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Report From
OFFICE OF THE CITY ADMINISTRATIVE OFFICER 

Analysis of Proposed Contract
($25,000 or Greater and Longer than Three Months)

C D. No.To: Mayor Date: CAO File No.:
0150-09508-000108-02-17 All

Contracting Department/Bureau: 
Department of Transportation

Contact:
Margot Ocanas (213) 928-9707

Reference: Department of Transportation report received June 21,2017; request for report from the Mayor dated June 26,2017

Purpose of Contracts: To provide a School Bicycie/Pedestrian Safety and Transit Education Program for elementary and middle 
schools.

Type of Contract: (X) New contract ( ) Amendment Contract Term Dates:
Three years from the date of execution, with the option to extend for 
two additional one-year periods_____________________________

Contract/Amendment Amount:
1. Safe Moves Contract - Not to exceed $220,000 annually. (Total $660,000)
2, Los Angeles County Bicycle Coalition Contract - Not to exceed $110,000 annually. (Total $330,000)

Proposed amount $ 990,000+ Prior award(s) $ 0= Total $ 990,000

Source of funds: Proposition C Anti-Gridlock Transit Improvement Fund 
Name of Contractors: Safe Moves; Los Angeles County Bicycle Coalition

Address: 15500 Erwin Street, Suite 2451, Van Nuys, CA 91411; 634 South Spring Street, Suite 821, Los Angeles, CA 90012
8. Contractor has complied with:N/A*NoYes Yes N/A*No

1. Council has approved the purpose
2. Appropriated funds are available

a. Equal Employmt. Oppty./Affirm. Action
b. Good Faith Effort Outreach

X X
X X

3. Charter Section 1022 findings completed X c. Equal Benefits Ordinance_________
d. Contractor Responsibility Ordinance

X
4. Proposals have been requested X X
5. Risk Management review completed X e. Slavery Disclosure Ordinance X

X f. Bidder Certification CEC Form 506. Standard Provisions for City Contracts included
7. Workforce that resides in the City: 69%; 82%

X
*N/A = hot applicable ** Contracts over $100,000

RECOMMENDATIONS

That the City Council and Mayor:

1. Authorize the General Manager of the Department of Transportation (DOT) to execute a 
contract with Safe Moves to provide a School Bicycle/Pedestrian Safety and Transit Education 
Program for a three year term, at a cost not to exceed $220,000 annually, with the option to 
extend for two additional one-year periods, subject to the approval of the City Attorney as to 
form and legality.

2. Authorize the General Manager of the Department of Transportation (DOT) to execute a 
contract with the Los Angeles County Bicycle Coalition to provide a School Bicycle/Pedestrian 
Safety and Transit Education Program for a three year term, at a cost not to exceed $110,000 
annually, with the option to extend for two additional one-year periods, subject to the approval 
of the City Attorney as to form and legality.
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SUMMARY

The DOT requests approval to execute two three-year contracts, with two one-year options to extend, 
for a total term of five years. Funding for the subsequent years (extension years), will be subject to 
availability of funds and approval by the City Council and Mayor in the annual City budget process.

The first contract is with Safe Moves at a cost not to exceed $220,000 annually for the first three 
years. The second contract is with the Los Angeles County Bicycle Coalition (LACBC) at a cost not to 
exceed $110,000 annually for the first three years. Both contracts will be funded by the Proposition C 
Anti Gridlock Transit Improvement Fund No. 540 Account 94P337, School Bike and Transit Education 
for the first year. In prior years, the City has set aside approximately $300,000 annually for these 
services.

Background

In January 2016, the DOT released a Request for Proposals (RFP) and held a pre-proposal 
conference in March 2016. The goal of the RFP was to find a contractor to provide a School 
Bicycle/Pedestrian Safety and Transit Education Program for both elementary and middle school 
students as part of the Safe Routes to School (SRTS) Program, which supports the goals of the 
Vision Zero Initiative. Three responses to the RFP were received. Two proposals, one from Safe 
Moves and LACBC, scored high enough to advance to contract negotiations. Safe Moves had a 
higher average score, and LACBC scored higher for the middle school curriculum portion of the RFP. 
For this reason, DOT recommends that both proposals be awarded contracts. This will enable DOT to 
evaluate the success of each program separately to determine how best to move forward to address 
the goals of the SRTS Program.

SRTS Elementary School Bicycle/Pedestrian Safety and Transit Education Program 
The scope of work under the proposed Safe Moves contract continues the same services under the 
previous contract which expired in December 2016. The workload includes conducting bicycle 
“rodeos” in Los Angeles elementary schools. These events focus on bicycle safety and include 
quizzes, distributing information, and bicycle obstacle courses.

SRTS Elementary/Middle School Safety Education Program
The scope of work under the proposed LACBC contract will provide new services. The LACBC will 
conduct a SRTS Middle School Safety Education Program which includes PE teacher training and 
community safety events focusing on bicycle safety. Both elementary and middle school students will 
be reached under this contract.

A Charter Section 1022 Determination was released on September 28, 2015 with a Feasibility Finding 
that contracting out is warranted as there is insufficient existing City staff to perform the proposed 
work and that additional staff cannot be employed and trained in a timely matter. Both contractors 
have complied with the City contracting requirements and have submitted all applicable forms.

FISCAL IMPACT STATEMENT

There is no General Fund impact. Funding for the proposed contract is available within the 
Proposition C Anti Gridlock Transit Improvement Fund for the first year of the contract. Funding for 
subsequent years will be provided in those fiscal year budgets. The City’s obligation is limited to the
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availability of appropriations. The recommendations comply with City Financial Policies in that 
sufficient special fund revenues are available and eligible for this purpose.
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CITY OF LOS ANGELES 
INTER-DEPARTMENTAL MEMORANDUM

Date: June 21, 2017

To: Honorable Eric Garcetti, Mayor
Attention: Mandy Morales, Legislative Coordinator

Seleta J. Reynolds, General Manaj 
Department of Transportation

From: i '"‘I
/

L-'V

SCHOOL BICYCLE/PEDESTRIAN SAFETY AND TRANSIT EDUCATION PROGRAM 
CONTRACTAWARD

Subject:

SUMMARY

In January of 2016, the Los Angeles Department of Transportation (LADOT) issued a Request for 
Proposals (RFP) to continue the operation of the City's 5chool Bicycle/Pedestrian Safety and Transit 
Education Program. LADOT received three proposals by the due date of March 18,2016. The evaluation 
panel, consisting of representatives from LADOT and the Department of City Planning, recommends that 
the scope of the contract be split. LADOT recommends that one contractor, Safe Moves, focus their 
scope on experiential education at elementary schools, while another contractor, the Los Angeles County 
Bicycle Coalition (LACBC), implement a new pilot program focused on Middle School Physical Education 
(PE) teacher training. This will allow the Mayor, Council, and LADOT to evaluate the effectiveness of both 
approaches.

RECOMMENDATION

That the Mayor authorize the General Manager of LADOT to execute the two attached Safe Routes to 
School contracts with Safe Moves (Attachment A) and LACBC (Attachment B).

BACKGROUND

Children are one of the most vulnerable populations that use our city streets. Traffic fatalities are the 
leading cause of death in Los Angeles for children between the ages of 5 and 14. The 5chool 
Brcycie/Pedestrian Safety and Transit Education Program ("Program") supports the goals of Safe Routes 
to School (SRTS) under the Vision Zero Initiative to eliminate traffic deaths, reduce severe injury 
collisions, and encourage walking and biking to school. The Program provides on-going safety education 
to Los Angeles Unified School District (LAUSD) elementary and middle school children in the City of Los 
Angeles, This is a key strategy in the Safe Routes to School Action Plan & Progress Report (Attachment C).

In 1983, the City of Los Angeles contracted with the Human Powered Transit Association (HPTA) to 
establish and operate the Program, which was then called the Bicycle Safety Education Program. In 
November of 1988, the City executed its first contract with Safe Moves to operate the Program to target 
public and private school children in the City of Los Angeles. Since 1988, LADOT has operated the 
Program through multiple cycles of an RFP process, and each time Safe Moves has won the competitive 
process. The most recent five-year contract expired on March 31, 2016, and has been extended through 
December of 2016.
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DISCUSSION

LADOT will manage contracts with Safe Moves and LACBC to implement experiential education at 
elementary and middle schools, respectively. The elementary school program teaches safe behaviors 
through rodeos that use a mock setup of real-life hazards encountered while walking, bicycling and 
crossing railroad rights-of-way. The middle school program will implement a pilot program to train 
Physical Education (PE) teachers to implement an active transportation curriculum, and conduct bicycle 
skills training during PE classes.

Charter 1022
On October 9, 2015, the City Administrative Officer issued a Charter Section 1022 determination that the 
work proposed to contract out can be more feasibly performed by a contractor than City employees.

RFP Process
On January 6, 2016, LADOT released a RFP on the Los Angeles Business Assistance Virtual Network 
(BAVN). On March 1, 2016, LADOT held a pre-proposal conference to review the City requirements and 
expectations, discuss key issues, and to answer questions from potential proposers. On the proposal 
due date of March 18, LADOT received three responses to the RFP. After an evaluation of the written 
proposals and an interview with each of the three proposers, only too proposals scored high enough to 
move into contract negotiations.

LADOT recommends that the Mayor and Council authorize the Department to award the majority of the 
contract to Safe Moves, which has submitted the proposal with the highest average score. Due to the 
inclusion of a pilot program in this RFP to test the development of a middle school LAUSD Physical 
Education curriculum (Task D in Attachment #2), LADOT recommends awarding this portion of the 
contract to LACBC, who scored much higher in that category. The proposed term for each contract will 
be three-years, with two one-year options to extend the term, subject to the approval of the City 
Attorney as to legality and form. Copies of the two draft contracts are attached.

FISCAL IMPACT

There is no fiscal impact on the City's General Fund. Funding for the Program is existing and future 
budget appropriations will come from Proposition C Local Transit Assistance (PCLTA), Proposition A Local 
Transit Assistance (PALTA) and Transportation Development Act (TDA) Article 3 funds. The Safe Moves 
contract is in an amount not-to-exceed $220,000 per year, and the LACBC contract is in an amount not- 
to-exceed $110,000 per year.

Attachment A: Draft Elementary School Safety Education Program Contract 
Attachment B: Draft Middle School Safety Education Program Contract 
Attachment C: Safe Routes to School Action Plan & Progress Report

SJR:ng:mo

c: Barbara Romero, Deputy Mayor of City Services 
Borja Leon, Director of Transportation 
Diego de la Garza, Associate Director of Transportation 
Nader Asmar, Principal Transportation Engineer



ATTACHMENT B

SAFE ROUTES TO SCHOOL LOS ANGELES 
MIDDLE SCHOOL SAFETY EDUCATION PROGRAM

Council File No.

, 2017, is betweenThis AGREEMENT, entered into on

Los Angeles County Bicycle Coalition (LACBC), a non-profit educational organization, having its mailing 
address at 634 South Spring Street, Suite 821, Los Angeles, CA 90012, referred to herein as Contractor, and

TheCITYOF LOS ANGELES, Department of Transportation,a municipalcorporation, having its principal office 
at 100 South Main Street, 9th Floor, Los Angeles, California 90012, referred to herein as City.
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AGREEMENT BETWEEN
THE CITY OF LOS ANGELES AND LOS ANGELES COUNTY BICYCLE COALITION

SAFE ROUTES TO SCHOOL 
MIDDLE SCHOOL SAFETY EDUCATION PROGRAM

Motor vehicle crashes are the leading cause of death for children between the ages of 5 and 14, and the 
second leading cause of death for people from the ages of 1 to 4 and 15 to 24. From 2009 to 2013, over 700 
young crash victims were killed or severely injured while biking or walking in Los Angeles, averaging one 
victim every three days. Half of the fatal and severe injury collisions involving youth occur within a quarter 
mile of schools, and half of the victims are youth victims between the ages of 15 and 22.

In 2011, the City of Los Angeles adopted the Safe Routes to School (SRT5) Strategic Plan. The Los Angeles 
Department of Transportation (LADOT) in partnership with the Los Angeles Unified School District (LAUSD) 
implements the SRTS Strategic Plan with the shared vision to eliminate fatal traffic collisions that involve 
youth that walk and bicycle, and promote active transportation, including walking, bicycling, and using 
transit to travel on our city's streets.

SRTS uses a variety of strategies to increase the safety of and promote youth walking and bicycling to school. 
SRTS uses a 5 E's approach to customize safety plans to the needs of individual schools. The E's include 
Engineering (infrastructure improvements), Education, Encouragement, Enforcement, and Evaluation. To 
target efforts, SRTS uses data-driven approaches including a prioritization methodology with an initial 
emphasis on implementing projects and programs at the Top 50 LAUSD schools with most need.

The SRTS Action Plan and Progress Report (Attachment 1} details the program's accomplishments to date, 
and benchmarks for forthcoming milestones to improve the safety of students on their journey to and from 
school. The SRTS Middle School Safety Education Program will help achieve the Action Plan's outcome to 
develop a culture of safety, and the Los Angeles Vision Zero goal to eliminate all traffic fatalities by 2025.

This Agreement, herein after "Agreement", is entered into by the City, a municipal corporation, acting by and 
through the Department of Transportation, herein after "City," and Los Angeles County Bicycle Coalition, a 
non-profit educational organization, herein after "Contractor."

LACBC / Page 4 of 27



I. INTRODUCTION

Parties to the AgreementA.

The parties to this Agreement are:

City, the City or Agency, known as the City of Los Angeles, a municipal corporation, having its 
principal office at 200 Spring Street, Los Angeles, California 90012.

Contractor, prime Contractor or Contractor, Los Angeles County Bicycle Coalition, having its office at 
634 South Spring Street, Suite 821, Los Angeles, California 90012

B. Contractor Representatives

Contractor hereby appoints the following person, hereby referred to as the Project Director, to 
represent the Contractor with respect to all matters pertaining to this Agreement. Said 
representative shall be responsible for submitting all of the respective notices, reports, invoices, and 
other documents or information as required by this Agreement. The Project Director designates 
Colin Bogart to perform any or all duties including, but not limited to, attending committee 
meetings, project management, and previewing notices, reports, invoices and other documents 
before approval and signature by the Project Director. Such assigned work will constitute the work 
of the Project Director for all requirements throughout this Agreement.

Tamika Butler 
Executive Director
Los Angeles County Bicycle Coalition 
634 South Spring Street, Suite 821 
Los Angeles, California 90012

Name:
Title:
Address:

C. City Representative

City hereby appoints the following person (or designated representative), hereby referred to as the 
Program Manager, to represent the City in all matters pertaining to this Agreement.

Name:
Title:
Address:

Margot Ocanas 
SRTS Coordinator
Los Angeles Department of Transportation 
100 South Main Street, S1*1 Floor 
Los Angeles, California 90012

Formal notices, demands, and communications to be given by either party shall be made 
in writing and may be effected by personal delivery, by registered or certified mail, 
postage prepaid, or return receipt requested, and shall be deemed communicated as of the 
date of mailing.

D.

If the name of the person designated to receive the notices, demands, or communicationsE.

LACBC / Page 5 of 27



or the address of such person Is changed, written notice shall be given, In accordance with 
this Section, within five (5) calendar days of said change.

The work to be performed under this Agreement is described in Section III, entitled 
Statement of Work. In case of conflict, the Statement of Work identified in Section til shall 
have precedence over the Contractor's proposal.

F.

Without the written consent of the City, which shall not be unreasonably conditioned, 
denied or withheld, this Agreement is not assignable by Contractor either in whole or in 
part.

G.

No alteration or variation of the terms of this Agreement shall be valid, unless made in 
writing and signed by the parties hereto; and no oral understanding of the Agreement not 
incorporated herein, shall be binding on any of the parties hereto.

H.

The consideration to be paid to Contractor for all of Contractor's expenses incurred in the 
performance hereof, shall be dictated by the Payment Procedures detailed in Section IV.H of 
this Agreement.

I.

Upon termination of this Agreement, Contractor shall return to City any and all 
equipment, documents, or materials, and allcopies made thereof which were received from 
the City or produced for the City for the purposes of this Agreement.

J.

