
REPORT OF THE 
CHIEF LEGISLATIVE ANALYST 

DATE: April 24, 2013 

TO: 

FROM: Assignment No.: 12-11-0906 
Council File No.: 11-1613 

Transfer Agreement between the City and CRA-LA/DLA relative to the 
Metro Gold Line Wi-Fi Project Grant 

SUMMARY 

The Community Redevelopment Agency of the City of Los Angeles (Former Agency) sought 
transportat.i.on-rebted grant funds from the Los Angeles County Metropolitan Transportation 
Authority (Metro) for streetscape improvements and transportation demand management (TOM) 
projects to increase the use of public transit and support alternative mobility methods within 
underserved CRA'LA Project Areas. For the 2007 Call For Projects, the Former Agency received 
a $970,000 grant, with a $243,000 match from the City's Proposition C Fund, for the Gold Line Wi
Fi project. ·rhis project is to develop and define the design and implementation parameters for the 
prepa.ration of an RFP for the installation, deployment and operation of a public Wi-Fi network on 
the Metro G·old Une that connects Pasadena and East Los Angeles to Downtown Los Angeles. The 
network w;ll provide free internet access via Wi-Fi hotspots on the Gold Line trains and platforms 
and other locations as specified by CRA/LA and Metro. Funding was provided to design, implement 
and operate the project over a three-year period, to be carried out by Metro, after the initial 
three-month evaluation by the City's consultant. If successful, the project is expected to lay the 
foundation for future technology improvements across the City and County of Los Angeles. 

On January 29,201. 3, the City received correspondence from Metro requesting that the City confirm, 
by April30, 2013, a commitment to implement Former Agency transportation projects that received 
grant fund!ng from Metro. IfMetro does not re~~eive confirmation by the April deadline, they will 
recommend deobligation of the funds. 

On April 17, 2012., the Council received and filed the Community Redevelopment Agency of Los 
Angdes (CRA/LA) report dated September 15: 2011 relative to a Professional Services Contract 
with Xentrans, Inc. in an amount not to exceed $113,000 to provide consulting services for the 
provision of publlc Wi -Fi on the Metro Gold Line, inasmuch as the CRA/LA was dissolved effective 
February 1', 2012. Due to the dissolution of the Former Agency, this Office recommends that the 
Department of Transportation assume the grant for the Gold Line Wi-Fi project for implementation. 
The Gold Line Wi-Fi Metro Call for Projects grant is currently listed on ROPS (#1259) as grant 
receivable-line itmns; awarded but not executed grants were not included in the ROPS. In order to 
accept the project, the Council should approve the attached agreement and assign the contract to 
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LADOT. The Department has reviewed the grant and has indicated that they can administer and 
implement the grant without additional resources. If scope changes and/or additional funding is 
required in the future, the Department will return to Council with recommended actions. 

In order to.complete the grant project as anticipated, the Department ofTransportation and the CRA
LA/Designated Local Authority (DLA), the entity responsible for implementing the Former Agency 
close-;out activities, have negotiated transfer agreements that will allow the Department to continue 
to implement grants. In anticipation of the need to transfer this grant, the Department of 
Transportation has negotiated an Assignment Agreement (Attached) and seeks authority to execute 
the agreement. 

RECOMMENDATIONS 

That the Council, subject to the approval of the Mayor, AUTHORIZE: 

1. Approval and execution of the Assignment Agreements (Attached) between the City of Los 
Angeles and the Community Redevelopment Agency/Los Angeles, A Designated Local 
Authority and Authorize the General Manager, Department ofTransportation, or designee, 
to execute the Assignment Agreements relative to the Gold Line Wi-Fi project in the amount 
of $970,000; 

2. The General Manager, Department of Transportation, or designee, to implement the Project 
on behalf of the City to negotiate, execute and submit the grant to the grantor all necessary 
documents relative to the grant award, subject to the approval of the City Attorney as to form 
and legality; 

3. The General Manager, Department of Transportation, or designee, to submit grant 
reimbursement requests to the grantor and deposit grant receipts in the Transportation Grant 
Fund No. 655, "Gold Line Wi-Fi Project'" account, to be designated by LADOT; 

4. The Controller to establish a grant receivable in the Transportation Grant Fund No. 655 in 
the amount of $970,000 and establish an appropriation account, account number to be 
determined, within Fund No. 655, Department ofTransportation (Department No. 94) for the 
receipt and disbursement of grant funds; 

5. The General Manager of the Department ofTransportation, or designee, to execute a contract 
with Xentrans, Inc., in an amount not to exceed $113,000 to provide consulting services for 
the provision of public Wi-Fi on the Metro Gold Line, subject to the approval of the City 
Attorney as to form and legality; 

6. The Department of Transportation to spend up to the grant amount of $970,000 m 
accordance with the grant award agreement; 
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7. The Department of Transportation to prepare Controller's instructions for any technical 
adjustments, subject to the approval of the City Administrative Officer, and authorize and 
instruct the Controller to implement the instructions. 

FISCAL IMP ACT STATEMENT 

There is no immediate fiscal impact caused by the approval of the recommendation to authorize the 
Los Angeles Department of Transportation (LADOT) to execute the Assignment Agreements with 
the Community Redevelopment Agency/Los Angeles, A Designated Local Authority. 

BACKGROUND AND ANALYSIS 

The acceptance of the Gold Line Wi-Fi grant assumes the assignment of an executed design contract 
with Xentrans from the CRA/LA-DLA and will facilitate a smooth transition and timely 
implementation. The recommended actions of assigning to other parties grant funded projects are 
consistent with the objectives of winding down redevelopment activities and reducing CRA/LA
DLA administrative costs. If approved, CRA/LA-DLA will have no further obligations under the 
grant award. 

The Former Agency previously conducted a competitive process to select a firm to implement the 
grant scope and selected Xentrans, a professional services firm based in Northern California with 
a focus on consulting for wireless services for mass transit and public safety projects. Xentrans 
previously completed a consulting assignment with the Santa Clara Valley Transportation Authority 
on a similar project involving Internet connectivity on light rail trains. The firm also worked with 
Amtrak as part of their professional services team that is now beginning to provide Internet access 
on Amtrak trains in the southwestern region of the United States. Additionally, EIGER 
TechSystems, Inc., a subconsultant to Xentrans, has previously provided services to Metro for 
"Intelligent Transportation Services." 

On September 15, 2011, the Former Agency Board authorized the execution of a contract with 
Xentrans in an amount not to exceed $113,000. Due to the dissolution of the Former Agency, 
however, the contract was not executed. Xentrans issued a price guarantee to CRA/LA, which 
expired at the end of March 2012, however, the company is prepared to honor this guarantee. 

Xentrans proposes a three-phase process to deliver the Gold Line Wi-Fi Statement of Work, 
comprising of: a needs analysis; Request for Proposal (RFP) development and implementation 
options. Specifically, Xentrans proposes to: 

• Develop and author all contributing documentation including project purpose, technical 
specifications, business model analysis, RFP questionnaires and application templates to 
enable prospective bidders to submit responses to the final implementation RFP; 

• Coordinate as required with Metro departments and local agencies to facilitate the 
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development of technical requirements that may involve interdepartmental and interagency 
cooperation and contractual relationships; 

• Liaise with community stakeholders and vendors, network operators and other community 
members to generate interest and potential participation in the project. 

The consultant estimates that the project will take approximately 109 working days to complete. 
This time line is subject to discussion and subsequent change, and would be finalized during the 
initial stages of the project. Xentrans is also offering additional services beyond the scope of the 
RFP to assist in the evaluation of proposals received in response to the implementation of the RFP. 
The Former Agency recommended assignment to the Mayor's Office, however, due to the technical 
nature of the analysis and potential for future implementation ef~9rts;-thi~ Office reco~ends that 

the assignment be made to the Department of Transportation. ,// \ //// ~\·····_.,...,./········ ··· 

l /~/ /./ 
' ' ' ! j <. 

\ i \ 

Maria §ouza-Rountrd;e 
Analyst · 

Attachment: Assignment Agreement 
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ASSIGNMENT AND ASSUMPTION AGREEMENT 
(WI-FI ON THE GOLD LINE, METRO CALL FOR PROJECTS GRANT) 

This Assignment and Assumption Agreement (the "Agreement"), is made as of this_ 
day of , 2013 (the "Effective Date"), by and among CRAILA-DLA, A Designated 
Local Authority, a public body formed under California Health & Safety Code Section 
34173(d)(3) (the "Assignor" or "CRAILA-DLA"), the City of Los Angeles, a municipal corporation 
acting by and through its Department of Transportation (the "Assignee" or the "City"), with 
reference to the following recitals of fact 

A WHEREAS, the Community Rec;ievelopment Agency of the City of Los Angeles 
(the "Former Agency") was awarded a grant in the amount of Nine Hundred Seventy Thousand 
and No/Hundredths Dollars ($970,000.00) by the Los Angeles County Metropolitan 
Transportation Authority ("LACMTA") on September 27, 2007 for the Gold Line Wi-Fi Project 
(the "Grant"). 

B. WHEREAS, the Grant is evidenced by an award letter, or equivalent 
documentation, and/or certain agreements and documents executed by the Former Agency and 
LACMTA regarding the Former Agency's obligation to utilize the Grant for certain specified 
purposes (collectively, the "Grant Documents"). Copies of all of the original executed Grant 
Documents are attached as Exhibit A. 

C. WHEREAS, to fulfill the obligations and purposes of the Grant, the Former 
Agency entered into certain agreements (each, a "Third Party Agreement", and, collectively, the 
"Third Party Agreements") with certain consultants and other third parties (each a "Third Party", 
and, collectively, the "Third Parties") with the understanding that the Former Agency would 
utilize the services to be provided by the Third Parties pursuant to the Third Party Agreements 
in connection with the project funded, in part or in whole, by the Grant Copies of all of the 
original executed Third Party Agreements are attached as Exhibit B. 

D. WHEREAS, as of February 1, 2012, the Former Agency was dissolved pursuant 
to California Health & Safety Code Section 34172. 

E. WHEREAS, in accordance with California Health & Safety Code Section 
34173(d)(3),.CRA/LA-DLA was formed to serve as the successor agency of the Former Agency. 
In accordance with California Health & Safety Code Section 34175(b), all property and assets of 
the Former Agency, including, but not limited to, the rights to the Grant, were transferred to the 
control of CRA!LA-DLA. As the successor-in-interest to the Former Agency, CRA/LA-DLA is a 
party to the Grant Documents, and the Third Party Agreements, and has all of the Former 
Agency's rights, duties, and obligations thereunder. 

F. 
the Grant. 

WHEREAS, the City has an interest in the completion of the Project funded by 

G. WHEREAS, Assignor desires to assign its rights, title, interests and obligations in 
and to the Grant, as evidenced by the Grant Documents, to the Assignee, and the Assignee 
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desires to assume Assignor's rights, title, interests and obligations in and to the Grant as more 
fully set forth herein. 

H. WHEREAS, Assignor desires to assign its rights, title and interests and 
obligations in and to the Third Party Agreements to the Assignee, and the Assignee desires to 
assume Assignor's rights, title, interests and obligations in and to the Third Party Agreements as 
more fully set forth herein. 

I. WHEREAS, Assignor is authorized to enter into this Agreement pursuant to 
California Health & Safety Code Section 34177(i) and California Health & Safety Code Section 
34177(c). 

J. WHEREAS, Assignor's Governing Board approved and authorized Assignor's 
assignment of the Grant, as evidenced by the Grant Documents, and the Third Party 
Agreements, to Assignee on June 7, 2012, and the Assignor's Oversight Board approved and 
authorized Assignor's assignment of the Grant, as evidenced by the Grant Documents, and the 
Third Party Agreements, to Assignee on June 14, 2012. 

K. WHEREAS, the City Council of the City approved and authorized the City's 
assumption of the Grant, as evidenced by the Grant Documents, and the assumption of the 
Third Party Agreements, from Assignor on , 2013. 

NOW, THEREFORE, in consideration of the mutual covenants contained herein, and for 
other good and valuable consideration, the receipt and adequacy of which is hereby 
acknowledged, the parties hereto hereby agree as follows: 

1. Assignment. As of the Effective Date and subject to the provisions of Section 4 
hereof, Assignor hereby assigns to the Assignee all of Assignor's rights, title and interests to the 
Grant, and all of Assignor's obligations under the Grant Documents and the Third Party 
Agreements. In addition, Assignor hereby represents to Assignee that no Grant Proceeds have 
been disbursed to Assignor. 

2. Assumption. As of the Effective Date and subject to the provisions of Section 4 
hereof, (i) the Assignee hereby accepts the above assignment of all of the Assignor's rights, title 
and interests to the Grant, and all of Assignor's obligations under the Grant Documents and the 
Third Party Agreements and (ii) the Assignee hereby agrees to abide by, perform and discharge 
all of the terms, covenants, obligations and conditions imposed upon Assignor under the Grant 
Documents and the Third Party Agreements as if the Assignee were the original signatory 
thereto. All references in the Grant Documents and the Third Party Agreements to the Former 
Agency or the Assignor, as applicable, shall hereafter be deemed to be references to the 
Assignee. 

