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August 3, 2018

Honorable Eric Garcetti 
Mayor of Los Angeles 
City Hall, 3rd Floor
Attention: Mandy Morales, Legislative Coordinator

Honorable City Council 
C/O: Office of the City Clerk 
City Hall, Room 303

RE: REQUEST FOR APPROVAL TO APPLY FOR A $200,000 GRANT FROM THE NATIONAL 
ENDOWMENT FOR THE ARTS.

SUMMARY:

The City of Los Angeles Department of Cultural Affairs seeks to apply for a grant in the amount of 
$200,000 from the National Endowment for the Arts Our Town grant program to support Promise 
Zone Arts: South LA. The proposed project will strengthen communities in the South LA Promise 
Zone through community engagement and cultural asset mapping and re-granting of NEA funds to 
support pilot artist residencies within social service organizations, as well as development of a toolkit 
to deepen and expand the capacity for social and human services organizations to work with artists 
and cultural organizations.

In accordance with Administrative Code 14.6.B, DCA requests authority to apply for these grant funds, 
and expend them in accordance with the recommendations below.

RECOMMENDATIONS:

The General Manager of the Department of Cultural Affairs respectfully requests that the City Council 
subject to approval by the Mayor:

1. AUTHORIZE the General Manager of the Department of Cultural Affairs or designee to submit 
a grant application to the National Endowment for the Arts;

2. AUTHORIZE the General Manager of the Department of Cultural Affairs or designee to submit 
all the necessary paperwork relative to the grant, subject to City Attorney approval as to form 
and legality;

3. AUTHORIZE the Department of Cultural Affairs to expend for the purposes of a 1:1 project 
match:

A. $100,000 in from Fund 100/30, Account 009832, Matching Grant Program; as approved in 
the adopted FY18/19 City budget; and,

B. $100,000 in from Fund 100/30, Account 009832, Matching Grant Program; pending City 
Council approval and adoption of the FY19/20 City budget;
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AUTHORIZE the General Manager of the Department of Cultural Affairs or designee to 
negotiate and execute the grant award and agreement on behalf of the City and submit the 
required reporting relative to the grant, subject to City Attorney approval as to form and 
legality; and,

4.

5. AUTHORIZE the General Manager of the Department of Cultural Affairs or designee to 
prepare any Controller’s instructions needed to implement actions approved by the Council 
and Mayor on matters presented in, or deriving from, the transmittal, and/or to make 
necessary technical adjustments, and further, request that the Controller implement these 
instructions.

BACKGROUND:

Our Town is the National Endowment for the Arts’ creative placemaking grants program. Through 
project-based funding, these grants support projects that integrate arts, culture, and design activities 
into efforts that strengthen communities by advancing local economic, physical, and/or social 
outcomes. Successful Our Town projects ultimately lay the groundwork for systemic changes that 
sustain the integration of arts, culture, and design into strategies for strengthening communities. Grant 
applications require a partnership between a local government entity and a nonprofit organization, one 
of which must be a cultural organization.

The City of Los Angeles Department of Cultural Affairs (DCA) intends to submit a grant to the National 
Endowment for the Arts (NEA) Our Town program, in partnership with the South Los Angeles Transit 
Empowerment Zone (SLATE- Z) - the official Promise Zone nonprofit collective that includes 
representation from 50-plus social justice organization, educational institutions, and other nonprofits 
working in the area.

Promise Zone Arts: South LA (PZASLA) aims to create a new platform to integrate artists and cultural 
practices into social wellness programs in the South Los Angeles Promise Zone. Grant activities for 
which DCA is seeking NEA support will include community engagement and cultural asset mapping, 
re-granting of NEA funds to support pilot artist residencies within social service organizations, as well 
as development of a toolkit to and professional development training to advance the capacity for 
social and human services organizations to work with artists and cultural organizations. Ultimately, the 
project will codify a new Artist in Residence - Social Justice Grant program (AIR-SJ), to be a 
sustainable and replicable model enabling cross-sector solutions to advance economic and social 
equity.

SLATE-Z, a collective impact partnership of more than 50 area nonprofits, will serve as a facilitator 
and bridge builder between DCA, LAUSD, and other organizations and businesses in the South LA 
Promise Zone. The community engagement and cultural mapping phase of the project will be led by 
the Community Coalition, an area nonprofit with 30 years of experience working to help transform the 
social and economic conditions in South LA. DCA’s Performing Arts Program will help facilitate pilot 
Artist Residencies within social service organizations, which will be selected through an open-call 
public process facilitated by DCA’s Grants Division. Following these test projects, DCA will design an 
ancillary Artist in Residence grant category, tentatively called Artist in Residency - Social Justice, to 
advance public health and social cohesion among residents, and showcase the transformative and 
healing value of the arts.

Promise Zone Arts South LA will advance systems change within the City by integrating this new 
model for social service organizations to catalyze community-based solutions to systemic social 
issues. PZASLA will create the methodology and system of support to better enable social and human 
service organizations to work with local artists and arts organizations to advance overall Promise 
Zone goals: to build neighborhood and individual economies, mitigate displacement, advance 
educational attainment, public safety, and overall wellness.



The South Los Angeles Promise Zone - a Federally designated area including the neighborhoods of 
Leimert Park, Exposition Park, Vermont Square, and Watts, is home to more than 100 nonprofit social 
service agencies, talented individual artists and ensembles, and more than 50 organizations with a 
social justice driven mission. This project further builds off a prior successful NEA Our Town grant 
awarded to DCA for a Promise Zone Arts initiative in the first named Promise Zone in Central Los 
Angeles (CF 15-0916).

FISCAL IMPACT:

There is no impact to the General Fund 100.
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