
REPORT OF THE 
CHIEF LEGISLATIVE ANALYST 

DATE: April 24, 2013 

TO: 

FROM: Assignment No.: 12-11-0951 

Transfer Agreement between the City and CRA-LA/DLA relative to the Downtown LA Inter
Modal Transit Information and Wayfinding Project Grant 

SUMMARY 

The Comrnunity Redevelopment Agency of the City of Los Angeles (Former Agency) sought 
transportation-related grant funds from the Los Angeles County Metropolitan Transportation 
Authority (Metro) for Transportation Demand Management (TDM) projects to increase the use of 
public transit and support alternative mobility methods within underserved CRA/LA Project Areas. 
For the 2009 Cail For Projects, the Former Ag<~ncy received a $1,289,394 grant, with a $322,349 
match from the Ci.ty's Proposition C Fund, for the Downtown LA Inter-Modal Transit Information 
and Wayfinding Project (Project). The grant funding was to be used to install real-time transit 
information monitors, variable message signs, interactive kiosks, electrical utility vaults and a Wi-Fi 
network on Broadway Street to improve transit usage and wayfinding. 

On January· 29, 2013, the City received correspondence from Metro requesting that the City confirm, 
by April3 0, 2013, a commitment to implement Former Agency transportation projects that received 
grant funding from Metro. If Metro does not receive confirmation by the April deadline, they will 
recommend deobl.igation of the funds. 

In reviewing the scope of work, the Los Angeles Department of Transportation (LADOT) has 
determined that the proposed project cannot be implemented as originally envisioned. As part of the 
LA ExpressPark demonstration project, the real-time parking availability has already been 
incorporated into the Pershing Square parking facility and the other two parking structures are 
privately-operated. Additionally, the technology elements of the proposed project are problematic 
for a variety of reasons. LADOT is seeking authorization to work with Metro to narrow the original 
project scope and focus on the real-time transit piece throughout a larger geographic area. 

In order to comp!ete a revised grant project, the Department and the CRA-LA/Designated Local 
Authority (DLA), the entity responsible for implementing the Former Agency close-out activities, 
have negotiated transfer agreements that will allow the Depmtment to continue to implement grants. 
In anticipation oft he need to transfer this grant, the Department of Transportation has negotiated an 
Assignment Agre;;ment (Attached) and seeks authority to execute the agreement. 
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RECOMMENDATIONS 

1. That the Council, subject to the approval of the Mayor, AUTHORIZE: 

A. Work with the Los Angeles County Metropolitan Transportation Authority (Metro) 
to narrow the original project scope and focus on the real-time transit piece of the 
Downtown LA Inter-Modal Transit Information and Wayfinding Project (Project) 
throughout a larger geographic area; 

B. Approval and execution of the Assignment Agreements (Attached) between the City 
of Los Angeles and the Community Redevelopment Agency/Los Angeles, A 
Designated Local Authority and Authorize the General Manager, Department of 
Transportation, or designee,to execute the Assignment Agreements relative to a 
revised Project in the amount of $1,289,394, subject to the development of a 
mutually-agreed upon revised scope of work between Metro and the Department of 
Transportation; 

C. The General Manager, Department of Transportation, or designee, to implement the 
Project on behalf of the City to negotiate, execute and submit the grant to the grantor 
all necessary documents relative to the grant award, subject to the approval of the 
City Attorney as to form and legality; 

D. The General Manager, Department of Transportation, or designee, to submit grant 
reimbursement requests to the grantor and deposit grant receipts in the Transportation 
Grant Fund No. 655, "Revised Downtown LA Inter-Modal Transit Information and 
Wayfinding Project," account, to be designated by LADOT; 

E. The Controller to establish a grant receivable in the Transportation Grant Fund No. 
655 in the amount of $1,289,394 and establish an appropriation account, account 
number to be determined, within Fund No. 655, Department of Transportation 
(Department No. 94) for the receipt and disbursement of grant funds; 

F. The Department of Transportation to spend up to the grant amount of$1 ,289,394 in 
accordance with a revised grant award agreement; 

G. The Department of Transportation to prepare Controller's instructions for any 
technical adjustments, subject to the approval of the City Administrative Officer, and 
authorize and instruct the Controller to implement the instructions. 

2. That the Council INSTRUCT the General Manager, Department of Transportation, or 
designee, to return to the Council with recommendations if Metro does not concur with 
LADOT's proposed project scope changes and/or additional funding is required. 
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FISCAL IMPACT STATEMENT 

There is no immediate fiscal impact caused by the approval of the recommendation to authorize the 
Los Angeles Department of Transportation (LADOT) to execute the Assignment Agreements with 
the Community Redevelopment Agency/Los Angeles, A Designated Local Authority. 

BACKGROUND AND ANALYSIS 

As originally proposed, the project would have installed three separate TDM technologies in the 
historic core of Downtown, supported by an expanded wireless connection network with the 
objective of increasing transit ridership by improving pedestrian wayfinding, and reducing 
congestion. The project consisted of six components; (1) Real-time transit information signs; (2) 
Variable parking availability message signs, static wayfinding signage, and parking management 
systems; (3) Interactive digital display kiosks; (4) Expansion of the downtown wireless network 
connection; (5) Two Electric Vehicle charging stations at the public/private parking facilities; and 
(6) Three years of operations and project management. 

In reviewing the scope of work, the Department has determined that the project cannot be 
implemented as originally envisioned. In May 2012, the Department of Transportation's "LA 
ExpressPark" began. This effort is a year long demonstration project in Downtown to implement 
a technologically advanced parking system that notify motorists where parking is available by using 
in-ground sensors on city streets and lots. The project also includes dynamic pricing to parking 
spaces on Downtown streets. The LA ExpressPark demonstration area involves only City of Los 
Angeles-owned parking spaces and facilities in a 4.5 square mile area in Downtown. Pershing 
Square has already been equipped for real-time parking availability through the LA Express Park 
project and the other two garages are privately owned, this component of the project should be 
deleted. The Department does not have sufficient staff resources to implement the proposed project's 
remaining elements, which include internet kiosks and Downtown Wi-Fi. Rather than return the 
grant funding to Metro, the Department is seeking authority to coordinate with Metro to revised the 
scope of the grant to focus on the real-time transit aspect of the grant over a larger geographic area. 

Attachment: Assignment Agreement 
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ASSIGNMENT AND ASSUMPTION AGREEMENT 
(DOWNTOWN LA INTER-MODAL TRANSIT INFORMATION AND WAYFINDING, 
. METRO CALL FOR PROJECTS GRANT) 

This Assignment and Assumption Agreement (the "Agreement"), is made as of this_ 
day of , 2013 (the "Effective Date"), by and among CRA/LA-DLA, A Designated 
Local Authority, a public body formed under California Health & Safety Code Section 
34173(d)(3) (the "Assignor" or "CRA/LA-DLA"), the City of Los Angeles, a municipal corporation 
acting by and through its Department of Transportation (the "Assignee" or the "City"), with 
reference to the following recitals of fact: 

A WHEREAS, the Community Redevelopment Agency of the City of Los Angeles 
(the "Former Agency") was awarded a grant in the amount of One Million Two Hundred Eighty 
Nine Thousand Three Hundred Ninety Four and No/Hundredths Dollars ($1 ,289,394.00) by the 
Los Angeles County Metropolitan Transportation Authority ("LACMTA") on September 16, 2009 
for the Downtown LA. Inter-Modal Transit Information and Wayfinding Project (the "Grant"). 

B. WHEREAS, the Grant is evidenced by an award letter, or equivalent 
documentation, and/or certain agreements and documents executed by the Former Agency and 
LACMTA regarding the Former Agency's obligation to utilize the Grant for certain specified 
purposes (collectively, the "Grant Documents"). Copies of all of the original executed Grant 
Documents are attached as Exhibit A. 

C. WHEREAS, as of February 1, 2012, the Former Agency was dissolved pursuant 
to California Health & Safety Code Section 34172. 

D. WHEREAS, in accordance with California Health & Safety Code Section 
34173(d)(3), CRA/LA-DLA was formed to serve as the successor agency of the Former Agency. 
In accordance with California Health & Safety Code Section 34175(b), all property and assets of 
the Former Agency, including, but not limited to, the rights to the Grant, were transferred to the 
control of CRA/LA-DLA. As the successor~in-interest to the Former Agency, CRA/LA-DLA is a 
party to the Grant Documents, and has all of the Former Agency's rights, duties, and obligations 
thereunder. 

E. 
the Grant. 

WHEREAS, the City has an interest in the completion of the Project funded by 

F. WHEREAS, Assignor desires to assign its rights, title, interests and obligations in 
and to the Grant, as evidenced by the Grant Documents, to the Assignee, and the Assignee 
desires to assume Assignor's rights, title, interests and obligations in and to the Grant as more 
fully set forth herein. 

G. WHEREAS, Assignor is authorized to enter into this Agreement pursuant to 
California Health & Safety Code Section 34177 (i) and California Health & Safety Code Section 
34177(c). 
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H. WHEREAS, Assignor's Governing Board approved and authorized Assignor's 
assignment of the Grant, as evidenced by the Grant Documents, to Assignee on June 7, 2012, 
and the Assignor's Oversight Board approved and authorized Assignor's assignment of the 
Grant, as evidenced by the Grant Documents, to Assignee on June 14, 2012. 

1. WHEREAS, the City Council of the City approved and authorized the City's 
assumption of the Grant, as evidenced by the Grant Documents, from Assignor on 
_______ , 2013. 

NOW, THEREFORE, in consideration of the mutual covenants contained herein, and for 
other good and valuable consideration, the receipt and adequacy of which is hereby 
acknowledged, the parties hereto hereby agree as follows: 

1. Assignment. As of the Effective Date and subject to the provisions of Section 4 
hereof, Assignor hereby assigns to the Assignee all of Assignor's rights, title and interests to the 
Grant, and all of Assignor's obligations under the Grant Documents. In addition, Assignor 
hereby represents to Assignee that no Grant Proceeds have been disbl!rsed to Assignor. 

2. Assumption. As of the Effective Date and subject to the provisions of Section 4 
hereof, (i) the Assignee hereby accepts the above assignment of all of the Assignor's rights, title 
and interests to the Grant, and all of Assignor's obligations under the Grant Documents and (ii) 
the Assignee hereby agrees to abide by, perform and discharge all of the terms, covenants, 
obligations and conditions imposed upon Assignor under the Grant Documents and as if the 
Assignee were the original signatory thereto. All references in the Grant Documents to the 
Former Agency or the Assignor, as applicable, shall hereafter be deemed to be references to 
the Assignee. 

3. Representations Regarding Grant. The Assignor represents that, as of the 
Effective Date, the undisbursed amount of the Grant is One Million Two Hundred Eighty Nine 
Thousand Three Hundred Ninety Four and No/Hundreds Dollars ($1 ,289,394.00), there is no 
default under the Grant Documents, and no event has occurred or failed to occur which, with the 
passage of time or the giving of notice or both, would constitute a default by Assignor under the 
Grant Documents. 

