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The MayorTo:

ifficeFrom: Richard H. Llewellyn, Jr., City Administrative

Reference: fed November 4, 2019; referredCommunication from the Department of Airports 
by the Mayor for report on November 4, 2019

Subject: REQUEST TO APPROVE THE FIRST AMENDMENT TO A LEASE AGREEMENT 
WITH VAN NUYS GOLF MANAGEMENT PARTNERS, LLC FOR PROPERTY AT 
THE VAN NUYS AIRPORT

RECOMMENDATIONS

That the Mayor:

1. Approve the First Amendment to Lease VNA-8553 between the Los Angeles World 
Airports (LAWA) and Van Nuys Golf Management Partners, LLC for golf course 
property at 6550 Odessa Avenue, Van Nuys, due south of the Van Nuys Airport, 
restructuring the current lease to provide rent relief for the approximately two-year 
duration of the lease as a result of revenue losses to the Lessee from multiple factors 
affecting its golf course patronage, subject to compliance with the following 
Standard Provisions for City Contracts and Leases: the Living Wage Ordinance, 
Affirmative Action Program, Child Support Obligations Ordinance, the City's 
insurance requirements, Contractor Responsibility Program, Equal Benefits 
Ordinance, Bidder Contributions CEC (City Ethics Commission) Form 55 provisions, 
and City Attorney approval as to form;

2. Authorize the Chief Executive Officer of the Los Angeles World Airports to execute 
the proposed First Amendment; and,

Return the Amendment to the Department for further processing, including Council 
consideration.

3.

SUMMARY

The Van Nuys Golf Course, opened in 1965, is an 18-hole Par-3 public course. Situated on the 
same 55-acre complex is the 9-hole Executive Course (opened in 1968). Together, the two 
LAWA-owned courses comprise the Van Nuys public golf course complex located at 6550 Odessa 
Avenue less than one-half mile south of the Van Nuys Airport’s (VNY) south runway approach. 
The property is leased to Van Nuys Golf Management Partners, LLC (Van Nuys Golf Management
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Partners; Lessee) for a minimum of $325,000 per year. The current lease expires on June 8, 
2021.

In December 2010 the Board of Airport Commissioners approved a 10-year lease with Van Nuys 
Golf Management Partners for the operation, maintenance, and security of the 55-acre site that 
included a 20-year renewal/extension option (to June 2041).

The Department proposes amending the current lease to (1) reduce the Minimum Annual 
Guarantee payment to LAWAfrom $325,000 to $120,000, (2) reduce the payment of fees receipts 
by half (from 18 percent of combined revenue up to $1 million or 20 percent of combined revenue 
over $1 million to 9 percent and 10 percent, respectively), (3) reduce other receipts payments (for 
items such as merchandise, food, beverages, etc.) by half (from 5 percent to 2.5 percent), and (4) 
implement an early termination provision (90 days notification and at LAWA’s option).. The rent 
reductions will be retroactive to March 1,2019, to reflect the fact that a date in the first quarter of 
the year is financially feasible for both parties.

The proposed early termination provision would be exercised by LAWA in the event of one of two 
opportunities becoming available: a higher revenue-generating alternative is identified or the 
possibility of optimizing the use of the 55 acres. Options may include conducting a Request for 
Proposal process for a golf course management company, renovating the restaurant, and 
eliminating one of the two courses and using the property for another low-impact use. In the 
meantime, Van Nuys Golf Management Partners will continue to operate the course until June 8, 
2021.

Consideration of an amendment to the current lease was prompted by the Lessee’s notifying 
LAWA of its intent to forego exercising the lease extension option after the June 2021 expiration. 
According to the Lessee, there are three factors responsible for the reduction in the golf courses' 
revenue: (1) participation in the sport has remained relatively flat over the last decade, which 
mirrors the overall trend in the sports industry; (2) an oversupply of golf courses, which frequently 
results in fee reductions; and (3) significant competition from as many as 11 public courses within 
a 10-mile radius of the Van Nuys Golf Course complex. And, despite the Lessee’s efforts to 
increase revenue and reduce costs, overall revenue continues to decline. The Department reports 
that its Palmdale Desert Aire Golf Course experienced a similar financial challenge until 2018 
when LAWA provided rent relief similar to that being proposed for the Van Nuys Golf Course.

The financial impact on the Department from the restructured lease is such that $465,806 in 
revenue for the period March 1, 2019 to June 8, 2021, will be lost. At the same time, LAWA 
anticipates saving approximately $261,000 in maintenance and security costs for the same period, 
specifically in terms of cost avoidance, by retaining the Lessee and avoiding the assumption of 
responsibility for maintaining the property.

As a result of the financial concerns identified by Van Nuys Golf Management Partners discussed 
above, LAWA’s Chief Executive Officer requests authority to execute a First Amendment to Lease 
VNA-8553 to revise the terms of Department's compensation to provide rent relief to the Lessee 
for the balance of the lease term and incorporate an early termination option to be exercised by 
LAWA.



PAGECAO File No.

0150-00939-0125 3

At its meeting of November 7, 2019, the Board approved the First Amendment to Lease VNA- 
8553 with Van Nuys Golf Management Partners, LLC.

FISCAL IMPACT STATEMENT

Approval of the proposed First Amendment to the golf course property lease with Van Nuys Golf 
Management Partners, LLC providing rent relief through the conclusion of the lease term in June 
2021 will result in decreased revenue to the Department of $465,806 for the approximately two- 
year period. However, the loss of revenue will be balanced by cost savings from maintaining the 
Lessee as the responsible party for property maintenance, management, and security. The 
underlying lease and First Amendment comply with the Department of Airports’ adopted Financial 
Policies. Approval of the Amendment will have no impact on the City’s General Fund.
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