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In 2010, the cities of Los Angeles and Long Beach were awarded a grant for $8.35 million to implement 
the Los Angeles / Long Beach Integrated Mobility Hubs Project (the “Project”) (CF 10-0394) following a 
competitive selection process conducted by the Los Angeles County Metropolitan Transportation Authority 
(Metro). The source of the grant is the Federal Transit Administration’s (FTA) Jobs Access and Reverse 
Commute (JARC) Program, which aims to improve the accessibility of persons of low-income to job and 
job- related opportunities. The Project aims to enhance first-mile/last-mile transit connectivity and 
integrate secure bicycle parking, bicycle sharing, vehicle sharing and jitney services at strategic locations 
within Downtown Los Angeles, Hollywood and Long Beach, in accordance with grant funding criteria. The 
Project is expected to provide innovative and affordable mobility options that are demand responsive, 
easy to use, and better link transit stops with employment centers and destinations.

The cities of Los Angeles and Long Beach were awarded the $8.35 million grant, contingent on developing a 
Needs Assessment Study and an Operating Plan for the Project to address the demand, types of services, 
capacity, site identification and budget required for successful implementation. Working in close coordination 
with (Metro), the Needs Assessment Study was completed in April 2014 and the Operating Plan was 
completed in September 2015. These documents were developed in coordination with Metro’s Regional Bike 
Share Program and the Bike Hubs Program. Both Metro programs have planned services in Hollywood 
(secure bicycle parking) and Downtown Los Angeles (bike share), which geographically overlap with the 
services to be provided by the Mobility Hubs Project and presents a rare opportunity to coordinate budgets, 
scopes, schedules and services in order to ensure a more robust implementation of the Project. Therefore, 
the cities of Los Angeles, Long Beach and Metro should partner to implement the Project.

I THEREFORE MOVE that the City Council, with concurrence of the Mayor:

AUTHORIZE the General Manager of DOT to request that Metro accept a co-project sponsorship and 
sub-grantee role along with the cities of Los Angeles and Long Beach to implement the Project;

1.

AUTHORIZE the General Manager of DOT to execute an agreement with Metro and the city of Long 
Beach, subject to approval of the City Attorney as to form and legality, to form a partnership to 
implement the Project; and

2.

AUTHORIZE, in accordance with Charter Section 1022, the procurement of a contractor or team of 
vendors to implement the Project, as it is more feasible and economical than using City employees.

3.

AUTHORIZE the General Manager of LADOT, or designee, to prepare and release a Request for 
Proposals (RFP) to identify and select a team of vendors to implement and operate the Integrated 
Mobility Hubs project.

4.

■Ji
ft PRESENTED BY*

JOSE HUIZAR, 
Councilmember 14th Districtft W.-.H3 

■SMBTOTf:.!

CSPK
SECONDED BY

WL

ff'S t 5 jjt6
C

3*:: *