4. Apportionment of Liability. Assignee shall be responsible for all claims, liabilities, 
obligations, costs and expenses of every kind and nature whatsoever that Assignor or LACMTA 
may suffer or incur and that arise from or are related, directly or indirectly, to conditions, actions, 
inactions or events that first existed or occurred from and after the Effective Date with respect to 
the Grant. Assignor shall be responsible for all claims, liabilities, obligations, costs and 
expenses of every kind and nature whatsoever that Assignee or LACMTA may suffer or incur 
and that arise from or are related, directly or indirectly, to conditions, actions, inactions or events 
that first existed or occurred prior to the Effective Date with respect to the Grant. Unless paid by 
Assignor from funds otherwise available, Assignor agrees to timely take all such actions as 
necessary to include on the appropriate Recognized Obligation Payment Schedule (''ROPS") all 
costs associated with its obligations under this Section 4. 

5. Assignee Contact. Assignee's address for purposes of notices under the Grant 
Documents is ______________________________________________________ __ 
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6. Governing Law. This Agreement shall be governed by, and construed in 
accordance with, the laws of the State of California. 

7. Covenant of Further Assurances. The parties hereby agree to execute such 
other documents and perform such other acts as may be necessary or desirable to carry out the 
purposes of this Agreement, including, without limitation, delivery of the original executed Grant 
Documents to the Assignee. 

8. Successors and Assigns. This Agreement shall inure to the benefit of, and be 
binding upon, the parties hereto and their respective successors and permitted assigns. 

9. No Attorneys' Fees. Should any action be brought arising out of this Agreement, 
including, without limitation, any action for declaratory or injunctive relief, each party shall bear 
their own attorneys' fees and costs and expenses of investigation as may be incurred. 

10. Entire Agreement. This Agreement, including and incorporating the Recitals, 
represents the entire agreement between the parties with respect to the subject matter of this 
Agreement and supersedes all prior oral or written agreements, understandings, 
representations, and covenants. 

11. Exhibits. All exhibits attached to this Agreement are hereby incorporated into this 
Agreement by this reference. 

12. Terminology. All personal pronouns used in this Agreement, whether used in the 
masculine, feminine or neuter gender, shall include all other genders; the singular shall include 
the plural; and the plural shall include the singular. Titles of sections in this Agreement are for 
convenience only, and neither limit nor amplify the provisions of this Agreement. 

13. Counterparts. This Agreement may be executed in one or more counterparts, 
each of which shall be deemed an original, and all of which, when taken together, shall 
constitute one and the same instrument. 

Remainder of Page Left Intentionally Blank 
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IN WITNESS WHEREOF, the parties hereto have entered into this Agreement as of the 
Effective Date. 

APPROVED AS TO FORM: 

GOLDFARB & LIPMAN LLP 

By: ________________ _ 

Thomas Webber 
CRAILA-DLA Special 
Counsel 

APPROVED AS TO FORM: 

"ASSIGNOR" 

CRA/LA, A DESIGNATED LOCAL AUTHORITY, a public 
body formed under Health & Safety Code Section 
34173(d)(3), as successor to the Community Redevelopment 
Agency of the City of Los Angeles 

By: 
David Riccitiello 
Chief Executive Officer 

"ASSIGNEE" 

THE CITY OF LOS ANGELES, a municipal corporation 
acting by and through its Department of Transportation 

By: 

Name: ________________________________ __ 

Its: 

RICHARDS, WATSON & GERSHON 
A Professional Corporation 

By:------~~~-------
Steven R. Orr 
Special Counsel to the 
City of Los Angeles 
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CONSENT TO ASSIGNMENT 

The Los Angeles County Metropolitan Transportation Authority hereby consents 
and agrees to the assignment and assumption of the Grant Documents on the terms 
and conditions set forth in the above Assignment and Assumption Agreement to which 
this Consent to Assignment is attached. 

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY 

By: _________ _ 
Name: -------------------Title: _____________ _ 
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EXHIBIT A 

GRANT DOCUMENTS 

A-0 
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Exhibit A-2 

Grant Application 

[BEHIND THIS PAGE] 

A-2 
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DOWNTOWN LA INTER-MODAL TRANSIT 
INFORMATION AND W A YFINDING PROJECT 

PROJECT FUNDING APPLICATION 

APRIL 2009 

PREPARED FOR 

LOS ANGELES COUNTY 
METRO PO LIT AN TRANSPORTATION AUTHORITY 

2009 CALL FOR PROJECTS 

PREPARED BY 

COMMUNITY REDEVELOPMENT AGENCY 
OF THE CITY OF LOS ANGELES 



2009 Call for Projects Application Part I- TDM 

PART I -GENERAL PROJECT INFORMATION 

1. PROJECT TITLE 
Downtown LA lnter~Moda/ Transit Information and Wayfinding 

2. PROJECT APPLICANT: 
Lead Agency Name/Address: 
Community Redevelopment Agen cv of the Citv of Los Angeles 

354 South Spring Street. Suite 800. Los Angeles, CA 90013 

Contact Person Name & Title: Curtis M Gibbs. Sr. Resource Development Officer 

Phone# and Fax#: Phone: (213) 977-·1882 Fax: (213) 617~8233 

e-mail: cgibbs@cra.Jacitv.org 

3. MODAL CATEGORY 
Applicant's Priority within Category 

D Regional Surface Transportation Improvements (Pg. 37) Priority No. _of_ 
D Signal Synchronization & Bus Speed Improvements (Pg. 53) Priority No. _of_ 
0 Transportation Demand Management (Pg. 71) Priority No. _of_ 
D Bikeway Improvements (Pg. 86) Priority No. _of_ 
D Pedestrian Improvements (Pg. 98) Priority No. _of_ 
D Transit Capital (Pg. 1 09) Priority No. _of_ 
0 Transportation Enhancement Activities (Pg. 124) Priority No. _of_ 

~ If this application is part of a multi-modal application, and separate ap plications are 
being submitted in other modal categories, please indicate below by checking which 
mode(s). 

D Regional Surface Transportation Improvements 
D Signal Synchronization & Bus Speed Improvements 
D Transportation Demand Management 
0 Bikeway Improvements 
0' Pedestrian Improvements 

-Broadway Hist Theatre Dist Ped Enhancements (4th to 6th Sts) 
D Transit Capital 
D Transportation Enhancement Activities 

4. PROJECT DESCRIPTION SUMMARY 

Install transit information monitors, variable message signs, interactive kiosks, electrical 
utility vaults and WiFi network on Broadway to improve transit usage and wayfinding. 

5. PROJECT LOCATION & LIMITS OR SERVICE AREA 

South Broadway in downtown L.A. between 2nd Street and Olympic Blvd. See Exhibit 2 
Figure A 

6. TOTAL PROJECT EXPENSES: :r..$_,_4,...,_0=00=,=00..,0'----:-:--~-----
(From Part II, Line 17 -In FY 2008-09 whole dollars) 
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2009 Call for Projects Application Part I- TDM 

7. TOTAL FUNDING REQUESTED: .:r..$=3,=2-=-00=·=00"""0'---------
(From Part II, Line 38- In FY 2008-09 whole dollars) 

8. FEDERAL TRANSPORTATION IMPROVEMENT PROGRAM (FTIP) QUESTIONS: 
• Has this project or any component of it previously received funding from previous Metro 

Calls for Projects (CFP)? D Yes 0 No 
• If yes, what is the CFP Number ID #? ___ _ 

• Has this project or any component of it previously received funding from Federal 
Earmarks or State Earmarks? DYes 0 No 

• If yes, what is the Earmark ID #? ___ _ 

• Is the project in the 2008 Regional Transportation Improvement Program (RTIP}? _ 
DYes 0No (?) 

• If yes, what is the RTIP ID # ___ _ 

9. PROJECT READINESS 

As indicated under the New Program Requirements of this 2009 Call for Projects Application 
Package, "Project Readiness" will be a factor in determining whether a project application continues 
through the Metro Call for Projects evaluation process. It is important that applicants provide accurate 
and complete information in this section. Should a project applicant be awarded funds in the 2009 
Call for Projects, during the subsequent Recertification process for the first year of funding, Metro 
staff may contact the successful project sponsor to determine whether the project is ready to enter into 
an MOU or LOA with Metro. Should a project not be ready it could result in the project being 
cancelled by Metro. It is, therefore, important that applicants carefully evaluate project readiness prior 
to applying in the Call. 

Provide any evidence that project funding will result in a timely completion including 
the following information: 

• Describe how the schedule provided is realistic to enable project completion 
based on the years funding is requested in the Part II Project Financial Plan of this 
application, and is consistent with the above schedule and Metro's or the 
State/Federal Lapsing Policies (See Appendix C of the Call for Projects 
Applicaiton). 

The design phase of this TDM project will be ready for phase one by August 2009 with 
construction continuing through Phase 2 and 3 by 20 12~ I 3. This project is part ofa larger area
wide planning effort that will be timed to coincide with award of the Call for Projects funding. 
Currently, a streetscape master plan is under way that has considerable support from community 
stakeholders including property owners, and business operators in the area. In addition a 
feasibility study for a potential streetcar running down Broadway has already been conducted. 
That study laid the groundwork for the desired streetscape improvements, including the real-time 
transit information signs, parking variable message signs, and wayfinding kiosks in this project. 

The schedule provided reflects the strong community support for infrastructure improvements. It 
also reflects coordination on the part of political leaders, and the business community in working 
with the community, the city, LA DOT, and the other stakeholders cited below. The project 
clearly defines the milestones which can be reached through such coordinated effort with the 
requested Metro TDM funding. 
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2009 Call for Projects Application Part I- TOM 

• List all owners of the right-of-way where the project is to be constructed. Are there 
any future plans for the right-of-way that might affect the project? 

The city of Los Angeles owns the right of way where the project is to be constructed. Future 
plans, including the streetscape master plan referenced above, support the use of the right of way 
in this project. 

• Does the project require the use of a Metro-owned right-of-way? 

The project does not require the use of any Metro-owned right-of-way. 

• Identify all other agencies or organizations that are active participants in this 
project. Indicate how their involvement is required in order to implement this 
project. List the names and phone numbers (if possible) of representatives from 
these agencies. 

CRNLA, the project sponsor, has excellent relationships with partner agencies in the project area. 

Key contacts at partner agencies include: 
• Community Redevelopment Agency of Los Angeles- As the project sponsor CRA/LA will be 

responsible for coordinating aH project related activities. Throughout the development process of 
this project CRA/LA has developed an extensive working relationship with the other partner 
agencies. CONTACT: Cwt Gibbs (213) 977-1882 

• Bringing Back Broadway- The Bringing Back Broadway Board of Trustees is made up of business 
and political leaders, working closely with community stakeholders to advance the goal of 
revitalizing Broadway as an around the clock destination for shopping, entertainment, employers, 
and residents. The Brining Back Broadway Board of Trustees is working diligently to advance the 
various design, and construction projects planned for the area through the required phases. The 
Board will work to ensure effective community participation, and partner coordination. 
CONTACT: Jessica Wethington-McLean (213) 473-7014 

• City of Los Angeles Dept of Transportation- LA DOT is responsible for city-related transpo1tation 
infrastructure. LA DOT will be responsible for coordinating the installation of the real-time 
transit information signs, and the parking variable message signs. CONACT: Jay Kim (213) 972-
8470 

• Experience LNCivic Resource Group- ExperienceLA.com v 2.0 will be a major enhancement to 
a valuable public service. This enhancement will include integration with real-time transit 
information subjects to being made available by LADOT and Metro. By integrating with this 
existing database, the transit information signs and wayfinding kiosks will be able to leverage 
these resources to a wider community. CONTACT: Greg Curtin (213) 225-1170 

Are there any adjacent jurisdictions, agencies, property owners, etc., who would be 
impacted by the proposed project? If yes, please list and describe outreach efforts, 
dates, participants and any results/issues that could impact the project's schedule. 