3. Representations Regarding Grant and Third Party Agreements. The Assignor 
represents that, as of the Effective Date, the undisbursed amount of the Grant is Nine Hundred 
Seventy Thousand and No/Hundredths Dollars ($970,000.00), and except as set forth on 
Exhibit C, there is no default under the Grant Documents or Third Party Agreements, and no 
event has occurred or failed to occur which, with the passage of time or the giving of notice or 
both, would constitute a default by Assignor under the Grant Documents or Third Party 
Agreements. 
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4. Apportionment of Liability. Assignee shall be responsible for all claims, liabilities, 
obligations, costs and expenses of every kind and nature whatsoever that Assignor or LACMTA 
may suffer or incur and that arise from or are related, directly or indirectly, to conditions, actions, 
inactions or events that first existed or occurred from and after the Effective Date with respect to 
the Grant or Third Party Agreements. Assignor shall be responsible for all claims, liabilities, 
obligations, costs and expenses of every kind and nature whatsoever that Assignee or LACMTA 
may suffer or incur and that arise from or are related, directly or indirectly, to conditions, actions, 
inactions or events that first existed or occurred prior to the Effective Date with respect to the 
Grant or Third Party Agreements. Unless paid by Assignor from funds otherwise available, 
Assignor agrees to timely take all such actions as necessary to include on the appropriate 
Recognized Obligation Payment Schedule ("ROPS'!) all costs associated with its obligations 
under this Section 4. 

5. Assignee Contact. Assignee's address for purposes of notices under the Grant 
Documents is ______________________________________________________ __ 

6. Governing Law. This Agreement shall be governed by, and construed in 
accordance with, the laws of the State of Callfornia. 

7. Covenant of Further Assurances. The parties hereby agree to execute such 
other documents and perform such other acts as may be necessary or desirable to carry out the 
purposes of this Agreement, including, without limitation, delivery of the original executed Grant 
Documents and Third Party Agreements to the Assignee. 

8. Successors and Assigns. This Agreement shall inure to the benefit of, and be 
binding upon, the parties hereto and their respective successors and permitted assigns. 

9. No Attorneys' Fees. Should any action be brought arising out of this Agreement, 
including, without limitation, any action for declaratory or injunctive relief, each party shall bear 
their own attorneys' fees and costs and expenses of investigation as may be incurred. 

10. Entire Agreement This Agreement, including and incorporating the Recitals, 
represents the entire agreement between the parties with respect to the subject matter of this 
Agreement and supersedes all prior oral or written agreements, understandings, 
representations, and covenants. 

11. Exhibits. All exhibits attached to this Agreement are hereby incorporated into this 
Agreement by this reference. 

· 12. Terminology. All personal pronouns used in this Agreement, whether used in the 
masculine, feminine or neuter gender, shall include all other genders; the singular shall include 
the plural; and the plural shall include the singular. Titles of sections in this Agreement are for 
convenience only, and neither limit nor amplify the provisions of this Agreement. 

13. Third Party Consents. As set forth in Exhibit C each Third Party has consented 
to the assignment and assumption of the applicable Third Party Agreement. 

14. Counterparts. This Agreement may be executed in one or more counterparts, 
each of which shall be deemed an original, and all of which, when taken together, shall 
constitute one and the same instrument. 
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IN WITNESS WHEREOF, the parties hereto have entered into this Agreement as of the 
Effective Date. 

APPROVED AS TO FORM: 

GOLDFARB & LIPMAN LLP 

By: .::::---~...----
Thomas Webber 
CRAJLA-DLA Special 
Counsel 

APPROVED AS TO FORM: 

"ASSIGNOR" 

CRA/LA, A DESIGNATED LOCAL AUTHORITY, a public 
body formed under Health & Safety Code Section 
34173(d)(3), as successor to the Community Redevelopment 
Agency of the City of Los Angeles 

By: 
David Riccitiello 
Chief Executive Officer 

"ASSIGNEE" 

THE CITY OF LOS ANGELES, a municipal corporation 
acting by and through its Department of Transportation 

By: 

Name: ________________________________ __ 

Its: 

RICHARDS, WATSON & GERSHON 
A Professional Corporation 

By: __________________ ___ 

Steven R. Orr 
Special Counsel to the 
Clty of Los Angeles 

Wi-Fi on the Gold Line- Metro CFP 
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CONSENT TO ASSIGNMENT 

The Los Angeles County Metropolitan Transportation Authority hereby consents 
and agrees to the assignment and assumption of the Grant Documents on the terms 
and conditions set forth in the above Assignment and Assumption Agreement to which 
this Consent to Assignment is attached. 

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY 

By: _________ _ 
Name: _________ _ 
Title: ________ _ 
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FTIP#: LAF1725 
PPNO: NA 

etro 

December 31, 2008 

Ms. Cecilia Estolano 
Chief Executive Officer 
City of Los Angeles 

los Angeles County 
Metropolitan Transportation Authority 

Community Redevelopment Agency 
354 South, Spring Street, Suite 300 
Los Angeles, CA 90013 
Attn: Curt Gibbs 

One Gateway Plaza 213.gn.zooo Tel 
Los Angeles, CA 90012·2952 metro. net 

CFP# F1725 
LOA.POOOF1725 

RE: LETTER OF AGREEMENT FOR PROJECTS PROGRAMMED THROUGH THE 
LACMTA CALL FOR PROJECTS 

Dear SirfMadarn: 

As part of the Los Angeles County Metropolitan Transportation Authority ("LACMTA") 2007 
Call for Projects, the LACMTA Board of Directors, at its meeting on September 27, 2007, 
authorized the programming of funds to City of Los Angeles Community Redevelopment 
Agency ("Project Sponsor") for WiFi on the Gold Line- LACMTA Call for Projects ID# F1725, 
FTIP# F1725, (the "Project") subject to the terms and conditions contained in this Letter of 
Agreement ("LOA"). 

The terms and conditions of this LOA consist of the following and each is incorporated by 
reference herein as if fully set forth herein: Specific Terms of the LOA, General Terms of the 
LOA; Attachment A- the Project Funding, Attachment B · intentionally omitted, Attachment 
~·the Scope of Work, Attachment D ·the Reporting & Expenditure Guidelines, Attachment E 
-Federal Transportation Improvement Program (FTIP), Attachment F · Caltrans Document 
List, and Attachment G- Special Conditions for the Project. 
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FT!P#: LAF1725 
PPNO: NA 

CFP# F1725 
LOA.POOOF1725 

In the event of a conflict, the Special Conditions for the Project, if any, shall prevail over the 
Specific Terms of the LOA and the Specific Terms of the LOA shall prevail over the General 
Terms of the LOA. 

Please acknowledge your acceptance and agreement to the terms and conditions of this LOA 
by signing below. 

Arthur T. Leahy 
Chief Executive Officer 

Project Sponsor has read and understands the terms and conditions of this LOA, including all 
the attachments, and by signing below Project Sponsor hereby accepts and agrees to the terms 
ofthis LOA 

"'CRA/LA" 

Community Redevelopment Agency of the City of Los Angeles 

~.t\J~~ 
By: ----'-''"-+----------

~,..,.. ecilia V. Estolano 
U \)' Chief Executive Officer 

APPROVED AS TO FORM: 

CARMEN A. TRUTANICH 
City Attorney 

(-~·-'~~,, 

By; cRA~eral Counsel 

Date: -~} // /)f£1?:
1
-c; ____ _ 
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FTIP#: lAF1725 
PPNO: NA 

CALL FOR PROJECTS 
LETTER OF AGREEMENT 

PART I 
SPECIFIC TERMS OF THE LOA 

CFP# F1725 
LOA.POOOF1725 

1. Title ofthe Project (the "Project"): WiFi on the Gold Une · LACMTA Call for Projects 
ID# F1725, and FTIP # LAF1725. 

2. Amount of Funds Programmed (the "Funds"): LACMTA Board of Directors' action of 
September 27, 2007, programmed$ 970,000 (the "Funds") to Project Sponsor for the 
Project. The LACMTA funding plan reflects the programming ofFunds over tvvo (2) 
years, Fiscal Years (FY) 2008-09 and (FY) 2009-2010. LACMTA Board of Directors' 
action recertified the Funds for FY 2008-09 only in the amount of$ 815,000, LACMTA 
Board of Directors' action will be required annually to approve Funds for each 
subsequent Fiscal Year prior to those Funds being obligated by Project Sponsor. 

3. The Funding Agency for this Project (the "Agency") is CAL TRANS. 
The Programming Agency for this Project is LACMTA. 

4. The "Project Funding" documents all sources of funds programmed for the Project as 
approved by LACMTA and is attached as Attachment A. The Project Funding includes 
the total programmed budget for the Project, including the Funds programmed by 
LACMTA and the Project Sponsor Funding Commitment (local match). The Project 
Funding also includes the fiscal years in which all the funds for the Project are 
programmed. 

5. Project Sponsor shall complete the Project as described in the Scope of Work. The 
"Scope ofWork" for the Project is attached to this LOA as Attachment C. The Scope of 
Work includes a general description of the Project and a detailed description of the 
work to be completed. The Scope ofWork also includes a set schedule including 
Project milestones consistent with the lapsing policy described in Part II below, Work 
shall be delivered in accordance with that schedule unless otherwise agreed to by the 
parties in vrriting. 

6. The ''FTIP PROJECT SHEET (PDF)" is attached as Attachment E and is required to 
ensure that the Project is programmed correctly in the most up·to-date FTIP document. 
The FTIP PROJECT SHEET (PDF) can be found in ProgamMetro FTIP database under 
the reports section at www://program.metro.net. All projects that receive funding 
through the LACMTA Call For Projects must be programmed into the FTIP which 
includes locally funded regionally significant projects for information and air quality 
modeling purposes. Project Sponsor shall review the Project in ProgramMetro each 
year and update or correct the Project as necessary during a scheduled FTIP 
amendment or adoption. Project Sponsor will be notified of amendments and 
adoptions to the FTIP via e-mail. Changes to the FTIP through ProgramMetro should 
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FTfP#: LAF1725 
PPNO: NA 

CFP# F1725 
LOA.POOOF1725 

be made as soon as possible after Project Sponsor is aware of any changes to the 
Project, but no later than October 1 of the year the change or update is effective. 
Should Project Sponsor fail to meet this date, it may affect Project Sponsor's ability to 
access funding, delay the Project and may ultimately result in the Funds being lapsed. 

7. Special Conditions for the Project, if any, are attached to this LOA as Attachment G. 

8. Prior to the obligation of the Funds, no material changes to the Project Funding or 
the Scope ofWork shall be funded or allowed without prior written approval of 
LACMTA and Project Sponsor. Such prior approval shall be evidenced by an 
amendment to this LOA, approved and signed by the LACMT A Chief Executive 
Officer or his designee and Project Sponsor. After the Funds have been obligated, no 
material changes will be allowed. 

9. LACMTA's Address: 
Los Angeles County Metropolitan Transportation Authority 
One Gateway Plaza 
Los Angeles, CA 90012 
Attention: Rufina fuarez, Mail Stop: 99-22-2, juarezr@metro.net 

10. Project Sponsor's Address: 

Rev: 01.10.09 

City of Los Angeles 
Community Redevelopment Agency 
354 South, Spring Street, Suite 300 
Los Angeles, CA 90013 
Attention: Curt Gibbs, cgibbs@cra.ladty.org 
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FTIP#: LAF1725 
PPNO: NA 

PART II 
GENERALTERMSOFTHELOA 

CFP# Fl725 
LOA.POOOF1725 

1. PAYMENT OF FUNDS; Project Sponsor understands and agrees that LACMTA 
provides no Funds under this LOA and LACMTA shall have no responsibility or obligation to 
provide any Funds for the Project. Project Sponsor shall receive the Funds directly from the 
Agency pursuant to a separate agreement with the Agency. Project Sponsor shall submit to the 
Agency the appropriate invoices in the form, manner, and schedule specified by the applicable 
requirements of the Agency. Project Sponsor cannot be reimbursed for any cost incurred 
without prior authorization from the Agency. Project Sponsor shall be subject to, and comply 
with, all applicable requirements of the Agency and ofLACMTA as required by LACMTA to 
fulfill its responsibilities as the programming agency. The allowability of expenditures, the 
cost reimbursement schedule, eligibility issues, resolution of disputes, and all other issues 
relating to this LOA shall be subject to the rules, regulations, and requirements of the Agency 
and LACMTA as the programming agency. 

2. J'ERM. 

2.1 The term of this LOA shall commence upon the date of this LOA, and 
shall terminate upon completion of the Scope ofWork and LACMTA's receipt ofCaltrans' 
final voucher paid for the Project. 

2.2 Prior to the obligation of the Funds, should IACMTA determine there 
are insufficient Funds available for the Project, IACMT A may tenninate this 10 A by giving 
written notice to Project Sponsor at least thirty (30) days in advance of the effective date of such 
termination. 

3. USE OF FUNDS: 

3.1 Project Sponsor shall utilize the Funds to complete the Project as 
described in the Scope ofWork and as approved by IACMTA and in accordance with the 
applicable requirements of the Agency. 

