
CITY OF LOS ANGELES
INTER-DEPARTMENTAL MEMORANDUM

August 17, 2016Date:

The Honorable City Council 
c/o City Clerk, Room 395, City Hall
Attention: Honorable Mike Bonin, Chair, Transportation Committee

Honorable Paul Krekorian, Chair, Budget & Finance Committee

To:

Seleta J. Reynold^^eneral Manager 
Department of Transportation

From:

REQUEST TO SUBMIT FTA SMALL STARTS APPLICATION FOR THE LOS ANGELES 
STREETCAR PROJECT

Subject:

SUMMARY

This report requests authority to submit a Federal Transit Administration (FTA) Small Starts application 
for the Los Angeles Streetcar in this current funding cycle if all eligibility requirements are met.

RECOMMENDATIONS:

That the City Council:

Authorize the General Manager of the Department of Transportation to submit a Small Starts 
application for the Los Angeles Streetcar by the September 2, 2016 deadline, if all eligibility 
requirements are met.

DISCUSSION

On July 2, 2015, the Los Angeles City Council approved (CF# 11-0329-S12) a series of recommendations 
to advance the Los Angeles Streetcar project. A key funding component of the project reiies on $100 
million (up from $75 million) in FTA Small Starts grant funds. During the past year, the Los Angeles 
Streetcar stakeholders worked on defining the scope, cost, and schedule of the project. All of these 
elements, plus a funding plan, are required in order to submit a Small Starts application request to be 
rated and evaluated by FTA for grant funding.

Preliminary Engineering

As directed, Los Angeles Streetcar Inc. (LASI) competitively contracted with Mott MacDonald to conduct 
preliminary engineering (up to 30 percent) for the streetcar project. The 30 percent design and the 
corresponding cost estimate are scheduled to be released on August 19, 2016. The preliminary 
engineering will define the scope, cost, and schedule for the project. Simultaneously, the Bureau of 
Engineering (BOE) is conducting an additional independent cost estimate. The results of the Mott 
MacDonald analysis and the BOE independent cost estimate will be released on August 19, 2016 and
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September 26, 2016, respectively. LADOT will only submit the application for Rating if the project cost 
from those estimates is under the $300 million (up from $250 million) Small Starts project ceiling.

Funding Plan

Small Starts applications require 50 percent of the non-federal funds to be committed. The CAO has 
prepared a financial plan for filling the funding gap based upon a project cost of $266 million. The non- 
federal share is approximately $83 million that can be comprised of three million dollars in preliminary 
engineering costs and up to $85 million in Community Facilities District tax funds. If the cost estimate is 
higher than $266 million, the CAO will need to report back on how the increase will affect the project 
funding plan. In addition, the remaining 50 percent non-federal funds must be committed for the grant 
to be awarded.

FTA Small Starts Application

The Small Starts application will be prepared by HDR, the environmental contractor hired by Metro. The 
original contract between LASI and Metro to prepare the CEQA and NEPA environmental documents 
included funding to prepare the application. Since LADOT is an FTA grantee, LADOT will submit the 
application once it is reviewed. The project cost must be below $300 million to be eligible for FTA Small 
Starts grant funds.

FISCAL IMPACT

For the submission of the Small Starts application to be rated and evaluated, only 50 percent non- 
federal project funding needs to be committed. The source of the remaining 50 percent, while not 
necessary at this time will, need to be identified before a grant is awarded.
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