Property owners, business operators, residents, and transit operators along Broadway will be affected 
by the installation of the transit information monitors, variable message signs, and informational 
kiosks. In addition, installation of the power vaults will affect the property owners and business 
operators. However, property owners and business operators throughout the project area have been 
involved in design charrettes, and community outreach activities. These have included a public 
forum and design charrette held in August of 2008 attended by 250 stakeholders, and a streetscape 
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2009 Call for Projects Application Part I- TDM 

walkabout held in February 2009. Attendees have been supportive of proposed improvements, and 
streetscape concepts. 

• Indicate the proposed project schedule below by filling in estimated (or already 
completed) dates for the project activities listed below. Please indicate any 
milestones that are complete or in progress. 

Activity Date 

Feasibility Study . .. .. .. .. . . ... .. . .... . . . . . . .. .. . . . . . . . . . . .. . . . . . . N/A ----------------------------Operational Plan ................................................ July, 2009 
~~------------------------

Start of Environmental Documentation .............. March, 2009 (Recertification in progress) 

May, 2009 (As a part of Broadway 
Community Meetings or Other Forums .............. Streetscape Master Plan) 

(please list below) 

Meet with agencies 

Draft Environmental Document ........................ .. 

Final Environmental Document ........................ .. 

Governing Board Approval ............................... . 

(please provide name of governing board 
below) 

Community Redevelopment Agency of LA 

City of Los Angeles City Council 

Begin Design Engineering ............................... .. 

Completion of Plans, Specifications, and 
Estimates .......................................................... . 

Start of Right-of-Way Acquisition ....................... . 

Staring June, 2009 and 
continuing at key decision points 
July, 2010 

July, 2011 

March, 2012 

January, 2011 

April, 2012 

N/A 

Right-of-Way Certification .................................. N/A ----------------------------
Ready to Advertise ............................................ July, 2012 

--~------------------------Start of Construction (Contract Award) .............. October, 2012 ----------------------------Project Completion ............................................. April, 2013 
~--------------------------Other .................................................................. . 
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2009 Call for Projects Application Part II- TDM 

PART II .. PROJECT FINANCIAL PLAN 

Complete and attach the financial plan for the project, pages 33~35. Clearly identify all funding 
sources as either COMMITIED or UNCOMMIITED. Project Applicants should note that if their 
application is awarded funding, all local match funding will be escalated accordingly and 
considered committed. All figures must reflect FY 2008-09 whole dollars. 

The amount of local funds available through the 2009 Call for Projects will be limited. Therefore, 
federal and state funds represent the majority of the available funding. 

A person duly authorized to sign for the organization (city manager, general manager, executive 
director, or highwranking officer) must sign below: 

Notwithstanding my declared Local Match, as indicated in Part JlwProject Financial Plan of this 
application, I understand that I will be required to submit additional hard match if awarded 
federal and state funding in future years. 

I certify that this project is not the full responsibility of a developer. 

Cecilia V. Estolano 

Chief Executive Officer 
Title 
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2009 Call for Projects Application PartU-TDM 

PART II: PROJECT FINANCIAL PLAN 

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY 

2009 CALL FOR PROJECTS 

Project Title: Downtown LA Inter-Modal Information and Wayfinding 

Project Sponsor: Community Redevelopment Agency of LA 

1. PROJECT FINANCIAL EXPENSES 

!NOTE: INDICATE All AMOUNTS IN FY 2008-09 WHOLE DOLLARS. METRO WILL ESCALATE ACCORDINGLY. 

. 

FV FV FV 
PROJECT EXPENSES • 2010-11 2011-12 2012-13 

CAPITAL EXPENSES: 

1 Design and PS&E ...................................... $35,000 $65,000 $65,000 

2 Construction ......•.....................•............. $775,000 
3 Construction Engineering .............•........•......... ~a~ nnn ~?nn nnn $200.000 
4 Right-of-Way Acquisition or Lease ........................ 
5 Equipment Purchase or Lease (e.g. computers) .............. $1,230,000 
6 Vehicle Purchase or Lease ............................... 

OPERATING EXPENSES: 
7 Administration/Managment .......•.....................• $20,000 $60,000 $160,000 
8 Operating Costs . . . . . . . . . .............................. $160,000 
9 Maintenance .......................................... $145,000 
10 Marketing . , ..........•............................... $60 000 

OTHER EXPENSES (Specify): 
11 
12 
13 
114 
115 
116 

~s $150,000 $325,000 $2,795,000 

*List only expenses to be incurred in the completion of the Scope of Services of the project for which you are applying for funding. Expense categories 
are not applicable for all projects. Project managementladministration expenses are capped at a maximum of 10% of total project cost 

Downtown LA Inter-Modal Transit Information & Wayfinding 

FY FY 
2013-14 2014-15 TOTAL 

$165,000 

$775,000 

$495 000 

$1,230,000 

$30,000 $30,000 $300,000 
$160,000 $160,000 $480,000 
$145,000 $145,000 $435,000 

$30 0 $30 000 $120,000 

$365,000 $365,000 $4,000,000 

0]122/{]g 
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2009 Call for Projects Application Part II- TDM 

PART II: PROJECT FINANCIAL PLAN 

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY 

2009 CALL FOR PROJECTS -

Project Title: Downtown LA Inter-Modal Information and Wayfinding 

Project Sponsor: Community Redevelopment Agency of LA 

2. PROJECT FUNDING SOURCES 
[OTHER THAN FUNDING REQUESTED UNDER THIS CALL FOR PROJECTS] 

jNOTE: INDICATE ALL AMOUNTS IN FY 2008-091N WHOLE DOLlARS. METRO WILL ESCALATE ACCORDINGLY. 

ALL EXISTING PROJECT FUNDING SOURCES • Indicate if 
[OTHER THAN FUNOING REQUESTED Committed or FY FY 
UNDER THIS CAll FOR PROJECTS! Uncommitted 2010-11 2011-12 

18 Federal Monetary (Specify): 
19 Local Match to Federal Moneta!! 
20 Federal Moneta!I {Seecify): 
21 Local Match to Federal Monetary 
22 
23 State Moneta!! (Seecift): 
24 Local Match to State Moneta!! 

~5 State Monetary (Specify): 
26 Local Match to Slate Moneta!! 
27 
28 Local Monetary (Specify)*": Qif¥ 21 LA ewe Q u $150.000 '!:~?~ nnn 
29 
30 In-Kind (Seecifi): 
31 
32 Other (Specify): 
33 

34 TOTAL EXISTING FUNDING SOURCES AND LOCAL MATCH 
! $150,000 $325,000 [OTHER THAN FUNDING REQUESTED UNDER THIS CALL FOR PROJECTS] 

' List only funding for expenses to be incurred in the completion of the Scope of Work of the project for which you are applying for funding. 

Do not include funding obtained in previous Metro Call for Projects, Funding categories are not appficabfe for all projects, 

•• If Metro assigns Federal funds to the project, the local match must be at least 11.47% of the Amount Requested. 

Downtown LA Inter-Modal Transit Information & Wayfinding 

FY FY FY 
2012-13 2013-14 2014-15 TOTAL 

~~?~ nnn ~Rnn nnn 

$325,000 $800,000 

01122109 
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PART II: PROJECT FINANCIAL PLAN 

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY 

2009 CALL FOR PROJECTS 

3. PROJECT FINANCIAL SUMMARY 

Part II- TDM 

Project Title: Downtown Lfl. Inter-Modal Information and Wayfinding 

Project Sponsor: Community Redevelopment Agency of LA 

(NifTE: INDICATE ALL AMOUNTS IN FY 2001J..09 WHOLE DOLLARS. METRO WILL ESCALATE ACCORDINGLY. 

FY FY FY FY FY 
PROJECT FINANCIAL SUMMARY 2010-11 2011-12 2012-13 2013-14 2014-15 TOTAL 

35 Total Project Expenses (line 17) $150,000 $325,000 $2,795,000 $365,000 $365,000 $4,000,000 

36 Total Project Funding (line 34) $150,000 $325,000 $325,000 $800,000 
[OTHER THAN FUNDING REQUESTEO UNDER TillS 
CAll FOR PROJECTS! 

37 Total Project Funding Shortfall (line 36 minus line 35} 
(There must be a snortfall for a project to be eligible $2,470,000 ($365,000 ($365,000 ($3,200,000) 
for funding under this can for Projects] 

PROJECT FUNDING REQUEST 

FY FY FY FY FY 
2010-11 2011-12 2012-13 2013-14 2014-15 TOTAL 

38 TOTAL PROJECT FUNDING REQUESTED 
UNDER THIS CALL FOR PROJECTS $2,470,000 $365,000 $365,000 $3,200,000 
[llliS IS THE AMOUNT REQUIRED TO OFfSET THE SHORTFAll ON 

LINE 17 FOR WHICH fUNDING IS REQUESTED. DO NOT SPECIFY FUN[)[NG SOURCE] 

01122109 
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vv, , ... c .. "' Development 
Central System 
Communication equipment at site 
Device (New Parking Structure) 
Entry/Exit Counter 
VMS (3 VMS signs for a new parking structure, 1 VMS sign per existing parking structure) 
Additional VMS along Broadway (4 additional VMS signs on Broadway to direct parkers) 
VMS Controllers & Cabinets 
VMS 

Outdoor LCD Monitor (46") 
Installation 

Development 
Sealed LCD Kiosk 
Server configuration (share existing server) 
Installation 

Parking System 
Real-time Bus Information System 
Traveler information Kiosk 
Wi-Fi Service 
Performance ,.,.,n,nitnrinn 

Management System 
Realtime Bus Information System* 
Traveler information Kiosk 
Wi-Fi Service 

Downtown LA Inter-Modal Transit Information & Wayfinding 

$200,000 
$15,000 

$160 
$20,000 
$15,000 
$25,000 

$150,000 
$1 000 

$100,000 
$90,000 
$15,000 

1 
1 

500 
13 
6 
4 
1 
1 

LS 
LS 
LS 

Part II-TOM 

$250, 
$200,000 
$15,000 
$80,000 

$260,000 
$90,000 

$100,000 
$150,000 
$1 000 

$100,000 
$90,000 
$15,000 
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PART Ill .. MODAL CATEGORY INFORMATION (ATTACH) 

Complete and attach the project information applicable to the modal category selected in 
Question No.3 (Page 28). 

CERTIFICATION: 

A person duly authorized to sign for the organization (city manager, general manager, executive 
director, or high-ranking officer) must sign and certify the application. 

The applicant is responsible tor meeting the terms and conditions of Metro Board project 
approval. This includes the local match requirements and project scope as approved by the 
Board upon adoption of the 2009 Call for Projects. Applicants should be aware that the scope 
approved by the Metro Board may differ from that contained in the original application and that 
Metro may place stipulations on the project as a condition of approval. These will be noted In 
the standard Memorandum of Understanding (MOU), Letter of Agreement (LOA), State 
Transportation Improvement Program (STIP) LOA, or Transit LOA. 

