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COUNCIL TRANSMITTAL: REQUEST FOR V ARlO US ACTIONS RELATIVE TO THE 
CONTINUATION OF THE JOHN D. AND CATHERINE T. MACARTHUR FOUNDATION 
GRANT 

SUMMARY 

The General Manager of the Los Angeles Housing Department (LAHD) respectfully requests that your 
office process this transmittal for Mayor and City Council review and approval. On February 2009, 
LAI-ID received a $700,000 grant from the John D. and Catherine T. MacArthur Foundation 
(Foundation) to be used over a three year period, from January 1, 2009 through December 31, 2011 
(C.F. 08-0952). Over the last two years, the LAHD has used these funds to further enhance its affordable 
housing preservation strategies. This transmittal addresses authority to continue implementing the grant. 

The LAHD requests authority to extend the John D. and Catherine T. MacArthur Foundation grant 
award period from December 31, 2011, through December 31, 2012 to complete grant initiatives, goals 
and objectives. The LAHD also requests authority to appropriate $279,951 in previously approved 
funds to continue efforts to further enhance its affordable housing preservation strategies, affordable 
housing data tracking systems, improve coordination with other City and financing agencies, and direct 
more resources towards the preservation of affordable rental housing through its Affordable Housing 
Preservation Program (AHPP). The Foundation approved the extension and appropriation of funds on 
July 22, 2011. 

An Equal Opportunity I Affirmative Action Employer 
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In addition, the LAHD requests authority to allocate funds for c911tracts that are undernegoti{ltion\ and 
execute Second Amendments to two contracts totaling $80,000 for contractual services under the 
Foundation grant as further described in this transmittal. 

There is no impact on the General Fund. 

RECOMMENDATIONS 

The General Manager, LAHD, respectfully recommends: 

A. That your office schedule this transmittal at the next available meeting of the appropriate City 
Council committee(s) for review and forward it to the City Council for review and approval 
immediately thereafter; 

B. That the City Council: 

1. AUTHORIZE the General Manager, LAHD, or designee, to extend the John D. and 
Catherine T. MacArthur Foundation grant award period from December 31, 2011, through 
December 31, 2012, program initiatives and authorize the filing and execution of any 
required agreements related to the extension. 

2. AUTHORIZE the General Manager, LAHD, or designee, to execute a Second Amendment 
with the Coalition for Economic Survival (Contract # C-116215), to extend the contract for 
twelve months, from August 1, 2011 to July 31, 2012, for a total term of 36 months, and to 
add an additional $50,000, for a new contract total of $175,000, and making other changes as 
required, to continue to provide consulting and professional services to LAHD, subject to the 
review and approval by the City Attorney as to form (Attachment 1 ). 

3. AUTHORIZE the General Manager, LAHD, or designee, to execute a Second Amendment 
with the California Housing Partnership Corporation (Contract # C-116255), to extend the 
contract for twelve months, from August 1, 2011 to July 31, 2012, for a total term of 36 
months, and to add an additional $30,000, for a new contract total of $102,500, to continue to 
provide consulting and professional services to LAHD, subject to the review and approval by 
the City Attorney as to fonn (Attachment 2). 

4. AUTHORIZE the Controller to: 

a. Establish new accounts in Fund No. 49N, LAHD Small Grants and Awards 
Department 43, as follows: 

Account No. 

43H143 
43H244 
43H299 

Account Name 

Housing 
Administrative Reserve 
Related Costs 
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b. Transfer appropriations within LAHD Small Grants and Awards Fund No. 49N, 
Department 43 as follows: 

Account No. Account Name Amount 

From: 43F143 Housing .$ 15,000.00 
43F244 Administrative Reserve 206,715.00 
43F299 Related Cost 18,355.52 
43G143 LAHD Admin 110,000.00 

$ 350,070.52 

To: 43H143 Housing $ 260,229.00 
43H299 Related Costs 19,722.00 
43H244 Administrative Reserve $ 70,119.52 

