
value delivery; senior advisors; industry and functional experts; average of one project 
manager; average of two project module owners; industry & functional analysts (Knowledge 
Team); advanced analytics experts; data and research specialists; IT specialists; production 
specialists; admin.

• A medium team consists of leadership from BCG Managing Directors responsible for overall 
value delivery; senior advisors; industry and functional experts; average of one project 
manager; average of three project module owners; industry & functional analysts 
(Knowledge Team); advanced analytics experts; data and research specialists; IT specialists; 
production specialists; admin.

Please see Appendix A for more detail on estimated team members and related hours.

Standard fees for a small team would be $150k per week; standard fees for a medium team would 
be $200k per week. Consistent with our above stated commitment, it is anticipated that BCG will 
continue to provide some level of investment for any extensions of this work.

BCG support for the build of a dashboard would be resourced separately from the above fees.

BCG will invoice the City for the Fees in US Dollars. In accordance with the Terms, the City will 
pay the invoices within thirty (30) days from the invoice date.

10 Terms

The provision of the services set out in this proposal letter will be governed by the attached Terms. 
In the event of a conflict between this Proposal Letter and the Terms, the provisions of the Terms 
will prevail, unless otherwise expressly varied in this Letter.

Yours sincerely,

Attest: Holly Wolcott 
Deputy Clerk:
9/15/20Name: Daniel J. Acosta 

Title: Managing Director & Partner 
On behalf of Boston Consulting Group, Inc.

If you agree with the proposal as set out above, including the BCG Terms, please sign one copy and 
return it to us.

lflU.UAA fljttA
Client name

SignatureDate Approved
September 15 ~

MICHAEL N FEUER.fcly
20

6
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Appendix A - Estimated Breakdown of Hoars

Small Team
First team member (Project Manager) 65 hours 
Second team member (Consultant) 65 hours 
Third team member (Associate) 65 hours 
Partner and Managing Director 16 hours 
Topic Experts and Senior Advisors 16 hours 
Knowledge Analyst and Research Support 12 hours 
Production Specialist 8 hours 
Project Support 16 hours

Medium Team
First team member (Project Manager) 65 hours 
Second team member (Consultant) 65 hours 
Third team member (Associate) 65 hours 
Fourth team member (Associate) 65 hours 
Partner and Managing Director 20 hours 
Topic Experts and Senior Advisors 24 hours 
Knowledge Analyst and Research Support 16 hours 
Production Specialist 12 hours 
Project Support 20 hours
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the Agreement; or (c) the occurrence or 
continuation of any Force Majeure Event.

BCG Terms

These terms ("Terms") apply to the provision of 
Services and Deliverables to Company as set out in the 
Proposal Letter. Services are provided by The Boston 
Consulting Group, Inc. a Massachusetts corporation 
(“BCG Inc.”), together with The Boston Consulting 
Group UK LLP (“BCG UK”). BCG Inc. and BCG UK are 
both principals on the Engagement and referred to 
collectively as “BCG.” Capitalized terms have the 
meanings set out in the body of these Terms or as set 
out in Schedule 1.

Use of Subcontractors and Third Parties.
Company consents to BCG’s use of 
subcontractors and third party consultants and 
experts. Subject to this Agreement and except as 
otherwise agreed, BCG is responsible for the acts 
and omissions of the subcontractors and third 
parties it retains.

1.5

2. TERM AND TERMINATION

1. SERVICES Term. The term of the Engagement is as set out 
in the Proposal Letter, unless terminated earlier 
pursuant to Section 2.2 (Termination) (the 
“Term”).

2.1

Contract Formation. By signing the Proposal 
Letter, Company agrees to engage and pay BCG 
to provide, and BCG agrees to provide, Services 
and Deliverables ("Engagement") in accordance 
with the Proposal Letter and these Terms 
(together, "Agreement").

1.1

Termination. The Engagement may be 
terminated by either BCG or Company 
immediately upon written notice (“Notice”) if 
the other Party: (a) commits a material breach of 
the Agreement which is incapable of remedy or, 
where such breach is capable of remedy, the 
breaching Party fails to remedy that breach 
within 30 calendar days after receipt of Notice; 
(b) suffers an Insolvency Event; or (c) suspends, 
ceases, or threatens to cease operating all or a 
substantial part of its business, or disposes of all 
or a substantial part of its assets.

2.2

Provision of Services. BCG will perform the 
Services with the degree of care, skill and 
foresight one would reasonably and ordinarily 
expect from a provider engaged in the same type 
of undertaking under similar circumstances. Any 
claim by Company against BCG under this 
paragraph must be made within sixty (60) days 
from the end of the Term of the Engagement.

1.2

Effect of Termination. Termination or expiry 
of the Engagement will not release a Party from 
any liability that has accrued but remains unpaid 
or outstanding as of the date of termination or 
expiry. Upon the expiration or termination of the 
Engagement, licenses and rights to use granted 
hereunder will automatically and immediately 
terminate unless renewed or extended by 
express written agreement of BCG.

Company Responsibilities. Company agrees to 
actively cooperate in the delivery of the Services 
and Deliverables and is responsible for: (a) 
providing data about Company’s needs, 
business, operations, personnel, customers, 
technology, requirements (including relevant 
legal and compliance requirements); (b) fulfilling 
Company dependencies set out in the Proposal 
Letter; (c) providing and maintaining materials 
and services such as computers, software, 
hardware, office space, furniture, facilities, 
utility and internet services, as required; (d) 
timely iteration, feedback and approvals of 
goals, timelines, requirements and outputs; (e) 
ensuring the use of Services and Deliverables 
comply with the laws and regulations applicable 
to Company; and (f) such other assistance as 
necessary for BCG to successfully deliver the 
Services and Deliverables.