Neither party assumes any liability for failure to fulfill the terms and conditions of this 
Agreement caused by events beyond the reasonable control of such party. Such events may 
include, but are not restricted, to the following: natural disaster, acts of government in 
either its sovereign or Agreement capacity, a failure or shortage of fuel, water, fuel oil, or 
other utility or services, strikes, riots, fires, floods, epidemics, war, insurrection or other 
national or local emergency, freight embargo, impassability of routes due to construction, 
and unusually severe weather, but in every case the failure to perform must be beyond the 
control and without the fault or negligence of the Contractor or its Sub-Contractor.

K.

Whether referred to in the masculine, feminine, or as "it, 
individual or corporate Contractor and any and all employees of Contractor providing 
services hereunder, including Sub-Contractor.

II MContractor" shall mean theL.

All Attachments referenced in this Agreement incorporated into this document as though 
set forth in full at this point.

M.

LACBC/Page6ofZ7



II. MANDATORY FISCAL PROVISIONS

A. Agreement Period

The Contractor agrees to commence work on
______, 2020. The Agreement may be extended by the City by contract amendment for two
additional one-year periods subject to the availability of funds and the approval of the City Attorney.

2017 for a three-year period expiring on

Amount of AgreementB.

The amount of this Agreement for each of the first through third years of the Agreement shall not 
exceed One Hundred and Ten Thousand Dollars ($110,000). Funding for the subsequent years 
including the extension of the two one-year periods will be subject to aval lability of funds, and will 
be subject to approval as part of the City Budget process.

Agreement BudgetC.

Budget
A. Project Administration / Management
B. Outreach

C. Safety Education Resources
D. Education Activities
E. Publicity

F. Evaluation

G. Reporting
TOTAL

YEAR 2 YEARS TOTAL

$74,030
$25,750
$40,250

$161,970
$3,250
$6,000

$12,000
$323,250

YEAR 1
$25,680

$5,750
$32,050
$39,030

$1,250
$2,00D
$4,000

$109,760

$24,175
$10,250
$6,475

$61,470
$1,250

$2,000
$4,000

$109,620

$24,175
$9,750
$1,725

$61,470
$750

$2,000
$4,000

$103,870

Amendment of Agreement for Annual FundingD.

The City is authorized to amend this Agreement, subject to the approval of the City Attorney, to 
include funds for any extensions from the third year in the amount approved by the City Council and 
Mayor in the annual City Budget.

Costs over Appropriated AmountE.

The City shall not be responsible for any costs in excess of amounts appropriated in Sections II.Band
II.C.

Reapportioning Budgeted FundsF.

Contractor shall prepare budgets for each of the three years of the Agreement (Section II.B). The 
Contractor may notallocate funds between budgets for years one, two and three of the Agreement. 
The budget for year one, two and three of the Agreement shall reflect expenditures per line item. 
The Program Manager must prepare and approve a Change Order in advance of Contractor 
reapportioning funds between budget line items per year of the Agreement.

LACBC / Page 7 of 27



III. STATEMENT OF WORK

The Contractor, under the oversight of the Program Manager, shall present and conduct a program 
entitled the SRTS Middle School Safety Education Program that targets efforts to students in grades 6 
through 8. Each year the Contractor shall conduct Physical Education (PE) teacher training, team teach 
hands-on skills training, and host community safety education events at LAUSD schools within the 
boundaries of the City of Los Angeles.

PROJECT ADMINISTRATION AND MANAGEMENTA.

i. Project Management Plan

The Contractor will prepare a project management plan with project costs, staffing and Sub 
Contractor assignments, specifically the names and leads for each Sub Contractor, their 
scope of work, and share of project time. The Plan shall also include activity schedules 
(Tasks III.B.i). The Contractor, when applicable, will ask the Sub Contractors to participate in 
bi-monthly (alternative month) status meetings and annual project reviews with LADOT 
staff.

ii. Project Kick-Off Meeting

The Contractor will deliver and present the project management plan, a master list of all 
LAUSD middle schools within the City of Los Angeles, templates for the monthly and final 
reports, a publicity plan (Task III.E), and existing education resources (Task III.C).

iii. LADOT SRTS Education Committee ["Education Committee”)

The Education Committee brings together the Contractor and LADOTs other SRTS education 
contractors for the SRTS Elementary School Safety Education Program, the SRTS Safety 
Education and Enforcement Program, and the SRTS Plans for the Top 50 Schools Project.

The Contractor will participate in monthly meetings to coordinate and update the master 
SRTS Education Outreach Plan. The Contractor will use the Outreach and Activities data base 
(Task III.B.i) to prepare and deliver weekly and monthly activity schedules. As applicable, the 
Contractor may schedule Sub Contractors to participate in Committee meetings.

LAUSD SRTS Working Group ("Working Group”) and Steering Committeeiv.

in fall 2016, the LAUSD Board of Education adopted the Vision Zero, Safe Routes to School, 
and Walk to School Day Resolution recognizing the District's vital contribution to achieving 
the Vision Zero goal to eliminate all traffic deaths by 2025. The Resolution affirms the 
District's commitment to achieve the outcomes prescribed in the SRTS Action Plan and 
Progress Report. A key tenet was to establish a SRTS Working Group and Steering 
Committee. The Program Manager and staff from the Los Angeles Unified School District 
(LAUSD) co-chair the Working Group. The Working Group meets bi-weekly to plan, develop 
and implement programs and projects.

LACBC/Page 8 of 27



The Committee comprised of representatives from multiple LAUSD divisions and SRTS 
related community based organizations meets quarterly to provide guidance and 
recommendations to the SRTS Working Group. The Contractor, upon Program Manager 
request, will attend no more than 12 meetings to present program updates, and solicit 
guidance and recommendations to refine and adjust the program and its evaluation.

v. City Pedestrian and Bicycie Advisory Committees

The Contractor will, under the oversight of the Program Manager, attend one of each 
Committee meeting each year to present a program update and solicit input and 
recommendations to refine and adjust the program and evaluation.

B. OUTREACH

With over 100 middle schools in the City of Los Angeles, the Education Committee will coordinate 
school outreach and activities to ensure streamlined coordination with the District and local schools 
and support an Impactful education program for schools. The Education Committee will develop a 
prioritization methodology that builds off of, but will not be limited to, the SRTS school prioritization 
and the Vision Zero High-Injury Network to inform the schedule of activities.

The Program Manager, in collaboration with the Contractor, will utilize a Geographic Information 
System (GlS)-based Outreach and Activities database (Task III.B.i}, established by LADOT, and will 
include a comprehensive list of all LAUSD middle schools within the City of Los Angeles.

The Contractor will populate the database with their planned and completed weekly and monthly 
activities. The Contractor's schedule must be approved by the Education Committee in advance of 
the Contractor's engagement with the local schools.

i. Outreach and Activities Database: the Contractor shall input information for the following 
database criteria:

■ School Information 
o Name 
o Address 
o Phone
o Number of grades (e.g. 6th 8th grade) 
o Enrollment
o SRTS Top 50 rank, as applicable 

o Program contact information 
o Name 
o Title
o Phone and email

® Council District
* LAUSD Local District
* LADOT Crossing Guard Area
* Activity

LACBC/Page 9 of 27



o Type (Teacher Training, Team Teaching, Community Event) 
o Planned activity date and time 
o Completed activity date 
o Number of participating teachers 
o Number of participating students by grade 
o Name of instructor 
o Activity Certification and Evaluation

ii. Program Communications

The Contractor will prepare the following local school communications and tools to build 
awareness, promote participation, coordinate logistics, and track registration. The 
Contractor will provide a work flow to illustrate the timing and ownership of the 
distribution, collection, and management of communications. The Contractor will 
demonstrate a best effort to explore and implement online or social media tools to support 
program communications.

All communications will incorporate pedestrian, bicycle, and transit safety education. All 
communications shall be translated as necessary, and co-branded with SRTS and Vision 
Zero, Including the customization of templates to be approved by LADOT.

« Program introduction letters will provide key LAUSD and LADOT 
stakeholders with an outline of the goals and objectives of Vision Zero, 
SRTS and the SRTS Middle School Safety Education Program, the types of 
activities, and the scheduling and logistics procedures. The Contractor will 
coordinate letter distribution and timing with the Working Group.

* Promotion and registration flyers will be distributed to school 
administrators, PE teachers, students, and parents to provide an overview 
of the program, and on-bike participation permission. The PE teacher wiil 
approve and manage the process and timing to distribute the flyer.

The Contractor will input all school contact information into the existing SRTS Customer 
Relationship Management (CRM) database. LADOT will train the Contractor on howto use 
the CRM. .

iii. Coordination with Local Schools

The Contractor will coordinate activities with the school liaisons designated by the school 
principals. Communications will be both hard copies and emails with links to access a 
schedule and logistics tools, and permissions on the SRTS website. The Contractor will 
confirm the schedule with the school 48 hours prior to the date of the activity.

iv. LAUSD School Entrance Authorization

The Contractor shall obtain appropriate authorization from LAUSD prior to conducting 
programs on campuses. LAUSD authorization will include, but not be limited to, mandatory
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fingerprinting and background investigation of all employees hired by the Contractor, who 
provide direct services to the students of LAUSD.

The Contractor will be required to comply with LAUSD's site access, in-class and on-yard 
protocols, and activity coordination requirements. Compliance may relate to designated 
areas for activities and the use of teacher restrooms only.

The Contractor will adhere to a mandatory dress code. Staff is required to wear approved 
uniform pants with a belt and a company issued shirt. All staff is required to carry business 
cards or equivalent ID card, and to wear school-issued name tags.

For each monthly report, the Contractor shall include approved LAUSD authorization 
certification for instructors engaged each month.

C. EDUCATION RESOURCES

The Middle School Safety Education Program is fundamental to enhancing the depth and 
breadth of SRTS. The SRTS brand is key to unifying the goal of SRTS and Vision Zero and its 
roster of SRTS resources, and support SRTS project leads in speaking with one voice to our 
constituents.

The Contractor will prepare the full suite of resources, as detailed in Task C, in coordination with 
the Education Committee to ensure that the Contractor's resources augment and do not 
duplicate resources created by other education projects. The Contractor will prepare resources 
in compliance with the SRTS and Vision Zero Style Guides that will be supplied by LADOT. in 
addition, all resources prepared by the Contractor and Sub-Contractor will be bi-lingual (Spanish 
and English). If there are special language needs, the Contractor will work with the school to 
provide appropriate language materials.

The Contractor shall prepare teacher training curricula, presentation, and community events 
materialsthat target students, educators, and parents. Allresources prepared by the Contractor 
will integrate Vision Zero and SRTS messaging, and Include bicycle, pedestrian, and transit safety 
information.

In advance of presentation or distribution, the Contractor will submit ali resources, in no less 
than thirty (30) calendar days, to be approved by the Working Group and Education Committee.

Under the guidance of the Education Committee, the Contractor will upload resources to the 
SRTS website.

i. Materials

The Contractor will prepare the following materials:

• Handouts and pamphlets of laws,safety tips, best practices, and parent andteacher 
guides for people walking, bicycling, and skateboarding

• School and public bus safety education
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Transit safety measures and methods to promote transit use, including Metro 
Student Pass information 
Bicycle and pedestrian maps 
Light-rail transit route maps
Bicycle equipment checklist (e.g. helmets, brakes, tires, handlebars)
Quizzes
Travel Talley Surveys 
Bicycle helmet use guide 
Helmet compliance survey forms 
Visual aids

it. Safety Rules and Regulation

The Contractor shall research rules and regulations regarding pedestrian, bicycle, and 
transit safety. State laws governing the use of bicycles are contained in the California 
Vehicle Code (CVC) and revised annuallyto incorporate newly passed laws. City ordinances 
are contained in the Los Angeles Municipal Code (LAMC). The Contractor will incorporate 
the safety rules and regulations in their Walk and Bike Smart Pocket Guide.

The Contractor shall coordinate with the Education Committee to ensure that the Walk and 
Bike Smart Pocket Guide is a complement to, and not redundant with, other safety rules 
and regulations materials.

iii. Youth Educational Services (YES) Blast Curricula

The YES BLAST curricula will be taught by certified YES School Cycling Instructors (SCI). The 
curricula includes classroom presentations and hands-on skills. The curricula will meet the 
required National Physical Education Standards required by the Department of Education, 
the Every Student Succeeds Act, and Common Core. The curricula will be inclusive and 
provide a segment on cycling for novices and special needs students.

iv. Classroom Presentations

Physical Education teachers will be trained and provided presentations to use in-class with 
their students. Presentations will be modified, as necessary, to meet the needs and 
concerns of community or specific schools. The Middle School "Active Transportation 101" 
presentation content will be amended to include:

Vision Zero and SRTS key messages
Collisions context
Bicycle safety
Pedestrian safety
Traffic safety
Transit safety
School safety zones
Cell phones
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* Custom topics

Under the guidance of the Education Committee, the Contractor will upload resources to 
the SRTS website.

D. SAFETY EDUCATION ACTIVITIES

A partnership between a LAUSD Liaison and the Contractor is vital to the success of the Program. 
The Contractor wili identify and meet regularly with the Liaison to formalize and execute a strategy 
to optimize outreach and engagement with relevant District and local school representatives to 
maximize PE teacher and student participation,

The Middle School Safety Education Program uses a Train theTrainer model to train PE teachers to 
teach active transportation in-class, and provide "learn by doing" experience with students riding 
bikes on campus during the PE class.

YES School Cycling Instructorsi.

The Contractor will use instructors from cycling coaches and instructors previously certified 
from one or more of three recognized national cycling organizations: The League of 
American Bicyclists (League Cycling Instructors), the National Interschoiastic Cycling 
Association (Coaches), and USA Cycling (Coaches).

Physical Education Teacher Training

The Education Director at LACBC will be the single point of contact with LAUSD schools and 
will schedule the PE teacher trainings to be conducted by YES. YES will be responsible for 
scheduling SCIs for each teacher training.

The Contractor will use the YES BLAST curricula to train PE teachers. The curricula covers in- 
ciass and on-bike training, and pedestrian and transit safety education. The Contractor shall 
administers quiz at the end oftrainingtotestfor participants' basic understanding of the 
course content.

The Contractor will utilize the District's existing funds disbursement protocol to compensate 
teacher's for their attendance at after-school or weekend training sessions.

On-Campus Educationiii.

Skills training shall be provided toallstudentsateach middle school. The Contractor will team 
teach with the PE teacher for the first of the four (4) on-brke skills classes. The PE teachers will 
conduct the remaining three (3) skills classes for each of their PE classes. The Contractor shall 
provide the fleet of bicycles and helmets for 4 on-bike skills classes for each and every PE 
class.

Based on a list of priority middle schools provided by LADOT and the estimated enrollment for 
each school, the Contractor will train PE teachers and teach at 10 schools in year one, 10 in
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year two, and 15 schools in year three. Two of the schools in the LAUSD Northwest Local 
District will serve as the initial "proof of concept" schools to enable the Local District lead for 
PE instruction to trial activities at these two schools. Following completion of the activities 
with the proof of concept schools, the Contractor will deliver a report that incorporates 
lessons learned and program improvement strategies to apply to the priority middle schools.

The Contractor will provide a bicycle fleet, trailer, and supportive equipment to each school. 
The Contractor estimates that the bicycle fleet will remain at each school for an average of 2.5 
weeks and that team teaching ca n be accomplished at each school during an average of three 
(3) calendar days The Contractor and LADOT understand that the number of team teaching 
days and the time period for use of the bike fleet per school will vary depending on 
enrollment and PE teacher engagement.

As part of the training and the team teaching sessions, the Contractor will provide the PE 
teacher with evaluation forms to track and evaluate the number of students reached in PE 
class, and document potential areas for improvement. The Contractor will follow up to ensure 
all evaluation and tracking forms are completed and collected following skills classes at each 
school.

The Education Director at LACBC will be the single point of contact with LAUSD schools to 
schedule team teaching sessions and bicycle fleet deliveryand pick up, and will be responsible 
for the fleet delivery and will schedule SCIs to conduct the team teaching sessions.

Contractor, under the oversights of the Working Group, shall develop recommendations to 
sustain the Middle School Safety Education program. Recommendations may include, but not 
be limited to, supporting school staff in identifying funding sources such as mini-grants, 
donations, or fundraisers, or providing information about how to conduct a Bike-a-Thon or 
Walk-a-Thon to raise funds.

iv. Community Events

Community events will be the finale to pull the program elements together. The Contractor 
will plan and implement six (€) community events in the year one, 12 in year two, and 12 in 
year three. The Community event timing and location will follow the training and team 
teaching. Students at the middle school and the surrounding elementary schools will be 
encouraged to attend.