$ 350,070.52 

c. Appropriate additional funds in the Administrative Reserve Account no. 43H244 
within Fund 49N/43 for the interest or any program income that may be earned in the 
future. 

d. Expend funds in the amount not to exceed $350,070.52 and in the specified accounts 
in (b) upon proper written demand by the General Manager, LAHD, or designee, for 
the implementation of the Affordable Housing Preservation Program and for program 
administration in accordance with applicable State and Federal guidelines and all 
local rules and ordinances of the City of Los Angeles. 

e. Increase appropriation in General Fund 100/43 in FY 2011-12 as follows: 

Account 
001010 
001070 
002130 
003040 
006010 

Account Name 
Salaries-Genera] 
Salaries-As Needed 
Travel 
Contractual Services 
Office & Administrative 
Total 

Amount 
$48,718.00 

15,740.00 
12,000.00 

153,771.00 
30,000.00 

$260,229.00 

f. Expend funds in General Fund No. 100 for a total not to exceed $260,229.00 in the 
account specified in (e). 

5. AUTHORIZE the General Manager, LAHD, or designee to prepare Controller instructions for 
any necessary adjustment consistent with Council and Mayor actions on this report, subject to 
the approval of the City Administrative Officer (CAO) and instruct the Controller to implement 
these instmctions. 

C. That the Mayor concur with the action of the City Council. 
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BACKGROUND 

Affordable Housing Preservation Program (AHPP) 

In response to the loss of affordable rental housing units due to expiring affordability agreements, the 
Mayor and the City Council instructed the Los Angeles Housing Depmiment (LAHD) to develop a 
comprehensive program to preserve the City's at-risk affordable housing stock. In 2004, the City 
Council approved the Affordable Housing Preservation Program (AHPP) (CF 03-0530-S2). 

The AHPP proactively monitors the City's expiring affordable housing inventory. The City has 
approximately 1,900 subsidized/restricted affordable housing developments totaling 69,000 units, that 
serve very-low, low and moderate-income households. The inventory is comprised of affordable 
housing units that are federally subsidized (tluough FHA mortgages and/or project-based Section 8 
rental subsidy contracts), financed with federal, state and local sources (bonds, tax credits), received 
land use benefits (e.g. zone change, density bonus) and those developments subject to an inclusionary 
housing program (Playa Vista, Coastal Zone, Central City West Specific Plan Area, Community 
Redevelopment Agency project area). Approximately 25,000 of those housing units are assisted 
primarily by loan programs and Project-based Section 8 contracts administered by HUD. As of August 
2010, the LAHD estimates there are 8,595 units of affordable housing at risk of losing their rental 
subsidies or affordability restrictions [by expiration or terminations] through the end of the Mayor's 
Housing Plan in 2013. Approximately 90% of these units are properties that are HUD financed and/or 
assisted including rental assistance contracts on annual renewals. The State regulates 1% of the units and 
9% are a mixture of City financed, regulated and/or covenanted housing. 

Through the AHPP, in partnership with other City housing agencies, notification requirements when 
affordability restrictions are expiring or being terminated are enforced; and non-monetary tools to 
provide outreach and education on options available to owners, developers, managers and residents of 
at-risk housing are developed. 

John D. and Catherine T. MacArthur Foundation Grant 

On May 9, 2008, the City Council authorized the Los Angeles Housing Department (LAHD) and the 
Community Redevelopment Agency ofthe City of Los Angeles (CRA/LA) to apply to the John D. and 
Catherine T. MacArthur Foundation (Foundation) Awards for State & Local Housing Preservation 
Leaders (CF 08-0952). These awards were part ofthe Foundation's Window of Opportunity Initiative, a 
national $150 million, 10-year effort to preserve affordable rental homes across the nation. In addition, 
the Council authorized the agencies to accept and execute grant agreements with the Foundation if 
selected and funded. On February 26, 2009, the Foundation awarded the City $1 million dollars in grant 
funds to be used over a three year period, from January 1, 2009 through December 31, 2011 to enhance 
its affordable housing preservation efforts. The Foundation granted $700,000 to the LAHD and 
$300,000 to the CRA/LA. 