3.2 The Funds, as programmed under this LOA, can only be used towards 
the completion of the Scope ofWork originally adopted by LACMTA unless modified by an 
amendment to this LOA. Project Sponsor shall also be subject to and comply with all 
applicable requirements of the Agency administering this Project. 
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HIP#: LAF1725 
PPNO: NA 

CFP# F1725 
LOA.POOOF1725 

4. REPORTING AND AUDIT REQUIREMENTS: 

4.1 Project Sponsor shall be subject to and comply with all applicable 
requirements of the Agency regarding Project .reporting and audit requirements. Project 
Sponsor shall use the Federal Transportation Improvement Program ("FTIP'J No., 
Expenditure Authon'zation ("EA 'j No., and LACMTA Call !Or Projects Project ID# on all 
correspondence. 

4.2 Since the Project is funded exclusively with Federal funds and contains 
no IACMTA local funding, LACMTA has no audit responsibilities for this Project Project 
Sponsor shall comply with all Agency compliance, pre-award and performance audit 
requirements as deemed necessary to assure that funding expenditures conform to all 
applicable Project funding guidelines, laws and regulations. IACMTA, as the programming 
agency, shall have the right, at its sole discretion, to audit the Project for compliance with the 
terms of this LOA and to assure that funding expenditures conform to the terms of this 
LOA. LACMTA shall have the same audit rights as the Agency to audit the Project. 

4.3 Project Sponsor shall submit the Quarterly Progress Report within 60 
days after the close of each quarter on the last day of the months November, February, May 
and August. Annually with the 4th quarter Progress Report, Project Sponsor also shall 
submit photos of key components and milestones demonstrating Project progress or 
completion. 

5. EXPENDITURE AND DISPOSITION OF FUNDS: 

5.1 The expenditure and disposition of the Funds by Project Sponsor shall 
be subject to and in accordance with the terms and conditions of this LOA and the applicable 
requirements of the Agency. Project Sponsor shall not utilize the Funds in any other way or 
on any project other than that specified in this LOA and the applicable requirements of the 
Agency. 

5.2 Project Sponsor shall be responsible for any and all cost overruns for the 
Project 

5.3 Project Sponsor shall be eligible for the Funds up to the programmed 
amount specified in Part I, Section 2 of this LOA subject to the terms and conditions 
contained herein and in all applicable requirements of the Agency. 

5.4 Subject to the requirements and regulations of the Agency, and to the 
extent allowed by the Agency, any underruns to the funds shown in Attachmen.LA shall be 
apportioned between LACMTA and Project Sponsor in the same proportion as the Sources 
of Funds from each party to this LOA as specified in Attachment A to this LOA. Upon 
completion of the Project described in the Scope of Work and subject to the requirements 
and regulations of the Agency, and to the extet1t allowed by the Agency, any unused 
obligation of the Funds shall revert back to LACMTA for future programming at LACMTA's 
discretion. 
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FTIP#: LAF1725 
PPNO: NA 

CFP# F1725 
LOA.POOOF1725 

Funding Commitment, as identified in the Project Funding (Attachment A), towards the cost 
of the Project. If the Funds identified in Attachment A are insufficient to complete the Project, 
Project Sponsor agrees to secure and provide such additional non·LACMTA programmed 
funds necessary to complete the Project. 

8. COMMUNICATIONS: 

8.1 Project Sponsor shall ensure that all Communication Materials contain 
recognition ofLACMTA's contribution to the Project. Project Sponsor shall ensure that at a 
minimum, all Communications Materials shall include (i) the phrase "This project was 
partially funded by Metro" or alternative acceptable minimum language; and (ii) the Metro 
logo, with the exception of press releases, which do not require a Metro logo. 

8.2 If Project Sponsor produces any Communication Materials that do not 
contain the information set forth in Section 8.1 above, Project Sponsor must provide an 
opportunity for the prior review and written comment by the Chief Communications Officer of 
LACMTA or its designee before such materials can be produced. If Project Sponsor does not 
receive a response from LACMTA Communications within seven (7) working days from the 
day of receipt by LACMTA Communications staff, Project Sponsor may proceed "With 
producing the Communications Materials as proposed. 

8.3 For purposes of this LOA, "Communications Materials" include, but are 
not limited to, literature, newsletters, publications, websites, advertisements, brochures, maps, 
information materials, video, radio and public service announcements, press releases, press 
event advisories, and all other related materials. 

8.4 For signage on Project structures, facilities, vehicles and construction 
sites, Project Sponsor shall use the phrase, "Funded in part by [Metro logo]" or "Your tax 
dollars at work (Metro logo)" or alternative acceptable language. Further guidance on 
acknowledging LACMTA contribution is provided in the Communications Materials 
guidelines available from the LACMTA Communications Division. 

8.5 Project Sponsor shall notifY the LACMT A Chief Communications Officer 
or its designee of all press events related to the Project in such a manner that allows LACMTA 
to participate in such events, at LACMTA's sole discretion. 

8.6 1ne Metro logo is a trademarked item that shall be reproduced and 
displayed in accordance with specific graphic guidelines available from the LACMTA 
Communications Division. 

8.7 Project Sponsor shall ensure that any subcontractor, including, without 
limitation, public relations, public affairs, and( or marketing firms hired to produce Project 
Communications Materials v.ril1 comply with the requirements contained in this Section 8. 
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9. OTHER TERMS AND CONDITIONS: 

9.1 This LOA, along with the applicable requirements of the Agency, 
constitutes the entire understanding between the parties, with respect to the subject matter 
herein. The LOA shall not be amended, nor any provisions or breach hereof waived, except in 
writing signed by the parties who agreed to the original LOA or the same level of authority. 

9.2 In the event that there is any legal court (e.g. Superior Court of the State 
of California, County ofLos Angeles, or the U.S. District Court for the Central District of 
California) proceeding between the parties to enforce or interpret this LOA, or the applicable 
requirements of the Agency, to protect or establish any rights or remedies hereunder, the 
prevailing party shall be entitled to its costs and expenses, including reasonable attorneys' fees. 

9.3 Neither LACMTA nor any officer or employee thereof shall be 
responsible for any damage or liability occurring by reason of anything done or committed to 
be done by Project Sponsor under or in connection with any work performed by and or service 
provided by Project Sponsor, its officers, agents, employees, contractors and subcontractors 
under this LOA. Project Sponsor shall fully indemnify, defend and hold LACMTA, and its 
officers, agents and employees harmless from and against any liability and expenses, including 
without limitation, defense costs, any costs or liability on account ofbodily injury, death or 
personal injury of any person or for damage to or loss of risk of property, any environmental 
obligation, any legal fees and any claims for damages of any nature whatsoever arising out of 
the Project, including, without limitation: (i} misuse of the Funds by Project Sponsor, or its 
officers, agents, employees, contractors or subcontractors; (ii) breach of Project Sponsor's 
obligations under this LOA; or (iii) any act or omission of Project Sponsor, or its officers, 
agents, employees, contractors or subcontractors in the performance of the work or the 
provision of the services in connection with the Project, including, without limitation, the 
Scope ofWork, described in this LOA. 

9.4 Neither party hereto shall be considered in default in the performance of 
its obligations hereunder to the extent that the performance of any such obligation is prevented 
or delayed by unforeseen causes including acts of God, acts of a public enemy, and 
government acts beyond the control and without fault or negligence of the affected party. Each 
party hereto shall give notice promptly to the other of the nature and extent of any such 
circumstances claimed to delay, hinder, or prevent performance of any obligations under this 
LOA. 

9.5 Project Sponsor shall comply with and insure that work performed 
under this LOA is done in compliance with Federal Agency Regulations (FAR), Generally 
Accepted Accounting Principles (GAAP), all applicable provisions of federal, state, and local 
laws, statutes, ordinances, rules, regulations, and procedural requirements and the applicable 
requirements and regulations of the Agency and lACMT A 

9.6 Project Sponsor shall not assign this LOA, or any part thereof, without 
written consent and prior approval of the LACMTA Chief Executive Officer or his designee, 
and any assignment without said consent shall be void and unenforceable. 
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9.7 This LOA shall be govemed by California law. If any provision of this 
LOA is held by a court of competent jurisdiction to be invalid, void, or unenforceable, the 
remaining provisions shall nevertheless continue in full force without being impaired or 
invalidated in any way. 

9.8 The terms of this LOA shall inure to the benefit of, and shall be binding 
upon, each of the parties and their respective successors and assigns. 

9.9 If any software/Intelligent Transportation Systems ("ITS") is developed 
with the Funds and if Project Sponsor ceases to use the software fiTS for public purposes or 
Project Sponsor sells, conveys, licenses or otherwise transfers the softwarejiTS, LACMTA 
shall be entitled to a refund or credit, at LACMTA's sole option, equivalent to the amount of 
the Funds spent developing the software/ITS. Such refund or credit shall not be required, 
subject to LAC:tv1TA approval of the intended use, if Project Sponsor reinvests the proceeds 
of such sale, conveyance, license or transfer into the Project to offset operating or systems 
management costs. 

9.10 If applicable, implementation of any ITS project shall be consistent 
with the Regional ITS Architecture. ITS projects must comply with LACMTA's Countywide 
ITS Policy and Procedures adopted by the LACMTA Board of Directors including the 
submittal of a completed, signed self·certification form, in the form of Attachment F-1. (See 
www.metro.netll2.rojects studie.s,£c.a!Lprr>jectsjother resources.htm for a copyofLACMTA's 
Countywide ITS Policy and Procedures.) 

9.11 If any parking facilities are designed and for constructed using the 
Funds, Project Sponsor shall coordinate with LACMTA parking program staff in the 
planning, design and management of the facility and shall ensure that its implementation is 
consistent with LACMTA·adopted parking policy. (For LACMTA's Parking Policy and contact 
information, see www.metro.netfprojects_studies 1 calLprojects I other resources.htm.) 

9.12 Project Sponsor agrees that the disposal of property purchased with the 
Funds shall be disposed of in accordance with the Agency's guidelines. 

9.13 Notice will be given to the parties at the address specified in Part I, 
unless otherwise notified in writing of change of address. 

9.14 Project Sponsor in the performance of the work required by this LOA is 
not a contractor nor an agent or employee ofLACMTA. Project Sponsor attests to no 
organizational or personal conflicts ofinterest and agrees to notify LACMTA immediately in 
the event that a conflict, or the appearance thereof, arises. Project Sponsor shall not represent 
itself as an agent or employee ofiACMTA and shall have no powers to bind LACMTA in 
contract or otherwise. 

9.15 Project Sponsor shall notifY LACMTA in advance of any key Project 
staffing changes. 
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TIP#: LAF1725 

PPNO: nla 

ATTACHMENT A- PROJECT FUNDING 

FEDERAL GRANT AGREEMENT 

CFP#: F1725 PROJECT TITLE: WiFi on the Gold Line 

CFP#;F1725 

LOA.POOOF1725 

GRANTEE! PROJECT SPONSOR: City of Los Angeles - Community Redevelopment Agency {CRA} 

H: 

U TlDT.c:~L P'ROJECT FUNDING 

Rev: 01.16.08 

LETTER OF AGREEMENT NO: LOA.POOOF1725 
($in Actual Dollars} 

{LACMTA Programmed Funding and Sponsors Match Only) 

1,213,000 
LOA 08 Attachment A-Federal 



FTl P#: LAF1725 

Project Title: 

ATTACHMENT C 

SCOPE OF WORK 

CFP# F1725 
LOA. POOO F 1725 

WiFi on Gold Line, Chinatown & Little Tokyo/Arts District 

Project Limits: 
The location of the project is the existing 13.7 mile Metro Gold Line corridor from Union Station 
in Los Angeles to Sierra Madre Villa Station in Pasadena~ and the six-mile Metro Eastside 
Extension now in construction from Union Station to Atlantic Station. WiFi will be provided 
within the Gold Line right of way and in Gold Line Metro stations. Gold Line passengers will be 
able to connect to the Internet with their personal wireless mobile devices making use ofWiFi 
nodes installed as needed in Gold Line stations, right-of~way (if required) and train-cars. A 
wireless broadband network built along the Gold Line tracks will provide the back.haul 
connectivity from the trains to the Internet. WiFi service will open opportunities for the 
sulTounding transit dependent communities along the alignment and encourage other nonprofit 
agencies to expand their technology and use of the internet to plan and take Metro. 

Project Description: 
This project will install WiFi service on the Gold Line as part of its goal to reduce the number of 
cars coming into Downtown Los Angeles through improving passengers' transit experience in 
commuting to and from Los Angeles. WiFi serv1ce will be used to encourage more local 
residents to use transit, as they will have free WiFi service in both public areas while waiting for 
transit and within the transit stations and train-cars as they travel 

Real~ time, web-based transit-related infonnation including real-time traffic updates, subject to 
being made available by METRO and LADOT will be accessible to passengers from their 
personal wireless devices in trains. 