2.31.3

3. INTELLECTUAL PROPERTY RIGHTS

Background IPR. Each Party owns and retains 
all rights, title, and interests in and to, its 
Background IPR. Company grants to BCG a 
worldwide, non-exclusive, royalty-free, sub 
licensable and non-transferable license to use 
Company’s Background IPR to the extent 
necessary to enable BCG to perform the 
Engagement.

3.1

BCG Relief. BCG is not responsible for delay, 
failure to perform or deliver, or alteration of 
Services and Deliverables, or loss or corruption 
of Company Data due to: (a) any failure by 
Company to comply with its responsibilities 
under Section 1.3; (b) any breach by Company of

1.4
Deliverables3.2

Non-Software Deliverables. Subject to section 
3.2.4, BCG assigns the Foreground IPR contained 
in the Non-Software Deliverables to Company

3.2.1



but not limited to, any know-how, concepts, or 
information retained in the unaided memory of 
BCG employees or agents, as a result of 
authorized access to Company Confidential 
Information.

effective upon receipt of Company’s payment for 
the applicable Non-Software Deliverable.

3.2.2 Software Deliverables. Subject to section 3.2.4, 
BCG grants to Company a non-exclusive, non- 
transferable (other than to Company’s 
Affiliates), royalty-free, worldwide, perpetual 
license to use, copy, translate, display, and 
prepare derivative works of the Software 
Deliverables for Company’s internal business 
purposes, including the right to amend, adapt, 
transform, translate in whole or in part and into 
any format whatsoever the Software 
Deliverables to carry out remedial maintenance 
and integrate interfaces, provided such use does 
not breach Company’s confidentiality 
obligations to BCG, BCG’s confidentiality 
obligations to third parties, or infringe BCG’s 
Background IPR.

3.3 Company Data.

3.3.1 Company owns Company Data. Except for the 
rights expressly granted in the Agreement, all 
rights, title and interest in and to any and all 
proprietary rights in Company Data will remain 
with and be the exclusive property of Company.

3.3.2 Company grants to BCG a worldwide, non
exclusive, royalty free, irrevocable license, 
including the right to grant sublicenses to BCG’s 
Affiliates, subcontractors and third party 
consultants or experts performing services for 
BCG under the Engagement, to access, use, copy, 
display, perform, store, host, retrieve, 
anonymize, process, aggregate, mine, analyze, 
and modify Company Data, and to compile, 
combine or incorporate such Company Data 
with or into other data and information, for the 
purpose of the Engagement and as required to 
provide the Services and Deliverables. Company 
will obtain all rights and permissions relevant 
and necessary for such purposes, and to the 
extent required, notify any individuals or entities 
who own or have an interest in Company Data, 
to ensure that BCG can access and use Company 
Data for the purposes of the Engagement. 
Company agrees that BCG may use and upload 
Company Data to secure cloud-based file storage 
and sharing solutions when providing Services to 
Company.

3.2.3 Company acknowledges and agrees that BCG 
prepares the Deliverables solely for Company's 
internal use. Company will not disclose 
Deliverables or make Deliverables available for
use by any third party without the prior written 
consent of BCG. Company will procure that any 
third party to which it wishes to disclose 
Deliverables or any other BCG materials or work 
must first sign BCG's standard form of non
reliance letter and/or non-disclosure agreement. 
BCG can provide Company with a copy of these 
forms upon Company’s request. If BCG agrees to 
Company disclosing the Deliverables or 
extending access to Deliverables to third parties, 
Company agrees that BCG will not be 
responsible for any Losses incurred by Company 
or any third party as a result of or in connection 
with such disclosure or authorized use of, or 
reliance on, the Deliverables or any other aspect 
of BCG’s work. For the avoidance of doubt, 
Company may redistribute Deliverables without 
procuring the execution of a non-reliance letter 
and without seeking BCG’s prior consent, 
provided that the Deliverables are not expressly 
or implicitly attributed or attributable to BCG.

Aggregated Data. In the course of the 
Engagement BCG may use Aggregated Data for 
analytical, statistical, reporting and training 
purposes and BCG will own such Aggregated 
Data. Company agrees to allow BCG to remotely 
collect, store, maintain, process, and use 
diagnostic, technical, usage and other related 
information with the aim of improving the 
applicable BCG Product for any reason, 
including, but not limited to, product
enhancements or security evaluations. Nothing 
contained in this Section limits or reduces BCG’s 
obligations to protect Company’s Confidential 
Information or Personal Data.

3.4

3.2.4 BCG is not precluded from developing for itself, 
or for others, anything, whether in tangible or 
non-tangible form, that is competitive with, or 
similar to, any of the Deliverables, provided that 
BCG does not use any Company Confidential 
Information for which it does not have a license 
to use for such purposes. Additionally, BCG is 
free to use its general knowledge, skills, 
experience, know-how, expertise, ideas, 
techniques, approaches, concepts, and designs 
used, developed, or acquired by or on behalf of, 
BCG in the course of the Engagement, including

Third Party Materials3.5

3.5.1 BCG agrees, to the extent permitted by the 
applicable third party, to assign or transfer the 
license related to Third-Party Material

2



incorporated into Deliverables. In the event that 
BCG is not able to assign or transfer the license, 
Company agrees it will secure a separate license 
directly from a licensor. Company acknowledges 
that the proper functioning of Deliverables and 
availability of some or all features of a 
Deliverable may be contingent on Company 
holding licenses to Third-Party Material.

commercially reasonable measures to protect 
such Company Data, which measures will be no 
less than the measures BCG takes to protect its 
own data. Company acknowledges and agrees 
that BCG cannot and does not guarantee the 
privacy, security, integrity, or authenticity of any 
information, including but not limited to 
Company Data transmitted over, or stored in, 
any system connected to the Internet.