I attest to the fact that the data submitted herein is true and accurate to the best of my 
knowledge, and that the project will be designed, operated, and maintained to maximize safety: 

Chief Executive Officer 
Title 

Co·applicants: (If applicable) 

Signatureffitle Date 

Signature!fitle Date 
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PART Ill ~TRANSPORTATION DEMAND MANAGEMENT 

Project Title: Downtown LA Inter-Modal Transit Information and Wayfindinq Project 
Project Applicant: Community Redevelopment Agency of Los Angeles 

PROJECT TYPE: 
X Technology and/or Innovation 
o Ridesharing Incentive 
0 Parking Management Programs 
o Transportation Facilities Amenities 
o Commuter Service Centers 
0 New and Unique Demonstration 
o Other 
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PROJECT DESCRIPTION AND LOCATION: 

1. Project Description 

This project will implement a comprehensive, integrated test pilot program combining multiple TOM 
strategies along the Historic Broadway Corridor between 2nd Street and Olympic Avenue. The project 
will install three separate TOM technologies, supported by two electrical power vaults and a WiFi network 
with the ·objective of increasing transit ridership, improving pedestrian way finding, and reducing 
congestion in the downtown historic core. The project consists of six components; (I) Real-time transit 
information signs; (2) Variable Message Signs, and parking management systems; (3) Interactive digital 
display kiosks (4) Electrical Vaults; (5) Expansion of the historic core WiFi network; (6) TOM Strategy 
Comparative Evaluation (described in more detail in Exhibit 1). 

2. Project Location and Information 

The project area is located in the historic core of Downtown Los Angeles. Specifically the project area is 
Broadway between 2nd St. and Olympic Ave. The exact locations of the LCD monitors, LED variable 
message signs, and interactive kiosks will be coordinated through the Broadway Streetscape Master Plan 
currently being developed by the City of Los Angeles. Exhibit 2 Figure A represents the project area 
within the context ofthe greater central downtown LA area. Figure B illustrates planned locations for the 
real-time transit information signs, interactive kiosks, and the variable message signs. The exact location 
for the electrical utility vaults will be determined through the design process. 

The project will install the Fifteen (15) LCD monitor displaying real-time transit information at 15 bus 
stops in, four (4) variable message signs displaying parking information, and four (4) interactive traveler 
information kiosks displaying wayfinding and transit information linked to ExperienceLA.com. The 
project will involve constructing two power vaults on Broadway to provide for electricity, and expansion 
of the existing WiFi network. Exhibit 2 Figure B illustrates planned locations for the real-time transit 
information signs, interactive kiosks, and the variable message signs. 

3. Project Start Date and Duration 

The project is anticipated to start in Fiscal Year 2010 and will take approximately four years to complete. 
The Project Schedule above in Part I details the major phases, including milestones. Through existing 
coordination between pa1tner agencies, the schedule anticipates a one year period of environmental 
clearance. Design of the various components and the required software integration is scheduled to take 
slightly longer than a year. Start of construction is anticipated for October of 2012. The project is 
scheduled to be completed in 2013 approximately a year and a half after award of the contract. 

4. Specific Use of Funds Requested 

Project funding is for project design, system development, installation, operation, and maintenance for two 
years of TOM equipment, such as Real-time Bus Information System, Interactive Traveler Information 
System, Advanced Parking Management System, and WiFi expansion along the historic Broadway 
Corridor between 2nd Street and Olympic A venue. In addition performance monitoring activities are 
included in the budget, in order to produce a rigorous comparative analysis between the three TOM 
strategies implemented. Please see the Project budget above for details. 

5. State, Regional and Local Plans 
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The proposed project is consistent with the City's General Plan, Metro LRTP, and SCAG RTP. The 
following descriptions identifY specific areas in these strategic plans which demonstrate support for this 
project. 

General Plan -Mobility Element (http://cityplanning.lacity .org/cwd/gnlpln/transelt/TE/T40bjctv .htm) 

City of LA's general plan - mobility element was adopted in 1999 with an emphasis on three goals, 
including (!) Accessibility, (2) Street System, and (3) Pedestrian, bikeway, and scenic highway. The 
proposed project fully complies with these three goals. 

• Goal A: Adequate accessibility to work opportunities and essential services, and acceptable levels of 
mobility for all those who live, work, travel, or move goods in Los Angeles. 

• Goal B: A street system maintained in a good to excellent condition adequate to facilitate the 
movement of those reliant on the system. 

• Goal C: An integrated system of pedestrian priority street segments, bikeways, and scenic highways 
which strengthens the City's image while also providing access to employment opportunities, 
essential services, and open space. 

MTA Long Range Transportation Plan (LRTP) (http://www.metro.net/projects_studies/lrtp/lrtp.htm) 

Los Angeles County Metropolitan Transportation Authority (MTA)'s LRTP is a 25 year long range 
transportation plan adopted 200 I with the three main goals; (l) Mobility (2) Air Quality, and (3) Access. 
In order to achieve the goals, LRTP proposes strategic directions and action plans/policies to achieve the 
goals, which include; 

• Encouraging the use of alternative transportation modes (transit, bicycling, and walking) 
• Encouraging the development or application of new technologies that suppmi the other objectives 

(Technology and Innovation, ''Smart Card", applied telecommunication devices, smart sign etc.) 
• Improving the efficiency of the existing transportation infrastructure 

SCAG Regional Transpmiation Plan (RTP)-{http://www .scag.ca.gov/rtp2008/final.htm) 

On May 8, 2008, the Regional Council of Southern California Association of Government (SCAG) 
adopted the 2008 Regional Transportation Plan (RTP): Making the Connections. Six RTP goals are 
identified and three of them are closely related to the proposed project; (I) Maximize mobility and 
accessibility for all people, (2) Ensure a sustainable regional transpmiation system, and (3) Maximize the 
productivity of our transportation system. As clearly shown, the proposed TDM project is consisnt with 
SCAG's regional transportation improvement strategies. 

6. Potential Adverse Impacts/Additional Permits or Study/Hazardous Waste 

None 

7. Environmental Documentation 

The Project will qualify for a CEQA Categorical Exemption under Section 15301 and 15303 and a NEPA 
Categorical Exclusion under Section 77 I .117 (C)(2). 

8. Other Agencies 

CRNLA will implement the project in accordance with Metro, LA Department of Transportation, LA 
Department of Water and Power, Bringing Back Broadway Trustees, and Council district 14. 
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Project Title: Downtown LA Inter-Modal Transit Information and Waytinding Project 
Project Applicant: Community Redevelopment Agency of Los Angeles 

1. PROJECT SIGNIFICANCE AND INTERMODAL INTEGRATION 

The TDM strategies deployed in this project will increase the use of transit, encourage walking in the 
project area, reduce the number of single occupancy vehicle miles traveled during peak hours, and provide 
an opportunity to deploy and study new technologies. 

Real~time transit information signs provide a sense of regularity and security that the next bus is on the 
way. Transit information signs in combination with interactive kiosks enable user to learn how to take 
transit between downtown neighborhoods and destinations. For example, many transit users may regularly 
take the Metro Red and Purple lines in and out of downtown, but find the breadth of bus options on 
Broadway confusing. Variable message signs directing drivers to the nearest available parking lot, will be 
a major component of a downtown area "Park Once" strategy. Circling for parking has been found to be a 
significant cause of vehicle miles traveled 1

• 

This combination of transit information signs, interactive kiosks, and VMS parking sign age will encourage 
transit usage within the Downtown core, and between various districts. These infrastructure investments 
will improve pedestrian connectivity to the regional Metro rail, Rapid Bus, and regular bus systems. 
Currently travel by transit between Downtown Los Angeles' numerous districts is hindered by lack of 
information regarding transit options. 

Downtown is a major, and growing attractor in terms of jobs, shopping, and recreation. Trip attractors 
near the project area include various specialized shopping districts, the Staples center, LA live, the 
Broadway historic core, and Union Station on the other side. Pedestrians within the project area include 
tourists to the region, visitors from other parts of the region, shoppers, downtown employees, and the 
growing number of downtown residents. It is important for Metro TDM projects to attract new transit 
users, while also improving the travel experience for existing users. 

The proposed project complies with Metro, SCAG, AQMD and other multi-jurisdictional plans. This 
project meets the goals of all local, regional and multi-jurisdictional plans to encourage transit use and 
reduce single occupancy vehicle trips, and would help the City meets its obligations under SB375 by 
reducing circulating traffic and related emissions. 

The Broadway corridor is served by at least II different bus routes. Real-time transit information will help 
travelers coming from other modes, such as Metro Rail or cycling differentiate between different routes 
and services, and make transit service easier to use. Intermodal integration depends on the ease of use of 
each link in a transit trip chain. 

According to a comprehensive study published in 2007 wait time is considered two to three times as 
onerous as in-vehicle time2

• (Taylor et al. 2007) The researchers found a considerable difference between 
perceived wait time and actual wait time. The report suggested that uncertainty regarding the arrival of the 
next bus was one of the top six factors contributing to transit user's dissatisfaction with service. Easy to 
read schedules and real-time bus information signs significantly reduce that burden. 

Wayfinding kiosks will also prove effective in increasing intermodal transit usage by providing directions 
to both transit facilities, as well as information on nearby destinations. The kiosks proposed will feature 
robust, easy to maintain casings, and provide simplified directions to nearby amenities, and transit options. 
The kiosk program will be linked to LA Inc.'s LA Experience 2.0 full featured transit directory. 

1 Donald Shoup, "Cruising for Parking," Transport Policy, vol. 13, no. 3, 2006. http://shoup.bol.ucla.edu/Cruising.pdf 
2 Taylor, Brian D. et al (2007) "Thinking Outside the Bus: Understanding User Perceptions of Waiting and 
Transferring in Order to Increase Transit Use~ Final Report" Caltrans, Division of Research and Innovation 
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2. NEED FOR PROJECT AND BENEFIT TO THE TRANSPORTATION SYSTEM 
Please discuss in a section entitled "Need for Project and Benefit to the Transportation System" 
(Up to 30 points): 

a) Why is the project needed? What problem or issue will it solve? Please provide 
information on needs analysis performed to date. (Up to 9 points) 

This project supports the Metro's TDM goals and objectives, as stated in the application, by addressing the 
needs of different groups of pedestrians in the project area equitably. It is important to recognize that 
pedestrians on Broadway fall into three broad yet distinct categories: 

• Existing transit users familiar with routes to and from the corridor 
• Transit users fi·om outside the study area and unfamiliar with the routes 
• Non-transit users, arriving by car 

The project will improve new and existing transit riders' overall experience, and simultaneously provide 
more information on transit options to visitors arriving in the area by car. 

The Broadway street corridor is a prominent commercial corridor in downtown LA. It is home to the 
historic theatre District, the Grand Central Market, numerous residential projects, and an increasing 
number of new restaurants and entertainment establishments. Broadway is within close proximity to two 
Metro rail stations. II MT A bus lines run up and down Broadway. During weekday peak hours it is an 
arrival and departure point for employees, and on the weekends it is a significant destination for regional 
shoppers, and tourists. 

Broadway is also a visually confusing environment. Currently, the bus stops are not regularly spaced, and 
they are only identified by the standard small bus route placard. Rapid bus services do not stop at every 
bus stop, and due to visual clutter it is difficult to locate the nearest rapid stop at a distance. Wayfinding 
signage to the nearby metro rail stops is almost non-existent. Wayfinding to nearby destinations such as 
Pershing Square, the Jewelry district, Grand Avenue, and other downtown districts is inconsistent, and not 
conducive to intermodal integration. 

The 2002 Downtown Los Angeles Cordon Count counted pedestrians and cyclists entering and leaving the 
downtown area at counting stations along a peripheral boundary. Counts were reported for a midweek 
day in May, 2002, from 6 AM to 10 PM. The table below summarizes data on four of the streets that 
traverse this application's project area: Broadway, 4th, 5th and 6th. Although pedestrians travel multiple 
routes through downtown the data suggests that there is a significant volume of pedestrians potentially 
entering, passing through, and leaving the project area. 