Project Fundin.g: Metro Grant Funds (CMAQ) $970,000 
City (Local Match) $243,000 
Total $1,213,000 

Rev: 12.15.08 1 LOA CMAQ RSTP Attachment C 



FTIP#:LAF1725 

Estimated Project Costs*: 

Item Description 
---
1 Conceptual Design Phase/Ew 76 for Design 

CFP# F1725 
LOA.POOOF1725 

Estimated 
Cost 

$85,000 
See Attachment G, *Sponsor is required to get written approval from 
Metro of the project conceptual design phase before proceeding with the 

2 preparation and submittal of Cal trans E76 construction and operations 
$30,000 documents, including the preparation and submittal of Caltrans Right· 

of..way fonn. 
RFP De'!.~_l2£!Uent for Construction Contractor IE~ 76 for Construction 

3 Gold Line Network Installation/Procurement $855,000 

4 Operating costs $150,000 
~~·-

5 Monitoring and Evaluation $30,000 
p•-· ---------

6 Project Managem~t $63,000 
• -n::w:m - ~~ 

Total $1,213,000 

Milestones & Schedule: 
l 

I 
Schedule 

Milestones/Tasks ActionfOutc.ome Begin End 
Date Date 

Issuance of E76 for Conceptual Design 
Project KickoffjN otice to by Caltrans; Competitive bid for April August Proceed 1 Caltrans Field conceptual design: CRA/LA and City 4 
Review Council approval and execution of 2009 2009 

contract. ··-
Caitrans Authorization to 

Completion of conceptual design, 

Proceed with environmental review, and bid August February 5 
Construction documents; Issuance ofE76 by Caltrans 2009 2010 

to begin construction bid process 
CRA and City Council approval of 

Competitive Public Bid vendor for design and construction of February June 4 and Award Process Gold Line WiFI. Executed contract(s} 2010 2010 
and begin project implementation 

Construction Ongoing construction ofWiFi Networks February June Management and ... 
Operational Oversight in Gold Line Right-of-Way, 2010 2012 

-~u•-•~• 

Testing ofWiFi Connectivity and 
July June Testing and Operati.ons Service; Operational Period and Use by 2010 2012 24 

Gold Line Riders 
Evaluation of Usefulness ofWiFi on April June Evaluation/Closeout Gold Line; Construction of Business 3 
Model 

2012 2012 
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LOA ATTACHMENT D 

REPORTING & EXPENDITURE GUIDELINES 

REPORTING PROCEDURES 

• Quarterly Progress Report (Attachment Dl) is required for all projects. The Grantee shall 
be subject to and comply with all applicable requirements of the funding agency 
regarding project-reporting requirements. In addition, Grantee will submit a quarterly 
report to the LACMTA Project Manager. Please note that letters or other forms of 
documentation may not be substituted for this form. 

0 The Quarterly Progress/Expenditure Report covers aU activities related to the project and 
lists all costs incurred. It is essential that Grantee provide complete and adequate 
response to all the questions. The expenses listed must be supported by appropriate 
documentation with a clear explanation of the purpose and relevance of each expense to 
the project. Expenses must reflect the proportionate share oflocal match, including in
kind, charged to the grant. 

• In cases where there are no activities to report, or problems causing delays, clear 
explanation, including actions to remedy the situation, must be provided. 

e Grantees are required to track and report on the project schedule. LACMTA will monitor 
the timely use of funds and delivery of projects. Project delay, if any, must be reported 
each quarter. Projects not delivered in a timely manner will be reevaluated by LACMTA 
as part of the annual Call for Projects Rec~rtification process and the Funds may be 
deobligated and reprogrammed by the LACMTA Board. 

$ The Quarterly Progress/Expenditure Report is due to the LACMTA as soon as possible 
after the close of each quarter, but no later than the following dates for each fiscal year: 

Quarter 

July -September 
October· December 

January - March 
April- June 

Report Due Date 

November 30 
February 28 

May 31 
August 31 

Upon completion of the Project a final report that includes project's final evaluation must be 
submitted. 
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EXPENDITURE GUIDELINES 

• Any activity or expense charged above and beyond the approved Scope~of-Work (LOA 
Attachment C) is considered ineligible and will not be reimbursed by the LACMTA unless 
prior written authorization has been granted by the LACMTA Chief Executive Officer or 
his designee. 

o Any expense charged to the grant or local match, including in-kind, must be clearly and 
directly related to the project. 

e Any activity or expense charged as local match cannot be applied to any other LACMTA
funded or non-LACMTA-funded projects; activities or expenses related to a previously 
funded project cannot be used as local match for the current project. 

e Administrative cost is the ongoing expense incurred by the Grantee for the duration of 
the project and for the direct benefit of the project as specified in the Scope-of.Work 
(Attachment C). Examples of administrative costs are personnel, office supplies, and 
equipment. As a condition for eligibility, all costs must be necessary for maintaining, 
monitoring, coordinating, reporting and budgeting of the project. Additionally, expenses 
must be reasonable and appropriate to the activities related to the project. 

e LACMTA is not responsible for, and will not reimburse any costs incurred by the Grantee 
prior to the execution of the LOA, unless written authorization has been granted by the 
LACMTA Chief Executive Officer or her designee. 

e The LOA is considered executed when the LACMTA Chief Executive Officer or her 
designee signs the document 

DEFINITIONS 

• Local Participation: Where local participation consists of "in-kind" contributions rather 
than funds, the following contributions may be included: 

o Costs incurred by a local jurisdiction to successfully complete the project. Examples 
include engineering, design, rights-of-way purchase, and construction management 
costs. 

o Donations ofland, building space, supplies, equipment, loaned equipment, or loaned 
building space dedicated to the project. 

o Donations of volunteer services dedicated to the project. 
o A third-party contribution of services, land, building space, supplies or equipment 

dedicated to the project. 

e Allowable Cost: To be allowable, costs must be reasonable, recognized as ordinary and 
necessary, consistent with established practices of the organization, and consistent with 
industry standard of pay for work classification. 
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• Excessive Cost: Any expense deemed "excessive" by LACMTA staff would be adjusted to 
reflect a "reasonable and customary" level. For detail definition of "reasonable cost", 
please refer to the Federal Register OMB Circulars A-87 Cost Principals for State and 
Local Governments; and A-122 Cost Principals for Nonprofit Organizations. 

e In-eligible Expenditures: Any activity or expense charged above and beyond the approved 
Scope-of-Work is considered in eligible. 
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LACMTA LOA ATTACHMENT 01 
QUARTERLY PROGRESS REPORT 

LOA# 

Quarterly Report # 

GRANTEES ARE REQUESTED TO MAIL THIS REPORT TO LACMTA PROJECT MANAGER 
Please submit Quarterly Progress Report with 60 days after the close of each quarter 
no later than November 30, February 28, May 31, and August 31. 

SECTiON ·1: GENERAL INFORMATION , . . . "! . . , 

PROJECT TITLE: 

LOA#: 

QUARTERLY REPORT SUBMITTED FOR: 

Fiscal Year : 02007-2008 

02010-2011 

D zooa-zooOzoo9-2o1o 
D zo11-2o1Qzo12-2013 

Quarter; 001: Jul - Sep 0 02: Oct- Dec 

003: Jan- Mar 0 04: Apr- Jun 

DATE SUBMITTED: 

LACMTA MODAL CATEGORY: 

0Freeway 

LACMTAArea 
Team 

Representative I 
Project Mgr. 

Project Sponsor 
Contact f Project 

Manager 

0TDM 

Orransit 

Name: 

Area Team: 

Phone Number: 

e-mail: 

Contact Name: 

Job Title: 

Department: 
City I Agency: 

Mailing Address: 
Phone Number: 
e-mail: 

(Attach photos of key components & mileston 

D RST! Osignal Synchronization 

0 Bikeway 0 Pedestrian 

0 TEA 

SECTJON 2:~ ~uarterly,PROGRESS REPORT;, ! . , 
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1. Project;;to,.J?(lte Expenditure 
!% of Project Budget 
Expended to Date 

% of Project Completion 

A. Based on the comparison of the original and actual project milestone schedules above, project is 
(select only one): 

Do~ schedule per original LOA schedule 

Osetween 12-24 months behind original schedule 

D Less than 12 months behind original sche• 

D More !han 24 months behind original sche 

B. Was the project design started within 6 months of the date originally stated in the LOA? 

D Yes 0 No 0 NotApplicable 

C. Was a construction contract or capital purchase executed within 9 months after completion of design 
I specifications? 

D Yes D No D NotApplicable 

1>..:;13;;_. T:.:.A.;,;::S;;;:;.K::.;::S.:.../..:.:.M:.:.:IL:;;.:;E::.;::S.:...TO.:::;.:.,;;.N:;:;.ES;:,:,;;A,;,;;.CC~·· O.:;;;M:.:.::.P:.....;L::::.;;. I..::;,;SH:..:..:E:::D::-·· ·----"----_,_..; ___________ _ 

Ust tasks or milestones accomplished and progress made this quarter. 
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k PROJECT DELAY ._ _
If project is delayed, describe reasons for delay (this quarter). Pay particular attention to
schedule delays, if delay is for the same reason as mentioned in previous quarters, please
indicate bv writinq "Same as Previous Quarter."

If the project is delayed (as described in #4), include action items that have been, or will be,
undertaken to resolve the delay.

I certify that I am the responsible Project Manager or fiscal officer and representative of
__ .,...- --,. .,--_ and that to the best of my knowledge and belief the inform:
stated in this report is true and correct.

Signature Date

Name Title

Rev: 12,15.08 LOA Attachment Dl



Los Angeles Metropolitan Transportation Authority 
2008 Federal Transportation Improvement Program ($000} 

Progta.m Col1e: 
TDM24- TDM PROGRAMS-NON RIDEMATCHING & 
NON PARK & RIDE 
ErM-rcmental~~ 

CATEGORICALLY EXEMPT- 11/01/2007 

eoorormrr.y Cail:gor,-
EXEMPT 
Air Bam 
SCAB 
Projoct Completion Oslo 

1213112014 

Cwrortt !~on StahJ:i 

No Projec:t Activity- 1010912007 

P!ojo<!M.,ogot 

Curtis Glbbs- (213) 977-1882 
t..IIM<l'fioday 

Chrts Lin on 1 110512008 

Pn>)eo! Thlo 

WiFi on the Gold Line. WiFi internet inslalfe<l on Gold Une trains, poles & stations, Eastside Extension. 

Chinatown & Little Tokyo/Arts Districts. 

Pmi.r'!Q Ocsal~n 

WiFi on the Geld Une. Wif'i interne! installed on Gold Line !rains, poles & stations. Eastside 
Extension, Chinatown & Little Tokyo/Arts Districts. 

Fund Ena!naanoo Rlghtc(Way Construtlion 

08109 CMAO- D:>•meOlion Mmll31i0n AlrQuafit\1 
ll9/10 CMAQ- ConQeslion M!Unan"n Ai< Oualifv 
oams CITY - Cit\1 Funds 
09110 CllY - Cl~ Funds 

Change Reason: 

ScheduleJFundingJScope Change 
Narative: 

S4S $757 

$155 
S12 $192 

S39 

$~0 so 51,153 

Total 

$St5 
8155 

··>s204 
S39 

$1.213 

$1,213 



FTIP#: LAF1725 
PPNO: NA 

ATTACHMENT F 
LIST OF DOCUMENTS TO BE SUBMITIED TO CAL TRANS 

(FOR FEDERAL FUNDED PROJECTS) 

CPP# Fl725 
LOA.POOOF1725 

NOTE: Refer to the Local Assistance Procedure Manual (LAPM) for the Exhibits. 

·Request for Authorization for Preliminary Engineering (PE} 

1. Copy of approved FTIP sheet. 

2. Copy of LOA with LACMTA (only if RSTP, CMAQ, or Federal STIP funds are involved). 

3. Field Review Form- Exhibit 7-B. 

4. Preliminary Environmental Study Form (PES)- Exhibit 6-A. 

5. A field review should be conducted at this stage and then the remaining documents 
could be submitted. During the field review all issues of the project such as 
Environmental & Right-of-Way (R/W) should be identified and addressed. 

6. Request for Authorization to Proceed with PE- Exhibit 3-A. 

7. Request for Authorization- Data Sheets- Exhibit 3-G. 

8. Local Programs Agreement- Exhibit 4·A (only if the agency plans to begin invoicing for 
PE Phase prior to contract award). 

NOTE: The portion of PE work done prior to authorization is ineligible for federal 
participation. The Master Agreement (if needed), Supplemental Agreement and PR2 will be 
initiated upon receiving Exhibit 4-A. Invoices will be accepted only after execution of all of 
these agreements. Caltrans Encroachment permit must be obtained before the Request to 
Proceed with Construction Phase if Caltrans R/W is involved. 

Request for Authorization for Utility Relocation 

1. Request for Authorization to Proceed with Utility Relocation- Exhibit 3-L. 

2. Completed Project Preflx Checklist- Exhibit 3-E (if previously not submitted). 

3. Finance Letter- Exhibit 3-F. 

4. Request for Authorization- Data Sheets ..,.:Exhibit 3-G. 

5. Local Programs Agreement Checklist- Exhibit 4-A (if not submitted previously). 

6. Approved Environmental Document. (After the authorization, the following documents 
should be submitted). 

7. Request for Specific Authorization: See Exhibit 14-A. (Utility relocation work can 
commence only after the approval of Specific Authorization). 

8. Fully executed Utility Agreement. 
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FTIP#: T.AF1725 
PPNO: NA 

Request for Authorization for R/W Phase 

L Request for Authorization to Proceed with R/W- Exhibit 3-B. 

CFP# F1725 
LOA.POOOF1725 

2. Completed Project Prefix Checklist- Exhibit 3-E (if previously not submitted). 

3. Finance Letter- Exhibit 3-F. 

4. Request for Authorization- Data Sheets-· Exhibit 3-G. 
5. Local Programs Agreement Checklist- Exhibit 4-A (if not submitted previously). 