3.5.2 Company will at all times: (a) comply with the 
terms, conditions, and restrictions set forth in any 
agreements regarding use of Third-Party 
Material and acknowledges that BCG is also 
subject to such terms, conditions and restrictions; 
(b) be solely responsible for the payment of all 
fees, costs or expenses associated with Third- 
Party Material, except as set out in the Proposal 
Letter; and (c) ensure its use of BCG Background 
IPR, BCG Products, and Software Deliverables 
does not pose a security risk or adversely impact 
the ability of other parties to access the services, 
systems or materials.

Company Obligations. Company agrees that it 
will: (a) limit access to BCG Products and 
Specifications to Permitted Users; (b) be solely 
responsible for any breach of the Agreement by 
Permitted Users; (c) not decompile, disassemble, 
reverse engineer or otherwise attempt to obtain 
or modify the source code of BCG Products or 
reduce to human perceivable form all, or any 
part, of the BCG Products for any reason; and (d) 
be solely responsible, and BCG will bear no 
responsibility for (i) correctly inputting Company 
Data to BCG Products; (ii) decisions regarding 
data input (e.g., field definitions) in respect of the 
processing of Company Data by BCG Products; 
(iii) the selection, quality, integrity, authenticity, 
exhaustiveness of, or errors or omissions in, 
Company Data; (iv) Company’s choices with 
regard to configuring BCG Product options (e.g., 
filters and groupings); and (v) Company’s 
interpretation of, and decisions taken, based on 
reports or other output generated by BCG 
Products. Company warrants that all Company 
Data inputted to BCG Products will be free of any 
bugs, viruses, and other malware.

4.3

3.5.3 BCG makes no representations or warranties of 
any kind with respect to Third-Party Material. 
Warranties, obligations, liabilities, and 
Company’s remedies with respect to Third-Party 
Material, are limited in each case to whatever 
recourse may be available in the applicable third 
party agreement and BCG has no liability with 
respect to such Third-Party Material.

4. BCG PRODUCTS.

4.1 License. Right to Use. BCG or BCG’s licensors 
own and retain all rights, title and interests in, 
and relating to, BCG Products. Subject to 
Company’s compliance with the terms of this 
Agreement, BCG grants to Company and its 
Permitted Users a limited, worldwide, non
exclusive, non-transferable, non-sub-licensable, 
revocable right to access and use the BCG 
Products as specified in the Proposal Letter and 
to access, use, and make a reasonable number of 
copies of relevant Specifications, in each case 
solely for Company’s internal business purposes 
for the term of the Engagement, unless a 
different period is specified in the Proposal 
Letter.

5. FEES AND PAYMENT

Fees. Company will pay BCG Inc. amounts due 
for the Services and Deliverables, as set out in 
the Proposal Letter ("Fees"). To the extent the 
Engagement terminates before completion for 
any reason, Company will pay Fees incurred for 
all Services and Deliverables up to the date of 
termination, together with expenses incurred by 
BCG, through such date.

5.1

Payment. Unless expressly agreed otherwise in 
the Proposal Letter, BCG Inc. will invoice 
Company monthly (or every four weeks). 
Company will pay the invoices within thirty (30) 
days from the invoice date. Overdue balances 
will accrue interest at a rate of one percent per 
month or such lesser amount required by 
applicable law.

5.2

4.2 Support. BCG agrees that it will: (a) give 
Company a brief technical introduction to the 
relevant BCG Produces); (b) provide 
maintenance and support for SaaS and cloud- 
based BCG Products as described in the 
applicable standard service level agreement 
(“SLA”); and (c) to the extent the BCG Products 
are used to process Company Data, take

Taxes. The Fees do not include applicable taxes. 
BCG will charge, and Company will pay, all 
applicable taxes in connection with the

5.3
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Engagement including but not limited to, sales, 
use, excise, value-added, business, goods and 
services, consumption, withholding, and other 
similar taxes and duties, as well as penalties and 
interest, if any.

notify the disclosing Party. If requested by the 
disclosing Party the receiving Party will 
reasonably cooperate with the disclosing Party 
(at the disclosing Party’s request and expense) to 
oppose or limit the extent of such disclosure.

Company Personal Data. Company will use all 
reasonable efforts to ensure that it does not send 
any Personal Data to BCG. Notwithstanding the 
foregoing, if the Parties agree that BCG will 
process Company Personal Data on Company’s 
behalf as part of the Services, the Parties will 
enter into a data processing agreement 
incorporating the terms required under article 28 
of GDPR, or the applicable data protection 
legislation. Company will be the controller 
determining the purposes and manner in which 
Company Personal Data is processed and BCG 
will be the processor as such terms are defined in 
EU Data Protection Directive (Directive 
9S/46/EC) and the General Data Protection 
Regulation ((EU) 2016/679) (“GDPR”).

6.56. CONFIDENTIALITY

Confidentiality. Except as set out in Sections 6.3 
and 6.4, each Party will keep confidential the 
Confidential Information of the other Party.

6.1

Exclusions. Confidential Information will not 
include information that: (a) is previously known 
to, or in the possession of, the receiving Party 
without an obligation not to disclose; (b) is 
acquired by a receiving Party from a third party 
which was not, to the receiving Party’s 
knowledge, under an obligation not to disclose 
such information; (c) which the receiving Party 
can demonstrate was independently developed 
by or for the receiving Party without reliance on 
any Confidential Information of the other Party; 
(d) becomes publicly known and made 
generally available, through no breach of the 
Agreement; or (e) consists of Aggregate Data, 
that neither identifies nor allows a third party to 
infer the identity of disclosing Party as the source 
or subject of any component of the Aggregate 
Data.