Visitors to the Broadway colTidor travel for a number of different reasons: Shopping, tourism, work, 
entertainment, and increasingly many are residents in the area. Trips to Broadway wlll be increasing over 
the coming years due to increasing numbers of residents in the area, more investment in entertainment 
venues, and increases in the general population. In addition, the CRA/LA, and the individual Business 
Improvement Districts have invested in improved amenities and will be continuing to do so in the coming 
years. 
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Table 1 Pedestrians Entering & Leaving Downtown LA 

Pedestrians 
IN OUT 

SOUTH Broadway at Pico Blvd. 246 246 
NORTH Broadway at Temple St. 854 804 
EAST 4th Street at Los Angeles St. 956 1258 

5th Street at Los Angeles St. 3082 2808 
6th Street at Los Angeles St. 1266 1480 

WEST 4th Street Viaduct at Figueroa St. 16 6 
lower 4th Street at Figueroa St. 138 88 
5th Street at Figueroa St. 0 468 
6th Street at Figueroa St. 96 102 
Harbor Fwy Off Ramp (6th Street) at Figueroa St. 186 13 
Totals 6840 7273 

Source: Downtown Los Angeles Cordon Count, May 2002 

This project will address the three categories of pedestrians defined above by reducing vehicle miles 
traveled, improving transit literacy, and providing amenities targeted for each category. Each category of 
pedestrian will take transit literacy home with them, essentially learning how to use transit in their 
community. The point of differentiating these categories is to implement a TDM pilot project that 
distributes benefits equitably to new and existing transit users, of all income ranges, while still maintaining 
a focus on increasing transit use, and reducing individual Vehicle Miles Traveled. 

b) Describe what long term value the project will produce and its benefit to improving 
mobility. Are there funding commitments and/or policies for sustaining the project after 
the Metro grant period? (Up to 4 points) 

This project lays an important foundation for improved transit technology in a showcase environment, with 
immediate access to a significant number of existing transit users. By providing the signage, kiosks, VMS 
technology, and power and data transmission infrastructure components, the project will serve as a pilot 
for integrating various elements into a comprehensive TDM solution. The performance monitoring plan 
detailed below will resu It in a controlled comparative analysis of the different components. The results of 
this longitudinal study ofTDM technology will be available for analysis and for factoring into cost benefit 
projections for other projects. This analysis may lead to scalable solutions that can be ported to other 
dense pedestrian oriented areas within the wider Metro service area. 

The CRA/LA will work with LADOT to design and engineer the bus transit information signs, variable 
message signs, and interactive kiosks for the project area. The value of this project will increase over time 
as more pedestrians become aware of the infrastructure that is provided. After the initial two year start-up 
period various entities are prepared to assume operational control of the TDM infrastructure. The real
time transit information signs will be operated and maintained by LADOT or its authorized contractors. 
LA DOT has a program for managing VMS signs around the Staples Center and in Hollywood and they 
will be requested to manage and maintain this system as welL The interactive kiosks will be maintained 
by LA Inc. 

In addition to the long term benefits derived from the TDM technologies, the supporting infrastructure will 
provide long-term benefits to multiple groups. The electrical vaults required to support the project, will 
provide significantly increased capacity for electrical power throughout the project area. This new and 
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expanded infrastructure will benefit future TDM projects such as additional wayfinding, interactive kiosks, 
lighting, rider amenities, and even un-planned projects such as bike sharing, or personal electric vehicle 
charging. In addition, the increased power capacity will be available to other Metro and LA DOT transit 
projects in the area. Finally, the increased capacity will be available to film production companies, which 
regularly film scenes in the public right of way on Broadway. The film industry is an important generator 
of jobs, and economic activity in downtown LA and their support for civic infrastructure is an important 
asset to all public services. 

c) How will the project reduce the number of vehicle trips, vehicle miles traveled, and vehicular 
emissions? Clearly document your methodology for projecting trips, VMT or emissions reductions. 
(Up to 6 points) 

This project focuses on reducing VMT through the three integrated strategies outlined above. The transit 
information system will improve the transit rider's perception of the vehicle wait time. This will 
encourage more transit use by regular transit users, infrequent transit users, and visitors to the area. 

The variable message signs will direct drivers entering the area to the nearest parking lot thereby reducing 
time spent circling for parking spaces, and parking lots. As noted above, a large body of evidence shows 
that circling for parking creates a significant volume of traffic congestion. Drivers circling for parking 
drive slowly, and slow down frequently to scan signage. This is especially true in dense urban areas, 
where drivers unfamiliar with the area mix with regular visitors, and where drivers are making turns at 
intersections with substantial pedestrian flows. Finally these drivers are usually driving in the curbside 
Jane impeding buses. Therefore reductions in this type of traffic will significantly improve transit travel 
times. 

The interactive kiosks will provide walking directions and information on the downtown area to both 
transit users, and drivers. By encouraging a "park once" strategy, the combination of VMS signs and 
kiosks reduce VMT by reducing short trips within the area, and instead provide pedestrian and transit 
connectivity within the downtown area. Again, by improving wayfinding and general walkability, this 
project reduces roadway congestion which creates a virtuous cycle of fmiher improving transit travel speed 
and the pedestrian environment 

The following is a summary of reductions in Vehicle Trips, Vehicle Miles, and Vehicular Emissions: 
• Estimated Vehicle Trips Eliminated by the Project: 305,571 annually or 3.06 million vehicle trips 

over a ten year period. 
• Estimated Vehicle Miles Reduced by the Project: 1.8 million annually or 17.9 million vehicle miles 

over a ten year period. 
• Estimated Vehicular Emissions Reduced by the Project: ROG"" 1 ton annually; CO = 14 tons 

annually; PM 1 0 = 207 lbs annually. 

Exhibit 3 provides a detailed description of the methodology used to derive these figures. 

d) How does this project modify travel choices/times in your community and reduce travel 
from peak to non-peak periods? (Up to 6 points) 

Travelers want accurate, timely, and reliable information in a form that is convenient to use. For transit 
users, knowing the location of buses and trains, times of departure or arrival, and operational problems is 
highly valued and the availability of these data has an impacts on people's mode choice, and travel time 
choice. According to one case study, providing high quality traveler information resulted in a 17% shift 
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from automobile to walking, cycling or transie. Even though the case study was conducted for commuting 
trips, and represents the higher end of travel impacts, we can conclude that high quality traveler 
information has a huge impact on people's mode choice. 

In addition, one consumer survey indicates that a significant portion of travel is non~essential and that 
about 20 to 25(1/o of travelers would consider using travel alternatives and are interested in obtaining 
information about them. Another survey also found that 44% respondents reported that they drive more 
than they need, and 79% reported that they drive more than they want.4 Obviously, not all of these people 
will eliminate their automobile trips, but many will change some trips or modify travel time if given the 
right combination of information, services, and promotion. 

A consumer survey conducted in Seattle in 2004, included in a 2005 US DOT technical report, 
summarized the impacts of traveler information on travel behavior5

• As the survey results show in figure 2 
and 3, accurate traveler information modifies people's travel mode choice, shifts travel period, and 
ultimately reduces travel time. 

Figure 1 Effects of Traveler information on Travel (Seattle, 2005) 
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4 Handy, Susan eta!. (2005) "Driving by Choice or Necessity?" Transportation Research, Vol. 39A, Issue 2-3. 
Feb/Mar. 2005, PPI83-203. 
5 Rutherford et al. (2005), "Assessing the Benefits ofTraveler and Transportation Systems", U.S. Department of 
Transportation Technical Report, Appendix A-5. 
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Figure 2 Benefits of Traveler Information (Seattle, 2005) 
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Part III -TOM 

e) Describe how the project increases transit usage in your community. (Up to 5 points) 

As described above, in the previous section, this project increases the use of transit by reducing roadway 
congestion, increasing transit travel speeds, improving the transit riders' overall experience, and by 
providing more information on transit options to visitors arriving in the area by car and other modes. 

The real-time transit information signs reduce transit passenger's perception of wait time and allow 
passengers to better use their time and coordinate activities6

, thus promoting more transit use. A survey 
conducted in London in 1993 to measure people's reactions to real-time bus information systems 
suggested that 65% of passengers felt they waited for a shorter period of time when they knew the bus 
arrival time7

• The perceived reduction in wait time dropped from 11.9 minutes to 8.6 minutes, a 28% 
reduction in perceived waiting time. The survey demonstrated that passengers experienced less stress 
while waiting for the bus when the bus arrival time was present. 

A more recent 2006 study evaluated the effects of real-time information on tram passenger use, sense of 
security, and perceived wait time in the Hague, Netherlands. The researchers found that perceived wait 
time decreased by 20 percent 8 This result is consistent with the 1993 London passenger survey and noted 
effects on perceived security and ease ofuse. 

How do these changes in perceived waiting time affect transit ridership? The results of previous research 
suggest that a mean elasticity for ridership with respect to passenger waiting time is -0.64 9

• This means 
that 1% decrease in waiting time results in 0.64% increase in ridership. If we apply this waiting time 

6 Turnbull, K. F., R. H. Pratt, J. E. !.Evans, and H. S. Levinson. 2004. Park-and-ride/pool. In Traveler Response to 
Transportation Sysfem Changes Handbook. Washington, DC: Transportation Research Board, 3.i-3.93. 
7 Schweiger, Carol L. (2003) TCRP Synthesis 48: Real Time Bus Arrival Information Systems. Washington, DC: 
Transportation Research Board, http://onlinepubs.trb.org/Onlinepubs/tcrp/tcrp syn 48.pdf 
8 Katrin Dziekan and Arjan Vermeulen (2006), "Psychological Effects of and Design Preferences for Real-Time 
Information Displays," Journal of Public Transportation, VoL 9, No.1 (www.cutr.eng.usf.edu), pp. 71-89. 
9 Balcombe R (editor) et al (2004) The demand for public transport: a practical guide, TRL593, Transport Research 
Laboratory, Crowthorne. www .demandforpublictransport.co .uk/TRL593 .pdf 
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elasticity to the reduced perceived waiting time of 20% in Hague, ridership is expected to increase by 
12.8% when real-time information is available. 

It should be noted that elasticity and perceived waiting times tend to be highly variable, depending on 
specific demographics and geographic factors. Additional analysis is therefore needed to estimate 
perceived wait time, and calibrate the impacts of perceived wait time reduction on transit ridership. 
However, the results demonstrate that the proposed project will increase transit usage in the project area. 

Furthermore, as noted above, the combination ofthe VMS parking signs, and interactive kiosks will reduce 
roadway congestion, especially by slow-moving traffic scanning for parking garages. The reduction in this 
type of traffic will result in improved transit travel times, which will result in increases in transit usage. 

f) Performance Monitoring Plan 

The performance monitoring plan is budgeted for in the operational expenses of this application. This 
project includes a provision for carrying out three pedestrian intercept surveys that will identify public 
awareness of the signage, and kiosk systems: a baseline, existing conditions survey, and two follow up 
surveys. 