6. Approved Environmental Document (if not submitted previously. 

Request for Authorization for Construction 

1. Environmental Clearance Document. 

2. R/W Certification- LAPM, Chapter 13. 
3. PS&E Certification- Exhibit 12-C. 
4. PS&E Checklist- Exhibit 12-D. 
5. Request for Authorization to Proceed with Construction- Exhibit 3-C. 
6. Project Prefix Checklist- Exhibit 3-E (if not previously submitted). 

7. Preliminary Estimate. 

8. Finance Letter - Exhibit 3-F. 
9. Request for Authorization- Data Sheets- Exhibit 3-G. 

10. Local Programs Agreement- Exhibit 4-A. 

NOTE: The Local Agency shall not advertise the project until they receive the authorization 
to proceed with construction. Every local agency must also have Quality Assurance Program 
(QAP)- LAPM, Chapter 16.14, before advancing to Construction Phase. After a Program 
Supplemental Agreement, Exhibit 4-A, which includes all the phases of the project, will be 
mailed to the Local Agency. 
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AITACHMENT G 
SPECIAL GRANT CONDITIONS 

CFP#Fl725 
LOA.POOOF1725 

Sponsor is required to get written approval from Metro of the project conceptual design 
phase before proceeding with the preparation and submittal of Caltrans E76 construction 
and operations documents, including the preparation and submittal of Caltrans Right-of-way 
form. 
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EXHIBITC 

THIRD-PARTY CONSENTS TO ASSIGNMENT 

tBEHIND THIS PAGE] 

C-1 
Wi-Fi on the Gold Line- Metro CFP 



EXHIBIT C-1 

CONSENT TO ASSIGNMENT BY XENTRANS, INC. 

CONSENT TO ASSIGNMENT 

XENTRANS, INC., a Delaware Corporation ("Consultant") hereby consents to the 

assignment from CRA/LA, a Designated Local Authority ("Assignor"), to the City of Los 

Angeles, a municipal corporation, acting by and through its Department of 

Transportation ("Assignee") of that certain agreement dated _______ _ 

(the "Third Party Agreement"), by and between the Consultant and the CRA/LA-DLA, in 

accordance with the Assignment and Assumption Agreement (Wi-Fi on the Gold Line) 

(the "Assignment Agreement") to which this Consent to Assignment is attached. 

Capitalized terms used, but not defined, in this Consent to Assignment shall have the 

meaning set forth in the Assignment Agreement. 

The Consultant hereby acknowledges and represents for the benefit of Assignor 

and Assignee that as of the Effective Date: (i) the total amount due to the Consultant for 

all services rendered pursuant to the Third Party Agreement is One Hundred Thirteen 

Thousand and No/Hundredths ($113,000.00); (ii) as of the Effective Date, the 

Consultant has not received any funding pursuant to the Third Party Agreement, and no 

amounts are outstanding or owed to the Consultant for services performed pursuant to 

the Third Party Agreement; and (iii) neither Assignor nor the Consultant is in default 

under the Third Party Agreement, and no event has occurred or failed to occur which, 

with the passage of time or the giving of notice or both, would constitute a default by the 

Assignor or the Consultant under the Third Party Agreement. 

CONSULTANT: 

XENTRANS, INC., 
a Delaware Corporation 

By: 

Name: ----------------------------
Its: 

C-1-1 
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EXHIBITC-1 

CONSENT TO ASSIGNMENT BY XENTRANS, INC. 

CONSENT TO ASSIGNMENT 

XENTRANS, INC., a Delaware Corporation ("Consultant") hereby consents to the 

assignment from CRAILA, a Designated Local Authority ("Assignor"), to the City of Los 

Angeles, a municipal corporation, acting by and through its Department of 

Transportation ("Assignee") of that certain agreement dated -------

(the "Third Party Agreement"), by and between the Consultant and the CRAILA-DLA, in 

accordance with the Assignment and Assumption Agreement (Wi-Fi on the Gold Line) 

(the "Assignment Agreement") to which this Consent to Assignment is attached. 

Capitalized terms used, but not defined, in this Consent to Assignment shall have the 

meaning set forth in the Assignment Agreement. 

The Consultant hereby acknowledges and represents for the benefit of Assignor 

and Assignee that as of the Effective Date: (i) the total amount due to the Consultant for 

all services rendered pursuant to the Third Party Agreement is One Hundred Thirteen 

Thousand and No/Hundredths ($113,000.00); (ii) as of the Effective Date, the 

Consultant has not received any funding pursuant to the Third Party Agreement, and no 

amounts are outstanding or owed to the Consultant for services performed pursuant to 

the Third Party Agreement; and (iii) neither Assignor nor the Consultant is in default 

under the Third Party Agreement, and no event has occurred or failed to occur which, 

with the passage of time or the giving of notice or both, would constitute a default by the 

Assignor or the Consultant under the Third Party Agreement. 

CONSULTANT: 

XENTRANS, INC., 
a Delaware Corporation 

By: 

Name: _____________ _ 

Its: 

C-1-1 
Wi-Fi on the Gold Line- Metro CFP 
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EXHIBIT B 

THIRD~PARTY AGREEMENT 
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CONTRACT FOR PROFESSIONAL SERVICES 

METRO GOLD LINE WIFI PROJECT 

THIS CONTRACT, ("Contract") is entered into on , 2012 
by and between THE CRA!LA, A Designated Local Authority, a public body, corporate 
and politic, organized under the laws of the State of California and successor to The 
Community Redevelopment Agency of the City of Los Angeles ("Prior Agency") , with 
its principal place of business at 1200 W. ?'h Street, Suite 500, Los Angeles, California 
90017 (the 11CRA/LA") and XENTRANS, INC., A Delaware Corporation, with its principal 
place of business located at 31 Acacia Avenue, Belvedere, California 94920 (the 
"Consultant"). 

RECITALS 

WHEREAS, the CRA/LA has a need to retain a Consultant to prepare design and 
implementation requirements for the installation, deployment, and operation of public 
WiFi on the Metro Gold Une {the Project"); and 

WHEREAS, this Project is authorized from the Metropolitan Transportation 
Authority of the County of Los Angeles (METRO) 2007 Call for Projects funded by 
Caltrans (CMAQ funding), the City of Los Angeles (Proposition C), and CRAfLA; and 

WHEREAS, upon approval from Metro, these requirements and specifications 
will be used for the release of a Request for Proposals (RFP) to provide such services 
under the terms of CRA!LA Letter of Agreement (LOA.POOOF1725) with Metro for the 
Project, attached hereto as Exhibit A and incorporated herein by this reference; and 

WHEREAS, on December 6, 2010, based on CRA/LA procedures, the CRAILA 
issued an open competitive Request for Proposals (RFP No. NP 12925) which included 
the approved scope of services and requirements described in the LOA with METRO 
and the CRA/LA; and 

WHEREAS, the Consultant was selected from among eight (8) firms responding 
to RFP No. NP 12925 based on an evaluation process established within CRA/LA 
procedures; and 

WHEREAS, the Consultant represents that it is qualified and available to perform 
such services under this Contract; and 

WHEREAS, on September 15, 2011, the Prior Agency's Board of 
Commissioners authorized the award of this Contract with Xentrans, Inc.; and 
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CRA/LA 

WHEREAS, as a result of AB 1X-26 which dissolved California redevelopment 
agencies effective February 1, 2012, the CRA/LA intends to assign this Contract to the 
Office of the Mayor of the City of Los Angeles upon execution of this Contract to ensure 
successful continuation of the Project pursuant to the CRA/LA Letter of Agreement 
(LOA.POOOF1725) with Metro; and 

WHEREAS, on June 7, 2012 the CRAILA Governing Board approved the award 
and execution of this Contract. 

NOW, THEREFORE, THE PARTIES HERETO DO HEREBY MUTUALLY 
AGREE AS FOLLOWS: 

1. Contract Documents 

1 

2 

3 

A. This Contract consists of the Basic Agreement and the following Terms and 
Condition and Exhibits: 

EXHIBIT A Los Angeles County Metropolitan Transportation Authority 
Letter of Agreement (LOA.POOOOF1725) 

EXHIBIT 8 CRA/LA Standard Terms and Conditions with Subconsultants 
(Rev 6/12) 

EXHIBIT C Federal Terms and Conditions 
t--·------

4 

5 

6 

7 
r--
8 

EXHIBIT D Statement of Work 

EXHIBIT E Disadvantaged Business Enterprise Information 

EXHIBIT F Certification Regarding Debarment, Suspension, Ineligibility 
and Voluntary Exclusion 

---·~·· 

EXHIBIT G Certification Regarding Lobbying 
--~.......,.,.."~"'"" 

EXHIBIT H Drug-Free Workplace Certification 
--

B. Conflicting provisions hereof, if any, shall prevall in the following descending 
order of precedence: (1) Basic Agreement, (2) MTA Letter of Agreement, (3) 
provisions set forth in the Standard Terms and Conditions with Subconsultants 
(Rev. 6/12), (4) provisions set forth in the Federal Terms and Conditions, (5) 
provisions set forth in this Contract, (6) any attachments to this Contract 
incorporated by reference. 
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2. REPRESENTATIVES OF THE PARTIES AND SERVICE OF NOTICES 

The representatives of the respective parties who are authorized to administer this 
Contract and to whom formal notices, demands and communications shall be given 
are as follows: 

A. CRA/LA Representatives. The representatives of the CRAILA shall be, unless 
otherwise stated in this Contract. 

1. For Legal Notices and General Contract Administration Matters (e.g., 
contract modifications, contract language interpretations, etc.): 

Ms. Flora O'Brien, Contracts & Purchasing Manager 
CRA/LA, A Designated Locai Authority 
1200 W. 71

h Street, Suite 200 
Los Angeles, CA 90017 
Telephone: (213) 977-1844 
Facsimile: (213) 626-0090 
Email: fobrien@cra.lacity .org 

2. For technical matters and project management, the CRA!LA's 
representatives shall be: 

Ms. Jenny Scanlin, Regional Administrator 
Downtown Region 
CRA/LA, A Designated Local Authority 
1200 W. 71

h Street, Suite 200 
Los Angeles, CA 90017 
Telephone: (213) 922~7825 
Facsimile: (213) 617-8233 
Email: jscan!in@cra.lacity.org 

and: 

Mr. Curt Gibbs, Sr. Resource Development Officer 
CRA/LA, A Designated Local Authority 
1200 W. 71

h Street, Suite 200 
Los Angeles, CA 90017 
Telephone: (213) 977-1882 
Facsimile: (213) 687 ~9546 
Email: cgibbs@cra.lacity.org. 
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B. Consultant Representatives. The representative of the Consultant shall be, 
unless otherwise stated in this Contract: 

Mr. Jim Baker, Chief Executive Officer 
Xentrans, Inc. 
31 Acacia Avenue 
Belvedere, CA 94920 
Telephone: (415) 755~7370 
Facsimile: (415) 634-2700 
Email: lim.baker@xentrans.com 

C. Written Notices. Formal notices, demands, and communications to be given 
hereunder by either party shall be made in writing and may be effected by 
personal delivery or delivery by a bona fide mail service and shall be deemed 
communicated as of the date of receipt. 

D. Notification Changes. If the name of the persons designated to receive the 
notices, demands or communications, the address of such person is changed, if 
your firm has merged, has been acquired by another firm or has undergone a 
name change, written notice shall be given, in accordance with this section, 
within five (5) working days of said change. 

3. SERVICES TO BE PERFORMED 

A. As directed by the CRA/LA's Technical Representative, the Consultant shall 
prepare design and implementation requirements for the installation, deployment, 
and operation of public WiFi on the Metro Gold Line. Requirements and 
specifications developed under this Contract will be used for the release of a 
Request for Proposals (RFP) to provide such services. 

B. The Consultant shall perform the services in accordance with the Statement of 
Work, attached hereto as Exhibit D and incorporated herein by this reference. 
Any change to the approved Scope of Work in this Contract may require approval 
from METRO and the CRA/LA. 

4. ASSISTANCE AND OAT A TO BE FURNISHED BY THE CRA/LA 

A. The CRA/LA shall provide GIS shape files, plans, statistics and similar 
information pertinent to the services to be rendered by the Consultant in a timely 
manner and as the CRA/LA deems to be necessary to the Consultant's 
performance of its obligations hereunder. 
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B. As it deems necessary, the CRA/LA shall provide appropriate CRA/LA 
professional staff assistance, and take prompt action when it will assist in 
ensuring proper and timely performance by the Consultant. 

5. TIME OF PERFORMANCE 

A. Services of the Consultant shall commence upon execution of this Contract by all 
parties signatory hereto. Consultant shall provide verification of compliance with 
Section 8.A Professional Liability Insurance, and Section 8.B Automobile Liability 
Insurance, and the CRA/LA's Standard Terms and Conditions with 
Subconsultants (Rev. 6/12}, Section 3. Insurance and Section 5. Business Tax 
Certificate. 

B. This Contract shall be for a one (1) year term beginning upon contract execution 
with an option to extend, upon the sole discretion of CRA/LA, for up to an 
additional 2 years for a total not to exceed three (3) years. 

