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SUBJECT: FRAUD, WASTE AND ABUSE UNIT ACTIVITY REPORT 
QUARTER ENDING MARCH 31, 2006 

This report summarizes the activity of the Fraud, Waste and Abuse Unit for the 
quarter ending March 31, 2006. The primary emphasis over this period has been 
the continued development of the appropriate infrastructure, the review and 
selection of items for investigation, and the recruitment of key personneL 

Citizens, employees, and vendors continue to contact me directly to report 
wrongdoing by City employees, to complain about services, waste and abuse, 
and to offer suggestions regarding improvements to City operations_ During this 
last quarter, my office has received an additional 29 allegations and complaints 
involving City activities or resources. Below is a summary of actions taken on 
these issues: 

• Eight allegations have been referred to City departments for their 
investigation and resolution_ 

• Nine allegations are being considered as potential areas for future audits. 
• Two allegations of potential criminal activity are currently under 

investigation by Unit staff_ 
• One allegation is pending disposition_ 

For the remaining nine allegations, a determination was made that no further 
action is required. This determination is usually a result of insufficient information 
being provided, or a general complaint with no specific allegations_ 
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As stated above, two investigations have been initiated and are in progress. One 
investigation was a direct result of specific information provided by an 
anonymous source. Direct loss to the City as a result of this alleged criminal 
activity may be as high as $10,000. Had this activity not been stopped, the loss 
would have continued to increase. A second investigation was also authorized 
based on information from another, unrelated, anonymous source. In this 
instance, my Office has partnered with the City Attorney to pursue possible 
criminal sanctions. We are investigating potential losses that may exceed 
$100,000. We anticipate that a deterrent effect will result in significantly 
increased City revenues. 

Also during this quarter, the Unit hired one Senior Clerk Typist and interviewed 
10 qualified candidates for the Investigator I position. A selection was made and 
the new Investigator will start sometime in early May, 2006. The Unit will then be 
fully staffed based on its authorized positions. 

Over the coming months, the Unit will continue to refine its procedures to ensure 
protocols are consistent with other governmental investigative agencies and 
professional organizations. We also plan to fully implement a system to track, 
monitor, and report on allegations and complaints received by my office. 

If you have any questions about my plans, please call DeWitt Roberts, Chief 
Deputy Controller, at (213) 978-7323. 

LAURA N. CHICK 
City Controller 


