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Honorable Members of the City Council 
City of Los Angeles 
c/o City Clerk, Room 395, City Hall 
200 N. Spring Street, Los Angeles, CA 90012 

Attention: Michael Espinosa, Legislative Assistant 

COUNCIL TRANSMITTAL: LOS ANGELES HOUSING DEPARTMENT (LAHD) REPORT 
BACK REGARDING COUNCIL MOTION 09-1094-82: FEASIBILITY OF CONDUCTING A 
DIRECT SALE OF THE CITY-OWNED PROPERTY LOCATED AT 564 EAST L STREET, 
WILMINGTON, TO HABITAT FOR HUMANITY FOR THE DEVELOPMENT OF 
AFFORDABLE SINGLE-FAMILY HOMES. 

SUMMARY 

Pursuant to a Council Motion (CF 09-1094-S2), dated January 15, 2013, LAHD, with the assistance of 
the Department of General Services (GSD), City Administrative Officer (CAO), City Attorney, and 
Chief Legislative Analyst (CLA) was instructed to report back to the City Council on the feasibility of 
conducting a direct sale of the City-owned property located at 564 East L Street, Wilmington (APN 
7423-026-900), Council District 15, to Habitat For Humanity Greater Los Angeles (HFH) for the 
development of affordable, single-family homes and provide the necessary steps to transfer ownership. 

Subsequent to Council Motion CF 09-1094-S2, several meetings were convened with LAHD, GSD, 
CAO and the CLA to discuss the feasibility of conducting a direct sale of the property to HFH. It was 
agreed that a direct sale of the property from GSD to HFH for the proposed development of nine single
family homes at the site, affordable to households at 80% and below of Area Median Income (AMI), is 
feasible particularly as a result of a recent appraisal of the property by GSD which provided a lowered 
land value and the previous actions of the City Council and Mayor whereby they approved the selection 
and transfer of the property to HFH. 
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Recommendations: 

The General Manager, LARD, respectfully recommends: 

A. That your office schedule this transmittal at the next available meeting(s) of the appropriate 
City Council committee(s) for review and forward it to the City Council for review and 
approval immediately thereafter. 

B. That the City Council: 

1) Direct the General Manager, Department of General Services, to obtain all necessary 
clearances and approvals to declare the property located at 564 East L Street, Wilmington 
surplus in accordance with the provisions of the Los Angeles Administrative Code and City 
Charter; 

2) Request that the General Manager, Department of General Services, or designee, report 
back to the Committee on the status of declaring the property located at 564 East L Street, 
Wilmington surplus; 

3) Determine that the property is best suited for the development of single-family 
homeownership affordable to homebuyers at or below 80% of AMI; 

4) Designate the LARD as the lead City department regarding the disposition and 
development of the property with the complete authority to negotiate and execute the 
necessary documents with HFH; including, but not limited to, an enforceable Schedule of 
Performance; 

5) Authorize the disposition of the property to HFH through a loan in the approximate 
amount of$560,000; and 

6) Authorize the LARD that upon completion of construction of the homes, to re-convey 
the loan from Habitat for Humanity and re-distribute the entire loan amount into nine, not 
necessarily equal, soft-second loans to the future homeowners. 

C. That the Mayor concur with the action of the City Council. 

Background: 

In March 2004, the CRA, at the request of the City Council, issued a Request For Proposals (RFP) on 
City owned property located in the community of Wilmington, at L Street and Lecouvreur A venue. The 
property i~ approximately 1.36 ~cres (59,177 s9W~!efeet), and zoned Rl-lXL~O. The c.RA received six 
proposals m response to the subject RFP ofwiDelfHFHproposed1q:Jdevelop smgle fam!ly homes on the 
property. HFH was ultimately selected for the deveAoP,m,ent, q(,tp.e L Street and LeCouvreur property to 
be constructed as a single-family, homeownership d~el6pn1eht! 
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On March 3, 2011, the City Council approved the sale of the property, a former Brownsfield site that 
was envirorunentally remediated in August 2009, to the former CRA; however, due to the dissolution of 
the CRA, the sale of the property was not consununated and title to the property is still held by the City. 