6. COMPENSATION AND METHOD OF PAYMENT 

A. The CRA/LA shall compensate the Consultant for satisfactory professional 
services performed or satisfactory progress towards completion of the tasks and 
acceptance by the CRNLA of deliverables per task (as applicable), and 
reasonable and allowable expenses incurred as set forth in Section 6.C. In the 
performance of services under this Contract, not to exceed amounts shown 
below. 

TASKS 

PHASE I 

Task 1.1 WAN & Backhaul Assessment 

Task 1.2 WAN Report 

Task 1.3 Vehicle Inspections 

Task 1.4 ROW Research & Interviews 

Task 1.5 Project Plan & Phase I Report 

Task 1.6 Overall Project Management 

Task 1.1 - 1.6 Reimbursable Expenses 

5 

NOT -TO-EXCEED 

$ 4,560.00 

$ 1,520.00 

$ 2,280.00 

$ 4,560.00 

$ 3,600.00 

$ 12,150.00 

$ 4,160.00 
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TASKS 

PHASE I 

SUBCONSULTANT- EIGER 

Task 1.7 Stakeholder Interviews 

Task 1.8 Vehicle Inspections 

Task 1.9 ROW Research 

Task 1.7- 1.9 Reimbursable Expenses 

SUB-TOTAL PHASE I 

PHASE II 

Task 2.1 Project Description 

Task 2.2 Technical Scope & Bid Specification 

Task 2.3 Questionnaires & Templates 

Task 2.4 Network Carrier Outreach 

Task 2.5 RFP Milestone, Matrix & Review 

Task 2.6 Overall Project Management 

Task 2.1 -2.6 Reimbursable Expenses 

SUBCONSULTANT- EIGER 

Task 2.7 Technical Scope & Bid Specifications 

Task 2.7 Reimbursable Expenses 

SUB-TOTAL PHASE II 

PHASE Ill 

Task 3.1 Final RFP Assembly & Review 

Task 3.2 General Industry Outreach 

Task 3.3 Proposals Review (Up to 3} 

6 

NOT -TO-EXCEED 

$ 6,080.00 

$ 1,900.00 

$ 2,280.00 

$ 225.00 

$48,000.00 

$ 1,520.00 

$ 10,640.00 

$ 3,800.00 

$ 1,520.00 

$ 3,600.00 

$ 6,525.00 

$ 2,490.00 

$ 5,700.00 

$ 205.00 

$ 35,000.00 

$ 5,400.00 

$ 4,560.00 

$ 4,560.00 
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PHASE Ill 

TASKS 

Task 3.4 Vendor Evaluation 

Task 3.5 Requests for Clarification 

Task 3.6 Final Reviews 

Task 3.7 Solution Recommendation Report 

Task 3.8 Overall Project Management 

SUBCONSUL TANT- EIGER 

Task 3.9 Technical Scope & Bid Specifications 

Task 3.10 Vendor Evaluation 

Task 3.11 Solution Recommendation Report 

SUB-TOTAL PHASE Ill 

TOTAL~NOT -TO EXCEED 

NOT -TO~EXCEED 

$ 2,280.00 

$ 1,520.00 

$ 2,280.00 

$ 2,700.00 

$ 3,375.00 

$ 1,520.00 

$ 1,140.00 

$ 760.00 

$ 30,000.00 

$ 113.®Jl...(ll) 

B. The CRA/LA may, at its discretion, interchangeably transfer funds within the various 
tasks described above, as mutually agreed upon in writing by the CRA/LA's 
Technical Representative and the Consultant. 

C. Reimbursement of Other Expenses/Costs 

1. The CRA/LA will compensate the Consultant for subcontracted work required. 
This provision is conditioned upon the Consultant obtaining prior written approval 
of the CRA/LA's Technical Representative. The CRA/LA reserves the right to 
review any subcontracts issued. 

2. The CRA/LA shall reimburse the Consultant for necessary travel, and incurred 
expenses authorized in advance by the CRA/LA, in connection with the 
performance of services under this Contract as follows: (1) Normal mileage for 
travel performed by automobile in connection with CRA/LA business will be 
reimbursed at an amount equal to the annual standard car mileage allowance as 
determined by the Internal Revenue Service (IRS); (2) AI! travel reimbursement 
requests shall be supported by an itemized list stating destination, purpose and 
miles traveled per day. 
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3. The CRA/LA will reimburse the Consultant for messenger services, 
reproduction, parking, long distance telephone calls and similar items in 
the amount of the actual cost. When such expenses are over $25.00 each, 
the Consultant shall attach the actual receipts to the invoice(s) submitted 
to the CRA/LA. 

D. Maximum Compensation. It is expressly understood and agreed that in no event 
shall the total compensation and reimbursement for incurred expenses to be paid 
to the Consultant by the CRA/LA under this Contract exceed the maximum sum 
of ONE HUNDRED THIRTEEN THOUSAND AND NO/HUNDREDTHS 
DOLLARS ($113,000.00), unless otherwise provided by written amendment 
hereto. 

E. Method of Payment. Consultant shall submit electronic requests for payments via 
email directly to the CRA/LA's Accounting Department at 
accounting@cra.lacity.org which shall contain the following: 

1. The amount due for services performed for the billing period 

2. Contract No. 503726. Also include the CRA/LA's Technical Representative's 
name (Curt Gibbs) listed on the Contract 

3. Invoice Date and Billing Period 

4. Consultant's Los Angeles Business Tax Registration Certificate (BTRC) 
Number. (0002539542-0001-4) 

5. A description of the services performed related to the associated charges 

6. Itemized listing of reimburseable expenses incurred 

7. Dollar amount remaining in the Contract and each Task 

7. TERMS AND CONDITIONS 

A. The MTA LOA Terms and Conditions are attached hereto as Exhibit A and 
incorporated by this reference to the extent that the provisions therein do not 
conflict with those provided in the Basic Agreement. 

B. The CRA/LA•s Standard Terms and Conditions with Subconsultants (Rev 6/12) 
are attached hereto as Exhibit B and incorporated herein by this reference to the 
extent that the provisions therein do not conflict with those provided in the Basic 
Agreement. All references in the CRA/LA's Standard Terms and Conditions to 
"Contractor" shall also mean "Consultant". 
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C. Federal Terms and Conditions 

This Contract will be subject to the prov1s1ons of the Federal Terms and 
Conditions attached hereto as Exhibit C and incorporated herein by this 
reference. 

D. City of Los Angeles Ordinances 

This Contract is subject to the applicable provisions of the City of Los Angeles', 
Living Wage Ordinance (LWO}, Section 10.37 et seq. of the Los Angeles 
Administrative Code as amended from time to time; Service Contract Worker 
Retention Ordinance (SCWRO), Section 10.36 et seq., of the Los Angeles 
Administrative Code, as amended from time to time; the Equal Benefits 
Ordinance (EBO), Section 1 0.8.2.1 (c) of Article 1, Chapter 1 of Division 10 of the 
Los Angeles Administrative Code, the Contractor Responsibility Ordinance 
(CRO), Section 10.40 et seq., of Article 14, Chapter 1 of Division 10 of the Los 
Angeles Administrative Code as amended from time to time, and the Slavery 
Ordinance, Section 10.41 of the Los Angeles Administrative Code, as amended 
from time to time. The requirements for adherence to the above ordinances are 
outlined in CRA/LA's Standard Terms and Conditions (Rev. 6/12) with 
Subconsultants, attached hereto as Exhibit B. 

E. Slavety Disclosure Ordinance 

This contract may be subject to the Slavery Disclosure Ordinance (SDO) in the 
future. If so, Contractor will be notified of the applicability by the City. Unless 
otherwise exempt in accordance with the provisions of this Ordinance, this 
contract is subject to the applicable provisions of the Slavery Ordinance, Section 
10.41 of the Los Angeles Administrative Code, as may be amended from time to 
time. 

Unless a specific exception applies, the Ordinance requires Contractor to 
complete an affidavit certifying that Contractor/Consultant has searched any and 
all records of its company regarding records of participation or investments in, or 
profits derived from Slavery, including Slaveholder Insurance Policies issued 
during the Slavery Era and to disclose such records and identify the names of 
any enslaved persons or slaveholders described in the records. Failure to fully 
and accurately complete the affidavit may result in termination of the contract. 

The above SDO may be found on the City of Los Angeles' website at 
www.lacit)£. org/bca. 

9 Contract No. 503726 



~~CRA/LA 
A D!':S.IG<NA T!r!) 

I.OCM .. ,1\~n'HOmTY 

8. ADDITIONAL TERMS AND CONDITIONS 

A. Professional Uablli:tY Insurance 

Consultant shall maintain throughout the term of this Contract professional 
liability insurance with coverage limits in an amount of not less than $1,000,000 
per occurrence. Consultant shall furnish to the CRA/LA a certificate issued by 
the Consultant's professional liability insurance carrier, showing that the above
mentioned insurance has been issued and is in full force and effect, and 
providing thirty (30) days written notice to the CRA/LA's Records & Risk Manager 
prior to any cancellation, termination, non-renewal, or reduction of said 
insurance. This insurance Is in addition to the Workers' Compensation and the 
liability insurance requirements described in Section 3., Standard Terms and 
Conditions with Subconsultants (Rev 6/12) of this Contract. 

B. Automobile Uabili:tY Insurance. 

Should the Consultant be required to drive in the performance of services under 
this Contract, Consultant shall provide proof of Automobile Liability Insurance 
coverage to comply with the State of California's Financial Responsibility 
requirement law, California Vehicle Code (CVC) 16020 (a) in the following 
minimum limits: 

1. Bodily Injury Insurance (BI) in the minimum amount of $15,000 per 
person/$30,000 per accident. 

2. Property Damage Insurance {PD) in the minimum amount of $5,000 per 
accident. 

3. Receipt of certificate of insurance will be accepted by the CRNLA as 
compliance with the above requirements. Certificates/endorsements must 
clearly state Contract Number 503726 and be sent to the attention of the 
CRA/LA's Risk Management Division. 

C. Cost Principles 

The Consultant agrees that the Contract Cost Principles and Procedures, 48 
CFR, Federal Acquisition Regulations System, Chapter 1, Part 31 et seq., shall 
be used to determine the allowability of individual items of cost. 

The Consultant also agrees to comply with Federal procedures in accordance 
with 49 CFR, Part 18, Uniform Administrative Requirements for Grants and 
Cooperative Agreements to State and Local Governments. 

Any costs for which payment has been made to the Landscape that are 
determined by subsequent audit to be unallowable under 48 CFR, Part 18, 
Uniform Administrative Requirements for Grants and Cooperative Agreements to 
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State and Local Governments, are subject to repayment by the Consultant to the 
State. 

Any Subcontract in excess of $25,000, entered into as a result of this contract, 
shall contain all the provisions in the CRA/LA's Standard Terms and Conditions 
with Subconsultants (Rev 6/12) (Exhibit B) and the Federal Terms and 
Gonditions (Exhibit C). 

D. Subconsultants and Outside Associates and Consultants 

Any subconsultants required by the Consultant in connection with this Contract 
shall be limited to individuals or firms listed in this Contract. The subconsultant 
firms identified and agreed to by both parties to assist in the performance of 
services herein is EIGER. The Consultant shall obtain the CRA/LA Technical 
Representative's written consent before making any substitutions for these 
su bconsultants. 

E The CRA/LA's Healthy Neighborhoods Policy 2008 

Building green and sustainable communities is a statement of commitment that 
affirms sustainability and environmental stewardship as core principles of the 
CRA/LA. These features in CRAILA projects and vendors are not required, but 
will be considered favorably. 

F. Disadvantaged Business Enterprise (DBE)/Subcontracting 

This Contract is subject to the Terms and Conditions set forth by the CRA/LA's 
established Underutilized DBE (UDBE) goal of 4.1% for this project. The 
Consultant shall comply with the provisions in Exhibit E "Notice to Proposers -
Disadvantaged Business Enterprise information" (LAPM Exhibit 1 0~1). 

The Consultant shall submit LAPM Exhibit 10-01 "Local Agency Proposer UDBE 
Commitment (Consultant Contracts)" attached to the Contract In order for the 
Consultant to be considered responsible and responsive, the Consultant must 
make good faith efforts to meet the UDBE goal. If the goal is not met, the 
Consultant must document adequate good faith efforts using the "UDBE 
Information- Good Faith Efforts" (LAPM Exhibit 15~H) as a guideline. Only the 
UDBE participation will be counted towards the contract goal; however, all DBE 
participation shall be collected and reported. 

A DBE is a small business firm certified by the California Unified Certification 
Program (CUCP). A UDBE is a firm meeting the definition of a DBE and is one of 
the following groups: African Americans, Native Americans, Asian-Pacific 
Americans, or Women. The CUCP database includes the certified DBEs from all 
certifying agencies participating in the CUCP which may be accessed at 
http://www.dot.ca.gov/hq/bep/. The Caltrans Office of Certification may be 
contacted at (866) 810-6346 or (916) 440-0539 for assistance. 
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G. Disabled Veterans Business EnterQrise (DVBE) 

1 . Should Military and Veterans Code sections 999 et seq. be applicable to the 
Consultant, the Consultant will meet, or make good faith efforts to meet, the 
3% Disabled Veterans Business Enterprises goals (or CRA/LA's applicable 
higher goals) in the award of every contract for Project work to be performed 
under this Contract. 