E. PUBLICITY

The Contractor will develop and manage publicity that includes, but not is limited to, fact sheets and 
announcements to increase community awareness of the program, laws, ordinances, and safe 
behaviors as it relates to walking, bicycling, and using transit. The Contractor will leverage social 
networks, municipal agency relationships, and staff at media outlets including KPCC radio and the 
Los Angeles Times to implement a publicity plan. The Contractor will work with the Program 
Manager and the Vision Zero team to integrate Vision Zero and SRTS messaging into all content. All 
materials will be prepared in English and Spanish. The Contractor will collaborate with the Program 
Manager to prepare and upload media to the SRTS website.
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The Contractor wil! prepare and deliver a monthly plan that will include, but not be limited to, type 
of content, media outlets, contacts, and release dates. Examples of safety topics may include Back 
to School Day, Walk to School Day, Halloween, Daylights Savings, and Bike to School Day. All media 
will be approved by the Program Manager in advance of release. The Contractor will coordinate 
content, outlets and release dates with the Education Committee and the Working Group, and as 
applicable, LAUSD Communications.

F, ACTIVITY CERTIFICATION AND EVALUATION

Activity certification and evaluation per school will inform a yearly evaluation of the program. The 
Contractor will prepare a Certification and Evaluation form to be approved in advance by the 
Program Manager. Immediately following each activity, the Contractor shall obtain the school 
principal or educator's signature on the form. Contractor shall be responsible for the signatory 
making a copy of the signed form for future verification by the City. The Contractor will include the 
signed form with its monthly report.

The Contractor shall develop a methodology and protocol for conducting and preparing an annual 
evaluation report that assesses the impact of the program. The Contractor will coordinate with the 
Education Committee to ensure a consistentand streamlined approach to evaluation and evaluation 
reporting.

The Certification section shall include the following information;

Activity type (teacher training, team teaching) 
Activity dates and times 
Instructor name 
Teacher Training

o Number of teacher participants per training 
Team Teaching in PE Classes 

o Number of classes
o Number of student participants per class 
o Total number of participants 

School name, address, and phone 
School contact name, and title 
Official signature

The Contractor will develop an evaluation methodology, approved by the Program Manager, to 
prepare an annual report on the effectiveness of the Program. Evaluation will Include, but not be 
limited to, changes in awareness about the importance of traffic safety, awareness of key Vison Zero 
and SRTS messages, student modes share of travel, reach of program, and cost-effectiveness.

G. REPORTING

Monthly Report

Monthly Reports shall be submitted to the Progra m Manager within ten (10) calendar days following
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the end of the month. The Report will include the following elements:
Task Narrative: A description of activities completed per task of the approved budget 
(Section II.C), describe lessons learned, problems, resolutions, and recommendations that 
may enhance the program.

i.

ii. Activity Tracking Report: A report that leverages the Outreach and Activities database to 
profile activities:

• School name, address, and phone
• SRTS rank
® Grades (e.g. 6th - 8th grade)
® Enrollment

o Total school
c Number of classrooms per grade 
o Enrollment per classroom

• Council District
• LAUSD Local District
« School contact person name, title, and email
• Teacher Training

o Date(s) and times 
o Number of trainings
o Number of teacher participants per training 
o Total number of participants

• Team Teaching in PE Classes
o Date(s) and times 
o Number of classes
o Number of student participants per class 
c Total number of participants

• Community Events
o Date and time 
o Number of participants

iii. Approved LAUSD Authorization per YES instructor engaged during the month. Signed 
Activity Certification and Evaluation Forms

iv. Student Travel Tally Surveys

v. Quiz results

vi. Publicity materials

The Contractor will input all school contacts into the SRTS Customer Relationship Management 
(CRM) database.

Final Report
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The Final Report will be submitted to the Program Manager no later than thirty (30) calendar days 
following the end of each Agreement year. The Final Report will include all the elements of the 
Monthly Report

The report will also evaluate the impact, benefits, and cost-efficiencies of and provide 
recommendations for improving the program's outreach, materials, activities, and publicity. The 
report will also include an equipment and supplies inventory.

Results: describe the results of the program in terms of meeting each taskas stated 
in the Agreement. Also, describe the results in terms of how they will be 
specifically applied to future improvement of the continuing Middle School Safety 
Education Program. Where possible, describe estimated increased efficiency 
resulting from implementing program results.

i.

Program Personnel: identify the key personnel who worked on the Agreement 
together with their job description, capabilities, contributions, and the quality of 
the work completed.

ii.

iii. Equipment and Supplies: list and describe how equipment and supplies purchased 
under this Agreement were utilized in accomplishing the objectives.

iv. Problems: describe any operational or cost problems that were encountered in the 
Agreement administration. If known, state alternate methods that would have 
avoided the problem, and increased the effectiveness of the program.

v. Photos, visual aids, etc.

vi. Final updated Outreach and Activities database

vii. Disclaimer: the Final Report must include the following: "Tbe opinions, findings, 
and conclusions expressed in this publication are those of the authors and not 
necessarily those of the City of Los Angeles."

NOTE: The thirty (30) calendar day period for the submission of the Final Report does not 
constitute authorization for reimbursement of costs for work performed after the termination 
date of the Agreement. Costs incidental to the report’s preparation or delivery that a re incurred 
subsequent to the termination of the project are not allowable. Failure to submit the Final! 
Report within thirty (30) calendar days may result in withholding of payment to the Contractor 
until the final report is received by the City.

IV. PROGRAM MANAGEMENT

City Project OrganizationA.

The City will be responsible for ensuring that the Contractor completes the Middle School 
Safety Education Program in full compliance with all of the Agreement specifications and in 
a timely manner. The City will also provide a liaison function between the Contractor and
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other agencies for their input on the program.

The General Managerof LADOT shall negotiate and execute this Agreement as authorized 
by the Mayor and City Council. This Agreement will be administered by the Program 
Manager and designated staff. The Contractor will work closely with the Program Manager 
for the duration of the Agreement and will be assisted by other City personnel.

Liaison with City StaffB.

The Program Manager will be the primary channel for communications between the City 
and the Contractor. The Program Manager will establish the means by which the Contractor 
can have access to data, studies, and other information pertinent to the program. It will be 
the responsibility of the Program Manager to monitor the program to ensure that the 
Contractor has furnished all labor, materials, and incidentals, and has completed all work in 
compliance with the Agreement.

Accounts and RecordsC.

Any and all funds disbursed by the City to the Contractor, and any interest and proceeds 
generated thereby shall be held by the Contractor in trust for the purpose of this 
Agreement, and shall be placed in a separate interest-bearing account solely for those 
funds, and all allowable expenditures shall be drawn from that account. Contractor shall 
maintain and preserve books of account and other financial transactions during the term of 
this Agreement. The books and records shall accurately reflect money received by source, 
date, and amount, and money expended by name of vendor, description of goods or 
services purchased, date of purchase, and price. The Contractor shall retain such books and 
records for at least three years following the final payment made by the City hereunder. At 
any time during the term of this Agreement, or within three (3) years following the final 
payment hereunder, all of the Contractor’s books and records shall be subject to 
examination and audit by authorized City personnel or the City's representative.

D. Document Review

The Contractor shall deliver to the City two (2) copies each of reports, plans, and other 
products of each and every task as shown In Section III. The City shall have up to two (2) 
weeks to review the draft document, recommend any necessary modifications or revisions, 
and return it to the Contractor. The Contractor will have up to thirty (30) calenda r days to 
modify or revise the document, and return it in final form to the City. The City may grant an 
extension of time to the Contractor when extensive modifications or revisions are required.

E. Review Meetings

The Program Manager will arrange for semi-annual meetings with personnel of City and 
other affected/interested agencies. The Contractor shall appear at these meetings to 
discuss program activities, the progress being made and related matters of mutual concern. 
The Program Manager shall notify the Contractor of the date, time, and place of each 
meeting at least five (5) calendar days in advance of the meetings.
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Approval AuthorityF.

The Program Manager shall submit recommendations regarding acceptance of all program 
tasks performed by the Contractor, and payment thereon to the General Manager of the 
LADOT, who shall have final approval authority.

Public Information ReleasesG.

Public information releases pertaining to the Agreement shall not be made without prior 
written approval by the City obtained through the Program Manager.

H. Payment Procedure

The Contractor shall be reimbursed for all authorized expenses relating to this Agreement, 
not to exceed a maximum of One Hundred and Ten Thousand Dollars (110,000) for each of 
the three (3) years of this Agreement, subject to all other provisions of this Agreement.

Line item expenses shall not exceed the authorized budget for line Items as shown in 
Section II.B and II.C of this Agreement. The Program Manger must approve adjustments 
within the line items to maximize best use of the available funds.

The Contractor shall use an invoice template provided by the Program Manager to submit 
monthly requests for reimbursement to LADOT. The Lump Sum for each task will include a 
combined amount of labor and direct expense costs. The invoice shall indicate the 
percentage of the completion of the Lump Sum of each task.

The invoice shall include Activity Certification and Evaluation forms for each middle school 
that indicates that skills training has been provided at PE classes for each participating PE 
teacher at each middle school. Activity Certification and Evaluation forms may not be 
submitted if teacher training and team teaching subtasks have not been completed for the 
highest possible number of PE classes per school, as approved by LADOT. The Invoice will 
also include the Monthly Report.

All invoicing must be submitted no later than the 19th day of the following month. Upon 
receipt of a reimbursement request from the Contractor, the City shall process and forward 
the approved request for payment to the appropriate office of the City. Payments shall be 
made within forty-five (45) calendar days after receipt and approval of the request by the 
City.

The Contractor shall have sufficient cash flow to maintain daily activities while awaiting 
payments from the City.

The Contractor shall provide a final accounting of all funds provided under this Agreement.

The City will withhold monthly payment to the Contractor for any incomplete monthly 
report, final report, or deliverables stated in Section Ill.G of this Agreement.
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V. CONTRACTOR PROVISIONS AND CERTIFICATIONS

The following general Agreement provisions shall not be subject to re-negotiation in the event of any 
amendments to the Agreement.

Construction of Provisions and Titles HereinA.

All titles or subtitles appearing herein have been inserted for convenience and shall not be deemed 
to affect the meaning or construction of any of the terms or provisions hereof. The language of this 
Agreement shall be construed according to its fair meaning and not strictly for or against the City or 
the Contractor. The word "Contractor" herein and in any amendments hereto includes the party or 
parties identified in the Agreement wherein this Appendix is incorporated by reference; the singular 
shall include the plural; it there shall be more than one Contractor herein, unless expressly stated 
otherwise, their obligations and liabilities hereunder shall be joint and several; use of the feminine, 
masculine, or neuter genders shall be deemed to include the genders not used.

Number of OriginalsB.

The number of original texts of this Agreement shall be equal to the number of the parties hereto, 
one text being retained by each party.

CorrespondenceC.

All posters, flyers and brochures, pursuant to this Agreement, shall have on the letterhead, "Middle 
School Safety Education Program, sponsored by the City of Los Angeles, Department of 
Transportation." The program letterhead shall be significantly different than the regular business 
letterhead normally used by the Contractor and the design for which shall be submitted to City for 
approval prior to printing. The Contractor shall not send or distribute any correspondence, posters, 
booklets, flyers, brochures, questionnaires, and other visual aids, or other forms of information to 
any LAU5D school without prior approval of form and content the Program Manager.

Notification of Other ActivitiesD.

The Contractor acknowledges as of this date that the Project Director also acts as an independent 
Contractor to the planning, production, promotion of charitable, recreational and sports events, and 
projects. The Project Director shall dedicate forty (40%) percent of her time to this Middle School 
Safety Education Program, or 40% FTE of Project Director designees. It is further understood that 
none such current or future activities and/or projects will conflict with the Contractor’s or Project 
Director's full execution and compliance with the terms of this Agreement.

Money to be used for Current ExpensesE.
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The money expended by the City hereunder is to be used by the Contractor to meet expenses 
incurred during the term of this Agreement. The Contractor may not submit an invoice requesting 
the payment of, nor may the City pay, any portion of any liability of the Contractor existing priorto 
the term of this Agreement.

Ownership of DocumentsF.

Original documents, methodological explanations, computer software programs, purchased 
equipment, reports and visual aids, and other information prepared by the Contractor or its 
Agreements and paid for by the City shall become the property of the City, and shall be delivered to 
the City at the place(s) and time(s) specified by the Program Manager.

Inspection and AuditG.

The City, or any of its duly authorized representatives, upon reasonable written notice, shall have 
access, for the purpose of audit and investigation, to any and all books, documents, papers, and 
records of the Contractor which pertain to the Agreement. Said books, documents, papers, and 
records shall be retained by the Contractor for three (3) years following final payment under the 
Agreement.

Contractor should submit to the Program Manager a copy of the audit report as a result of any audit 
of the Contractor, or its operations performed by a Certified Public Accountant or auditors from 
other governmental agencies, Contractor should submit the audit report to the Program Ma nager 
no later than thirty (30) calendar days from the date the audit report becomes available.

Confidential InformationH.

All information provided to the Contractor by the City shall be considered confidential unless such 
information is otherwise lawfully available to the public.

Applicable Law, Interpretation and EnforcementI.

Each party's performance hereunder shall comply with alt applicable laws of the United States of 
America, the State of California, and the City. This Agreement shall be enforced and interpreted 
under the laws of the State of California and the City.

If any part, term or provision of this Agreement shall be held void, illegal, unenforceable, or in 
conflict with any law of a federal, state or local government havingjurisdiction over this Agreement, 
the validity of the remaining portions of provisions shall not be affected thereby.

Time of EffectivenessJ.

Unless otherwise provided, this Agreement sha II take effect when all of the following events have 
occurred:

This Agreement has been signed on behalf of the Contractor by the person or persons 
authorized to bind the Contractor hereto;
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• This Agreement has been approved by the City's Council or by the board, officer, or 
employee authorized to give such approval;

• The Office of the City Attorney has indicated in writing its approval of this Agreement as to 
form and legality;

• This Agreement has been signed on behalf of the City by the person designated to so sign by 
the City's Council or by the board, officer, or employee authorized to enter into this 
Agreement.

Integrated AgreementK.

This Agreement sets forth all of the rights and duties of the parties with respect to the subject 
matter hereof, and replaces any and all previous Agreements or understandings, whether written or 
oral, relating thereto.

AmendmentL.

Program amendments include any changes in the SRTS Middle School Safety Education Program 
Agreement that may be necessary to insure the satisfactory completion ofthe program, The types 
of amendments most commonly processed include budget changes, time extension, personnel 
changes, and any changes to objectives, tasks, etc.

All amendments hereto shall be in writing and signed by the persons authorized to bind the parties 
thereto. Services performed by the Contractor apart from, and in addition to those required 
hereunder, and as amended, shall be a gratuity to the City and shall not entitle the Contractor to 
demand from the City the payment of any monies or other consideration beyond that provided for 
herein. In addition, any changes in the Agreement budget amount for the first and second years of 
the Agreement must be approved by the Council and the Mayor in the Annual City Budget process.

Excusable DelaysM.

In the event that performance on the part of any party hereto shall be delayed or suspended as a 
result of circumstances beyond the reasonable control and without the fault and negligence of said 
party, none ofthe parties shall incur any liability or penalties to the other parties as a result of such 
delay or suspension. Circumstances deemed to be beyond the control ofthe parties hereunder 
shall include, but not be limited to, acts of God or of the public enemy; insurrection; acts of the 
Federal Government or any unit of State or Local Government in either sovereign or Agreementual 
capacity; fires, floods; epidemics; quarantine restrictions; strikes, freight embargoes or delays in 
transportation, to the extent that they are not caused by the party's willful or negligent acts or 
omissions, and to the extent that they are beyond the party's reasonable control.

BreachN.

As described in Section IV.I a variance from teacher teaching, team teaching and community event 
schedule of more than 5 percent will constitute breach of Agreement, upon which the City may 
exercise the right to penalize the Contractor.