6.2

7. WARRANTIES AND DISCLAIMER

Representations and Warranties. Each Party 
represents and warrants: (a) it has the right, 
power, and authority to execute and deliver the 
Proposal Letter and to perform and fulfil the 
obligations of the Engagement; and (b) the 
Agreement, when duly authorized, executed, 
and delivered by such Party, constitutes the 
legal, valid, and binding obligations of such 
Party, enforceable in accordance with the Terms. 
Company represents and warrants: (i) it has all 
necessary consents to allow BCG to use 
Company Data; and (ii) it will use the Services 
and Deliverables in a manner consistent with the 
Agreement.

7.1

Permitted Use. Each Party may copy and use 
Confidential Information of the other Party only 
to the extent reasonably necessary for purposes 
of the Engagement. Each Party will protect the 
Confidential Information of the other Party in 
the same manner it protects the confidentiality 
of its own Confidential Information, but in no 
event using less than a reasonable standard of 
care.
Confidential Information of the other Party to 
those of its personnel (including personnel 
employed by its Affiliates) and subcontractors 
engaged in the performance, management, 
receipt, support, or use of the Services for the 
Engagement. Such access is permitted provided 
that such personnel and third parties are bound 
by obligations of confidentiality substantially 
similar to the confidentiality provisions under 
these Terms.

6.3

Each Party will restrict access to the
Software Deliverables and BCG Products7.2

7.2.1 BCG warrants that, during the Warranty Period, 
Software Deliverables and BCG Products will 
function substantially in conformance with any 
agreed Specifications. If Company becomes 
aware of a Software Deliverable or a BCG 
Product that is not functioning in substantial 
conformance with the Specifications (“Defect”), 
Company will provide BCG with prompt written 
Notice of the Defect within the Warranty Period, 
including a reasonably detailed explanation of 
the Defect (such Notice to be provided in 
English), If BCG is able to reproduce the Defect 
in BCG’s own operating environment and the 
Defect is not caused by (i) modifications made by 
or on behalf of Company or (ii) other reasons 
outside of BCG’s control, BCG will correct the

6.4 Legal Proceedings. If a Party receives an order 
of any court of competent jurisdiction or any 
regulatory, judicial, governmental, or similar 
body or any taxation authority of competent 
jurisdiction requiring disclosure of the 
Confidential Information of the other Party, to 
the extent legally permitted it will promptly

4



Defect, or at BCG’s option after exercising 
commercially reasonable efforts to correct the 
Defect, refund to Company the portion of the 
Fees related to the defective part of the Software 
Deliverable or BCG Product (as long as the 
Company returns and no longer uses that portion 
of the Software Deliverable or BCG Product) or 
Fees prepaid by Company for use of the Software 
Deliverable or BCG Products.

patent rights. Company’s sole remedy, other 
than this indemnity, is for BCG at BCG’s option, 
to either: (i) procure Company’s continued full 
use of the Deliverable as contemplated by the 
Engagement; (ii) substitute the infringing 
Deliverable; or (iii) modify the Deliverable to 
become non-infringing. This remedy will not 
apply to any Infringement Claim arising in whole 
or in part from (i) a modification to a Deliverable 
not approved or performed by BCG, (ii) use of a 
Deliverable other than as contemplated by, or in 
a manner not compliant with this Agreement or 
the law, (iii) actions, claims, suits, or proceedings 
to the extent based upon the combination of the 
Deliverable with content, data, devices, 
products, software, service, or technology not 
supplied by BCG, even if the Deliverable have no 
substantial use other than as part of a 
combination. Company will use all reasonable 
endeavors to mitigate its Losses arising out of any 
third party IPR claim.

7.2.2 Company acknowledges that to assess and 
resolve the Defect, it may be necessary to provide 
BCG, the support staff, and all other persons duly 
authorized: (i) full, safe and uninterrupted direct 
access at Company sites or premises; and (ii) 
remote access to Company systems, files, 
equipment, and personnel as may reasonably be 
required for the purpose of performing the 
support described in this section 7.2.

7.2.3 The foregoing constitutes Company’s sole and 
exclusive remedy, and BCG’s sole and exclusive 
liability for any Software Deliverable or BCG 
Product Defect.

Company indemnifies, defends, and holds BCG, 
its Affiliates and their respective directors, 
officers, partners, members, representatives, 
agents, and successors and assigns (the “BCG 
Indemnified Parties”) harmless from any actual 
or threatened claims and Losses, including as a 
party or witness in any claim, arising from or 
related to: (a) disclosure of the Deliverables by 
Company to a third party, or any use of, or 
reliance on, the Deliverables by such third party;
(b) a third party claim that BCG's use of 
Company's IPR or Company Data in 
performance of the Services breaches any third 
party IPR or the confidentiality of a third party;
(c) any damage caused to BCG Products by 
Company’s use of BCG Products or by the 
inputting or processing of Company Data, 
including but not limited to, damage resulting 
from any bug, virus or other malware contained 
in Company Data; and (d) a third party claim 
against BCG with respect to any decisions made 
or actions taken by Company based on outputs 
obtained from BCG Services and Deliverables.