2. CRA/LA shall have the sole duty and authority under this Contract and each 
amendment to determine whether these referenced code sections are 
applicable to the Consultant and, if so, whether good faith efforts asserted by 
those contractors of the Consultant were sufficient as outlined in Military and 
Veterans Code sections 999 et seq. 

H. Drug-Free Workplace Certification. This Contract award may be subject to the 
applicable provisions of the Drug-Free Workplace Act of 1990 (Government 
Code section 8350 et seq.) and will provide a drug-free workplace by doing all of 
the following: 

1. Publish a statement notifying employees that unlawful manufacture, 
distribution, dispensation, possession, or use of a controlled substance is 
prohibited and specifying actions to be taken against employees for 
violations, as required by Government Code section 8355(a). 

2. Establish a Drug-Free Awareness Program as required by Government Code 
section 8355(b) to inform employees about all of the following: 

a. the dangers of drug abuse in the workplace, 

b. the person's or organization's policy of maintaining a drug~free 
workplace, 

c. any available counseling, rehabilitation, and employee assistance 
programs, 

d. penalties that may be imposed upon employees for drug abuse 
violations occurring in the workplace, 

3. Provide as required by Government Code section 8355{c), that every 
employee who works on the proposed contract or grant: 

a. will receive a copy of the company's drug-free policy statement, and 

b. will agree to abide by the terms of the company's statement as a 
condition of employment on the Contract or grant. 
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Failure to comply with these requirements may result in suspension of payments 
under this Contract or termination of this Contract or both, and the Consultant 
may be ineligible for the award of any future state contracts if CRA/LA 
determines that any of the following has occurred: ( 1) Consultant has made a 
false certification or, (2) Consultant violates the certification by failing to carry out 
the requirements as noted above. 

[SIGNATURE PAGE TO FOLLOW] 

13 Contract No. 503726 



CRA/LA 

IN WITNESS WHEREOF, the CRA/LA and the Consultant have executed this 
Contract as of the dates indlcated below. 

APPROVED AS TO FORM: CRA/LA: 

CRAILA, A DESIGNATED LOCAL 
AUTHORITY 

By: By: 
CRA/LA GENERAL COUNSEL David Riccitiello 

Chief Operating Officer 

DATE: _________ _ Date: ___________ _ 

CONSULTANT: 

XENTRANS, INC. 
A Delaware Corporation 

By: 

Print Name and Title 

Date: ------------

503726UpsidettAN/Final Contracts 
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Phase One - Needs Analysis 

EXHIBIT D 

STATEMENT OF WORK 

Following an initial kick-off meeting between CRA/LA and Consultant Clarifying project objectives, 
Consultant will embark on a series of Phase One tasks as part of a Needs Study that will gather 
data relevant to the technical and operations needs of the Gold Une Wi-Fi project, with an agreed 
set of end-of-phase deliverables. 

1. WAN Assessment 

A. The Wide Area Network 0JVAN) connects the train to the Internet over a public or 
private network, or combination of the two. Given that (a) the Gold Line project is 
specifically for passenger Wi-Fi only; (b) 4G networks are available in the Los 
Angeles area; and (c) the overall $1 million project budget, Consultant expects that a 
common approach will utilize 4G as the primary WAN for provisioning Internet 
connectivity to the LRVs, and wireline WAN in the stations. This does not obviate the 
need for customized infrastructure, as there are sections of the Gold Line route where 
commercial 4G networks may not be available, such as the 1. 7 -mile tunnel at Boyle 
Heights on the Eastside Extension. Consultant expects that proposals will vary 
regarding the support of Internet access in tunnels, with the following options: 

1) Internet connectivity will drop while Gold Line trains are tunnels. This is the least 
costly approach; passengers will be able to connect to the OBN, but not have 
access to the Internet while the train is in the tunnel. 

2) Some Wi-Fi on Rail deployments use private networks in tunnels, most 
commonly by placing 5GHz Wi~Fi or WiMAX base station sectors at each end, 
pointing into the tunnel. However, as clarified by GRAtA in the Questions & 
Answers addendum, Metro has previously stated they will not allow any 
equipment to be deployed in tunnels. 

3) The contractor will work in collaboration with a 4G mobile operator such as Sprlnt 
or Verizon to place additional network infrastructure in the Right of Way (ROW), 

to extend cellular coverage to the train whlle in the tunnels to the extent permitted 
by Metro. 

1 
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B. The successful WAN solution must take the following key factors into consideration: 

1) CRAILA will require a minimum level of available WAN bandwidth to each train 
consist, to ensure that the Wl~Fi service is of an acceptable baseline quality and 
can support a minimum number of concurrent Wi-Fi users. The minimum 
acceptable uplink and downlink speeds must be demonstrable throughout the 
Gold Line route, wlth the possible exception of tunnel sections. 

2) If based on commercially available mobile networks, the WAN connections (e.g. 
subscriptions with the mobile provider) should be unencumbered by monthly caps 
on data usage, or demonstrate a methodology by which incurring excessive 
overage costs can be fully mitigated by the contractor and/or its sub"contractors. 

3) The WAN network should not exceed an agreed level of round-trip latency in 
milliseconds, jitter and packet loss, based on the network infrastructure type of the 
proposed solution. 

C. It is generally accepted that a solution that uses private network infrastructure in the 
ROW is likely to be substantially more expensive than a solution leveraging existing 
commercial mobile network infrastructure. This is a direct result of the additional time, 
manpower, equipment, and other resources necessary in the planning, installation 
and support of such infrastructure, and the necessary cooperation and negotiation 
with multiple agencies. Proposals that recommend use of private network 
infrastructure should demonstrate the cost and performance benefits of the solution, 
and flxed~network advantages to CRA!LA and Metro. Such advantages may or may 
not entail additional services that are currently outside the scope of the project, such 
as wireless CCTV and infotainment, and increased bandwidth aval!able for other 
present or future on~train systems and services. 

D. Consultant will conduct a Wide Area Network (WAN) coverage assessment of 
commercial 3G and 4G networks in the Gold Line area of operation. This will 
establish whether these networks could be used realistically for delivering Internet 
connectivity to the trains and stations, existence of dead zones, and what baseline 
performance can be expected. The non~invasive work can be undertaken without the 
need to install equipment on trains or at stations, using portable equipment supplied 
by Consultant. 

1) The assessment will include: 

• Bandwidth measurement including downlink and uplink speeds and round-trip latency. 
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• Signal strength plot along the Gold Line track, including penetration of tunnels. 

• Plotting results against coverage maps supplied by network operators. 

Figure 11 shows a graphical representation of a WAN assessment of the Sprint 3G EV-00 
network conducted for Santa Clara VT A, the light rall route in shown as a line of varying height 
The vertical scale shows the WAN signal strength (taller is stronger). Green segments indicate a 
switch to from EV-DO the slower 1xRTT 2G network. Gaps in the line show a break in 
connection where the Sprint signal was dropped. This assessment provided Consultant with a 
reasonable expectation of where service delivered to a train using Sprint's 3G network might be 
problematic. 

2) Some RFP respondents may choose to recommend private fixed wireless 
networks with the ROW, and likely that is these cases they would use the 5GHz 
unlicensed bands. However given the relative complexity of planning line-of-sight 
and non-line-of-sight deployments, and many options where such infrastructure 
could be placed, Consultant feels it is unnecessary to conduct a WAN 
assessment prior to the issuance of an RFP, and that such an assessment 
should be the responsibility of the winning contractor. 

2. Stakeholder Interviews 

A. Consultant will research the availability of additional third-party infrastructure and 
facilities through coordination with appropriate agencies including the Los Angeles 
Department of Water and Power (LADWP), Caltrans, Amtrak, Metrolink, and Edison, 
and with street lighting departments of cities adjoining the Gold Line route including 
Los Angeles, Pasadena, South Pasadena, and the County of Los Angeles for 
unincorporated areas. CRA/LA will assist in making introductions to these agencies 
as required. 

1) Objectives will include: 

• A full understanding of third party infrastructure and street furniture that could be 
utilized by a contractor in the provision of Wi-Fi services to the Metro Gold Line. 

• Analysis of potential barriers to using such infrastructure including costs, length of 
use, accessibility, height and weight restrictions, physical obstructions, permitting, 
variances and community objections. 

• Determination of possible interference with existing wireless systems along the 
ROW {such as wireless CCTV) or within stations operated and maintained by 
Amtrak and Metrolink, and discussion of best practices to mitigate such 
interference. 
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• Identification of any significant barriers or objections from stakeholders that would 

prevent certain technical approaches proposed by bidders. 

3. Vehicle Inspections 

A In cooperation with Metro Train Operations, Consultant will schedule and perform an 

on~site LRV inspection to determine the parameters for the installation and 

subsequent access to equipment· and cabllng comprising the OBN. Metro should 
not be required to modify its vehicles to accommodate the installation of the 
OBN and delivery of passenger Wi-Fi. 

1) Parameters will include: 

• Access to Metro facilities and personnel, security requirements, and primary 

contacts. 

• Process for any safety training that Metro may require for access to vehicles and 

facilities. 

• Metro preferences for work order assignment on specialist areas such as train 

roofs. 

• Location and hours of operation when trains are available off-shift for installations. 

• Physical equipment location options including cable runs, antenna mount and 

power source. 

• Variation between train types that will impact OBN design and installations 

parameters. 

• Special design requirements· such as custom brackets and other mouting 

methodology. 

• Power cycling periods when all AC and DC power en trains is shut down, 
resulting in equipment outage. 

• Headroom limitations and/or restrictions pertaining to roof-mounted antennas and 

overhead power. 

• Liaison with Metro Communications staff regarding preferences for wireless 

equipment installations and mitigation of interference with any existing wireless 

communications infrastructure. 
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4. Right of Way (ROW) Research 

A. Consultant will schedule and meet with representative of Metro Real Estate to 
discuss methodology and approach for the possible installation of equipment at 

stations and within the Metro ROW, and the requirements for a contractor who 

wishes to use the Metro ROW and infrastructure. 

1) Parameters will include: 

" Permits and security authorizations needed for access to the ROW. 

• Process for any safety training that Metro may require for access to the ROW. 

• Outline of any or all Metro infrastructure that might be available for equipment co

location. 

• Technical diagrams of existing poles that might be available for such wireless 

equipment 

• Technical diagrams and specifications of existing conduits, ducts and cabling. 

" Any restrictions on height, weight and other physical measurements. 

• Requirements for Metro staff involvement in any inspection and/or installation 
processes. 

• Availability of wireline broadband services such as DSL or cable at stations. 

" Availability to contractors of ROW maps showing available infrastructure, and 
where possible, GPS coordinates of specific poles, towers and other furniture that 
may be utilized. 

• Discussions regarding tunnels and technical options for getting wireless WAN 
signal coverage within them. This would involve details on clearance between 
trains and tunnel and maximum permitted equipment size and preferred 
locations, power sources, and interference mitigation. 

5. Backhaul Research 

A Consultant will research and inventory potential backhaul solutions, coordinating 
between agencies and providers. 

1) Objectives will include: 
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• Availability of 3G and 4G se!Vices specificaHy for vertical/industrial mass transit 
applications, and any restrictions, price variations, contractual obligations, fair 
trade, cooperative marketing, and sponsorships. 

• Documentation of fixed wireless backhaul solutions within the Gold Line operating 
area including technologies, commercial services, and vendors. 

Phase One De/iverables: 

1. Full Project Plan with updated objectives and timeline 

2. End-of-Phase Evaluation Report including: 

3. WAN & Backhaul Assessment 

4. Stakeholder Requirements 

5. Vehicle & Infrastructure Recommendations 

Phase Two- RFP Development 

In the last eighteen (18) months, there have been no less than six (6) major RFPs for Passenger 
Wi-Fi issued by transit agencies in North America including Amtrak, New Jersey Transit (NJT), 
Massachusetts Bay Transportation Authority (MBTA), New York Metropolitan Transportation 
Authority (MTA), Capitol Corridor Joint Powers Authority (CCJPA), and the Golden Gate Bridge & 
Highway Transportation District (GGB&HT). 

These existing RFP's provide valuable insight to the methodology and thought-processes behind 
the proposed projects. While the Gold Une project will have its own unique characteristics and 
requirements, understanding how other transit authorities have approached similar deployments 
is useful information. 

