
The Honorable Greig Smith, Chair 
Public Safety Committee 
Los Angeles City Council 
200 N. Main Street, Room 395 
Los Angeles, CA 90012 

The Honorable Dennis P. Zine, Chair 
Personnel Committee 
Los Angeles City Council 
200 N. Main Street, Room 395 
Los Angeles, CA 90012 

July 12,2010 / 

RE: CF 10-1078 

WENDY GREUEL 

CONTROLLER 

Dear Committee Chairs Smith and Zine and Honorable Council Members: 

Today, the joint meeting of the Public Safety and Personnel Committees will consider the Fire 
Department Field Data Capture System and Emergency Medical Services Billing and Collection 
System for the Fire Department's Ambulance Billing Unit. These systems will both streamline 
the billing and accounts receivable process and provide for the tracking and reporting of each 
phase of the Ambulance Billing collection process. The modernization of these processes is long 
overdue and long should improve our overall revenue collection. 

As a Council member, I began advocating for improvements to the ambulance billing system in 
2003, looking at making use of technology to enhance the collections process for ambulance 
billing as well as improve the collections rate on delinquent accounts. It has certainly been a 
challenging and lengthy process to get to final Council review of the contract, and I look forward 
to seeing the impleni.entation of this new automated system. 

At the beginning of July, I released a Follow-up Audit of Citywide Billing and Collection 
Practices, specifically looking at the Emergency Medical Services (EMS) billings and the 
importance of moving forward on centralization of the City's collections process. To avoid 
confusion and increase accountability, one department should be responsible for monitoring 
billing vendors. Since the Office of Finance's core business is revenue collections, it may be 
more efficient to place the responsibility for monitoring EMS billing vendors in that office. 
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However, since the Fire Department provides EMS services, it should continue to be responsible 
for ensuring that sufficient information is provided to the billing vendor to ensure accurate claim 
processing. Additionally, since the system will be housed in the Fire Department, it is imperative 
that both the Fire Department and the Office of Finance work closely together, and with the 
vendors, to ensure a smooth transition. 

The audit also highlights a number of recommendations that were partially implemented by the 
Fire Department from the earlier audit in 2007. These recommendations recognize the need for 
more thorough oversight and more complete patient information under the current system. 
Additionally, the audit showed that billings are not sent out in an expeditious manner, resulting 
in a loss of revenue. The implementation of the new field data capture system and collections 
unit will help to resolve these challenges. 

While I support a thorough analysis by both your Committees and Council, I encourage you to 
expedite this process to implement the new Emergency Medical Services Billing and Collections 
System as soon as possible to improve the City's revenue collection. 

Sincerely, 

aa~ 
WENDY GREUEL 
City Controller 