8.2

7.3 Warranty Disclaimer. To the fullest extent 
permitted by law and except as otherwise 
expressly set forth in the Agreement, BCG, on 
behalf of itself and its suppliers, makes no, and 
expressly disclaims all, express, implied and 
statutory representations or warranties, 
including, but not limited to, any implied 
warranties of merchantability, fitness for a 
particular purpose, reliability, timeliness, 
quality, suitability, availability, accuracy or 
completeness, non-infringement, title and/or 
any warranties arising from course of dealing, 
usage, or trade practice. BCG does not warrant 
or represent that BCG Products or Deliverables 
will be uninterrupted or error-free. BCG does not 
guarantee specific results or output, resulting 
from, or generated through the Services, BCG 
Products or Deliverables, including any 
algorithmic, automated decision-making, 
artificial intelligence models, robot advisors, or 
chat bots. Company is responsible for Company 
decisions and actions based on outputs obtained 
from BCG Services and Deliverables. This 
section will survive the termination or expiry of 
the Engagement.

8.2.1 Company agrees to defend, indemnify, and hold 
harmless the BCG Indemnified Parties against all 
claims, costs, and damages, including reasonable 
attorneys’ fees, arising from a third party claim 
or demand that is based upon, arises or results 
from, or relates to: (a) Company’s or its agent’s 
use, operation, utilization, or distribution of the 
Software Deliverables or BCG Background IPR in 
violation of the Agreement; (b) Company’s 
failure to obtain the necessary rights, licenses, or 
consents to provide Company Background IPR or 
Company Personal Data; or (c) Company’s non-

8. INDEMNITY

BCG indemnifies Company from Losses arising 
out of a claim brought by a third party that 
Company's use of the Services or Deliverables as 
contemplated by the Engagement infringes any 
third party IPR (“Infringement Claim”) excluding

8.1
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(including under an indemnity), tort (including 
negligence), statute, strict liability or otherwise, 
resulting from or related to the Engagement, 
whether or not such Party knew of should have 
known of the possibility of any such damages.

compliance with section 3.5 with respect to 
Third-Party Material.

In the event either Party or its Affiliates are 
required to produce documents, testify or 
otherwise serve as a witness in the context of 
legal disputes between the other Party and third 
parties or governmental investigations, the non
producing Party agrees it will reimburse all 
reasonable costs and fees that the other Party or 
its Affiliates incur to satisfy these obligations, 
including, but not limited to, reasonable fees for 
the retention of legal counsel to aid compliance 
with such obligations.

8.3

Subject to Sections 9.2 and 9.4, under no 
circumstances will BCG's aggregate liability to 
Company for any and all claims, including third 
party claims, or Losses arising from or in 
connection with or relating to the Engagement, 
whether in contract (including under an 
indemnity), tort (including negligence), strict 
liability, statute or otherwise, exceed an amount 
equal to the Fees paid by Company to BCG for 
the Service or Deliverable that gave rise to the 
claim.

9.3

Each Party’s indemnification obligations are 
contingent upon the indemnified Party providing 
the indemnifying Party prompt written Notice of 
any claim such Party seeks to have indemnified, 
provided that any failure to so notify will not 
limit any of the obligations of the indemnifying 
Party under this Section, except to the extent 
such failure materially prejudices the defense of 
such claims. A Party seeking indemnity will give 
the indemnifying Party sole authority to defend 
or settle the relevant claim and provide, at the 
indemnifying Party's expense, such information 
and cooperation as may be reasonably necessary 
to assist the defense of such claim. Each Party 
agrees on behalf of itself, and where applicable, 
on behalf of its Affiliates, that no settlement 
agreement will be entered into on terms that 
would impose liability on the other or increase 
its obligations hereunder, without the prior 
written consent of the other Party, which will not 
be unreasonably withheld. Each Party’s 
respective indemnification obligations do not 
apply to the extent any claim, loss, expense or 
the like is caused by the Party seeking 
indemnification or its subsidiaries, affiliates, 
shareholders, directors, officers, employees or 
agents, or arises as a result of such Party's breach 
of the Agreement.

8.4

Notwithstanding anything else to the contrary, in 
respect of a defaulting Party, nothing in these 
Terms limits or excludes liability for: (i) personal 
injury or death caused by the defaulting Party's 
negligence; (ii) fraud; or (iii) any matter for which 
it would be illegal to exclude or limit liability. 
Nothing herein limits Company's obligation to 
pay the Fees for Services performed.

9.4

10. GENERAL PROVISIONS

10.1 Diversity. BCG believes that diversity 
contributes to excellence. As a matter of policy, 
BCG staffs its teams with an appropriate mix of 
consultants from its offices around the world, 
without regard to gender, race, sexual 
orientation, religion or other protected class or 
characteristics.

10.2 Compliance with Law. BCG will comply with all 
BCG Laws. Company will comply with all 
Company Laws and will operate and utilize the 
Services and Deliverables in a manner that 
complies with all such laws and regulations, 
including without limitation, export restriction.

9. LIMITATION OF LIABILITY 10.3 Company acknowledges and agrees that BCG 
does not provide fairness opinions or valuations 
of market transactions or legal, accounting, or 
tax advice. Company agrees that it will retain its 
own experts in these disciplines as it deems 

If the tax implications of the

BCG Inc. and BCG UK are jointly and severally 
liable to Company with respect to any claim in 
connection with or related to this Agreement, 
and any such claims made against BCG UK and 
BCG Inc. will be pursued in the same jurisdiction.