The survey instrument will focus on pedestrian perception of transit information availability, route 
differentiation, and transit usage. In addition the survey instrument will inquire as to how subjects who are 
parked in the area chose their parking site, and the frequency with which they drive into the historic 
downtown core. Finally the survey instrument will identify interviewees' awareness of other downtown 
amenities, and familiarity with walking and transit directions to those amenities. The purpose of the 
survey is to paint a picture of awareness of parking areas, transit lines, and destinations near Broadway. 
The structure of the survey will also allow comparison between the various technologies. Which strategy 
is the average pedestrian more aware of? Which strategy has, over time, the most impact on travel 
decisions? Which strategy has the greatest impact in terms of shifting travelers from single occupant 
vehicles to another mode of travel? 

The survey is budgeted to be repeated one and two years after implementation of the systems, under 
similar conditions, in order to dete1mine general awareness of the amenities, and use of the technologies. 
Kiosk usage of course will be easier to determine based on usage data recorded by the interactive kiosks 
units. 

Exhibit 4 contains a sample set of questions that could be included in a survey instrument. 
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3. LOCAL MATCH (Up to 10 points) 
Must be consistent with Part II: Table 3 of the Project Financial Plan Summary. 
Local Match: 

a) Minimum Hard Match (0 points) 
b) Hard Overmatch: 
c) In-kind Overmatch: 
d) Total local match commitment a+ b + c = d 

• Meets Local Match Requirement (0 Points} 

$800,000 
$ 
$ 
$ 800,000 

" Exceeds Local Match Requirement (up to 10 points) 

20% 
% 
% 

20% 

Number of points is based on percentage of overmatch. Applicants who provide a 50% match 
will receive the full 10 points. 

4. COST EFFECTIVENESS (Up to 10 points) 

a) Metro staff will assess the project's cost effectiveness based on its demonstrated 
ability to meet the perceived regional mobility benefit in relationship to the total cost of 
the project. (Up to 5 points) 

Cost effectiveness is based on using off the shelf technology, leveraging existing databases, and 
implementing a signage system with room to grow into new uses over time. The project budget and 
vehicle mile and vehicle trip reductions support a favorable view of the cost effectiveness of this project. 
In addition, during the design phase focus will be place on procuring rugged hardware that will be able to 
withstand the elements, and provide low-maintenance operation. 

b) Provide a detailed project budget for project planning, start-up, construction, 
operation/marketing and other project elements. Please use Attachment 1 to indicate the 
staff positions dedicated to the proposed project and the applicable hourly rate charges. 
(Up to 5 points) 

The detailed budget can be found above in Part II: Project Financial Plan. The Estimated Project 
Manpower Table can be found below as Attachment 1. 

5. LAND USE AND ENVIRONMENTAL COMPATIBILITY I SUSTAINABILITY 
POLICIES (Up to 15 points): 

Proposed projects that fall into the following areas will receive higher points in this category if 
they demonstrate the following by providing a copy of the section or a link to the required 
documents pertaining to the question: 

a) Describe how your jurisdiction's local land use policies support and maximize the 
effectiveness of this project/program. Is it in an existing or proposed Transit Oriented 
Development consistent with the Transit Village Development Planning Act of 1994? (Up 
to 1 0 points) 

Downtown LA lnter~Modal Transit Information & Wayfinding 21 



2009 Call for Projects Application Part III - TDM 

The City of Los Angeles' Healthy Neighborhoods Policy is a statement of commitment that affirms 
sustainability and environmental stewardship as core principles of the CRA/LA. It provides guidance to 
staff, developers, residents, property/business owners and other stakeholders on what sustainability 
involves and how it can be implemented to the benefit of those stakeholders, the CRA/LA's redevelopment 
project areas and the City. 

Land use factors, such as density, and mix of usage also affect travel patterns. Therefore, the proposed 
TOM project combined with TDM supportive land use policy, will maximize the effectiveness of the 
project. Several studies examined that, high~density, mixed-use development promote more transit use and 
pedestrian activities. 

As shown in Figure 3, 50% of the project area is located within a quarter mile of a Metro rail station. 
When Metro Rapid Bus stops are factored in, the entirety of the project area is a Transit Oriented 
Development (TOD) area consistent with Transit Village Development Planning Act of 1994. 

http:/ /ceres.ca.gov /plann ing/pzd/2000/pzd2000 web/pzd2000 p lan3. htm l#anchor68 5734 

ln addition, the Central City Community Plan promotes the development of neighborhood work/live 
housing (Policy 1-2.1) and encourages pedestrian-oriented and visitor serving uses especially for 
Broadway between 3rd and 91

h Street (Policy 2-2.2). There are numerous other land use policies in the 
Central City Community Plan that support the proposed projects (Policy 2-4.1, 2-5 .I etc). ln short, the 
proposed project is fully supported by the city's existing land use policies. 

b) Is the proposed project part of the General Plan or/and the Circulation/Transportation 
Element? 

The proposed project is included in the existing General Plan- Mobility Element. The City of Los 
Angeles' General Plan incorporates TOM strategies within the planning process and has clear objectives 
that the LA Downtown Inter-Modal Transit Information and Wayfinding project meets. Below are items 
from the policy language that are directly related to the proposed project. 
(http:/ /citypla n n i ng.lacity .org /cwd/gn I pin/trans el t/TE/T 40 bjctv. h tm) 

• Policy 1.5 - Actively pursue demonstration projects to test the feasibility and effectiveness of new, 
innovative transit services. 

• Policy 2.2- Establishment of Transportation Demand Management (TOM) programs to achieve trip 
reductions 

• Policy 2.3 - Promote transp01tation facilities and services that encourage transit ridership, and 
improve pedestrian access 

• Policy 2.5- Coordinate parking management policies with other transportation strategies 
• Policy 2.19 - Develop interactive transit information systems that bring customers complete transit 

information 
• Policy 2.35 - Actively support Intelligent Transportation System technology relating to traveler 

information and the management of transportation systems 
• Policy 3.6 - Encourage private sector interests to initiate the development of Local Accessibility 

Plans for centers and districts. 

The installation of real-time transit information signs, interactive pedestrian kiosks, variable message signs 
for a parking management system, and expanding WiFi system along Broadway corridor is compatible 
with land-use and environmental goals and objectives contained in local and regional plans. All project 
components are compatible with the City's general plan, and state and federal environmental regulations. 
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Figure 3 Transit Oriented Development Area and Broadway 
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c) List any sustainability or related recycling, emission reduction, greenhouse gas 
(GHG) emissions, or resource conservation policies/programs that have been formally 
adopted, or are under consideration, by your jurisdiction's/agency's governing body. 

Mayor Villaraigosa's Executive Directive I 0 requires each City department to create a departmental 
sustainability plan that will guide employee actions in the workplace and shape departmental programs. 
(http://www.environm entla.org/sustaina bility/s ust executive directive. htm) 

In May 2007, Mayor Villaraigosa, together with several City Councilmembers, released Green LA: An 
Action Plan to Lead the Nation in Fighting Global Warming. This climate action plan established the 
City's goal to reduce greenhouse gas emissions in Los Angeles to 35% below 1990 levels by 2030, the 
most ambitious goal of any large city in the country. The Green LA Plan includes more than 50 actions to 
reduce the City's GHG emissions, as well as measures to begin to adapt to the effects of climate change. 
The plan directs City departments, led by Environment LA, to take this set of actions • some new, many 
on-going - that will meet Los Angeles' GHG reduction goals. The result is ClimateLA, the 
implementation program for the Green LA Plan. Please see: 
http://www.environm entla.org/ead GreenLACii mateLA.htm 

AB32/SB375 · The California Air Resources Board has adopted a scoping plan to guide the 
implementation of the state's climate plans, per AB32. The Scoping Plan calls for a reduction in GHG 
emissions from passenger cars and light duty trucks. Reduction targets will be set on a regional basis, and 
plans to meet those targets are to be implemented primarily through Metropolitan Planning Organizations 
(SCAG) as directed by SB375. The City of Los Angeles will contribute to this effort, both to identify 
appropriate targets for the City/region, and to develop and implement appropriate programs to meet the 
targets. 
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PSR EQUIVALENT SIGNATURE 

This Project Study Report Equivalent has been prepared under the direction of the following staff 
authorized by the applying agency to sign for the work. The person signing below attests to and 
certifies the technical information contained therein and the engineering data if appropriate, upon 
which the recommendations, conclusions, and decisions are based. 

David Chow, P.E., Director, fBI Group DATE 

If applicable, California PE Stamp and Lie# 
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EXHIBIT 1- Descriptions of TOM Technologies 

• Real-time transit information signs: Fifteen (I 5) rugged, weatherproof LCD monitors will be 
mounted to street poles at every bus stop in the project area. lnitially these signs will display 
schedule driven information by connecting to Experience LA 2.0. In later phases the signs can be 
integrated with real~ time automatic vehicle location (A VL) info. This information is currently 
available for Rapid Buses via LADOT's ATSAC system. 

• Variable Message Signs, and parking management systems: Four (4) variable message signs 
will be strategically placed along Broadway between 2"d Street and Olympic A venue indicating the 
nearest public parking garages, and the number of available parking spaces. Three existing public 
garages (Pershing Square, LA Garage, and Broadway Spring Center) will be equipped with basic 
entry/exit electronic vehicle counters, while soon to be constructed fourth garage will be equipped 
with an advanced parking management system indicating available spaces by floor. 

• Interactive digital display kioslis: Four (4) rugged weather proof interactive traveler information 
kiosks will be strategically installed in the project area. The kiosks will provide walking directions 
to popular downtown destinations, as well as indicating the location of transit stations, bus stops, 
and parking garages. In addition the kiosks will feature transit information available from 
Experience LA 2.0, and transit directions to other Downtown districts, such as LA Live, Grand 
Avenue, and Union Station. 

• Electrical Vaults: Two (2) utility vaults will be constructed along Broadway in order to support 
the electrical power needed for the real-time information signs, interactive kiosks, and variable 
message signs. The vaults will also provide a platform for future electrically powered amenities. 
Examples could include: additional interactive kiosks, pedestrian oriented variable message signs, 
bike lockers, and even bike sharing stations. 

• Expansion of the historic core WiFi network: The CRA/LA maintained, downtown historic core 
WiFi network will be expanded to provide robust connectivity for the reaHime transit information 
signs, and the interactive kiosks. 