The purpose of the LAHD grant was to enhance the AHPP to engage in a robust data collection effort on 
affordable housing; develop criteria to identify and prioritize at-risk projects; enhance owner and tenant 
outreach components; improve coordination with other City and financing agencies; hire one program 
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support staff person; and direct more resources toward preservmg affordable rental housing, in 
accordance with the Foundation-approved grant. 

Over the last two years, the LARD has used these funds to fmiher enhance its affordable housing 
preservation strategies, affordable housing data tracking systems, improve coordination with other City 
and financing agencies, and direct more resources towards the preservation of affordable rental housing. 

NO-COST EXTENSION OF GRANT TERM PERIOD 

Fiscal Challenges and Unprecedented Delays 
The authority to allocate funds, create accounts, approve contractors and hire staff was approved by the 
City in August 2009 and contracted services were not executed until October 2009. This resulted in an 
unprecedented delay of ten months. 

Off-budgeting and Overlapping of Fiscal and Calendar Years 
Due to the delays described above as well as overlapping of the City's Fiscal Year and grant's Calendar 
Year term, we face a future off-budgeting situation. The City's budget is based on a July 1 -June 30 
Fiscal Year cycle while the Foundation's grant is based on a Calendar Year cycle. The FY 2011-2012 
appropriations go beyond the current grant term of December 31, 2011. 

The extension of the grant will allow the LAHD to continue to enhance the AHPP components, 
complete the grant deliverables and embark on other initiatives in line with the grant goals and 
requirements. The extension will also allow the LAHD to align grant funds with the City's FY calendar, 
close out funds and prevent any off-budgeting situations and disruption of initiatives, contracting 
services and salaries. 

REQUEST FOR CONTRACT AMENDMENTS 

The LAHD is requesting appropriation and authorization to allocate a total of $153,771 in contracted 
services under the Foundation Grant. The LAHD is requesting authority to execute Second 
Amendments to two contracts totaling $80,000. The two contractors were selected through the 2008 
Housing Studies and Services Request for Qualifications (Housing Studies RFQ) approved by the 
Mayor and Council in August 2009 (C.F. 08-2742). The remaining balance of funds, $73,771, will be set 
aside for fl!turc contracts that are under negot~ation, including: a) $31,600 for programming to enhance 
and complete the LAHD's at-fisk housing database; b) $35,000 for technical assistance to develop. 
specific strategies to preserve rental housing near Transit Oriented Districts and the use of current 
funding sources; and c) $7,171 for continuation of a subscription to Congressional Quarterly which 
provides staff with resources for analysis of federal and state legislation. The two requested contract 
amendments are summarized below. 

The Coalition for Economic Survival (CES)- Contract# C-116215 
The second contract amendment will add $50,000 for a new total contract amount of $175,000, and 
extend the term for twelve months, through July 31, 2012, as outlined in Attachment 1. CES was the 
highest scoring proposer within the Outreach and Education Program category of the Housing Studies 
RFQ. 

This amendment is necessary to continue and avoid a gap in service provisions by continuing to provide 
outreach and education to tenants residing in affordable rental housing at risk of converting to market 
rate. Conununication with residents of at-risk properties has been a fundamental critical component of 
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the AHPP since its inception in 2004. Under direction and monitoring of the AHPP Coordinator, CES 
provides direct citywide tenant outreach and education at expiring and/or troubled at-risk affordable 
housing developments, including property visits and door-to-door canvassing and/or tenant meetings. 
The CES has extensive knowledge and more than ten years of expertise in conducting outreach and 
education to tenants living in assisted affordable housing. 