9.1

necessary.
Engagement create, or otherwise trigger, a 
regulatory disclosure requirement, including but 
not limited to disclosure under the EUSubject to Section 9.4, in no event will a Party be 

liable to the other Party for any: (i) indirect, 
special, exemplary, incidental or consequential 
damages; or (ii) direct or indirect damages arising 
from loss of business, data, profits, or goodwill, 
in each case, whether arising out of contract

9.2
Mandatory Disclosure Regime pursuant to EU 
Council Directive 2018/822 (“DAC 6”), Company 
acknowledges that such disclosure is the 
obligation of Company’s tax and financial 
advisors, agrees to work with its tax and financial

6



data scientists and BCG digital, analytical data, 
and software developers. Involvement of an 
individual in the Engagement will not preclude 
that individual from working for other clients in 
Company's industry. During the term of the 
Engagement and for one (1) year thereafter, 
neither Party will directly approach, counsel, or 
attempt to induce any person who is actively 
involved in the performance or review of the 
Services, to leave the other Party’s employ or 
engagement, nor hire such person without the 
other Party’s prior written consent, except that 
this Section will not restrict the employment of 
any person as a result of that person making an 
unsolicited response to a bona fide and 
published general recruitment advertisement 
not specifically directed at such person.

advisors to satisfy such regulatory 
requirement(s), and will provide BCG written 
evidence of filing prior to any filing deadline. 
BCG will make best efforts to notify Company 
and confirm information for disclosure if it 
believes a regulatory disclosure is required. 
Company will have five business days from such 
Notice to disagree with this assessment or 
demonstrate compliance with such 
requirement. In any event, BCG will make such 
regulatory disclosures as it determines, in good 
faith, are required by law.

10.4 Dispute Resolution. If a dispute arises out of or 
in connection with the Engagement, a Party will 
be entitled to refer the dispute by written notice 
("Dispute Notice") for resolution by the Parties' 
respective project managers who will meet to 
resolve the dispute within 15 business days of the 
date of such Dispute Notice. If the Parties fail to 
resolve the dispute within 15 business days of the 
date of the Dispute Notice, the dispute will then 
be automatically referred to a senior 
representative of each Party, who will meet to 
resolve the dispute within 30 business days of the 
date of the Dispute Notice. If the dispute cannot 
be resolved in accordance with this Section 
within 30 business days of the date of the Dispute 
Notice, the Parties may start proceedings. 
Nothing in the Agreement limits or in any way 
restricts the ability of a Party to seek injunctive 
relief in a court or other judicial body.

10.7 Governing Law. The Agreement will be 
governed by and construed in accordance with 
the laws of the State of California (except that 
any conflicts-of-law principles of such state that 
would result in the application of the law of 
another jurisdiction will be disregarded), and the 
Parties agree to submit to the exclusive 
jurisdiction of the State of California and agree 
not to plead or claim that any such action has 
been brought in an inconvenient forum.

10.8 Severability. The provisions of the Agreement 
will be deemed severable, and the invalidity or 
unenforceability of any one or more of its 
provisions will not affect the validity and 
enforceability of its other provisions. If any 
provision is held to be invalid, void, or 
unenforceable, the remaining provisions will 
continue in full force. In lieu of any invalid 
provision, a substitute provision will apply 
retroactively which comes as close as legally and 
commercially possible to the intent which the 
Parties had or would have had, according to the 
spirit and purpose of the Agreement.

10.5 No Publicity, No Party will make any public 
announcement or press release regarding the 
Engagement or Services performed without the 
prior written consent of the other Party; 
provided, however, BCG has the right to refer to 
Company as a client of BCG for promotional 
purposes. Except as required by law, neither 
BCG Deliverables nor reference to BCG may be 
included or made in any prospectus, proxy 
statement, offering memorandum or similar 
document or materials prepared for public 
distribution.

10.9 Notices. All Notices required or permitted 
under the Agreement will be in writing, 
reference the Proposal Letter and will be 
delivered to the Parties at the addresses 
referenced in the Proposal Letter: (a) by hand 
(and will be deemed to have been received on 
signature of a delivery receipt or at the time the 
Notice is left at the proper address); or (b) by 
certified mail or deposit with a nationally 
recognized overnight carrier (and will be deemed 
delivered at 9.00am on the second business day 
after depositing or, if earlier, the time recorded 
by the mail service); or (c) if sent by email, at the 
time of transmission, or, if this time falls outside

10.6 Restrictions on Personnel. BCG will not assign 
consultants who have worked with Company to 
provide services to a direct competitor of 
Company, where the services to be provided are 
substantially similar to the Services BCG 
performs for Company under the Proposal 
Letter. This restriction will last for 12 months 
from the conclusion of the individual’s work with 
Company on the Engagement. This restriction 
will not apply to any senior professionals who 
serve as BCG practice area leaders (“PALs”), 
topic leaders, topic experts or advisors, including
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specifically provided for herein are intended to 
be cumulative and will not be deemed to exclude 
any other right or remedy that a Party may have 
at law or in equity.

business hours in the place of receipt, when 
business hours resume.

10.10 Relationship of the Parties. BCG is an 
independent contractor. Nothing in the 
Agreement will be interpreted or construed as 
creating or evidencing any partnership or agency 
between the Parties or as imposing any 
partnership or agency obligation or liability upon 
any Party. No Party is authorized to enter into 
or incur any agreement, commitment, 
obligation, or liability in the name of, or on 
behalf of, the other Party.

10.16 Assignment. A Party may assign its rights under 
the Agreement to any person or entity in 
connection with a merger, acquisition or sale of 
all or substantially all of its assets to which the 
Agreement pertains, provided that, in the case of 
an assignment by Company, Company is not 
permitted to assign such rights to a competitor of 
BCG. BCG is expressly permitted to assign its 
rights under the Agreement to any of its 
Affiliates. Except as specifically provided in this 
section, no Party will voluntarily, by operation of 
law, or otherwise, assign any rights or delegate 
any obligations under the Agreement, other than 
the right to receive payments, without the prior 
written consent of the other Party, and any 
attempt to do so is void. The Agreement will bind 
and inure to the benefit of the Parties and their 
respective successors and permitted assigns.