• TDM Strategy Comparative Evaluation: This project proposes separate technologies be 
implemented along with a cost-effective infrastructure platform that will allow for future growth. 
The performance monitoring plan detailed below in section 2, subsection F will allow for 
comparative analysis of these three strategies thereby providing valuable information for future 
TDM efforts. 
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EXHIBIT 2- Diagrams & Digital Photos 
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2009 Metro Call for Projects Application CRA/LA 

Downtown LA Inter-modal Transit Information & Wayfinding Locations 

Figure 5 Project Location 
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EXHIBIT 3 - Vehicle Trip, Vehicle Miles Traveled (VMT), and Vehicle 
Emission Reductions Methodology 

1 

2 

TRIP VMT 
REDUCTION REDUCTION 

PARKING MANAGEMENT SYSTEM 86,338 690,703 
(1 mile per trip reduced) 

TRANSIT INFORMATION 282,837 1,414,184 
(5 miles per trip reduced) 

TOTAL 369,175 2,104,887 

PARKING STRUCTURE 
Total Space 4,320 
Average Daily Utilization 85% 3,672 
Turnover 3 11,016 
Vehicle Trips (In/Out) 2 22,032 
Percent Effectivness 

Notice Signs 50% 11,016 
Change Behavior10 30% 3,305 

VMT Reduction Dals!Year 209 
Total VMT Reduction per year 690,703 
Avg. Commute Distance {mile} 11 8 
Total Trip Reduction per year 86,338 

Annual Factor 
Days in a Year 365 
Weeks in a Year 52 
Slow Days in a Week 3 
lneli2ible Da:£S 156 

Trip Reduction Days/Year 209 

REAL TIME TRANSIT INFORMATION/TRAVELER KIOSKs/Wi-Fi 
Daily Transit Riders 37,892 
N~ct~m~~2 ~ 
Avg. Vehicle Occupancy 1.4 
Trip Reduction Days/Year 209 

Total Trip Reduction per year 

1,895 
1,353 

282,837 

VMT reduction/day 

Trip reduction/day 

10 It is assumed that 1 vehicle mile is reduced by recognizing the nearest available parking space and not 
driving around to find a parking space. 
11 According to the transit needs assessment study by LA county, average commute distance by 
automobile is 8 miles. Therefore, an 8 mile VMT reduction is considered as 1 commute trip reduction. 
12 Research suggested that passengers' perceived travel time is reduced by 20% when real-time arrival 
information is available. Also a study identified that waiting time elasticity of transit ridership is -0.64, 
meaning that 10% decrease in waiting time results in 6.4% ridership increase. Based on two studies, 12.8 
% ridership increase is anticipated by deploying real-time bus information system. However, 5% ridership 
increase is assumed to conservatively estimate ridership changes by real-time bus and traveler information 
system. Please check page 21-24 for detailed information. 
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This template calculates emission reductions for TOM project using 2006 emission reduction factors from the CA Air Resources 
Board. 
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EXHIBIT 4- Performance Monitoring Plan- Survey Elements 

Demographic 
1. Gender 
2. Zip code (Home & Work place) 
3. Education 
4. Ethnicity 
5. Income 

Travel Patterns 
1. What travel modes have you used today? 
2. How long was your trip? 
3. How do you usually travel to Broadway? 
4. How do you usually travel M-F? 
5. How do you travel on Weekends and Non-Peak Hours 

Origin I Destination 
1. What neighborhood was your first origin point today? 
2. What neighborhood was you last origin point before Broadway? 
3. What is you purpose for traveling to Broadway today? 
4. What is your next destination after Broadway? 
5. What is your purpose at that destination? 

Transit Awareness 
1. Do you know where the nearest metro rail station is? 
2. Do you know how to get there? 
3. Do you know where the nearest bus stop is? 
4. Do you know how to get there? 
5. Do you know what bus lines are served by Broadway stops? 
6. Do you know destinations available to you by bus in Downtown? 
7. .. .. Regionally? 
8. Do you know how to read a bus map/schedule? 

Parking Awareness 
1. If you drove, where did you park? 
2. Why did you choose that lot? 
3. Approximately how long did you spend searching for parking? 
4. Do you know which public structure is the first one on your route? 
5. Do you know where the nearest parking structure to your destination is? 

Destination Awareness 
1. Do you know what points of interest are located nearby? 
2. Do you know what other neighbor hoods in downtown offer? 
3. Do you know how to get to them without driving? 

TOM Strategy Comparison 
1. Have you noticed the Bus Advance Notification signs? 
2. Have you used them? 
3. Have you noticed the Variable Message Signs indicating parking garages? 
4. Have you used the Digital Display Kiosks 
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EXHIBIT 5- Project Marketing Plan and Budget 

Marketing irivolves determining consumer needs and preferences, creating appropriate 
products, providing useful information about products to consumers, and promoting their 
use. Public knowledge and attitudes have a major effect on travel behavior, so 
marketing is an important component of TOM implementation. The most effective TOM 
marketing program involves a variety of partners within a community, including public 
officials, community organizations and individuals who support transportation 
alternatives. 

Below are specific TOM marketing activities that will be performed for this project 

• Survey users and potential users of alternative modes to determine preferences, 
knowledge, barriers, and opportunities for changing travel behavior and TOM 
services 

• Targeted, personalized marketing campaigns, which identify consumers who are 
most able and willing to change their travel patterns and providing them with 
suitable incentives to try alternatives 

• Promote benefits and changing public attitudes about alternative modes. 
• Educate public officials, property owners, and businesses about TOM strategies 

they cam implement This effort includes local press conference with Major, 
Metro, CRA, BBB, and cultural leadership 

• Conduct outreach efforts to meet community and government leadership to 
create buy-in and consensus among local stakeholders, such as City Council, 
BIDs, hospitality and cultural and event leadership 

• Initiate advertising sales effort and develop publicity and marketing strategy to 
increase user demand 

• Continuing efforts to determine contents needs, respond to future opportunities 
and develop sales advertising collateral materials 

• Marketing budget: $120,000 

FY2014-15 
1 2 3 4 

Sustain Demand/Determine Future Opprotunities 
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EXHIBIT 5- Post Metro TDM Grant Funding Plan 

Post-grant funding operations will be supported with marketing sponsorship from LA Streetcar 
Inc members and other partners. The demonstration phase to be funded by this grant proposal 
will allow for documenting the value of the service to advertisers in the form of potential 
exposure. Public financing will not be needed to sustain the service if the project is successful in 
enticing riders and hence marketing exposures as it operates on public venues. 

After the initial two year start-up period various entities are prepared to assume operational 
control of the TDM infrastructure. The real-time transit information signs will be operated and 
maintained by LADOT or its authorized contractors. LA DOT has a program for managing VMS 
signs around the Staples Center and in Hollywood and they will be requested to manage and 
maintain the system. The interactive kiosks will be maintained by LA Inc. 
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EXHIBIT 6- Technology Examples 

Transit Information Monitors 
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Variable Message Signs 

I • I 
• 
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Interactive Traveler Information Kiosk 
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ATTACHMENT 1- Estimated Project Manpower Table 

Staff Staff Senior Civil Staff Transportation Staff 
Title Title Engineer Titre Planner Title 

Project Task Rate/hr Rate/hr 180.39 Rate/hr 167.50 Rate/hr 

#of #of 
Cost 

#of 
Cost 

#of 
Hours Hours Hours 

$6,765 $54,117 $50,250 
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ATTACHMENT 2 La County Regional ITS Architecture 
Consistency Self-Certification Form 

LOS ANGELES COUNTY REGIONAL ITS ARCHITECTURE CONSISTENCY 
SELF-CERTIFICATION FORM 

This form should be completed and executed for all ITS Projects or Projects with ITS 
elements. 
1. Name of Sponsoring Agency: Community Redevelopment Agency I Los Angeles 
2. Contact Name: Curtis M Gibbs, Sr. Resource Development Officer 

3. Contact Phone: (213) 977-1882 Fax: {213) 617-8233 
4. Contact Email: cgibbs@cra.lacity.org 

5. Project Description: 

Install dynamic transit signs, variable message signs, interactive kiosks and supporting 
electrical vaults and WiFi network on Broadway in Downtown LA to improve transit 
usage and wayfinding. 

6. Identify the ITS elements being implemented and the relevant National Architecture 
User Service(s), see Attachment A in Appendix E. 

The project will implement LCD monitors at bus stops displaying schedule-driven, and 
eventually real-time bus arrival information. The project will also install interactive kiosks 
which will display pedestrian wayfinding information and available transit information. 

Relevant National ITS Architecture User Service Elements: 
1.1 Pre-Trip Travel Information 
1 .3 Route Guidance 
1.5 Traveler Services Information 
2.2 En-Route Transit Information 

7. Outline of the concept of operations for the project. 

LA Streetcar Inc. will be responsible for programming the software, and hardware for 
this project. The real-time transit information monitors, and interactive kiosks will receive 
transit information from ExperienceLA.com 2.0. If real-time information is not available 
initially then the transit information monitors will feature schedule driven information. 
The monitors and kiosks will be linked to these existing databases over WiFi 
connections. 

8. Identify participating agencies' roles and responsibilities. 

CRA/LA and LA Streetcar Inc. will maintain responsibility for all programming and 
integration work between the. transit information monitors. interactive kiosks, and 
ExperienceLA.com's available real-time transit information. 

By signing and self-certifying this form, the agency commits itself to following the ITS 
requirements listed below during project design and implementation. Please be advised 

Downtown LA Inter-Modal Transit Information & Wayfinding A2-l 



2009 Call for Projects Application Part III- TOM 

that your project may be subject to further review and documentation by FHWA or FTA 
during project design and implementation phases: 

• Perform a lifecycle analysis for the ITS project elements and incorporate these 
costs into the Operations and Maintenance plan as part of the system engineering 
process, 

• Maintain and operate the system according to the recommendations of the 
Operations and Maintenance plan upon project completion, 

• Use the systems engineering process and document the system engineering 
steps, and 

e Use the Los Angeles County Regional ITS Architecture interface standards if 
required and conform to the regional configuration management process. 

_sig-na~~;__: --1.--4-~~-~q...::;...___ Date Y-/ '!/- 0 J 
Agency Representative 
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On~ Gateway Plaza 213.922.2000 Tel 
los Angele>, CA. 900!2·2952 metr<.>.n~! 

PLANNING AND PROGRAMMING COMMITTEE 
September 16,2009 

SUBJECT: 2009 CALL FOR PROJECTS 

ACTION: APPROVE 2009 CALL FOR PROJECTS 

RECOMMENDATIONS 

Approve the following actions for the 2009 Countywide Call for Projects (as further 
described in this report and attachments); 

A. Approve staff recommendations in Attachment A regarding Call for Projects, 
Technical Advisory Committee (TAC) motions; 

B. Approve adjustments to the Board adopted modal marks In Attachment B 1 and 
program $337.551 million in seven modal categories as shown in Attachment B 
for the 2009 Call for Projec1s; 

C. Program $1.94 mlllion from the MeasureR "Eastside Light Rail Access (Gold 
Une) Project" (Attachment A of the MeasureR Expenditure Plan, Page 2 ot 4, 
Transit Sub-Fund Line 3) for Call for Projects application F3651 (Eastside Light 
RaU Pedestrian Linkages Phase II- City of Los Angeles) and application F3646 
(Arts DistricVUttle Tokyo Gold Line Station Linkages- City of Los Angeles); 

D. Program $10 million for two City of Los Angeles Exposition Bikeway project 
applications (F3513 and F3514) from alternative sources through the Long 
Range Transportation Plan {LRTP) process, consistent with the recommendation 
to adopt the 2009 LRTP; 

E. Approve all projects in Attachment B for potential nomination to the California 
Transportation Commission (CTC) for 2010 State Transportation Improvement 
(State TIP) funds, as necessary; 

F. Amend the recommended 2009 Call for Projects Program of Projects 
(Attachment B) into the FY 2009-2010 Los Angeles County Regional 
Transportation Improvement Program (Regional TIP); 

G. Administer the 2009 Call for Projects as a project-specific grant program with the 
requirement that project sponsors bear all cost increases; 



H. Authorize MTA to administratlvety provide project sponsors with funding in earner 
years than shown in Attachment B, if project sponsor can demonstrate project 
readiness to proceed and such funds are available; and 

I. Adopt the resolution contained in Attachment C required by the Southern 
California Association of Governments (SCAG) which certifies that Los Angeles 
County has the resources to fund the projects in the FY 2009~201 0 Regional TIP 
and affirms its commitment to implement all of the projects in the program. 

ISSUE 

MTA has completed the evaluation of 303 project appUcations submitted through the 
2009 Call for Projects and has made preliminary recommendations. We are 
recommending Board approval of 133 projects totaling $337.551 million. 