Except for excusable delays, if any party fails to perform, in whole or in part, any promise, covenant,
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or Agreement set forth herein, or should any representation made by it be untrue, any aggrieved 
party may avail itself of all rights and remedies, at law or equity, in the courts of law. Said rights and 
remedies are cumulative of those provided for herein, except that in no event shall any party 
recover more than once, suffer a penalty or forfeiture, or be unjustly compensated.

O. Termination

The Contractor's performance pursuant to the Agreement may be term in ated in whole, or part, by 
the City upon written notice thereof. Termination may be commenced by the City upon the 
occurrence of any ofthe following events, and the Contractor shall be given the advance written 
notice indicated:

• Failure to procure or maintain required insurance. No advance notice.
* Whenever the Contractor shall default in its performance of this Agreement and fail to 

resolve, or diligently commence to resolve, such default within a period often (10) calendar 
days after receipt from the City of a notice specifying the default. Thirty (30) calendar days' 
notice.

* Whenever for any reasons the City shall determine that such termination is in the best 
interest ofthe City. Thirty (30) calendar days' notice.

• Whenever the program is not being implemented in accordance with Federal and State 
laws, or pursuant to the terms of the signed Agreement. Thirty (30) calendar days notice.

Any such termination shall be effected by delivery to Contractor of a notice of termination 
specifying: 1) the reason for termination; and 2}the extent to which performance of work under the 
Agreement is terminated and the date upon which such termination becomes effective. After 
receipt of a notice of termination, and except as otherwise directed by the City, the Contractor shall:

• Stop work under the Agreement on the date, and to the extent specified in the notice of 
termination; and

« Transfer title of the program documents to the City (to the extent that title has not already 
been transferred) and deliver, in the manner, at the time(s) and place(s), and to the extent 
directed by the City, the work in progress, completed work, and other material produced as 
a part of or acquired in the performance of the work terminated. It is understood that the 
City will not use the designation "LACBC" for any future pedestrian, bicycle, and transit 
safety education project not involving this Contractor.

The monetary compensation due to the Contractor by reason of termination shall be 
determined as follows:

• If the termination Is due to the default ofthe Contractor, the totalsum payable thereto shall 
be based on all work delivered to and accepted by the City in accordance with the 
previously agreed upon payment schedule. The City, however, may retain from said 
payment, an amount equal to any additional costs incurred by the City in completing those 
parts ofthe work in default, and shall also be entitled to recover for other damages as 
provided by law.

• If the termination is for the convenience of the City, the Contractor shall be paid on the 
basis of the work completed in accordance with the previously agreed upon payment
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schedules.
• In addition to the above set off amount, the City shall also be entitled to recover for other 

damages as provided by law.

Independent ContractorP,

The Contractor is acting hereunder as an independent Contractor and not as an agent or employee 
ofthe City. The Contractor shall not represent or otherwise hold out itself or any of its directors, 
officers, partners, employees, or agents to be an agent or employee ofthe City.

Prohibition against Assignment or DelegationQ.

The Contractor shall not, unless it has first obtained the written permission ofthe City:

• Assign or otherwise alienate any of its rights hereunder, including the right to payment; or
• Delegate, sub Agreement, or otherwise transfer any of its duties hereunder, except as 

otherwise provided for in this Agreement.

R. Permits

The Contractor and its officers, agents and employees shall obtain and maintain all permits and 
licenses necessary for the Contractor's performance hereunder and shall pay any fees required 
therefor.

Claims for Labor and MaterialsS.

The Contractor shall promptly pay when due all amounts payable for labor and materials furnished 
in the performance of this Agreement so as to prevent any lien or other claim under any provision of 
law from arising against any City property (including reports, documents, and other tangible matter 
produced by the Contractor hereunder), against the Contractor's rights to payments hereunder, or 
against the City, shall pay all amounts due under the Unemployment Insurance Act with respect to 
such labor.

BondsT.

Duplicate copies of ail bonds, which maybe required hereunder, shall conform to City requirements 
established by charter, ordinance, or policy and shall be filed with the Office ofthe City Attorney for 
its review in accordance with Los Angeles Administrative Code Sections 11.47 through 11.56.

IndemnificationU.

Except for the active negligence or willful misconduct of City, Contractor undertakes and agrees to 
defend, indemnify, and hold harmless City and any of its Boards, Officers, Agents, Employees, 
Assigns, and Successors in Interest from and against all suits and causes of action, claims, losses, 
demands, and expenses, including, but not be limited to, attorney's fees and cost of litigation, 
damage or liability of any nature whatsoever, for death or injury to any person, including
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Contractor's employees and agents, or damage or destruction of any property of either party hereto 
of third parties, arising in any manner by reason ofthe negligent acts, errors, omissions or willful 
misconduct incident to the performance of this Agreement by the Contractor, or its Sub-Contractors 
of any tier.

VI. CITY POLICY ISSUE STATEMENTS AND REQUIREMENTS

A. Standard Provisions for City Agreements

Hereby incorporated by reference into this Agreement are the provisions of the Standard 
Provisions of City Agreements (Rev.3/09) as amended, which are attached hereto (Attachment
3).

B. Indemnification and Insurance Requirements

During the term of this Contract and without limiting CONTRACTOR'S indemnification of the 
CITY, CONTRACTOR shall provide and maintain at its own expense a program of insurance 
having the coverages and limits customarily carried and actually arranged by CONTRACTOR, but 
not less than the amounts and types listed on the Required Insurance and Minimum Limits sheet 
(Form General 146 in Exhibit 1 hereto), covering its operations hereunder. Such insurance shall 
conform to CITY requirements established by Charter, ordinance or policy, shall comply with the 
Insurance Contractual Requirements (Form General 133 in Exhibit 1 hereto) and shall otherwise 
be in a form acceptable to the Office of the City Administrative Officer, Risk Management. 
CONTRACTOR shall comply with all Insurance Contractual Requirements shown on Exhibit 1 
hereto. Exhibit 1 is hereby incorporated by reference and made a part of this Contract.

C. Contractor Evaluation Ordinance

At the end of this Agreement, the City will conduct an evaluation of the Contractor's 
performance. The City may also conduct evaluations ofthe Contractor's performance during 
the term ofthe Agreement. As required by Section 10.39.2 ofthe Los Angeles Administrative 
Code, evaluations will be based on a number of criteria, including the quality of the work 
product or service performed the timeliness of performance, financial issues, and the expertise 
of personnel that the Contractor assigns to the Agreement. A Contractor who receives a 
"Marginal" or "Unsatisfactory" rating will be provided with a copy ofthe final City evaluation 
and allowed fourteen (14) calendar days to respond. The City will use the final City evaluation, 
and any response from the Contractor, to evaluate proposals and to conduct reference checks 
when awarding other personal service Agreements.

D. Agreement Modifications

The Agreement fully expresses all understanding ofthe parties concerning all matters covered in 
the total Agreement. Except as may otherwise be provided herein, no addition to, or alternative 
of, the parties, their officers, agents or employees, shall be valid unless made in the form of a 
written amendment to this Agreement, which is formally approved by Mayor or Council and 
executed by the parties. No modification or addition to this Agreement shall have any effect 
whatsoever unless set forth in writing and signed by both parties.
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IN WITNESS WHEREOF, the parties hereto each herewith subscribe the same four (4} identical copies, and 
this Agreement is executed by the City of Los Angeles, acting by and through the General Manager ofthe 
Department of Transportation, and LACBC.

APPROVED AND AGREED TO:

FOR THE CITY OF LOS ANGELES:

DATE:BY:
5eleta J. Reynolds 
General Manager 
Department of Transportation

FOR LOS ANGELES COUNTY BICYCLE COALITION:

DATE:BY:
Tamika Butler 
Executive Director

APPROVED AS TO FORM: 
Office of the City Attorney

DATE:BY:
Michael Nagle 
Assistant City Attorney

ATTEST: 
City Clerk

f
DATE:BY:

Deputy City Clerk

;i

Agreement #: 
Council File#:
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ATTACHMENT A

SAFE ROUTES TO' SCHOOL LOS ANGELES 
ELEMENTARY SCHOOL SAFETY EDUCATION PROGRAM

Council Fite No.

This AGREEMENT, entered into on j 2017, is between

SAFE MOVES, a non-profit educational organization, having its mailing address at 15500 Erwin Street, Suite 
2451, Van Nuys, CA 91411, referred to herein as Contractor, and

The CITY OF LOS ANGELES, Department of Transportation, a municipal corporation, having its principal office 
at 100 South Main Street 9th Floor, Los Angeles, California 90012, referred to herein as City.

I
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AGREEMENT BETWEEN 
THE CITY OF LOS ANGELES AND SAFE MOVES

SAFE ROUTES TO SCHOOL
ELEMENTARY SCHOOL SAFETY EDUCATION PROGRAM

Motor vehicle crashes are the leading cause of death for children between the ages of 5 and 14 and the 
second leading cause of death for people from the ages of 1 to 4 and 15 to 24. From 2009 to 2013, over 700 
young crash victims were killed or severely injured while biking or walking in Los Angeles, averaging one 
victim every three days. Half of the fatal and severe injury coliisions involving youth occur within a quarter 
mile of schools, and half of the victims are youth victims between the ages of 15 and 22.

In 2011, the City of Los Angeles adopted the Safe Routes to School (SRTS) Strategic Plan. The Los Angeies 
Department of Transportation (LADOT), in partnership with the Los Angeles Unified School District (LAUSD), 
implements the SRTS Strategic Plan with the shared vision to eliminate fatal traffic collisions that involve 
youth that walk and bicycle, and promote active transportation, including walking, bicycling and using transit 
to travel on our city's streets.

SRTS uses a variety of strategies to increase the safety of and promote youth walking and bicycling to school, 
SRTS uses a 5 E's approach to customize safety plans to the needs of individual schools. Plan elements 
include Engineering (infrastructure improvements), Education, Encouragement, Enforcement, and 
Evaluation. To target efforts, SRTS uses data-driven approaches including a prioritization methodology with 
an initial emphasis on implementing projects and programs at the Top 50 schools with most need.

The SRTS Action Plan and Progress Report (Attachment 1} details the program's accomplishments to date, 
and benchmarks for forthcoming milestones to improve the safety of students on their journey to and from 
school. The SRTS Elementary School Safety Education Program will help achieve the Action Plan's outcomes 
to develop a culture of safety and Los Angeles Vision Zero's goal to eliminate all traffic fatalities by 2025.

This Agreement, herein after "Agreement", is entered into by the City of Los Angeles, a municipal 
corporation, acting by and through the Department of Transportation, herein after "City," and Safe Moves, a 
non-profit educational organization, herein after "Contractor,"
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[. INTRODUCTION

Parties to the AgreementA.

The parties to this Agreement are:

City, the City or Agency, known as the City of Los Angeles, a municipal corporation, having its 
principal office at 200 Spring Street, Los Angeles, California 90012,

Contractor, prime Contractor or Contractor, Safe Moves, having its office located at 15500 Erwin 
Street, #2451, Van Nuys, California 91411,

Contractor RepresentativesB.

Contractor hereby appoints the following person to be the Project Director, and to represent the 
Contractor with respect to all matters pertaining to this Agreement. Said representative shall be 
responsible for submitting all of the respective notices, reports, invoices, and other documents or 
information as required by this Agreement.

Name:
Title:
Address:

Pat Hines 
Executive Director 
Safe Moves
15500 Erwin Street, #2451 
Van Nuys, California 91411

City's RepresentativeC.

City hereby appoints the following person (or a designated representative) to be the Program 
Manager, and to represent the City in all matters pertaining to this Agreement.

Name:
Title:
Address:

Margot Ocanas 
SRTS Coordinator
Los Angeles Department of Transportation 
100 South Main Street, 9th Floor 
Los Angeles, California 90012

Formal notices, demands, and communications to be given by either party shall be made 
in writing and may be effected by personal delivery or by registered or certified mail, 
postage prepaid, return receipt requested, and shall be deemed communicated as of the 
date of mailing.

D.

If the name of the person designated to receive the notices, demands or 
Communications, or the address of such person is changed, written notice shall be given, 
in accordance with this Section, within five (5) calendar days of said change.

E.
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The work to be performed under this Agreement is described in Section III, entitled 
Statement of Work. In case of conflict, the Statement of Work identified in Section 111 shall 
have precedence over the Contractor's proposal.

F.

Without the written consent of the City, which shall not be unreasonably conditioned, 
denied or withheld, this Agreement is not assignable by Contractor either in whole or in 
part.

G.

No alteration or variation of the terms of this Agreement shall be valid, unless made in 
writing and signed by the parties hereto; and no oral understanding of the Agreement not 
incorporated herein, shall be binding on any of the parties hereto.

H.

The consideration to be paid to Contractor as provided herein, shall be in the form of 
compensation as detailed in Section IV.G of the Agreement for all of the Contractor's 
expenses incurred in the performance hereof, including travel and per diem, unless 
otherwise expressly so provided.

Upon termination of this Agreement, Contractor shall return to City any and all 
equipment, documents or materials arid all copies made thereof which were received from 
the City or produced for the City for the purposes of this Agreement.

J.

Neither party assumes any liability for failure to fulfill the terms and conditions of this 
Agreement caused by events beyond the reasonable control ofsuch party. Such events may 
include, but are not restricted to the following: natural disaster, acts of government in 
either its sovereign or Agreement capacity, a failure or shortage of fuel, water, fuel oil, or 
other utility or services, strikes, riots, fires, floods, epidemics, war, insurrection or other 
national or local emergency, freight embargo, impassabiiity of routes due to construction, 
and unusually severe weather but in every case the failure to perform must be beyond the 
control and without the fault or negligence of the Contractor or its Sub-Contractor.

K.

Whether referred to in the masculine, feminine, or as "it," "Contractor" shall mean the 
individual or corporate Contractor and any and ail employees of Contractor providing 
services hereunder, including Sub-Contractor.

L.

All Exhibits referenced in this Agreement, and each of them, are incorporated into this 
document as though set forth in fuii at this point.

M.
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II. MANDATORY FISCAL PROVISIONS

A. Agreement Period

The Contractor agrees to commence work on 2017 for a three-year period expiring on
______ , 2020. The Agreement may be extended by the City by contract amendment for two
additional one-year periods subject to the availability of funds and the approval of the City Attorney.

B. Amount of Agreement

The Agreement and subsequent amendment shall be funded with any or a combination of Proposition 
"C" Local Transit Assistance (PCLTA) funds, Local Transportation Fund (LTF), Measure R funds, or other 
funds, based on the availability of the funds, and subject to City Council and Mayor approval.

The amount of this Agreement for the first through third years of the Agreement shall not exceed Two 
Hundred and Twenty Thousand Dollars ($220,000) per year. Funding for subsequent years including the 
extension after the third year will be subject to availability of funds and will be subject to the approval 
as part of the City Budget process.

C. Agreement Budget

The budget for each of the three years is as follows:

Tasks TotalYear 2 Year 3Year 1
$20,000 $20,000 $20,000 $60,000A. Project Administration/Management

$16,000 $16,000 $48,000$16,000B. Outreach
$12,400 $12,400 $12,400 $37,200C. Safety Education Resources

$162,000 $162,000$162,000 $486,000P. Safety Education Activities
$5,100 $5,100 $5,100 $15,300E. Publicity

$3,000 $3,000$3,000 $9,000F. Evaluation

$1,500 $1,500 $4,500$1,5006. Reporting
$660,000$220,000 $220,000 $220,000TOTAL

D. Amendment of Agreement for Annual Funding

The City is authorized to amend this Agreement, subject to the approval of the City Attorney, to 
include funds for any extensions from the third year in the amounts approved by the City Council 
and Mayor in the annual City Budget.

E. Costs over Appropriated Amount

The City shall not be responsible for costs in excess of amounts appropriated in Sections II.B and II.C.
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Reapportioning Budgeted FundsF.

Contractor shall prepare budgets for each of the three years of the Agreement (Section II.B), The 
Contractor may not allocate funds between budgets for years one, two andthree of the Agreement. 
The budget for year one, two and three of the Agreement shall reflect expenditures per line item. 
The Program Manager must prepare and approve a Change Order in advance of Contractor 
reapportioning funds between budget line items per year of the Agreement.