10.11 Third Party Beneficiaries. The Agreement 
exists solely for the benefit of the Parties to the 
Proposal Letter. Only a Party, or in the case of 
BCG its Affiliates, may enforce the terms of the 
Agreement in respect of the relevant 
Engagement. The Parties to the Proposal Letter 
do not intend to confer any right or benefit in 
connection with the Proposal Letter on any third 
party, except that a Party’s Affiliates can enforce 
their rights to be indemnified pursuant to 
sections 8.2 and 8.3. 10.17 Entire Agreement. The Proposal Letter signed 

by the Parties, these Terms, and any mutually 
agreed schedules, contain the entire agreement 
and understanding by and between the Parties 
with respect to the Engagement to the exclusion 
of all other terms, including, but not limited to, 
any purchase order or other standard terms of 
Company. No prior representations, promises, 
agreements, or understandings, whether written 
or oral, will be of any force or effect. No change 
or amendment is binding on any Party unless in 
writing and signed by both Company and BCG. 
In the event of conflict between these Terms and 
the Proposal Letter, the provisions of these 
Terms will prevail, unless expressly varied in the 
Proposal Letter.

10.12 Waiver. The delay or failure of a Party to insist 
upon or enforce the other Party’s strict 
performance of any provision herein, or to 
exercise any right or remedy under the 
Agreement, will not be interpreted or construed 
as a waiver of that Party’s right to assert or rely 
upon any such provision, right or remedy in that, 
or any other, instance.

10.13 Force Maieure. Except for the obligation to pay 
the applicable Fees when due, no Party will be 
liable to any other Party for failure or delay in 
performance caused by a Force Majeure Event, 
and such failure or delay will not constitute a 
material breach of the Agreement.

10.18 Counterparts. The Parties agree that the 
Proposal Letter may be executed in 
counterparts, each of which will be deemed an 
original, but which together constitute one and 
the same instrument.

10.14 Survival. All provisions of the Agreement which 
are by their nature intended to survive the 
expiration or termination of the Engagement will 
survive, including but not limited to Sections 2.3 
(Effect of Termination), 3 (Intellectual Property 
Rights),
(Confidentiality), 8 (Indemnity), 9 (Limitation of 
Liability), 10.3 (Dispute Resolution), 10.5 (No 
Publicity), 10.6 (Restrictions on Personnel), 10.7 
(Governing Law), 10.8 (Severability), 10.9 
(Notices), 10.11 (third party Beneficiaries), 10.12 
(Waiver), 10.14 (Survival) and 10.15 (Remedies 
Cumulative).

There is no rule of 
interpretation against the drafter in drafting 
these Terms. Both Parties acknowledge they 
have had ample time to review and negotiate the 
Terms and have had the opportunity to review 
the Terms with their respective legal advisers.

10.19 Interpretation.5 (Fees and Payment), 6

10.15 Remedies Cumulative. Except as otherwise 
provided in the Agreement, the remedies
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Square, London W1U 3PZ, or such other address as 
BCG UK may provide by Notice.

Schedule 1 
Definitions

“Affiliate(s)” means with respect to a Party, any 
entity that, now or in the future, owns, or is owned 
by or is under common ownership with, such Party. 
For the purposes of this definition, “ownership” 
means control of more than a 50% interest of an 
owned entity or the ability to direct the actions of 
an owned entity according to the desires of the 
owning entity.

“Company” means the entity named in the 
Proposal Letter, which will be the recipient of the 
Services provided by BCG.

l. to.

“Company Data” means the original data or 
information, in any form, that is provided to BCG 
by or on behalf of Company (including Company 
Personal Data and excluding Aggregated Data).

u.

“Aggregated Data" means de-identified, sanitized 
or anonymized data that is derived from multiple 
data sets and Company Data, but excludes 
Company Personal Data.

2. “Company Laws” means any and all Applicable 
Laws that are not BCG Laws.

12.

13. “Company Personal Data” means the 
information, in any form, provided to BCG by or on 
behalf of Company that alone, or in combination 
with other information: (a) is considered personal 
data or personal identifiable information under the 
applicable data privacy laws; or (b) identifies or 
could be reasonably used to identify an individual 
data subject, including names, addresses, email 
addresses (beyond log-on business email), 
telephone numbers, Social Security numbers, 
government identification numbers or any other 
personally identifiable information.

“Applicable Laws” means any and all laws or 
regulations applicable to the Parties’ respective 
businesses including without limitation, DAC 6, all 
privacy, database, copyright, trademark, patent, 
trade secret, export, and any applicable foreign or 
domestic anti-bribery and anti-corruption laws and 
regulations, including the UK Bribery Act 2010, the 
US Foreign Corrupt Practices Act 1977 and any 
laws intended to implement the OECD Convention 
on Combating Bribery of Foreign Public Officials in 
International Business Transactions, each as 
amended and updated from time to time.

3.

14. “Confidential Information” means any trade 
secrets or other information that is disclosed by one 
Party to the other Party under the Agreement and 
that is either (a) conspicuously marked or 
otherwise identified as confidential or proprietary 
at the time of disclosure; or (b) is reasonably 
understood to be confidential based upon the 
nature of the information disclosed or the 
circumstances of the disclosure. Confidential 
Information may be of a technical, business, or 
other nature (including, but not limited to, 
information which relates to a Party’s technology, 
research, development, products, services, pricing 
of products and services, customers, employees, 
contractors, marketing plans, finances, contracts, 
legal affairs, or business affairs). Confidential 
Information excludes Aggregate Data and 
algorithms, source or object code contained in 
Foreground IPR assigned by BCG to Company or 
Software Deliverables.

