
Report From
OFFICE OF THE CITY ADMINISTRATIVE OFFICER 

Analysis of Proposed Contract
($25,000 or Greater and Longer than Three Months)

CAO File No.: 
0150-09168-0002

To: The Mayor 
The City Council

Date: C.D. No.
09-20-16

Contact:
William Jones (213) 978-3461

Contracting Department/Bureau: 
Los Angeles Fire Department
Reference: Board of Fire Commissioners report dated August 16, 2016

Purpose of Contract: To provide Emergency Medical Service billing and collection services for the Los Angeles Fire
Department_________________________ i_______
Type of Contract: ( ) New contract (X) Amendment Contract Term Dates:

Three additional years, from October 22, 2016 through October
21, 2019, for a total contract term of nine years, from October
22, 2010 through October 21, 2019______________________

Contract/Amendment Amount: 5.1 percent of net collections, or an estimated $11.5 million

Proposed amounts 11.5 million+ Prioraward(s) $ 19.96 million = Total $ 31.46 million (estimated)
________________ Prior award agreement was up to 5.5 percent of net collections, totaling approximately $19.96 million

Source of funds: General Fund: Los Angeles Fire Department Fund 100/38, Contractual Services Account No. 003040 
Name of Contractor: Advanced Data Processing, Inc., a subsidiary of Intermedix

Address: 6451 North Federal Highway, Suite 1001, Fort Lauderdale, Florida 33308
8. Contractor has complied with: Yes No N/A*N/A*Yes No

a. Equal Employmt. Oppty./Affirm. Action X1. Council has approved the purpose X
Xb.Good Faith Effort Outreach**2. Appropriated funds are available X
Xc. Equal Benefits Ordinance3. Charter Section 1022 findings completed

4. Proposals have been requested________
5. Risk Management review completed
6. Standard Provisions for City Contracts included

X
d.Contractor Responsibility Ordinance XX

Xe.Slavery Disclosure OrdinanceX
Xf. Bidder Certification CEC Form 50X

Contracts over $100,000% *N/A = not applicable **7, Workforce that resides in the City:

COMMENTS

The Los Angeles Fire Department (LAFD) requests authority to execute a First Amendment to the 
professional services agreement C-118005 with Advanced Data Processing, Inc., a subsidiary of 
Intermedix (ADPI) to continue providing Emergency Medical Service (EMS) billing and collection 
services. The proposed First Amendment exercises the first three-year renewal option to extend the 
agreement from October 22, 2016 through October 21, 2019, for a total contract term of nine years; 
adjusts the compensation rate from 5.3 percent to 5.1 percent of net collections; updates and clarifies 
performance penalty provisions; and updates various provisions to increase security protections and 
compliance related to the electronic storage and access of EMS patient and protected health 
information (PHI). Based on the revised compensation rate, and an annual projected EMS billing 
revenue amount of $75 million, the estimated cost of the agreement is approximately $11.5 million 
over the three-year term.

r
L

Analyst Ghty Administrative OfficerAssistant CAOJOY 04170024
CAO 661 Rev. 5/2007



CAO File No.
0150-09168-0002

Page
2

BACKGROUND

The original agreement with ADPI was authorized for six years, from October 22, 2010 to October 21, 
2016, with the option to extend the term of the agreement for six additional three-year periods. ADPI 
provides a proprietary billing software system and related hardware and support for a fully automated 
EMS billing and collections process. The system interfaces with the electronic Field Data Capture 
System (FDCS) used in the delivery of LAFD EMS services and electronically transfers relevant data 
from the FDCS-generated Patient Care Records (PCRs) to create billing invoices and records.

The original agreement with ADPI was the result of an LAFD procurement process initiated in 2007 
for an FDCS and EMS billing and collections system (EMSS) to replace paper record and manual 
billing systems. Changing from a paper-based to secure electronic system was necessary in order for 
the LAFD, as an EMS provider, to be in compliance with the federal Health Insurance Portability and 
Accountability Act of 1996 (HIPAA) and the Health Information Technology for Economic and Clinical 
Health (HITECH) Act, which required PCRs to be in a secure, encrypted electronic format by 2014. 
The LAFD further sought to update the billing system in order automate data transfer from the 
electronic PCRs and to improve efficiency, reduce costs, increase revenue, and provide better 
service to patients through technology and automation. The PCR entry system and subsequent 
tracking and billing have now been fully computerized and transitioned successfully into automated 
systems.

The agreement with ADPI provides that compensation is based on a percent cost of net collections, 
defined as the amount of money collected on a monthly basis, reduced or increased by refunds, 
check deposits with non-sufficient funds and any other applicable adjustments (see Exhibit B - Fee 
Schedule in the proposed Amendment, C.F. 10-1078). The original agreement set this percent cost at 
up to 5.5 percent. However, a subsequent agreement was made to reduce the amount to 5.0 percent 
for the first six months, 5.4 percent for months seven through 18, and 5.3 percent thereafter. The 
proposed First Amendment reduces the compensation rate from the current 5.3 percent to 5.1 
percent for the three-year term of the Amendment.

In the six years that ADPI has been providing billing and collection services, EMS billing revenue has 
increased by approximately $10.1 million annually, or 15.5 percent. A portion of this increase can be 
attributed to EMS fee increases, including most recently in 2015 (C.F. 14-1693). The LAFD also 
reports that the number of transports is increasing, at a rate of approximately two percent per year.

Performance Penalty

As part of the agreement with ADPI, the LAFD has established a Minimum Threshold as a collection 
performance standard with the objective of optimizing collections. Each fiscal year, the Minimum 
Threshold is adjusted to equal the actual average collection per incident over the preceding twelve 
month period (Measurement Period). The LAFD will also adjust the Minimum Threshold amounts 
when material changes in the reimbursement environment related to factors outside of ADPI’s control 
warrant adjustment.

The Minimum Threshold is determined based on the average net collection per transport over a 
12-month period. If the actual net collection per transport for any Measurement Period is less than 95 
percent of the Minimum Threshold, ADPI will incur a progressive Performance Guarantee Penalty
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starting at five percent of its annual fee/compensation. To date, ADPI has not incurred a Performance 
Penalty.

Additional changes in the proposed Second Amendment include an update of the party 
representatives and language to increase security and accountability for accessing and the handling 
of sensitive patient information according to HIPAA and HITECH Act guidelines.

RECOMMENDATION

That the City Council, subject to the approval of the Mayor, authorize the Fire Chief, or designee, to 
execute the First Amendment to the professional services agreement C-118005 on behalf of the City 
with Advanced Data Processing, Inc., a subsidiary of Intermedix, for emergency medical service 
billing and collection services, for a term of three years from October 22, 2016 through October 21, 
2019, subject to the approval of the City Attorney as to form.

FISCAL IMPACT STATEMENT

Approval of the recommendation will authorize the Los Angeles Fire Department to extend its 
agreement with Advanced Data Processing, Inc., a subsidiary of Intermedix, to provide emergency 
medical service billing and collection services for a term of three years at a compensation rate of 5.1 
percent of net collections. Based on an annual revenue projection of $75 million, the estimated cost to 
the City is $3.83 million per year or $11.5 million over the three year agreement term. Funding of $4 
million is available in the Department’s current Contractual Services account for this purpose. 
Funding for future years will be subject to the appropriation of funds in the annual budget process. No 
additional General Fund impact is anticipated. Execution of the proposed contract amendment is in 
compliance with the City’s Financial Policies in that budgeted funds are used for budgeted purposes 
and that current operations are funded by current revenues.
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