III. STATEMENT OF WORK

The Contractor, under the oversight of the Program Manager and with guidance from the LAUSD 
SRTS Working Group, shall present and conduct a program entitled the "Elementary School Safety 
Education Program. Each year the Contractor shall conduct on-yard rodeos at public schools within 
the boundaries of the City of Los Angeles and with students from pre-kindergarten through 5 
grade.

th

A. Project Administration and Management

i. Project Management Plan

The Contractor will prepare a project management plan with project costs, staffing 
assignments, outreach and activities schedules, review periods, and status meetings.

ii. Project Kick-Off Meeting

The Contractor will deliver and present the project management plan, templates for 
the monthly and final reports, and current education materials.

iii. LADOT SRTS Education Committee

The Education Committee brings together the Contractor and LADOTs other SRTS 
education contractors for the SRTS Safety Education and Enforcement Program, SRTS 
Plans forthe Top 50 Schools, and the LADOT Middle School Safety Education program.

The Contractor will participate in monthly Committee meetings to coordinate and 
update the master SRTS Education Outreach Plan. The Contractor wilt use the 
Outreach and Activities database (Task III.B.i) to prepare and deliver weekly and 
monthly activities schedules. As applicable, the Contractor may schedule Sub 
Contractors to participate in Committee meetings.

iv. LAUSD SRTS Working Group and Steering Committee

In fall 2016, the LAUSD Board of Education adopted the Vision Zero, Safe Routes to 
School and Walk to School Day Resolution recognizing the District's vital contribution
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to achieving the Vision Zero goal to eliminate all traffic deaths by 2025. The 
Resolution affirms the District's commitment to achieve the outcomes prescribed in 
the SRTS Action Plan and Progress Report. A key tenet was to establish a SRTS 
Working Croup and Steering Committee, The Program Manager and staff from the 
Los Angeles Unified School District (LAUSD) co-chair the Working Groups The Working 
Group meets bi-weekly to plan, develop and implement programs and projects.

The Committee comprised of representatives from multiple LAUSD divisions and SRTS 
related community based organizations meets quarterly to provide guidance and 
recommendations to the SRTS Working Group, The Contractor, upon Program 
Manager request, will attend no more than 12 meetings to present program updates, 
and solicit guidance and recommendations lo refine and adjust the program and its 
evaluation,

v. City Pedestrian and Bicycle Advisory Committees

The Contractor will, under the oversight of the Program Manager, attend one of each 
Committee's meeting each year to present a program update and receive any 
recommendations.

B. Outreach

With over 500 LAUSD elementary schools in the City of Los Angeles, the Education Committee 
will coordinate school outreach and activities to ensure streamlined coordination with the 
District and local schools to support an impactful education program for schools. The Education 
Committee will develop a prioritization methodology that builds off of, but will not be limited to, 
the SRTS school prioritization and the Vision Zero High-Injury Network to inform the schedule of 
activities.

The Program Manager, in collaboration with the Contractor, wil! utilize a Geographic 
information System (GiS)-based Outreach and Activities database (Task iil.B.i), established by 
LADOT, and will include a comprehensive list of the LAUSD elementary schools within the City of 
Los Angeles.

The Contractor will populate the database with their planned and completed weekly and 
monthly activities. The Contractor's schedule must be approved by the Education Committee in 
advance of the Contractor's engagement with the local schools.

Outreach and Activities Databasei.

The Contractor will input information for the following database criteria:

• School Information 
d Name 
o Address 
o Phone
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oType
o Grades {e.g. Pre-Kindergarten - 5th grade) 
o Enrollment 
o New / repeat schools 
o SRTS Top 50 rank 

• Program Contact Information 
o Name 
o Title
o Phone / Email

* Council District, and LAUSD Local District, as applicable
* LADOT Crossing Guard Area
* Activity

o Type (workshop, rodeo) 
o Schedule date and time 
o Completed date
o Number of participating students (by grade) 
o Name of Instructor 
o Certification (Y/N)

ii. Program Communications

The Contractor will prepare the following communications to build awareness, 
promote participation, coordinate logistics, and track registration. The Contractor will 
provide a process flow chart to illustrate the timing and ownership for the 
distribution, collection, and management of program communication materials. The 
Contractor will make a best effort to explore and implement online or social media 
tools to support program communications. All communications shall be co-branded 
with SRTS and Vision Zero, and translated as necessary.

• Program Introduction: The introduction letter will provide LAUSD and 
LADOT stakeholders with an outline of the goals and objectives of the 
Elementary School Safety Education Program, the proposed elementary 
school activities, and the scheduling and logistics procedures. The 
Contractor will coordinate the channels and timing of distribution with the 
City SRTS Working Group.

• Promotion and Registration Flyer: The flyer will be distributed to students 
and parents and provide an overview of the program, an invitation for 
parents to participate in all activities, and rodeo participation permission. 
The school principal will confirm the timing and the mechanism for 
distributing the flyer.

iii. Coordination with Local Schools

The Contractor will prepare and manage communications related to activity schedules, 
logistics coordination and activity confirmation with the school principals.
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Communications will be both hard copy and email with links to a schedule and logistics 
tool, and permission forms on the SRTS website. The Contractor will confirm activity 
elements with the school official 48 hours prior to the date of the activity.

iv. LAUSD School Entrance Authorization

The Contractor shall obtain appropriate authorization from LAUSD school management 
prior to conducting programs on campuses. LAUSD authorization will include, but not 
be limited to, mandatory fingerprinting and background investigation of all employees 
hired by the Contractor who provide direct services to the students of LAUSD. In 
addition, the Contractor will adhere to all schools' access and activity coordination 
compliance requirements.

The Contractor and staff will be required to stay in the designated area and use only 
the teacher restrooms. At no time will the instructor leave the assigned program area 
unless directed to do so by the school principal or designated school official.

The Contractor will adhere to a mandatory dress code. Staff is required to wear 
uniform pants with a belt and a company issued shirt featuring the Contractor logo. All 
staff is required to carry business cards and to wear school issued name tags.

C. Safety Education Resources

The Elementary School Safety Education activities and resources are fundamental to enhancing 
the depth and breadth of SRTS. The SRTS brand is key to unifying the goal of SRTS and Vision 
Zero and its roster of SRTS resources, and supporting SRTS project leads in speaking with one 
voice to our constituents.

The Contractor will prepare the full suite of resources In coordination with the Education 
Com mittee to ensure that the Contractor's resources augment and do not duplicate resources 
created by other education projects. The Contractor will prepare resources in compliance with 
the SRTS and Vision Zero Style Guides that will be supplied by LADOT. in addition, all resources 
prepared bytheContractorandSub-Contractorwillbebi-lingual (Spanishand English). Ifthere 
are special language needs, the Contractor will work with the school to provide appropriate 
language materials.

The Contractor shall prepare teacher training curricula, presentation, and community events 
materials that target students, educators, and parents. All resources prepared by the 
Contractor will integrate Vision Zero and SRTS messaging, and include bicycle, pedestrian, and 
transit safety information.

In advance of presentation or distribution, the Contractor will submit all resources, In no less 
than 30 calendar days, to be approved by the Working Group and Education Committee.

Under the guidance of the Education Committee, the Contractor will upload resources to the
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SRTS website.

i. Materials

The Contractor shall prepare and distribute rodeo activity materials that incorporate 
pedestrian, bicycle, and transit safety information. Materials will include, but not be 
limited, to the following:

Handouts and informational pamphlets that may include bicycle, 
pedestrian, and skateboard/hover board/scooter/rollerblade best 
practices, school and public bus safety, traffic laws, bicycle helmet use, 
teacher's guide, parents' guide, the Metro Student Pass, etc.
Bicycle route light-rail transit route maps
Bicycle equipment checklist (e.g. helmets, brakes, tires, handlebars) 
Transit safety measures and methods to promote transit use 

Quizzes
Survey forms to determine helmet compliance among the students 

Games
Teacher reference materials (e.g. Tip Sheets)

ii. Safety Rules and Regulation

The Contractor shall research pedestrian, bicycle, and transit safety rules and 
regulations. The Contractor will reference the California Vehicle Code (CVC) and City 
ordinances contained in the Los Angeles Municipal Code (LAMC). It is the duty of the 
Contractor to research these laws and incorporate them into the education materials. 
The Contractor shall submit a report of any changes in rules and regulations to the 
Program Manager by July 1 of each year.

i. Visual Aids

The following visual aids will be utilized to supplement the:

Rodeos
• Land use elements (e.g. house, driveway, apartment buildings, schools)
• Traffic operations elements (e.g. stop signs, sidewalks, intersections, 

crosswalks, traffic lights, pedestrian push buttons, railroad signals, bike 
lane signs, street markings)

• Vehicles (e.g. school bus, public bus, cars, trucks, trains)
*> Treadmills and rollers
• Blender bikes
• Loaner bikes
• Loaner helmets

D. Safety Education Activities
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The goal of SRTS is to implement a progressive safety education strategy that begins in 
elementary school and continues through middle and high schools, and provides education to 
the full population of each school. The SRTS Elementary School Safety Education Program will 
coordinate with the other SRTS Education projects to streamline outreach and engagement with 
the LAUSD schools.

The City SRTS Working Group will provide the Contractor with a master list of the LAUSD schools 
and their respective number of classrooms, within the City of Los Angeles to support the 
Contractor's development of a rodeo schedule. In collaboration with the City SRTS Working 
Group, the Contractor will finalize an activity schedule that builds off the SRTS school 
prioritization. The Contractor will submit weekly schedules to the Program Manager on the 
prior Friday, and monthly schedules no later than the first of each month.

Activities shall be conducted during the LAUSD single-track school year. The Contractor may not 
invoice for activities conducted on days that are not included in the approved school year.

The Contractor will conduct all activities in English and Spanish, as needed, to accommodate the 
students. The Contractor will extend invites to LAUSD, including the LAUSD Facilities, 
Operations, and Office of Environmental Health, Safety, School Police and Communications, and 
LADOT stakeholders to attend activities.

i. On-Yard Rodeos

The Contractor shall conduct rodeos on the school premises for kindergarten and 
elementary school students in pre-kindergarten through 5th grade to conduct 
pedestrian and bicycle safety activities as applicable to each grade level. Rodeos shall 
be conducted during normal school hours and within school premises.

The Contractor will complete rodeos at all elementary schools in the Top 50 schools 
in the first year of the Agreement. The target number of schools at which rodeos will 
be completed in year two and year three will be determined by the Program 
Manager. The budget for the number of schools in year two and three shall not 
exceed the budget for the number of schools in year one. The Contractor will 
coordinate with school administration and recommend the appropriate number of 
participants per rodeo for each agreement year. The rodeo schedule will include the 
number of rodeos, number of student participants per rodeo and total number of 
participants.

A rodeo shall include, but not be limited to the following:

• Registration - The Contractor shall require parents or legal guardians to 
register their children and sign permission forms releasing the Contractor, 
the listing school, the school district, and the City of Los Angeles from
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liability and harm. During registration, each child shall receive a safety 
booklet and other related literature.

Quiz - The Contractor shall administer a written quiz to all participating 
children. The written quiz shall be corrected by the Contractor and shall 
be reviewed with the participating children. The Contractor shall include 
the results of written quizzes in its monthly and final reports to the City.

Bicycle Inspection - The Contractor shall inspect Safe Move's loaner and 
student-owned bicycles for safe operation in advance of each rodeo. 
Recommendations shall be made to parents if major repairs are necessary, 
while minor adjustments may be performed by the Contractor free of 
charge to students.

Obstacle Course - Following bicycle inspection, the Contractor shall conduct 
the obstacle course designed to educate and evaluate the skills of children 
walking and bicycling. The obstacle course includes, but is not limited to 
traffic signs, pedestrian crossing signs, sidewalk, road hazards, and railroad 
crossing control devices. Children shall be provided with helmets and 
bicycles if they do not have their own. Course instructors will assist the 
children in maneuvering around the course.

£. Publicity

The Contractor will develop and manage publicity that includes, but not is limited to, program 
and activities fact sheet and announcements to increase community awareness of the program, 
laws, ordinances, and safe behaviors as it relates to walking, bicycling, and transit use. The 
Contractor will work with the Program Manager and the Vision Zero team to integrate Vision 
Zero and SRTS messaging in all content. The Contractor will prepare all materials in English and 
Spanish, and will upload electronic media to the SRTS website.

The Contractor will provide a monthly media plan that is to include, but is not limited to, type of 
media, media outlets, media contact, and release date. Examples of media topics include, but 
are not limited to, Back to School safety, Walk to School Day, Halloween safety, Daylights 
Savings safety, helmet use, and Bike to School Day. All media will be approved by the Program 
Manager in advance of release.

The Contractor will coordinate media type/content, media outlets and release dates with the 
Education Committee (Task Ill.A.iii) and the SRTS Working Group, and as applicable, LAUSD 
Communications and other LADOT Education contractors.

F. Activity Certification and Evaluation

Certification and evaluation of activities per school will be the basis for developing a program 
evaluation methodology and preparing an annual evaluation report. The Contractor will 
prepare a Certification and Evaluation form to be approved in advance by the Program
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Manager, Immediately following each activity, the Contractor shall obtain the school principal 
or administrator's signature on the Certification and Evaluation Form. The school principal or 
school administrator should make a copy of the signed form and keep it for future independent 
verification by the City, The Contractor will include the signed form with its monthly report.

The Contractor may prepare an online evaluation tool, such as Survey Monkey, The Contractor 
will coordinate with the other contractor leads for SRTS education projects to ensure a 
consistent and streamlined approach to evaluation and evaluation reporting, as applicable, and 
integrate with the SRTS website.

The Certification section shall include the following information:

Activity Type (workshop, rodeo) 
Activity Dates, Times 
Instructor Name 
Rodeos

o Number of rodeos
o Number of student participants per rodeo 
o Total number of participants 

School Name, Address, Phone 
School Contact Name, Title 
Official Signature

The Contractor will develop a quantitative and qualitative evaluation methodology, approved by 
the Program Manager, to prepare an annual report on the effectiveness of the Elementary 
School Safety Education program. Evaluation will include, but not be limited to, changes in 
awareness about the importance of traffic safety, awareness of key Vison Zero and SRTS 
messages, student modes share of travel, reach of program, and cost-effectiveness.

G. Reporting

Monthly Report

Monthly Reports shall be submitted to the Program Manager within ten (10) calendar days 
following the end of the month. The Report will include the following elements:

Task Narrative: A description of activities completed per task of the approved budget 
(Section II.B and II.C), and, as applicable, describe lessons learned, problems, and 
resolutions, and recommendations that may enhance the program.

i.

An Activity Tracking Report: Leveraging the Outreach and Activities database, the 
Tracking Report will include the following information:

ii.
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School Name, Address, Phone
SRTS prioritization rank
Grades (e.g. Kindergarten, 1st grade, etc.)
Enrollment

o Total School
o Number of classrooms per grade 
o Enrollment per classroom 

Council District and LAUSD Local District, as applicable 
School contact person name, title, and email 
Rodeos per School

o Date(s) and Times 
o Number of rodeos
o Number of student participants per rodeo 
o Total number of participants

Signed Activity Certification and Evaluations 
Quiz results 
Media materials

iii.
iv.
v.

The Contractor will input all school contacts and supporting contact information into the SRTS 
Customer Relationship Management (CRM) database.

Final Report

The Final Report will be submitted to the Program Manager no later than thirty (30) calendar 
days following the end of each Agreement year. The Final Report will include all six elements of 
the Monthly Report.

The report will also evaluate the impact, benefits, and cost-efficiencies of the program, and 
provide recommendations for improving the program's outreach, materials, activities, and 
publicity. The report will also include an equipment and supplies inventory.

Results. Describe in detail, the results of the program in terms of meeting each 
original objective as stated in the Agreement. Also, describe the results in 
terms of how they will be specifically applied for future improvement of the 
Elementary School Safety Education Program. Where possible, describe 
estimated increased efficiency resulting from implementing program results.

t.

Program Personnel. Identify the key personnel who worked on the Agreement, 
their job description, capabilities and contributions, and the quality of the work 
completed.

11.

Equipment and Supplies. List and describe how equipment and supplies 
purchased under this Agreement were utilized in accomplishing the objectives.

iii.

Problems. Describe any operational or cost problems that were encountered iniv.
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the Agreement administration. If known, state alternate methods that would 
have avoided the problem and increased the effectiveness of the SRTS 
Education Program. This information will assist the City of Los Angeles in 
avoiding the same problems in the future.

Photos, visual aids, etc.v.

Final updated Outreach and Activities databaseVI.