1. Bid Specification Authoring 

A With information obtained by Consultant from CRA/LA, Metro and regional agencies 
as a result of Stakeholder inte!Views conducted during the Needs Assessment, 
Consultant will develop and author the bid specifications for the RFP that will include 
but not be limited to: 

1) Project Description and Technical Scope 

2) Communication Platform Requirements- OBN, WAN, ISN and OSS 

3) Power and Environmental Requirements 
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4) Performance, Quality and Reliability Requirements 

5) Standards Compllance 

6) Design Review Process 

7) Deployment Phases and Key Milestones 

8) Planning, Testing, and Final Acceptance 

2. RFP Milestones & Deliverable Matrix 

A. In conjunction with CRA!LA and Metro, Consultant will develop a format for Task 
Order milestones that must be successfully completed and to which the successful 
bidder and its sub-contractors (if any) are tied. Typically the Task Order milestones 
are related to a payment framework agreed to by CRAfLA and the successful bidder. 
Each Task Order will have a Delivery Matrix that will detail the key deliverables 
covered by the Order, their due date, and whether they require approval prior to 
commencement. The Gold Line Implementation RFP will contain a sample Task 
Order Deliverable Matrix; typical deliverables may comprise: 

1) Project Management- Project Plan, Staff, and Reports 

2) System Design - Descriptions and Schematics of all technical components of the 
proposed solution, and Design Review 

3) Deployment- Test Plan and Demonstration, wider roll·out plan, staff allocations, 
Inspections, and Final Acceptance Testing 

4) Operations and Maintenance - Service and Support plan, documentation, and 
warranties 

3. Questionnaires & Templates 

A Consultant will develop Clarification Questions and Templates that outline the type of 
information prospective bidders must submit to CRNLA with their RFP response. The 
templates serve to collate all responses into a common format that can be more 
easily analyzed as part of the Bid Evaluation process. Templates are typically 
delivered in Excel or Word format. Consultant will work with CRAILA to determine 
what information is best provided in template format, but responses typically employ 
this format for: 

• Generallnformation 

• Solution Descriptlon 
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• Equipment List 

• Technical Requirements Verification 

• Itemized Pricing/Quotation 

• Project Timeline 

• References 

B. Clarification Questions serve to provide drlll~down on specific key topics including 

business model, relationships with service providers, more complex technical 

specifications, and ongoing operational detaiL 

4. Network Operator Outreach 

A. In accordance with the Scope of Work, Consultant will cultivate interest in the RFP 

from all major 3G/4G cellular network operators through a proactive outreach 

campaign on behalf of CRA/lA. 

Phase Two Deliverables: 

1. Draft RFP Technical Specification 

2. All accompanying RFP documentation as Appendices 

3. Monthly Progress Reports 

4. Report & Recommendations on Network Operator Outreach 

Phase Three - RFP Finalization & lssu~ 

Consultant will prepare the final RFP and provide assistance with the review and assessment of proposals 
received by CRAILA from vendors in response to the future Implementation RFP. Tasks in this phase 
include but are not limited to: Proposal Review, Vendor Evaluation, preparation of Requests for Clarification, 
Award Recommendations, and any other tasks related to the consideration proposals and final contract 
awards. 

1. General Industry Outreach 

Consultant wi!l also cultivate interest in the RFP from wireless and general technology industry vendors 
through a proactive outreach campaign on behalf of CRNLA. These third parties will include: Equipment 
Vendors; System Integrators; potential Advertisers and Sponsors. Consultant will also promote the Gold 
Line Wi-Fi project and RFP within the commuter rail community, through outreach to the American Public 
Transport Association (APTA), The Joint Council on Transit Wireless Communications, Rail and Mass 
Transit groups on Linkedln, and through publications including Metro Magazine, and Mass Transit 
Magazine. 
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2. Project Management 

Effective project management is critical to the successful execution of the RFP Scope of Work; the 
Consultant principals have developed a refined approach to effective project management that has been 
applied in many prior transit wireless deployments and represents a best-practice approach to ensuring 
successful project implementation. 

Proposed Project Timeline 

Consultant estimates that this project will take approximately working 105 days to complete; the 
proposed timeline is illustrated in the following diagram. This timeline is subject to discussion and 
subsequent change, and would be finalized during the initial stages of the project. 

·---------------------------
l OunJ\,r2, :i'QlO! 

I:~ ln!!rk OumtiO:fl 1mM' 

... GoW llno Wlfl spo ... ·,' ~ ,' •,I •, ·' ' ' 

Kf£k·Off Mooting l rloy 

:~' Pt+;tt~t~ 1 . N"Heds ... • 1: il;: 

WAN A~ s~~s.rru~n! 15 ~Oy$ 

p,.~o•o WAN R. .. 4 days 

S1il~c"m~dm ~nte ... 23 do~• 
V~?;hicdfi lnspt~-dJ .. ~days 

ROW Rcooorch 10 do~> 
P!msEt 1 RP.i.mr! 5 d•y• 

'" Phao• 2- RfP 0 ... "' .. 
Pf(1je-(l 0-e-f;ct·lptkrl~ E ~oy• 

T-.,c.hn~c;1l Se:-t:pr.-
29 ""'" 

Q~Jfl"c<;!lonnAires 12 dayo 

t-r1dus!ry Outa·•EJ:ch 25 d~ya 
flilkf~~s Uf.l 10 i11"1("fi 

H1lt1Rr:PA:>sn .. 10 do~s 

RfP PJe1l01"1Iatl1"1n 1 day 

Edit~ & Ro\·~ews 3 day• 

Figure- Proposed Project Timeline with Phases and Key Tasks 

Commencement 

At the outset the Consultant team will work closely with CRA!LA to establish project responsibilities and 
process for project oversight through regular conference calls, face-to-face meetings as appropriate, and 
maintenance of milestones and task lists in accordance with the project plan. Initial tasks shari encompass: 

Finalized Scope of Work, Project Plan and Timeline 

Roster of Deliverables and Milestones 

Acceptance criteria for Contract Dellverables 
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a. Online Collaboration, Reporting & Communication 

The Consultant will use a web-based project management system to plan, coordinate and collaborate on 
the work outlined in this proposal. The system enables members of the project team to have a central 
source of information for review and approval, and an interactive timeline for assigning tasks and executing 

milestones at each stage. 
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Figure - Example of the Consultant online project management system 

As the Consultant Project Manager will coordinate, oversee, and be responsible for the execution of the 
work, managing the Consultant team and assigning tasks as required. The Project Manager wi!! liaise with 
CRAILA's appointed project manager to coordinate all activities, using the project management system to 
set mutually agreed milestones and tasks. The Project Manager will be available to CRAILA during agreed 
hours via telephone and email, and wlll have personnel available in the Los Angeles area to conduct face
to-face meetings and on-site visits as and when necessary. The Project Manager will update the web
based project management system regularly for task scheduling, resource management and document 
delivery until such as time that the RFP Scope of Work is considered complete, and thereafter use the 
system to provide regular updates, progress reports and deliverables on any further work that CRNLA may 
require. 
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5. Scope of Costs 

a. Classification & Rates 

The scope of work described in the Technical Proposal, and in response the Gold Line RFP NP-12925 
Exhibit A 'Statement of Work', shall be fulfilled by Consultant and its subcontractor on a firm-fixed price for 
the Metro/Caltrans funded milestones, and on a time and material basis for additional work. All cost 
calculations shall be based on the following job classifications and fully-burdened rates1

: 

b. Cost Summary 

The Consultant project bid amounts to $113,000 with proposed costs for each Phase summarized follows: 

PHASE ONE 

PHASE TWO 

PHASE THREE 

1 Fully·burdened rates include all indirec;t costs, administrative overhead, and profrt. 
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c. Phase One & Two- Costs by Task 

The costs for each Phase Task are broken down as follows: 

d. Phase One - Needs Analysis 

WAN & Backhaul Assessment TE 24 $190 $ 4,560 

WAN Report TA B $190 $ 1,520 

Vehicle Inspections TE 12 $190 $ 2,280 

ROW Research & Interviews TE 24 $190 $ 4,560 

Project Plan & Phase 1 Report PM 16 $225 $ 3,600 

Overall Project Management PM 54 $225 $12,150 

Stakeholder Interviews so 32 $190 $ 6,080 

Vehicle Inspections TE 10 $190 $ 1,900 

ROW Research TE 12 $190 $ 2,280 

l""'-··~_: o'-'-1'-'RE'-"-b"-• .T'""'"'c"--':.9"-'-.S,-'-'ts:....... ~'-: ·.'""'$u--'··~:......· •:......•"'"" .. '""'" •· ·•:......· ~+-·"""· ·. ~· · ·:......·.• ·"""·~: •"-'+'-·:·:...... ".· --'----'----'. ·..::..·+'-'-:::...:.;:. ""'---'--'--'-. :......: ···,~:"'+-"-.'.$_.- 255 .. . ·· 

Travet4 & Meals DC $ 255 

$ 4,510 

1 + 2 =TOTAL PHASE ONE COSTS $48,000 

~Travel for Consultant refers to flights between San Francisco and Los Angeles, taxis, and rental car. 

3 Accommodation refers to hotels where required at a maximum cost of $11 0 per night per person. 

• Travel for Sub refers to personal vehicle mileage charged at 51¢ per mi!e. 
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e. Phase Two- RFP Development 

TA 8 $190 $ 1,520 

Technical Scope & Bid Specification TA 56 $190 $10,640 

Questionnaires & Templates TA 20 $190 $ 3,800 

Network Operator Outreach so 8 $190 $ 1,520 

RFP Milestone, Matrix & Review PM 16 $225 $ 3,600 

Overall Project Management PM 29 $225 $ 6,525 

$ 5,700 

Technical Scope & Bid Specification TA 30 $190 $ 5,700 

1. A+B = 'rb'rALLABOR . . · .. 

c; o1kectcdsT:s + cotisuMi1t .·. 
-"--'""--~···.;_::;::. : '·· •. ' ~-~-: . ··•·• : .. ·. :: \ 

1

.1·~;1~() '. 
Travel, Accommodation & Meals DC $ 2,490 

o· . .P1 ~e8t98~t~~~g~·: .. ·• ·: · · • . ·. ·:. ·····. • I··. . •··.·• .• ·.··· •. ·$·.· ...... 2.'6!>.:. :.::·· .. :. 
:.:: ::.:.:·:·:.I·· '.·.·· :" .:'··0.: . 

Travel & Meals DC $ 205 

. ··. : . >. ' .·· .. $ ;2;6~!) ......... ·. ·. 
~''-": ·:_ . .., :...::· ··..;..;:: . .;;_;;c,:...:: ... ~, ~c...w..".;.,.· .""". ·.·~·"'"'· :"-'-:. -""---~-'-'-'--'-"-~-'-· :...::. •·""'::.l....c •. -".i.· .••• -"' .. -"-····:...::·· -'-'--. ·:...;;.····:...::,· Li,;., ·-·''--·;.:...::,;_;_-'-'-':~:·f~ 

1 + 2 =TOTAL PHASE TWO COSTS $ 35,000 
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f. Phase Three- RFP Finalization & Issue 

In addition to the creation the final RFP and promotion of the document within the wireless technology 
industry, Consultant offers CRAILA further services to assist in the evaluation of proposals received in 
response to the Implementation RFP, as detailed in Section 3.3.3. These services and their costs are 
summarized as follows, with an assumption of three (3) proposals for review: 

Final RFP Assembly & Review PM 24 $225 $ 5,400 

General Industry Outreach so 24 $190 $ 4,560 

Proposals Review (Up to 3} TA 24 $190 $ 4,560 

Vendor Evaluation TA 12 $190 $ 2,280 

Requests for Clarification TA 8 $190 $ 1,520 

final Reviews TA 12 $190 $ 2,280 

Solution Recommendation Report PM 12 $225 $ 2,700 

Overall Project Management PM 15 $225 $ 3,375 

Final RFP Assembly TA 8 $190 $ 1,520 

Vendor Evaluation TA 6 $190 $ 1,140 

Solution Recommendation Report TA 4 $190 $ 760 

TOTAL PHASE THREE COSTS $ 30,000 

---------·--------
5 

Hours are based on reviewing !hree (3) proposals; more proposals wiJl require proportionally more hours per task. 
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g. Reimbursable Expenses 

Consultant proposes the following Direct Cost categories, and the expenditures within the categories are 
included in the Phase breakdowns: 

DC Mileage- Personal Vehicle 51¢ per mile 

DC Travel- Airline Best Price 

DC Travel- Car Rental Best Price 

DC Travel- Meals Best Price 

DC Travel- Accommodation Not to exceed $11 0/nighVperson 

h. Direct Cost Analysis 

The Direct Costs included with each phase are broken down as follows: 

i. Phase One- Consultant 

Flights San Francisco to Los Angeles, est $175/person, two people, five trips= $1,750 

Hotel, Los Angeles, est. $11 O/person/night5, two people, five trips= $1,110 

Rental Car, Los Angeles, est $50/dal, ten days8 = $500 

Meals, est. per diem $40/dal per person, ten days = $800 

ii. Phase One- Subcontractor 

Santa Monica to on.site meetings, 50 miles round trip@ 51¢/mile = $25.50/trip, ten trips= $255 

Sub will not charge for meals as the company is local to the project, as per guidelines 

iii. Phase Two- Consultant 

Flights San Francisco to Los Angeles, est. $175/person, two people, three trips= $1,050 

• California DoT Division of Accounting- Lodging Rate up lo 5110 (excluding taxes and surcharges) in Los Angeles area. 

' Rental Car costs including gas and mileage. 

~ Assuming twa days per trip. 

9 
California DoT Division of Accounting- Meal & Incidental Rates.and Requirements, not to exceed $40/day for three meals. 
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Hotel, Los Angeles, est. $110/person/night, two people, three trips= $660 

Rental Car, Los Angeles, est. $50/day, six days = $300 

Meals, est per diem $40/person/day, two people, six days= $480 

iv. Phase Two- Subcontractor 

Santa Monica to on-site meetings, 50 miles round trip@ 51 ¢/mile"" $25.50/trip, eight trips= $204 

Sub will not charge for meals as the company is local to the project, as per guidelines 
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