During 2010, the LAHD conducted outreach and education to a total of 1,712 families living in 57 
properties. Tenant outreach and education initiative consisted of a combination of activities at 
properties with ongoing efforts and "new" properties. The ongoing prope1ty effmts consisted of long 
term campaigns to preserve affordable housing, including opt-outs and pre-payments. Efforts are also 
focused towards remediating severe habitability concerns, and addressing post rental affordability 
expiration issues. Outreach activities at "new" properties consisted of short term campaigns that 
included mailings, door-to-door visits, calls, and single tenant meetings. The vast majority of "new" 
property outreach and education effmts focused on the prevention of illegal evictions and illegal rent 
increases (not conforming to the limits set forth by the Los Angeles Rent Stabilization Ordinance) in 
City financed housing with expiring affordability restrictions. 

The California Housing Partnership Corporation (CHPC)- Contract# C-116255 
The second contract amendment will add $30,000 for a new total contract amount of $102,500, and 
extend the term for twelve months, through July 31, 2012, as outlined in Attachment 2. The CHPC was 
the second highest scoring proposer within the Housing Policy Development Program category of the 
Housing Studies RFQ. 

This second contract amendment is necessary to allow the CHPC to continue with LAHD's preservation 
initiatives under the MacArthur Foundation grant. The CHPC will continue to assist the LAHD with the 
implementation of a coordinated owner ·and affordable housing community outreach strategy to 
complement existing program efforts. The activities include trainings, workshops for owners and 
potential buyers of at-risk housing on economic incentives for continuing affordable rental housing 
operations, renewal options, as well as sales to preservation transactions. 

Finally, the CHPC will continue to provide technical assistance to the LAHD by exploring prutnerships 
with affordable housing preservation developers and help facilitate preservation transaction strategies. 
Additionally, the CHPC will administer training for Affordable Housing Trust Fund (AHTF) and AHPP 
staff of the LAHD. This work is critical to the development of a long-term preservation strategy to 
protect the City's affordable rental housing stock. 
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FISCAL IMPACT STATEMENT 

There is no negative impact on the General Fund. These activities will continue to be supported by a 
grant from the John D. and Catherine T. MacArthur Foundation. 

Prepared by: 

Housing Planning and Economic Analyst 

Approved by: 

RUSHMORE D. CERVANTES 
Executive Officer 

Attachments: 

Reviewed by: 

Director, Policy and Planning Unit 

Approved by: 

DOUGLA GUTHRIE 
General Manager 

I) Attachment I: CES Second Professional Services Agreement Amendment (Draft) 
2) Attachment 2: CHPC Second Professional Services Agreement Amendment (Draft) 



SECOND AMENDMENT 
TO AGREEMENT NUMBER C-116255 OF CITY OF LOS ANGELES CONTRACT 

BETWEEN 
THE CITY OF LOS ANGELES 

AND 
CALIFORNIA HOUSING PARTNERSHIP CORPORATION 

THIS SECOND AMENDMENT to Agreement Nup1ber C-116255 of City of Los 
Angeles Contract is made and entered into by and b~t\V§en the City of Los Angeles, 
hereinafter referred to as the City, and California HouiSirig Partnership Corporation 
(CHPC), hereinafter referred to as the Contractor.·.··· 

WITNESSETH 
··: . ··:.·.··:·· .. 

WHEREAS, the City and the Contra~torhave entered into a~ Agreement wherein 
Contractor shall provide certain sE;rvices, said Agree111ent effective August 1, 2009 and 
subsequently amended, which tog~fh(3rwith all arrielldtTients thereto shall hereinafter be 
referred to as the Agreement; and ·· ·· · 

·-:::-:.:. ••• •• :.-·:--:' • c • •• 

WHEREAS, Seqti()n 506 of th~ Agree~~htpr.ovide~ fpramendments to the 
Agreement; and . \· · ·.·· .... 