Disclaimer. The Final Report must include the following: 
findings, and conclusions expressed in this publication are those of the authors 
and not necessarily those of the City of Los Angeles."

'The opinions.vii.

NOTE: The 30 calendar day period for the submission of the Final Report does not constitute 
authorization for reimbursement of costs for work performed after the termination date of the 
Agreement. Costs incidental to the report's preparation or delivery that are incurred 
subsequent to the termination of the project are not allowable. Failure to submit the Final 
Report within thirty (30) calendar days may result in withholding of monthly payment to the 
Contractor until the final report is received by the City.

IV PROGRAM MANAGEMENT

A. City Project Organization

The City will be responsible for ensuring that the Contractor completes the Elementary School 
Safety Education Program in full compliance with all of the Agreement specifications and in a 
timely manner. The City will also provide a liaison function between the Contractor and other 
agencies for their input on the program.

The General Manager of LADOT shall negotiate and execute this Agreement as authorized by the 
Mayor and City Council. This Agreement will be administered by the Program Manager and 
designated staff. The Contractor will work closely with the Program Manager for theduration of 
the Agreement and will be assisted by other City personnel.

B. Liaison with City Staff

The Program Manager will be the primary channel for communications between the City and 
the Contractor. The Program Manager will establish the means by which the Contractor can 
have access to data, studies, and other information pertinent to the program. It will be the 
responsibility of the Program Manager to monitor the program to ensure that the Contractor 
has furnished ail labor, materials, incidentals, and has completed all work in compliance with 
the Agreement.

The City, with the assistance of the other participating agencies, shall make available, to the 
extent possible, information of use to the Contractor.
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C. Accounts and Records

Any and all funds disbursed by the City to the Contractor and any interest and proceeds 
generated thereby shall be held by the Contractor in trust for the purpose of this Agreement 
and shall be placed in a separate interest-bearing account solely for those funds, and all 
allowable expenditures shall be drawn from that account. Contractor shall maintain and 
preserve books of account and other financial transactions during the term of this Agreement. 
The books and records shall accurately reflect money received by source, date, amount, money 
expended by name of vendor, description of goods or services purchased, and date of purchase 
and price. The Contractor shall retain such books and records for at least three (3) years 
following the final payment made by the City hereunder. At any time during the term of this 
Agreement, or within three (3) years following the final payment hereunder, all of the 
Contractor's books and records shall be subject to examination and audit by authorized City 
personnel or the City's representative.

D. Document Review

The Contractor shall deliver to the City two (2) copies each of the reports, plans, and other 
products of each and every program task as shown in Section III. The City shall have up to two 
(2) weeks to review the draft document, recommend any necessary modifications or revisions, 
and return it to the Contractor. The Contractor will have up to thirty (30) calendar days to 
modify or revise the document and return it in final form to the City. The City may grant an 
extension of time to the Contractor when extensive modifications or revisions are required.

E. Review Meetings

The Program Manager will arrange for semi-annual meetings with personnel of City, LAUSD, and 
other affected/interested agencies. The Contractor shall appear at these meetings to discuss 
program activities, the progress being made, and related matters of mutual concern. The 
Program Manager shall notify the Contractor of the date, time, and place of each meeting at 
least five (5) calendar days in advance of the meetings.

F. Approval Authority

The Program Manager shall submit recommendations regarding acceptance of all program tasks 
performed by the Contractor and payment thereon to the General Manager of LADOT, who shall 
have final approval authority.

G. Public Information Releases

Public information releases pertaining to the Agreement shall not be made without prior written 
approval by the City obtained through the Program Manager.
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H. Payment Procedure

The Contractor shall be reimbursed for all authorized expenses relating to this Agreement, not 
to exceed a maximum ofTwo Hundred and Twenty Thousand Dollars ($220,000) for each of the 
three (3) years of this Agreement, subject to all other provisions of this Agreement.

Line item expenses shall not exceed the authorized budget for line items as shown in Section II.B 
and II.C of this Agreement, except that the City may approve adjustments within the line items 
to maximize best use of the available funds.

The Contractor shall use an invoice template provided by the Program Manager to submit 
monthly requests for reimbursement to LADOT. The Lump Sum for each task will include a 
combined amount of iaborand direct expenses. The reimbursement forTaskD shall include the 
percentage of the completion of the task and must also include the Activity Certification and 
Evaluation for each school that has completed all rodeos. The invoice will also include the 
Monthly Report.

All invoicing must be submitted no later than the 19* day of the following month.

Upon receipt of a reimbursement request from the Contractor, the City shall process and 
forward the approved request for payment to the appropriate office of the City. Payments shall 
be made within forty-five (45) calendar days after receipt and approval of the request by the 
City.

The Contractor shall have sufficient cash flow to maintain daily activities while awaiting 
payments from the City.

The Contractor shall provide a final accounting of all funds provided under this Agreement.

The City will withhold monthly payment to the Contractor for any incomplete monthly report, 
final report or deliverables stated in Section I II.C of this Agreement V.

V. CONTRACTOR PROVISIONS AND CERTIFICATIONS

The following general Agreement provisions shall not be subject to re-negotiation in the event of 
any amendments to the Agreement.

A. Construction of Provisions and Titles Herein

All titles or subtitles appearing herein have been inserted for convenience and shall not be 
deemed to affect the meaning or construction of any of the terms or provisions hereof. The 
language of this Agreement shall be construed according to its fair meaning and not strictly for 
or against the City or the Contractor. The word "Contractor" herein and in any amendments 
hereto includes the party or parties identified in the Agreement wherein this Appendix is 
incorporated by reference; the singular shall include the plural; it there shall be more than one
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Contractor herein, unless expressly stated otherwise, their obligations and liabilities hereunder 
shad be joint and several; use of the feminine, masculine, or neuter genders shall be deemed to 
include the genders not used.

B. Number of Originals

The number of original texts of this Agreement shall be equal to the number of the parties 
hereto, one text being retained by each party.

C. Correspondence

All posters, flyers and brochures, pursuant to this Agreement shall have on the letterhead 
approved by LADOT. The program letterhead shall be significantly different than the regular 
business letterhead normally used by the Contractor and the design for which shall be 
submitted to City for approval prior to printing. The Contractor shall not send or distribute any 
correspondence, posters, booklets, flyers, brochures, questionnaires, and other visual aids or 
other forms of information to any LAUSD school without prior approval of form and content 
from City and LAUSD, and to other schools, parks, and agencies, without prior approval from 
City.

D. Notification of Other Activities

The Contractor acknowledges as of this date that the Project Director also acts as an 
independent Contractor to the planning, production, promotion of charitable, recreational and 
sports events and projects. The Project Director shall dedicate fifty (50%) percent of her time to 
this Elementary School Safety Education Program. The Contractor is required to notify the City 
immediately of the lowering of the Project Director's required dedication to this Agreement and 
method to remedy the deficiency. It is further understood that none such current or future 
activities and/or projects will conflict with the Contractor's or Project Director’s full execution 
and compliance with the terms of this Agreement.

E, Money to be used for Current Expenses

The money expended by the City hereunder is to be used by the Contractor to meet expenses 
incurred during the term of this Agreement. The Contractor may not submit an invoice 
requesting the payment of, nor may the City pay, any portion of any liability of the Contractor 
existing prior to the term of this Agreement.

F. Ownership of Documents

Original documents, methodological explanations, computer software programs, purchased 
equipment, reports, visual aids, and other information prepared by the Contractor or its 
Agreements and paid for by the City shall become the property of the City and shall be delivered 
to the City at the ptace(s) and time{s) specified by the Program Manager. It is understood that 
the City will not use the designation "SAFE MOVES” for any future pedestrian, bicycle, and 
transit safety education projects not involving this Contractor.
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G. Inspection and Audit

The City, or any of its duly authorized representatives, upon reasonable written notice, shall 
have access, for the purpose of audit and investigation, to any and all books, documents, 
papers, and records of the Contractor which pertain to the Agreement. Said books, documents, 
papers, and records shall be retained by the Contractor for three (3) years following final 
payment under the Agreement.

Contractor should submit to the Program Manager a copy of audit report as a result of any audit 
of the Contractor or its operations performed by a Certified Public Accountant or auditors from 
other governmental agencies. Contractor should submit the audit report to the Program 
Manager no iater than thirty (30) calendar days from the date the audit report becomes 
available.

H. Confidential Information

All information provided to the Contractor by the City shali be considered confidential unless 
such information is otherwise lawfully available to the public.

Applicable Law, Interpretation and EnforcementI.

Each party's performance hereunder shall comply with all applicable laws of the United States of 
America, the State of California, and the City. This Agreement shall be enforced and interpreted 
under the laws of the State of California and the City.

If any part, term, or provision of this Agreement shall be held void, illegal, unenforceable, or in 
conflict with any law of a federal, state, or local government having jurisdiction over this 
Agreement, the validity of the remaining portions of provisions shall not be affected thereby.

J. Time of Effectiveness

Unless otherwise provided this Agreement shall take effect when all of the following events 
have occurred:

This Agreement has been signed on behalf of the Contractor by the person or 
persons authorized to bind the Contractor hereto;
This Agreement has been approved by the City's Council or by the board, officer or 
employee authorized to give such approval;
The Office of the City Attorney has indicated in writing its approval of this 
Agreement as to form and legality;
This Agreement has been signed on behalf of the City by the person designated to 
so sign by the City's Council or by the board, officer or employee authorized to 
enter into this Agreement.
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K. Integrated Agreement

This Agreement sets forth all of the rights and duties of the parties with respect to the subject 
matter hereof, and replaces any and all previous Agreements or understandings, whether 
written or oral, relating thereto. This Agreement may be amended only as provided for in 
Section IV.A hereof.

L Amendment

Program amendments include any changes in the Elementary School Safety Education Program 
Agreement that may be necessary to insure the satisfactory completion of the program. The 
types of amendments most commonly processed include budget changes, time extension, 
personnel changes and any changes to objectives, tasks, etc.

All amendments hereto shail be in writing and signed by the persons authorized to bind the 
parties thereto. Services performed by the Contractor apart from and in addition to those 
required hereunder, and as amended, shall be a gratuity to the City and shall not entitle the 
Contractor to demand from the City the payment of any monies or other consideration beyond 
that provided for herein. In addition, any changes in the Agreement budget amount for the 
second and third years of the Agreement must be approved by the Council and the Mayor in the 
Annual Budget process.

M, Excusable Delays

In the event that performance on the part of any pa rty hereto shall be delayed or suspended as 
a result of circumstances beyond the reasonable control and without the fault and negligence of 
said party, none of the parties shall incur any liability or penalties to the other parties as a result 
of such delay or suspension. Circumstances deemed to be beyond the control of the parties 
hereunder shall include, but not limited to, acts of God or of the public enemy; insurrection; acts 
of the Federal Government or any unit of State or Local Government in either sovereign or 
Agreementual capacity; fires, floods; epidemics; quarantine restrictions; strikes, freight 
embargoes or delays in transportation, to the extent that they are not caused by the party's 
willful or negligent acts or omissions, and to the extent that they are beyond the party's 
reasonable control.

N. Breach

As described in Section IV.I a variance from the workshop teaching schedule of more than 5 
percent will constitute breach of Agreement, upon which the City may exercise the right to 
penalize the Contractor.

Except for excusable delays, it any party fails to perform, in whole or in part, any promise, 
covenant, or Agreement set forth herein, or should any representation made by it be untrue, 
any aggrieved party may avail itself of all rights and remedies, at law or equity, in the courts of 
law. Said rights and remedies are cumulative of those provided for herein except that in no 
event shall any party recover more than once, suffer a penalty or forfeiture, or be unjustly
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compensated.

0. Termination

The Contractor's performance pursuant to the Agreement may be terminated in whole, or part, 
by the City upon written notice thereof. Termination may be commenced by the City upon the 
occurrence of any of the following events, and the Contractor shall be given the advance written 
notice indicated:

Failure to procure or maintain required insurance. No advance notice.
Whenever the Contractor shall default in its performance of this Agreement and fail 
to resolve, or diligently commence to resolve, such default within a period often 
(10) calendar days after receipt from the City of a notice specifying the default. 
Thirty (30) calendar days' notice.
Whenever for any reasons the City shall determine that such termination is in the 
best interest of the City. Thirty (30) calendar days' notice.
Whenever the program is not being implemented in accordance with Federal and 
State laws, or pursuant to the terms of the signed Agreement. Thirty (30) calendar 
days notice.

Any such termination shall be effected by delivery to Contractor of a notice of termination 
specifying: 1) the reason for termination; and 2) the extent to which performance of work 
under the Agreement is terminated and the date upon which such termination becomes 
effective. After receipt of a notice of termination, and except as otherwise directed by the City, 
the Contractor shall:

o Stop work under the Agreement on the date and to the extent specified in the 
notice of termination; and

• Transfertitie of the program documents to the City (to the extent that title has not 
already been transferred) and deliver, in the manner, at the time(s) and place(s), 
and to the extent directed by the City, the work In progress, completed work, and 
other material produced as a part of or acquired in the performance of the work 
terminated. It is understood that the City will not use the designation “SAFE 
MOVES" for any future pedestrian, bicyde, and transit safety education projects not 
involving this Contractor.

The monetary compensation due to the Contractor by reason of termination shall be 
determined as follows:

® If the termination is due to the default of the Contractor, the total sum payable 
thereto shall be based on all work delivered to and accepted by the City in 
accordance with the previously agreed upon payment schedule. The City, however, 
may retain from said payment an amount equal to any additional costs incurred by 
the City in completing those parts of the work in default, and shall also be entitled 
to recover for other damages as provided by law.

• If the termination is for the convenience of the City, the Contractor shall be paid on
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the basis of the work completed in accordance with the previously agreed upon 
payment schedules.

• In addition to the above set off amount, the City shall also be entitled to recover for 
other damages as provided by law.

P. Independent Contractor

The Contractor is acting hereunder as an independent Contractor and not as an agent or 
employee of the City. The Contractor shall not represent or otherwise hold out itself or any of 
its directors, officers, partners, employees, or agents to be an agent or employee of the City.

Q. Prohibition against Assignment or Delegation

The Contractor shall not, unless it has first obtained the written permission of the City:

• Assign or otherwise alienate any of its rights hereunder, including the right to 
payment; or

• Delegate, sub Agreement, or otherwise transfer any of its duties hereunder, except 
as otherwise provided for in this Agreement.

R, Permits

The Contractor and its officers, agents and employees shall obtain and maintain all permits and 
licenses necessary for the Contractor's performance hereunder and shall pay any fees required 
therefor.

S. Claims for Labor and Materials

The Contractor shall promptly pay when due all amounts payable for labor and materials 
furnished in the performance of this Agreement so as to prevent any lien or other claim under 
any provision of law from arising against any City property (including reports, documents, and 
other tangible matter produced by the Contractor hereunder), against the Contractor's rights to 
payments hereunder, or against the City, shall pay all amounts due under the Unemployment 
Insurance Act with respect to such labor.

T. Bonds

Duplicate copies of all bonds, which may be required hereunder, shall conform to City 
requirements established by charter, ordinance or policy and shall be filed with the Office of the 
City Attorney for its review in accordance with Los Angeles Administrative Code Sections 11.47 
through 11.56.

U. Indemnification

Except for the active negligence or willful misconduct of City, Contractor undertakes and agrees 
to defend, indemnify and hold harmless City and any of its Boards, Officers, Agents, Employees,
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Assigns, and Successors in Interest from and against all suits and causes of action, claims, losses, 
demands and expenses, including, but not limited to, attorney's fees and cost of litigation, 
damage or liability of any nature whatsoever, for death or injury to any person, including 
Contractor's employees and agents, or damage or destruction of any property of either party 
hereto or of third parties, arising in any manner by reason of the negligent acts, errors, 
omissions or willful misconduct incident to the performance of this Agreement by the 
Contractor or its subcontractors of any tier.

VI. CITY POLICY ISSUE STATEMENTS AND REQUIREMENTS

A. Standard Provisions for City Agreements

Hereby incorporated by reference into this Agreement are the provisions of the Standard 
Provisions of City Agreements (Rev.3/09) as amended, which are attached hereto {Attachment
3).