"Background IPR” means any IPR: (i) developed 
by a Party independently of the Engagement; or (ii) 
owned by a Party, or licensed to such Party (other 
than by the other Party), at the commencement 
date of the Engagement, including any and all 
derivative works including modifications or 
enhancements to the same made before, during, 
and after the Engagement.

4.

"BCG” means, collectively, BCG Inc. and other 
entities (including BCG UK) providing Services to 
Company.

5.

“BCG Inc.” means The Boston Consulting Group, 
Inc., with a registered office at 200 Pier 4 
Boulevard, 10lth Floor, Boston MA 02210 or such 
other address as BCG Inc. may provide by Notice.

6.

7. "BCG Laws” means any Applicable Laws that 
apply to BCG in its capacity as a provider of 
management consultancy and digital services.

15. “Deliverable(s)
presentations, reports, films, sound and video 
recordings prepared during the Engagement; and 
(ii) Software Deliverables together with other 
material that BCG provides to Company (if any), as 
described in the Proposal Letter and agreed in 
writing to be delivered by BCG as part of the 
Services.

means (i) final versions of

“BCG Product(s)” means BCG proprietary tools 
which BCG may grant access to and use of by 
Company during the course of the Engagement.

8.

“BCG UK” means Boston Consulting Group UK 
LLP, with its registered office being 20 Manchester

9.
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Engagement and are specified in the Proposal 
Letter or those of Company’s employees or third 
parties approved by written authorization of BCG 
to access BCG Products.

16. “Force Maieure Event” means an act of God, fire, 
flood, storm, revolution, act of terrorism, riot or 
civil commotion (but excluding strikes and 
industrial disputes of the affected Party or a 
subcontractor of that Party and any failures of 
power or other utilities), or any event beyond the 
control of a Party.

25. “Proposal Letter” means the letter or other 
document signed by the Parties that describes the 
specific Services and Deliverables to be delivered 
by BCG to Company as part of the Engagement.“Foreground IPR” means all IPR resulting directly 

from and created or acquired by BCG during the 
Engagement, except: (i) Background IPR; and (ii) 
third party IPR.

17.

“Services” means the services to be provided by 
BCG to Company, including, if relevant, use or 
access to any BCG Products, as described in the 
Proposal Letter.

26.

“Insolvency Event" means, in relation to a Party, 
(a) that Party passes a resolution for its winding-up 
(except in connection with a solvent business 
reorganization) or a court of competent jurisdiction 
issues an order for the winding-up of that Party or 
the dissolution of that Party; (b) an administrator, 
receiver or an administrative receiver or manager 
is appointed over the whole or substantial part of 
that Party’s assets; (c) that Party makes an 
arrangement or composition with its creditors 
generally or makes an application to a court of 
competent jurisdiction for protection from its 
creditors generally; (d) that Party is unable to pay 
its debts (provided that there will be no need for a 
determination by a court); or (e) any event occurs, 
or proceeding is taken, with respect to that Party in 
any jurisdiction to which it is subject that has an 
effect equivalent or similar to any of the events 
mentioned in (a) to (d) (inclusive) above.

18.

27. “Software Deliverable(s)’’ means those 
Deliverables or aspects of Deliverables comprised 
of software in object code or source code written by 
BCG, together with APIs, schematics, tools, 
software development kits, algorithms, 
developments, formulas, improvements, processes, 
suggestions, and techniques related to such 
software. Software Deliverables also include 
platforms running specific analytic algorithms, 
portals supporting new digital journeys, 
applications visualizing and supporting decisions, 
and any hardware and hardware configurations or 
information related to data center operations. 
Software Deliverables may be proofs of concept 
(“POCs”), prototypes, minimum viable products 
(“MVPs”) or fully productive systems. For 
avoidance of doubt, the Software Deliverables do 
not include BCG Products and are not Company’s 
Confidential Information.19. “IPR” means all intellectual property rights, 

including all copyright, trademark, trade name, or 
patent rights (whether registered or unregistered, 
and any applications for the foregoing), trade 
secrets, technical secret, inventions, know-how, 
and any other proprietary rights of any kind and all 
rights to enforce the foregoing.

28. “Specifications'
documentation related to BCG Products, Software 
Deliverables or other Deliverables containing 
technical instructions, minimum technical 
requirements, or describing functional operations. 
Specifications may be in the form of a user manual 
(in the case of BCG Products) or other written form 
including as part of the Proposal Letter and may be 
updated by BCG from time to time.

such writtenmeans

“Losses” means any demand, losses, damages, 
debts, costs, including reasonable legal costs and 
disbursements, and expenses.

20.

"Third-Party Material(s)” means any third party 
content, including networks, equipment, data, 
managed services, hosted platforms, hardware, 
software, free software or freeware, and open 
source software and other technology or services 
developed, owned, provided or licensed by a third 
party, other than Company or BCG.

21. “Non-Software Deliverable(s)” means any 
Deliverables that are not Software Deliverables or 
BCG Products.

29.

Party” or "Parties" means BCG and Company.22.

“Permitted Affiliates” means such of Company's 
Affiliates listed in the Proposal Letter or otherwise 
agreed in writing by the Parties.

23.

30. “Warranty Period" means thirty (30) days from 
the date of delivery of the applicable Deliverable or 
BCG Product by BCG to Company.“Permitted Users” means those of Company’s 

employees who have a need to access BCG 
Products in connection with the purpose of the

24.
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