Pursuant to Council Motion CF 09-1094-82, several meetings were conducted with the participation of 
LARD, GSD, CAO and the CLA to discuss the feasibility of conducting a direct sale of the property to 
HFH. It was agreed that it is feasible and efficient for GSD to conduct a direct sale of the property to 
HFH for the proposed development of nine single-family homes at the site affordable to households at 
80% and below of Area Median Income (AMI), particularly since the City Council and Mayor have 
previously approved the selection and transfer to HFH. Among the reasons the property was not 
previously transferred to HFH by GSD was due to the dissolution of the CRA, but also as a result of the 
previously appraised value of the property at $1.6 million dollars which rendered the development 
financially infeasible. However, GSD has recently obtained another appraisal on the property in which 
the Fair Market Value (FMV) is $560,000. The new FMV helps ensure the financially feasibility of the 
development along with the recommendation that the property be transferred to HFH. 

Meetings with City Departments Regarding Transfer of the City Owned Property Located at 564 
East L Street to Habitat For Humanity 

LARD's staff attended meetings with staff from other City departments (GSD, CAO, CLA, etc.) in 
response Motion C.F. 10-1 094-S2 to discuss the direct sale of the city owned property to HFH for the 
development of affordable housing. As a result of the discussions that occurred at the meetings, it was 
agreed that the property should be directly transferred from GSD to HFH. However, prior to the transfer, 
certain conditions must be met such as the determination by the City that the property is "surplus." GSD 
has started the process in order to have the property declared surplus, however the complete process 
could take up to 3-4 months. Once the property surplus process is completed, a transmittal will be 
prepared requesting that the City Council and Mayor also declare the property surplus and the request 
will also be made regarding the transfer of the property to HFH. GSD staff also recently stated that 
neighboring properties have encroached/trespassed (erecting a building on the property, extending their 
back yard) on the property. GSD will work with the City Attorney in order to resolve the trespassing 
issues prior to the proposed transfer of the property. 

Proposed Financial Structure of the Development/Sale of the homes to the Homebuyers 

The appraised value of the property is approximately $560,000 and it is anticipated that nine homes will 
be constructed at the site. The property will be sold to HFH for the appraised value; however, Habitat 
will not provide any cash payment for the property. Instead, a promissory note from Habitat will be 
obtained and upon the completion and sale of the nine homes, HFH's loan will be assumed (as soft 
second loans) by each of the nine first-time homebuyers in the approximate amount of $62,222 each. 
The loans will be due to the City by the home buyers at the end of 30 years or when the property is sold 
or transferred, whichever occurs sooner. Resale restrictions will not be imposed upon the homebuyers 
such as that the home is required to be sold to another low-income homebuyer, however, each of the 
homebuyers will be required to pay to the City a shared equity amount upon the sale of the homes, 
which is a percentage of the appreciated value of the property at the time it is sold based upon the 
percentage of financial assistance provided by the City to the homebuyer to purchase the home. Upon 
the sale of the homes, LARD will also provide loan servicing of the loans to ensure repayment of the 
loans along with the payment of the shared equity amounts. 
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Designation of LAHD as the Lead City Agency 

LAHD is requesting that it be designated as the lead City department regarding the disposition and 
development of the property with the full and complete authority to negotiate and execute the necessary 
documents with HFH particularly since the project pertains to the disposition, development and sale of 
affordable single-family homes in the City of Los Angeles. 

Fiscal Impact 

There is no impact to the General Fund. 

Prepared by: 

GEORGE GUILLEN 
Rehabilitation Project Coordinator II 
Housing Finance and Development 

Approved by: 

HELMI HISSERICH 
Assistant General Manager 
Los Angeles Housing Department 

Approved by: 

General Manager 
General Services Department 
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Reviewed by: 

Director, Major ojects Division 
Housing Finance and Development 

Approved by: 

Executive Officer 
Los Angeles Housing Department 

Approved by: 

MERCEDES M. MARQUEZ 
General Manager 
Los Angeles Housing Department 