B. Indemnification and Insurance Requirements

During the term of this Contract and without limiting CONTRACTOR'S indemnification of the 
'CITY, CONTRACTOR shall provide and maintain at its own expense a program of insurance 
having the coverages and limits customarily carried and actually arranged by CONTRACTOR, but 
not less than the amounts and types listed on the Required Insurance and Minimum Limits sheet 
(Form General 146 in Exhibit 1 hereto), covering its operations hereunder. Such insurance shall 
conform to CITY requirements established by Charter, ordinance or policy, shall comply with the 
Insurance Contractual Requirements (Form General 133 in Exhibit 1 hereto) and shall otherwise 
be in a form acceptable to the Office of the City Administrative Officer, Risk Management. 
CONTRACTOR shall comply with all Insurance Contractual Requirements shown on Exhibit 1 
hereto. Exhibit 1 is hereby incorporated by reference and made a part of this Contract.

C. Contractor Evaluation Ordinance

At the end of this Agreement, the City will conduct an evaluation of the Contractor's 
performance. The City may also conduct evaluations of the Contractor's performance during 
the term of the Agreement. As required by Section 10.39.2 of the Los Angeles Administrative 
Code, evaluations will be based on a number of criteria, including the quality of the work 
product or service performed the timeliness of performance, financial issues, and the expertise 
of personnel that the Contractor assigns to the Agreement. A Contractor who receives a 
"Marginal" or "Unsatisfactory" rating will be provided with a copy of the final City evaluation 
and allowed fourteen (14) calendar days to respond. The City will use the final City evaluation, 
and any response from the Contractor, to evaluate proposals and to conduct reference checks 
when awarding other personal service Agreements. Contractor shall refer to Attachment K, 
"Contractor Evaluation Ordinance," for further information regarding the requirements of the 
Ordinance,
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D. Agreement Modifications

The Agreement fully expresses all understanding of the parties concerning all matters covered 
and shall, with the RFP, its addendum and Contractor's RFP response (the "Proposal"), 
constitute the total Agreement. Except as may otherwise be provided herein, no addition to, or 
alternative of, the parties, their officers, agents or employees, shall be valid unless made in the 
form of a written amendment to this Agreement, which is formally approved by Mayor or 
Council and executed by the parties. No modification or addition to this Agreement shall have 
any effect whatsoever unless set forth in writing and signed by both parties.

[The remainder of this page intentionally left blank]
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IN WITNESS WHEREOF, the parties hereto each herewith subscribe the same four (4) identical copies, and 
this Agreement is executed by the City of Los Angeles, acting by and through the General Manager of the 
Department of Transportation, and, Safe Moves.

APPROVED AND AGREED TO:

FOR THE CITY OF LOS ANGELES:

BY: DATE:
Seleta J. Reynolds 
General Manager 
Department of Transportation

FOR SAFE MOVES:

BY: DATE:
PAT HINES 
Executive Director

APPROVED AS TO FORM: 
Office of the City Attorney

BY: DATE:
Michael Nagle 
Assistant City Attorney

ATTEST: 
City Cleric

DATE:BY:
Deputy City Clerk

Agreement #: 
Council File #:
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Every year, nearly half of all people who die from collisions on Los Angeles’s 
streets are people walking and bicycling, and the fatalities disproportionately impact 
seniors and school-age children. School-age children account for nearly 20 percent 
of all people fatally or severely Injured while walking or bicycling in Los Angeles.

Children should be able to make their way to and from school safely. Safe Routes 
to School is a key component of Vision Zero Los Angeles, an initiative to eliminate 
traffic deaths in the City of Los Angeles by 2025.

Since the launch of the Safe Routes to School Strategic Plan in 2011, the Los Angeles 
Unified School District and the City of Los Angeles have formed a close partnership 
that focuses on enabling and encouraging children to walk and bicycle safely to 
school. These efforts have culminated in this Safe Routes to School Action Plan, 
which details steps for increasing safety and decreasing deaths and serious injuries.

Continuing to make strategic, data-driven approaches to engineering, enforcement, 
education, and evaluation, in partnership with school communities, will make L.A.’s 
streets safer. Encouraging walking and bicycling to school will also contribute to a 
healthy and active lifestyle for Angelenos from an early age.

Together, we can ensure that safe travels to and from school is a top priority, and 
make Los Angeles a safer place for everyone traveling through our city.

ERIC GARCETTI 
Mayor

Eric
Garcetti

VISIttKZEM
LOS ANGELES 12015-3025

SAFE ROUTES TO SCHOOL ACTION PLAN AND PROGRESS REPORT



■
m

lit t~w
* 'S'?

*
t*

a [It:. Mis. T* r
sV.tf L*'i.'.

fc*t
%

■n ,N ^; >i
t .V!«*»-< i

rM
mi

j

ism e>j
m/i

t‘

m
- ^

yf ' Al
91 l i

HE rKT
■ ^

.-*
-»I

1 /

aw2
iV/

Vtjr;*Tf

i 'JR
Si

ii .ft AA .sw * ‘ >1f .V
j t.*

\H

. v

%6

* 3

J

riLx 4

/I -4?j■■
■

.y «.
L "

j-j v • *>.
,v. >,r.t, ■'X’ • ■“*>( rJ.1

■ ?s\ \
U5i. \

.

inf



LETTER FROM THE SUPERINTENDENT

The health and safety of students and families is our priority. We recognize the 
critical relationship between student health and academic achievement. Students 
who feel safe and secure on their journey to school are more likely to arrive to 
school ready to learn.

However, there are major barriers to this activity. Traffic collisions are currently the 
leading cause of death for Angelenos between the ages of 5 and 14 years of age, 
and the second leading cause of death for those between the ages of 15 and 25.

The Safe Routes to School initiative focuses on traffic safety efforts, with a goal 
of eliminating traffic deaths and encouraging more students to walk and bicycle 
to school. Walking and biking to school can play a leading role in reversing health 
problems in children, calming traffic and reducing congestion in school zones, 
and improving air quality.

Through our strong partnership with the City of Los Angeles, formalized in this 
Safe Routes to School Action Plan, we will continue our collaborative efforts to 
improve safety around schools. In its pages, you wiil find many of the important 
initiatives we must accomplish to achieve our goals.

Working together, we are committed to creating safe school environments for 
learning, increased physical activity, and helping to contribute to contribute to 
an overall sense of community.

MICHELLE KING 
Superintendent 
Los Angeles Unified School District
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INTRODUCTION
Mayor Eric Garcetti initiated Vision 
Zero Los Angeles to eliminate all traffic 
fatalities by 2025.

The City of Los Angeles Safe Routes to School Program (SRTS) 
is a partnership between the City of Los Angeles and the 
Los Angeles Unified School District (LAUSD) to improve traffic 
safety for youth in Los Angeles.

SRTS is a fundamental supporting strategy for Vision Zero. 
Children under 18 years old account for almost 20 percent of all 
people fatally or severely injured while walking and bicycling in 
the City of Los Angeles, Collisions are the leading cause of death 
for Angelenos between 5 and 14 years of age and the second 
leading cause of death for those between 15 and 25.1

Children under 
18 years old 
account 
for almost 
20 percent 
of all people 
fatally or 
severely injured 
while walking 
and bicycling 
in the City of 
Los Angeles.

The safety of young people biking and walking is a priority 
because severe and fatal collisions near schools

* are more likely to involve young victims;

• involve more young victims on weekdays during school 
pick-up and drop-off times;

• involve a majority of Hispanic youth, who also make up 
the largest ethnic share of the population;

* disproportionately involve black people of all ages, 
pointing to a significant equity concern; and

•often involve youth crossing outside of crosswalks 
or while walking in the roadway.1 2

This SRTS Action Plan details progress to date and outlines 
strategies and actions we will take to improve traffic safety 
in school communities.

1 Mortality in Los Angeles County 2012: Leading Causes of Death and Premature Death 
with Trends for 2003-2012, Los Angeles: Los Angeles County Department of Public Health, 
August 2015
2 Ongoing youth-safety assessment using 2009-2013 California Statewide Integrated 
Traffic Reporting System (SW1TRS) collision data conducted by LADOT/Neison Nygaard.

SAFE ROUTES TO SCHOOL ACTION PLAN AND PROGRESS REPORT



SAFE ROUTES
TO SCHOOL 
PROGRAM
The Los Angeles Department of Transportation 
and the Los Angeles Unified School District are 
partners in creating safe routes to city schools.
Our success relies on coupling city-initiated strategies with 
robust public participation of school and community stakeholders, 
We depend on the multidisciplinary expertise of people throughout 
the city, including staff at the Bureaus of Engineering and 
Street Services (BOE, BSS), the Los Angeles Police Department 
(LAPD), the Los Angeles School Police (LASP), the Los Angeles 
County Department of Public Health (LACDPH), local schools, 
community-based organizations, and neighborhood leaders.

Our decisions are informed by data. We prioritized our initial 
efforts on the Top 50 schools, which were identified through an 
analysis of collision data, population density, and socioeconomic 
information. A similar approach was used to identify the Vision 
Zero High-Injury Network (HIN), which comprises the 6 percent 
of our city streets that account for 65 percent of deaths and 
serious injuries for people walking. Our Top 50 schools are on 
or within one-quarter mile of the HIN.

The Implementation section of this document (starting on page 
15) details the alignment of our objectives with key Vision Zero 
outcomes. These actions rest on the premise that no child shall 
be injured or killed by a vehicle when walking or bicycling to or 
from school.

All of these actions support safer, more comfortable routes 
and encourages more active transportation to and from schooi, 
which is proven to result in improved health and academic 
achievement levels.1

1 "Adolescent and School Health: Health and Academics/' Centers for Disease Control and 
Prevention, last modified Octobei 15,2015, accessed September 24,2016, http://www.cdc.gov/ 
healthyyouth/health_and_academics.

10 CITY OF LOS ANGELES
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The goafs outlined by the SRTS Strategic Plan have been 
instrumental in developing this Action Plan.1 The Progress Report 
section (starting on page 24) speaks to accomplishments to 
date on our commitment to sustain evidence-based and resuits- 
oriersted strategies that eliminate youth traffic deaths and 
severe injuries.

A A
GOAL GOAL

21
V

CREATE A STRATEGIC, 
DATA-DRIVEN PLAN.

BUILD STRONG PARTNERSHIPS 
BETWEEN KEY AGENCIES 
AND COMMUNITY-BASED 
ORGANIZATIONS.KEY PROGRESS

Our prioritization methodology 
guides our development and 
implementation of infrastructure 
and programs.

KEY PROGRESS
The LAUSD Board of Education 
adopted a resolution that supports 
Vision Zero, SRTS, and Walk 
to School Day. This resolution 
formalized our SRTS partnership 
and documents each agency's 
roles and responsibilities.

l "City of Los Angeles: Inter-Departmental Memorandum (Subject: Safe Routes to School 
Strategic Plan and Citywide School Safety Assessment Study (C.F. 08-1751-SI, 11-0333, 
and 11-1872),11 December 12, 2011, accessed October 11, 2016, http:/7clkrep.Iacity.org/ 
onlinedocs/2011/11-18 72_RPT_DOT_l2-12-1l.pdf.

12 CITY OF LOS ANGELES



THE FIVE Es
SRTS programs often use a variety of strategies to increase the safety of children 
walking and bicycling to school. The 5 Es approach lets schools customize their 
SRTS plans to best suit their individual needs. Our program will provide infrastructure 
(engineering) and non-infrastructure (education, encouragement, enforcement, and 
evaluation) countermeasures and resources for use in school communities citywide.

A kA k GOALGOAL

3
w

FORMULATE STRATEGIES 
THAT CAPITALIZE ON 
TRANSPORTATION OR 
NON-TRANSPORTATION 
FUNDING SOURCES TO 
IMPLEMENT PROJECTS.

INCREASE EFFICIENCY AND 
EFFECTIVENESS IN DEVELOPING, 
FUNDING, AND IMPLEMENTING 
PROJECTS.

KEY PROGRESS
We developed innovative tools— 
such as a Walk to School Day 
app—to enhance and scale our 
program reach.

KEY PROGRESS
Our partnership received 
$22.8 million in grant funds from 
the State of California's Active 
Transportation Program to 
implement infrastructure and 
non-infrastructure projects.

SAFE ROUTES TO SCHOOL ACTION PLAN AND PROGRESS REPORT ,3
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IMPLEMENTATION
The future of our city is tied to our 
youth, who are tomorrow’s thinkers, 
leaders, and problem solvers.

We are taking action to protect our youth by ensuring our streets 
work for everyone. These tactics are organized by key desired 
outcomes that have been coordinated with the forthcoming 
Vision Zero Action Plan. This section provides greater detail on 
some of the key action items that we will undertake to achieve 
these outcomes. See pages 18-23 for a more detailed look at the 
proposed actions.

Students will 
make mistakes 
on our streets 
and sidewalks; 
those 
mistakes 
should not 
be fatal.

SAFE ROUTES TO SCHOOL ACTION PLAN AND PROGRESS REPORT
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CREATE SAFE STREETS 
FOR ALL

Students make mistakes on our streets and sidewalks; 
those mistakes shouldn’t be fatal. Smarter roadway designs 
reduce the likelihood of severe traffic collisions by improving 
visibility, separating traffic flow, and slowing the speed of 
travel. Projects based on best practices will improve school 
environments to create secure, livable streets for everyone 
who uses the street.

Smarter 
roadway 
designs reduce 
the likelihood 
of severe traffic 
collisions by 
improving 
visibility, 
separating 
traffic flow, and 
slowing the 
speed of travel.

SAFE ROUTES TO SCHOOL PLANS

Beginning in early 2017, we will launch a project to complete 
SRTS plans for the Top 50 schools using $1.9 million in grant 
funding from the State of California’s Active Transportation 
Program. These plans will document proposed safety 
countermeasures and custom programs to link school zones 
with community destinations and services. They will be 
used to obtain grant funding to construct needed safety 
improvements to encourage more children to walk and 
bicycle in high-priority school neighborhoods.

The construction of safety improvements at nine of the 
Top 50 schools has already been made possible by a second 
$17.5 million grant from the same program. In spring 2017, 
these projects will break ground.

NEAR-TERM SAFETY IMPROVEMENTS

In advance of funding future infrastructure projects, we will 
use the SRTS plans to identify and prioritize near-term safety 
improvements using low-cost treatments, like striping and 
paint. In addition, we will continue to upgrade all crosswalks 
adjacent to schools to our high-visibility standard.
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Near-Term Safety Improvements 
at Top 50 Schools
As part of Walk to School Day in 2015, LADOT installed curb extensions 
and high-visibility crosswalks at Dolores Huerta Elementary School to 
achieve immediate safety benefits prior to their concrete installation.

SAFE ROUTES TO SCHOOL ACTION PLAN AND PROGRESS REPORT IS



DEVELOP A CULTURE 
OF SAFETY

Our safety improvements will be self-enforcing through 
their design, resulting in slower speeds, better traffic-law 
compliance, and fewer collisions. But redesigning our 
streets will take time. We also must offer new education, 
encouragement, and enforcement strategies that work 
together to support safe transportation behaviors for 
everyone. Detailed collision data will allow us to focus our 
work on efforts that change the behaviors that cause the 
deadliest collisions. Safety is everyone’s responsibility.
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With Us

WALK TO 
SCHOOL DAY SAFETY AND EDUCATION

Through neighborhood safety campaigns funded by 
$2.89 million from the State’s Active Transportation Program, 
we will generate a cultural and behavioral shift toward 
safety. We will incorporate multiple creative media forms 
to increase overall awareness of traffic-safety issues and 
the effects of dangerous behavior. Each campaign will 
include cultural competency resources and activities that are 
tailored for each specific community and student population.

Since 2013, we have 
supported more than 
360 Walk to School Day 
events across 224 schools.
In four years, we have seen 
a 180-percent growth in 
school participation. We will 
continue to expand these 
efforts and provide planning 
and logistics support for 
event organizers.

WALK TO SCHOOL DAY

Walk to School Day celebrates walking while highlighting 
the need to prioritize safety in school communities.
Walk to School Days, which take place in October, are the 
first steps in building awareness of traffic violence. The 
event celebrates the joys of walking, while reinforcing 
the responsibilities and accountability of people who walk, 
bicycle, and drive so they comply with the rules of the road 
and develop a culture that prioritizes safety.

