
August 2, 2010 

ANTONIO R. VILLARAIGOSA 

MAYOR 

Honorable Members of the City Council 
c/o City Clerk 
Room 395, City Hall 

Honorable Members: 

Over the course of the last year, we have faced an unprecedented fiscal crisis. Together 
we have made many difficult decisions in an effort to make our City financially stable. 
These decisions were all necessary given our City's financial position, our need to 
responsibly address these fiscal problems, and our mutual desire to protect the next 
generation of Angelenos from facing a similar financial problem. 

The proposal before you, if approved, will be another positive step toward fiscal stability for 
our City. The two contracts from the Fire Department on ambulance billing, one to 
electronically collect data on patients needing assistance and one for the billing mechanism 
to collect payments on the services rendered, are both critical to our overall plan to offer 
citizens better services while restoring our City to its fiscal health. The two contracts are 
also critical in helping the Fire Department answer our request to be more effective and 
efficient in collecting revenue, so that services that have been cut may be restored. 

There has been some discussion that the two contracts should be separated, and that only 
the automation of the field data contract be approved. I urge you to reject any such 
proposal. The two contracts are interrelated and should be approved jointly. Jointly, these 
two contracts allow our City to: 

• immediately gain access to automated systems that will upgrade the care our 
citizens receive when a medical emergency strikes; 

• more accurately and efficiently bill for the services that have been rendered (a key 
component to our fiscal security); 

• protect our City from liability under the HIPAA (the Health Insurance Portability and 
Accountability Act) requirements; 

• gain access to these automated services immediately and without the need for the 
City to incur significant additional expenses; 
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• benefit from the anticipated revenue of approximately $1.6 million each year for the 
next five years for the City (as recently calculated by the Fire Department and 
GAO's office); 

• stabilize the Fire Department's civilian workforce since the Fire Chief has committed 
that no civilian will lose his or her job as a result of the contracts; and 

• continue with our FY10-11 budget plan and projections without incurring additional 
cuts to services being provided. 

In contrast, our FY1 0-11 budget does not contemplate the additional expenditures required 
and the lost revenue incurred if the billing contract is rejected. The impact of rejecting the 
joint contracts will be immediate and will be dramatic and will include, among other things: 

• incurring the costs associated with substantially upgrading our computer systems; 
• hiring and training additional staff, at a time when our fiscal situation remains 

precarious and when we may be forced to incur layoffs in other parts of the City; 
• requiring the City to absorb all liability for any HIPAA violations that may occur; 
• incurring the immediate expenses of approximately $5 million (as recently calculated 

by the Fire Department and GAO's office) to obtain a billing system that is 
comparable to that offered in the contracts; 

• incurring an anticipated loss of revenue of approximately $10 million (as recently 
calculated by the Fire Department and GAO's office) while we construct a new billing 
system; and 

• requiring additional cuts in City services in order to absorb the impact of the 
approximate $15 million in anticipated costs and lost revenue. 

As we are all acutely aware, we have asked our Fire Department to endure many significant 
cut-backs during this fiscal crisis. At the same time, we have asked the Department's 
leaders to focus on enhancing revenue opportunities so that services can be restored. 
Among other services, we have asked the Department to prioritize restoring EMS Captains, 
full service of the Hazardous Materials teams, and to reduce the need for modified 
coverage. All of these services are critical to our City and can only be restored as additional 
revenue is received. The two contracts before you offer a unique opportunity to enhance 
the revenues we receive from a critical service we offer our citizens, and offer us an 
opportunity to restore some of the services that we have been forced to cut. I, therefore, 
urge you to approve both contracts. 

Thank you in advance for your diligence in considering this issue and for your work each 
day on behalf of our City. 

Very truly yours, 

ARV 
ANTONIO R. VILLARAIGOSA 
Mayor 

ARV:ed 