WHEREAS, il1eAgree~~nt conte~bl~t~d that modifications and closeout 
activities may be required afterthetime sedbrth in "§201A. Time of Performance" of the 
Agreemeqt;.a(1d · ·. · · · · · ···.····· 

\N~EREAS, ih~:¢i~y and tt~e Contractor are desirous of amending the Agreement 
as authorized by the Cily¢ouncilahd the Mayor (refer to Council File Number __ _ 
dated ·.·.······ or the City Ad111inistrative Officer (CAO) and the Mayor (refer to 
GAO Report NL.Jmber z i dated ) which authorizes the General 
Manager of the Lqs Angeles fiqusing Department to prepare and execute an 
amendment to the'A\greemeqfJor the purpose of: (a) adding additional funds in the 
amount of Thirty Thou$anqJJ611ars ($30,000) for a new total of One Hundred-Two 
Thousand Five Hundred·Doilars ($102,500); (b) adding an additional Twelve (12) 
months for a new ending ·crate of July 31, 2012; and (c) making such other changes as 
are required in connection with the foregoing, all as detailed elsewhere in this 
Amendment; and 

WHEREAS, this Amendment is necessary and proper to continue and/or 
complete certain activities authorized under the Agreement. 

NOW, THEREFORE, the City and the Contractor agree that the Agreement be 
amended effective August 1, 2011 as follows: 

13408 Amendment 1 2/02 



AMENDMENT 

§1. Amend Section 201A Time of Performance by deleting the current ending date of 
July 31, 2011 and replacing with the new ending date of July 31, 2012. This 
amendment adds an additional twelve (12) months for a total term of Thirty-six 
(36) months. 

§2. Amend Section 301A ComQensation And Method Of Payment by deleting the 
total dollar amount of Seventy-Two Thousand Five Hundred Dollars ($72,500) 
and replacing with the new total dollar amount of One Hundred-Two Thousand 
Five Hundred Dollars ($1 02,500). 

This amendment adds an additional Thirty-Two Thousand Dollars ($30,000) for a 
new total of One Hundred-Two Thousand Five Hundred Dollars ($1 02,500). 

§3. Except as herein amended, all terms and conditions of the Agreement shall 
remain in full force and effect. 

§4. This Amendment is executed in three (3) duplicate originals, each of which is 
deemed to be an original. This Amendment includes three (3) pages which 
constitute the entire understanding and agreement of the parties. 

13408 Amendment 2 2102 



IN WITNESS WHEREOF, the City of Los Angeles and the Contractor have 
caused this Agreement to be executed by their duly authorized representatives. 

APPROVED AS TO FORM: 
CARMEN A TRUTANICH, City Attorney 

By ______________________ _ 

Deputy/Assistant City Attorney 

Date ---------------------

ATTEST: 

JUNE LAGMAY, City Clerk 

By ____________________ ~~ 
Deputy City Clerk 

Date------"""'-'-'-'------

·. ·.·. 

(Contractor's Corporate 
Seal or [\Jqt(;fry) 

Executed this day of 

------' 2011 

For: THE CITY OF LOS ANGELES 

DOUGLAS GUTHRIE 
GeneraL Manager 
Los Angeles Housing Department 

By ________ ~~---------

E~~cuted this __ day of 
----'----' 2011 

For: ___ ~~---------
A <Non-Profit Corporation 

·.< •... BY---:----:--:----
CONTRACTOR 

Type Name ____________ _ 
· · Its ---------------------

By ___________________ _ 
Title: _________ _ 
Date: ___________ _ 

City Business License Number: 82-3293 
Internal Revenue Service Number: 68-0183692 
Council File/CAO File Number: Date of Approval: ___ _ 
Said Agreement is Number C-116255 of City Contracts Amendment _L 
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SECOND AMENDMENT 
TO AGREEMENT NUMBER C-116215 OF CITY OF LOS ANGELES CONTRACT 

BETWEEN 
THE CITY OF LOS ANGELES 

AND 
COALITION FOR ECONOMIC SURVIVAL 

THIS SECOND AMENDMENT to Agreement Nl1mber C-116215 of City of Los 
Angeles Contract is made and entered into by and between the City of Los Angeles, 
hereinafter referred to as the City, and Coalition fOr Economic Survival (CES), 
hereinafter referred to as the Contractor. 

WITNESSETH 
. . . . . : . . . . 