20 CiTY OF LOS ANGELES



ADOPT NEW POLICY AND 
LEGISLATION TO ADDRESS 
SAFETY

i SCHOOL

SPEED
LIMIT

15An updated legal framework will strengthen the foundation 
for reducing traffic fatalities. However, the Los Angeles 
City Council is limited in its ability to enact meaningful 
legislation, as many of the laws governing traffic safety- 
such as speed limits, use of enforcement cameras, traffic 
penalties, and driver’s education—are regulated by the state. 
Vision Zero for Los Angeles, in collaboration with the Office 
of the Governor of California, will pursue a state legislative 
agenda that strengthens traffic safety policy and gives 
Los Angeles greater control of street safety.

WHEN 
CKII.DREM 

ARE PRESENT

SAFETY ZONES

In spring 2016, we reduced 
school-zone speed limits 
at 11 schools to 15 miles 
per hour. We are currently 
analyzing the impacts of 
the safety-zone speed limits 
on speed and collisions 
and will use the results to 
inform a formal program 
rollout citywide.

SAFE ROUTES TO SCHOOL POLICY

Mayor Eric Garcetti and Superintendent Michelle King 
are committed to executing a SRTS Memorandum of 
Understanding (MOU). This MOU establishes roles and 
responsibilities of each agency for successful programs, 
policies, and evaluation.

SCHOOL SAFETY ZONES

Our recent implementation of 15-mile-per-hour speed limits, 
when children are present, at 11 schools was made possible 
by Assembly Bill 321. This voluntary law was initially suggested 
as a safety solution by concerned parents. We will reduce 
school-zone speed limits citywide on streets that qualify 
under this law and proactively support the consideration of 
other legislation and local-code amendments that reduce 
the behaviors that make student journeys unsafe.

SAFE ROUTES TO SCHOOL ACTION PLAN AND PROGRESS REPORT 21



RESPOND TO RELEVANT DATA

Quantitative evidence of the effects of SRTS projects will 
help shape future efforts.

MEASURING
SUCCESS

We will look for 
opportunities to 
understand the impacts 
of the 5 Es efforts by 
collecting and analyzing 
data on collisions, 
speed, compliance with 
traffic laws, and walking 
or bicycling activity.
The evaluations will show:

YOUTH SAFETY ANALYSIS

We will diligently track trends in youth-involved collisions 
near schools during the drop-off and pick-up period. 
Information about persistent crash types will be used to 
develop new and more effective engineering and program 
countermeasures.

TRAVEL TALLY SURVEYS

We will institutionalize classroom-based data collection and 
analysis to track walking and bicycling trends over time. This 
data collection will be used to improve our understanding of 
students’ travel habits. We will use this information to direct 
and evaluate investments and support student wellness.

PROGRESS in creating safer 
environments for students 
to shift to walking and 
bicycling to school.

ACCOUNTABILITY 
AND TRANSPARENCY
in reporting back is a 
way to keep improving 
communication.

LESSONS LEARNED to
create even more effective 
safety improvements 
and programs.

,.. CITY OF LOS ANGELES



2017 20252020 PartnersBENCHMARKS

Create Safe Streets for All

* Complete 45 plans * Complete 75 plansSRTS plans ■ Construct improvements at 
nine schools: develop 15 plans 
in coordination with Vision 
Zero, Active Streets, and Play 
Streets

LADOT. BOE,
BSS

• Install improvements at 
15 schools

Near-term safety 
improvements

• install improvements at 
45 schools

• Formalize and fund a 
citywide program

LADOT

• Upgrade crosswalks at 
20 percent of schools

• Upgrade crosswalk 
at all schools

High-vIsIbllity
crosswalks

- Upgrade crosswalks at 
60 percent of schools

LADOT, BSS

* Install 15 demonstration 
projects In coordination 
with Vision Zero, Active 
Streets, and Play Streets

• Install 45 demonstration projects ■ Integrate projects
as part of SRTS 
plan outreach

LADOTDemonstration
projects

Develop a Culture of Safety

‘ Sustain citywide campaign and 
launch six campaigns targeting 
school populations

• Institutionalize safety LADOT, 
campaigns at all schools LACDPH

• Launch citywide campaign 
and two campaigns targeting 
school populations

Safety campaign

• Conduct 1,500 in-class 
trainings and 100 bicycle 
festivals

• Hold 3,000 in-class trainings and • Integrate trainings into 
200 bicycle festival

LADOT, LAUSD, 
LASP, LAPD

Safety trainings
middle and high school 
curriculum

• Support 300 events • Institutionalize the event at all 
elementary schools

• Institutionalize the event LADOT. LAU5D 
at middle and high 
schools

Walk to School Day

• Institutionalize the program at 
elementary schools

• Institutionalize the 
program at middle and 
high schools

LADOT, LAUSD• Support activities at 
15 schools

Keep Walking! 
activity guides

• Establish 15 programs * Establish 45 programs • Institutionalize the 
program

Safety Valet and 
Patrol Program

LAUSD, LASP, 
LADOT

Adopt New Policy and Legislation to Address Safety

• City and LAUSD sign and 
adopt Vision Zero and 
SRTS policy

* Formalize a collaborative data 
exchange and integrate agencies' 
web-based program resouces

• Hire LAUSD-based 
SRTS coordinator

LADOT, LAUSDSRTS MOU

• implement 15 zones * implement 45 zones • Implement zones 
citywide

LADOT, LAPD, 
LASP

School safety zones

Respond to Relevant Data

• Publish Youth 
Safety Study

• Publish Measuring Success:
A Five-Year Youth Safety Report

• Host National 
SRTS Conference

Youth safety analysis

■ Complete surveys 
at 50 percent of 
elementary schools

• Complete surveys at ell Top 50 
elementary and middle schools; 
publish citywlds student mode- 
share model

• Complete surveys 
at all schools

LAUSD, LADOTTravel tally surveys

SAFE ROUTES TO SCHOOL ACTION PLAN AND PROGRESS REPORT



PROGRESS
REPORT
In addition to providing a roadmap of our 
proposed actions, we must check in on 
our progress to date.

The Los Angeles City Council established our initiative in 2011 by 
adopting the SRTS Strategic Plan and the corresponding goals 
outlined on pages 12 and 13. Since 2011, we have made significant 
headway. What follows is a snapshot of our work to date.
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kAGOAL
1

A DATA-DRIVEN APPROACH
STUDENT ARRIVAL 
TO AND
DEPARTURE FROM 
SCHOOL PROJECT

Improving school safety requires more than responding 
to periodic requests for relief from traffic-safety concerns. 
With more than 800 LAUSD schools in the City of 
Los Angeles, we needed to find a way to prioritize our 
efforts. The SRTS Strategic Plan has helped us transition 
to a proactive approach that focuses resources and 
improvements to schools and communities with the 
greatest need.
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PRIORITIZATION SCHEME

We developed a prioritization methodology to determine 
our starting point. We analyzed collision rates, population 
of children living within walking and biking distance of 
schools, the number of students with free-reduced price 
meals, and lack of prior state/federal funding.

This analysis resulted in a list of schools prioritized by 
need. Near-term emphasis is on the Top 50 schools. We 
have prioritized these school areas for investments in 
safety improvements and for programs such as Walk to 
School Day and Keep Walking!

As safety concerns at Top 50 schools are addressed, we 
will continue to focus on schools with the highest needs. 
Furthermore, if additional metrics are identified as useful 
while working with the Top 50 schools, they may be 
applied to guide future re-prioritization.

SAFE ROUTES TO SCHOOL ACTION PLAN AND PROGRESS REPORT
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dGOAL
2

w

STRONG PARTNERSHIPS
& >4 CatfNTTWlptfaWJI

KtflftPartnerships are important to engaging people with 
Vision Zero and SRTS. The Vision Zero, SRTS, and Walk to 
School Day Resolution adopted by the LAUSD Board of 
Education in September 2016 directs resources from both 
agencies, opens doors to communication channels, and 
ensures the commitment to a data-driven process, while 
providing resources citywide to support safe and healthy 
student transportation. City Council offices, the Vision Zero 
Task Force, and other partner agencies are also fundamental 
to this work.
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DEDICATED STAFF

In 2012, we hired dedicated staff at LADOT to oversee the 
implementation of the SRTS Strategic Plan. This position 
is dedicated to serve as the point person for SRTS efforts 
within the city and to work directly with LAUSD. Our 
partnership will continue to look for resources to hire an 
LAUSD-based SRTS coordinator.

i

SAFE ROUTES TO SCHOOL TASK FORCE

In April 2016, we established a SRTS Task Force. This 
Task Force meets at LAUSD Headquarters to guide 
development and deployment of targeted strategies. 
Administrative leadership is critical in determining school 
needs and how to raise internal capacity to support 
encouragement, instructional, and outreach activities.

SAFE ROUTES TO SCHOOL ACTION PLAN AND PROGRESS REPORT
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PUBLIC
PARTICIPATION
PLANNING

EFFICIENT AND EFFECTIVE 
TACTICS

Community input was 
instrumental in developing 
the SRTS plans for nine of 
the Top 50 schools. These 
plans were funded by the 
State Department of 
Transportation in 2014.
In fall 2016, we attended 
Back to School Nights 
to inform school communities 
on the scope of improvements, 
locations, and project benefits. 
Construction begins in 
spring 2017

In the past two years, we have developed innovative systems 
and tools to cost-effectively scale activities. These resouces 
support data collection, outreach, event planning, and 
volunteer recruitment. In addition, hands-on involvement 
of LAUSD staff contributed to streamlining processes,

SAFE ROUTES TO SCHOOL WEBSITE RESOURCES

The SRTS website ($aferoutds.laclty.org) is a platform 
for our efforts. This includes information on our funded 
street-improvement projects. This site links to a Walk to 
School Day sister site (walktoschoolday~la.org). The SRTS 
site offers single-day and yearlong event activity guides, 
interactive travel tally tools, a library of fact sheets, and 
project-evaluation reports.

OUTREACH OPPORTUNITIES

Our partnership has opened the door to more school-based 
venues, including school-walk audits, email, backpack 
distribution, participation in back to school night, and 
encouragement programs.

CITY OF LOS ANGELES



ROBUST FUNDING STRATEGIES

We focused on securing funding for both infrastructure 
and non-infrastructure programs. Street improvements will 
physically alter the landscape of the street network in school 
communities. They provide the infrastructure necessary 
to improve walking and bicycling safety. Key elements to 
enhance the safety and comfort for people walking and 
biking include building new sidewalks, replacing unusable 
sidewalks, installing dedicated bicycle paths or lanes, and 
traffic-calming solutions. Non-infrastructure programs focus 
on education, enforcement, and encouragement to build 
awareness about the importance of traffic safety and to 
change behavior.

GRANT FUNDING

A key SRTS objective is to maximize the city's competitive
ness in funding applications. In 2014, we were awarded 
$22.5 million from the State of California's Active 
Transportation Program to fund engineering safety 
improvements at nine of the Top 50 schools, SRTS plans 
for the Top 50 schools, and traffic safety education and 
enforcement programs citywide.

SAFE ROUTES TO SCHOOL ACTION PLAN AND PROGRESS REPORT



MILESTONES TO DATE
Milestone Description

Data-Driven Approaches

■ Developed methodology, adopted by C ty Council, using collisions, student density, 
and socioeconomic indicators to prioritize safety efforts

Prioritization

• Prepared analysis describing youth-involved collisions citywide and in school zonesYouth safety analysis

Travel tally surveys • Piloted school-based data collection at seven schools

• Completed four-year Walk to School Day and school Safety Zone Evaluation reports to 
inform The development of future programs

Program evaluation

Strong Partnerships

• Hired program coordinatorProgram coordinator

• Established regular meetings co-chaired by LAUSD and LADOTSRTS Steering Committee

• Engaged with Education, Engineering, Enforcement, and Data/Fvaluatlon subcommittees 
to develop implementation actions that align with Vision Zero outcomes

Vision Zero subcommittees

Efficient and Effective Implementation

• Supported 398 school events in over four yearsWalk to School Day

* Conducted outreach to inform funding applications and familiarize school communities on 
forthcoming safety infrastructure improvement and implementation schedule

SRTS plan outreach

• Upgraded yellow crosswalks at the Top 50 schoois to the high-visibility crosswalk standardHigh-visibility crosswalks

* Piloted curb extensions in advance of construction at Dolores Huerta Elementary SchoolNear-term safety improvements

• Piloted reduced speed limits and partnered with LASP and LAPD to do outreach at 
11 schools

School safety zones 
OS miles per hour)

■ Prepared and revised three guides based on school stakeholder input: Walking Field Dips, 
Community Walks and Bicycle Rides, and Golden Sneaker Program

Keep Walkingl activity guides

■ Launched the SRTS website, specific project profile pages, and the Walk to School Day 
website, which includes online registration, customizable materials, dynamic registration 
reporting, and an event-support hotline

Innovative resources

Robust Funding

• Received $22.5 million of California Transportation Active Transportation Program funds 
for street improvements ($17,5 million), SRTS plans for the Top 50 ($1,9 million), and 
education and enforcement programs ($2.89 million)

Active Transportation Program/ 
SRTS grants

CITY OF LOS ANGELES



For information about Safe Routes 
to School,
visit saferoutes.Eacity.org 
emai '.org

For information about Vision Zero, 
visit visiortzeroJaefly.org
email visionzero@lacity.org
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For information about Safe Routes to School, 
visit saferoutes.lacity.org 

email saferoutes@lacity.org

For information on Vision Zero 
visit visionzero.lacity.org 

email visionzero@lacity.org
C.
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^tsr°Safe Routes to School (SRTS) Strategic Plan 
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u. OPrinciples tnd Goals

• No child shall be injured or Killed by a vehicle when walking or bicycling to/from school.

• increase the number of students walking and bicycling to school to improve public 
health and student achievement and relieve traffic congestion.

• Maximize City’s competitiveness in binding applications and increase City's share of 
SRTS-related binds.
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Objectives
• Use a data-driven approach to rank order nearly 500 LAUSD schools 

within the City of LA to identify those with the most need.

• Formalize a kit-of-parts for infrastructure and non-infrastructure 
strategies fb improve the walking and bicycling environment.

• Enhance collaboration and communication between City and LAUSD.

Safe Routes to School is an 
international initiative to safely increase 
the number of children who walk or 
bike to school by providing funding for 
pedestrian-friendly street engineering, 
education and encouragement 
programs directed towards students 
parents and our communities.

Background
• In LA County, 33% of school-aged children walk/bike to school.
• In the City of LA, school age children {ages 5-17) account for 19% 

of alt pedestrian-related collisions and 18% of all fatally or severely 
injured pedestrians.

• To date, the City of LA has received only 6% of the Statewide total 
SRTS (State/Federal) funding, while comprising 10% of the total State 
population.

Prioritization Methodology
• To make the most of City resources, the SRTS Strategic Flan will 

initially focus on the Top 50 LAUSD schools with toe highest need, 
prioritized by: (A) # of vehicle-pedestrian/bike collisions; (B) # of 
students who live within 1/4 mile from school; (C) # of students eligible 
for Free-Reduced Price Meals; and (D) lack of prior stafo/federaf 
SRTS funding.

• Templates developed through this Flan will offer a suite of 
infrastructure (engineering) and non-infrastructure (education, 
encouragement, enforcement, evaluation) countermeasures and 
resources schools and communities city-wide can apply within their 
own neighborhoods.

Next Steps
• Create and complete individualized School Travel Flans for LAUSD 

schools within toe City of LA, starting with the Top 50, to source funding
• Develop infrastructure and non-infrastructure countermeasures toolbox
• Create GIS-based data and project management fools

§1*1
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Prioritization Methodology for 
LAUSD Schools within the City of LA

« Bike A Fed 
Collisions 

■ Student 
Proximity 

» Previous SRTS 
Funding 
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100 S. Mein Street, Los Angeles, CA 90012
1213) 972-8406
www.ladot.laclty.org

Moving Los Angeles Forward

http://www.ladot.laclty.org


Prioritization Phase One: Top 50 LAUSD Schools 
with the Most Need

Map of the Top 50 by LAUSD 
Educational Service Center (ESC)

SCHOOL TYPE*RANK ■ SCHOOL
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Student Data from Schools in Top 50ES24
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Level
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in Top SO

# of Students in 
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The SRTS Kit of Parts and School Travel 
Plan resources, developed as part of the 
SRTS Strategic Plan and applied to the rank 
ordered schools, will be available to school 
administration and key stakeholders
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