WHEREAS, the City and the Contractor>have entered into a~ ;greement wherein 
Contractor shall provide certain services, said Agree,m~ilfeffective AugUst 1, 2009 and 
subsequently amended, which togetherwith all amef:l~lllents thereto shall hereinafter be 
referred to as the Agreement; and.·.·· 

WHEREAS, Sec;tipn>506 of theAgreementprovidesfqramendments to the 
Agreement; and 

WHEREAS,f~e,AgreeiTleht contelilplatedthat modifications and closeout 
activities may be requifeq>c:tfter fbE?time set forth in "§201A. Time of Performance" of the 
Agreement; and .••. 

WHE~~A~,th~ CityantFth~ Contr~C:f6r are desirous of amending the Agreement 
as authorized by the City Coundi aq(j the Mayor (refer to Council File Number 08-0952 
dated · ·.· · · · ) or the City Administrative Officer (GAO) and the Mayor (refer to 
GAO Report NUm.ber · ·· ·. ·· .. · · dated ) which authorizes the 
General Managerof the Los Angeles Housing Department to prepare and execute an 
amendment to the)\greeme[l{for the purpose of: (a) adding additional funds in the 
amount of Fifty Thous·apd [)oll~rs ($50,000) for a new total of One Hundred Seventy
Five Thousand Dollars ($17S,OOO); (b) adding an additional Twelve (12) months for a 
new ending date of July 31, 2012; and (c) making such other changes as are required in 
connection with the foregoing, all as detailed elsewhere in this Amendment; and 

WHEREAS, this Amendment is necessary and proper to continue and/or 
complete certain activities authorized under the Agreement 

NOW, THEREFORE, the City and the Contractor agree that the Agreement be 
amended effective August 1 , 2011 as follows: 

13408 Amendment 1 2/02 



AMENDMENT 

§1, Amend Section 201A Time of Performance by deleting the current ending date of 
July 31, 201 i and replacing with the new ending date of July 31, 2012. This 
amendment adds an additional twelve ( 12) months for a total term of Thirty-six 
(36) months. 

§2, Amend Section 301A Compensation And Method Of Payment by deleting the 
total dollar amount of One Hundred Twenty-Five Thousand Dollars ($125,000) 
and replacing with the new total dollar amount of One Hundred Seventy-Five 
Thousand Dollars ($175,000). 

This amendment adds an additional Fifty Thousand Dollars ($50,000) for a new 
total of One Hundred Seventy-Five Thousand Dollars ($175,000), 

§3. Except as herein amended, all terms and conditions of the Agreement shall 
remain in full force and effect. 

§4. This Amendment is executed in three (3) duplicate originals, each of which is 
deemed to be an originaL This Amendment includes three (3) pages which 
constitute the entire understanding and agreement of the parties, 
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IN WITNESS WHEREOF, the City of Los Angeles and the Contractor have 
caused this Agreement to be executed by their duly authorized representatives. 

APPROVED AS TO FORM: Executed this ___ day of 
CARMEN A TRUTANICH, City Attorney ------' 2011 

By ______________________ _ For: THE CITY OF LOS ANGELES 
Deputy/Assistant City Attorney 

Date __________ _ 

ATTEST: 

JUNE LAGMAY, City Clerk 

By ___________ ~~· 
Deputy City Clerk 

Date ______ .;......,;_..;__ __ _ 

(Contractor's Corporate •• 
Seal or 

DOUGLAS GUTHRIE 
Genera!Manager 
LosAngeiE?S Housing Department 

By _________ ~-------~ 

ExecUted this __ day of 
------'-'----' 2011 

<<For:.'-. --"'--------
A Non-Profit Corporation 

CONTRACTOR 
· <··· .•.. Type Name ________ _ 

· ·. Its 
-----------------

By ____________________ _ 

Title: _________ _ 
Date: _________ _ 

City Business license Number: 94-8691-43 L049 
Internal Revenue Service Number: 95-4641627 
Council File/CAO File Number: Date of Approval ____ _ 
Said Agreement is Number C-116215 of City Contracts Amendment L 
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