POLICY IMPLICATIONS 

Federal statute (Title 23 U.S.C. 134 (g) & (h)) and State statute (P.U.C. 130303) require 
that we prepare a Transportation Improvement Program {TIP) for Los Angeles County. 
The TIP allocates revenues across all suriace transportation modes based on the 
planning requirements of the Transportation Equity Act of the 21st Century (TEA-21) 
and Federal Safe, Accountable, Flexlb,e, and Efficient Transportation Equity Act A 
Legacy for Users (SAFETEA-LU). 

We accomplish these mandates, in part, by programming transportation revenues 
through a Countywide Call for Projects process wherein Los Angeles County local 
agencies and transit agencies may apply for funding of regionally significant projects. 
These regionally significant projects are often beyond the fiscal capabilities of focal 
sponsors, and the Call process provides an opportunity for these additional projects to 
be funded to meet the County's transportation needs. The Call implements MTA's 
multimodal programming responsibilities for Los Angeles County and the Board
adopted Long Range Transportation Plan (LRTP). The Call process awards funds on a 
competitive basis for projects that successfully demonstrate their mobility benefits. 

FINANCIAL IMPACT 

In June, the Board approved the 2009 Countywide CaH for Projects modal category 
preliminary funding marks and preliminary fund estimate of $330 million, In July, the 
Board deobligated $7.22 million from prior Calls and reprogrammed those funds to the 
2009 CalL A total of $337.551 miUion is recommended to fund the 2009 Call for 
Projects listed in Attachment B. Call funding is subject to the availability of state and 
federal funding as planned. Should state and federal funding be reduced beyond 
MTA's control, staff will return to the Board with recommendations on how to fund all 
MTA's programs, including the 2009 Call for Projects. 
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ALTERNATIVES CONSIDERED 

The Board may suggest alternative projects for funding through the 2009 Call process. 
Projects added to the recommended list will result in other projects either moving off the 
funded llst or projects receiving reduced levels of funding. 

The Board could also choose to eliminate or defer the 2009 Call for Projects. This is 
not recommended because the 2001 LRTP and Draft 2009 LRTP update assumed the 
Call would continue. In addition, the Call provides funding to local agencies for 
transportation improvements, allowing local agencies to partner with us In improving the 
transportation system, thereby fulfHling our. statutory transportation programming 
responsibilities. 

DISCUSSION 

Call for Projects Overview 

Work on the 2009 Cal\ process began in August 2008. MTA's T AC and its 
subcommittees were consulted to develop the current Call process and application 
requirements. In February 2009, the Board approved the 2009 Countywide Call for 
Projects Application Package, which provided instructions to project applicants. MTA 
hosted a Call for Projects Workshop at MTA Headquarters on February 241

h and 
provided outreach to the various subregions. 

A total of 307 project applications were received in late April and the technical 
evaluation process began. This evaluation was conducted by technical teams. who 
reviewed projects within each of the transportation modal categories using the Board~ 
approved application requirements and evaluation criteria. A preliminary project 
recommendations llst was developed, posted online, and mailed to project applicants 
and TAC members in early July. 

Staff recommends funding two pedestrian improvement projects with MeasureR 
Eastside Ligh1 Rail Access (Gold Line) Project funding and 2009 Cal\ for Projects 
fundlng. AB 2321, the authorizing legislatlon for Measure R, grandfathered in an 
amount of funding for Eastside Light Rail Access (Gold Line). Approval of MeasureR 
means that $30 million is available for Eastside Ught Rail Pedestrian Access projects 
like the one proposed by the City of Los Angeles in Call for Projects applications F3651 
(Eastside Light Rail Pedestrian Linkages, Phase II) and F3646 (Arts District/Little Tokyo 
Gold Line Station Linkages). Staff is recommending that the Board use MeasureR 
funding to meet the needs the City of Los Angeles has identified in these applications. 
Doing so is consistent wlth the Measure R completion date for the grandfathered 
project of FY 2013 and is consistent with the staff recommendation of the draft LRTP 
released in July 2009. 

The City of Los Angeles also submitted two Call applications for two Exposition Light 
Rail Line (Expo Line) Bikeway projects for a total cost of $10 million: Exposition-West 
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Bikeway/Northvale Segment and Exposition-West Bikeway/Centinela Extension. Partial 
funding for an Exposition bikeway was awarded through the 2001 Call for Projects. The 
conceptual design for the Expo LRT Phase II now requires changes in the adjacent 
bikeway design. Staff included funding in the Draft 2009 LRTP to ensure completion of 
a bikeway that is compatible with the Expo LRT design. The two bikeway applications 
scored highly and implement the bikeway adjacent to the Expo LRT Phase II 
contemplated in the LRTP. Thus we are recommending that the funding come from the 
LRTP cash flows rather than the Call for Projects funding marks. 

MTA Technical Adyjsor:y Committee (TAC), 

A special TAG meeting was held on July 151
h to review the preliminary project scores 

and funding recommendations, and again on July 201
h to hear appeals from 10 

agencies on 18 projects. TAC concurred with staffs preliminary recommendations, with 
the exception of the Regional Surface Transportation fmprovement (RSTI) and 
Transportation Enhancement Activities (TEA) modal categories (see Attachment A). In 
the RST! mode, TAC recommended exchanging the funding recommended for the City 
of Los Angeles' Balboa Boulevard Widening at Devonshire Project (F3172) with the City 
of Los Angeles' Foothill Boulevard and Sierra Highway lntersection Improvement 
Project {F3144), a total of $1,209,132. Staff concurs with the TAG recommendation. 

In the TEA mode, TAC approved the staff funding recommendatlons on the condition 
that the recommended projects must also meet the requirements of SB 286 as they 
relate to the Conservation Corps. If a recommended project cannot meet those 
requirements, funding will be recommended to unfunded project(s) based on the 
ranking in the Preliminary Funding Recommendation report Staff did not concur with 
the TAC recommendation for TEA because SB 286 guidelines are flexible as they 
relate to the Conservation Corps. In the unlikely event projects are found to be 
ineligible for TEA funds based on the SB 286 requirements, staff recommends 
acceteratlng funding for higher scoring pro;ects in the 2009 Call so they can be 
completed earlier. Any freed-up money would be in later years which would be 
addressed in the next Call for Projects. 

TAC met again on August 5th and reaffirmed its commitment to the motions it took on 
July 20th. Attachment A is a matrlx of staff responses to the TAC motions. 

fund Estimate Assumgtions 

Due to the size and complexity of MTA's Call process, in June, the Board adopted a 
preliminary fund estimate of $330 million for the five-year Call period and preliminary 
modal category funding marks. The preliminary fund estimate is based on federal, 
state and local fund forecasts based on the LRTP Update. The preliminary modal 
category funding marks are baGed on the Board-adopted 2001 LRTP, combined with 
the new overall fund estimate from the Draft 2009 LRTP. 

Adjustments are recommended to the Board-adopted modal marks shown in 
Attachrnent B1 to ensure the best and highest-pertorming projects are funded. These 

2009 Call For Projects 4 



actions are consistent with those taken in prior Calls. A total of $7.7 million was moved 
from the Signal Synchronization/Bus Speed Improvements category to the Regional 
Surface Transportation Improvements category and $9.2 million was moved from the 
Transportation Demand Management and Bicycle lmprovements categories to the 
Pedestrian Improvements, Transportation Enhancement Activities, and Transit Capital 
modes. $7.22 million was deobHgated from prior Calls and added to the Pedestrian 
lmprovements, Transportation Enhancement Activities, and Transit Capital modes. 
Additionally, $331,174 is reserved from future deobligations or detayed projects to fund 
the fuH $337,551,17 4 recommended for the total 2009 Call for Projects. 

Forecasts for the local fund sources are consistent with the Draft 2009 LRTP update 
and MTA's Debt Policy. Federal funding fo.recasts are based on historical trends, but 
are adjusted to reflect federal Highway Trust fund growth rates and possible downside 
dsks (e.g., possible reductions in amounts of Congestion Mitigation and Air Quality 
Improvement [CMAQ] Program funds). State fund forecasts are also based on 
historical trends, but do not reflect growth due to higher priority needs such as State 
Highway Safety, Maintenance, and Operating costs. The specific funding sources and 
amounts chosen for the 2009 Call are subject to change based upon the projects finally 
selected and other factors, including project eligibility and funding availability. 

Final MTA Staff Recommendations 

On July 6th, MTA released preliminary project recommendations for the 2009 Cal! for 
Projects in seven modal categories. In July and August, we received input from TAC 
and project sponsors. 

In formulating our final funding recommendations, TAC motions were reviewed. 
Recommended changes to the preliminary project recommendations are summarized in 
Attachment A. 

NEXT STEPS 

Upon Board approval of the 2009 Countywide Call for Projects, the TIP will formally be 
transmitted to SCAG and the CTC for processing. This same TIP will be amended into 
the 2010 STIP. 

Project sponsors will be notified of the f1nal funding awarded by MT A and the sponsor's 
local match necessary to proportionally ma.tch awarded funds. A MTAwsponsored 
workshop wHI·be scheduled with successful project sponsors for October 2009 to review 
and discuss MTNproject sponsor administrative conditions, and federal, state and local 
programming requirements. 

Through the 2009 Call development process, MTA acknowledges the opportunity to use 
federal and state funds to accelerate the programming of approved projects. Upon 
Board approval of the 2009 Call, we will notify successful project sponsors of the 
possibility for advancing federal and state funds to earlier years in the 2009 Call cycle. 
As part of this notification, instructions will be provided as to the deadline for submitting 
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requests and the criteria we will use to evaluate the submittals. To provide all project 
sponsors equal access to earlier year funding, all requests will be evaluated 
concurrently after the submittal dead tine. If more requests are received than available 
funds, project advancement will be based on the project's ranking as determined by its 
overall evaluation score and the readiness of the project for early delivery. 

After Bqard approval of the CaU, the following schedule reflects the next steps. 

Successful Project Sponsor Workshop 
SCAG Approves Regional TIP 
Caltrans Approves Regional TIP 
CTC Approves State TIP 
U.S. Department of Transportation Approves Federal TIP 

ATTACHMENTS 

October, 2009 
Fall 2009 
Winter 2010 
Spring 2010 
Fall2010 

A. Final Staff Recommendations resulting from TAC Motions 
B 1. Adjustments to Board-adopted Modal Marks 
B. MTA 2009 Countywide Call for Projects Recommended Program of Projects 
C. 2009 Call for Projects Resolution 
D. Specific Recommendation Information 
E. Additional Background Information 
F. 2009 TIP Countywide Call for Projects Descriptions of Recommended Projects 

Prepared by: Rena Lum, Transportation Planning Manager V, Long Range Planning 
Toye Oyewole, Transportation Planning Manager V, Regional 
Programming 
Fanny Pan, Transportation Planning Manager IV, Transportation 
Development & Implementation 
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Carer lnge 
Chief Ptanntog Officer 

ArthurT. Leahy 
Chief Executive Officer 
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2009 TIP CALL FOR PROJECTS ~RECOMMENDED PROGRAM OF PROJECTS Attachment B 

PRELIMINARY PROJECT RECOMMENDATIONS 
INFLATED IN WHOLE DOLLARS 

PRO.J 
FY 13 FY 14 FY1S TOTAL RANK NUM PROJeCT ilTLE PROJECT SPONSOR FY11 FY12 

-~ 
MOd1J 4 • TnmspQJtatlon O~mand Management 

1 F3713 City of Long BeaCh Bike Share Pro-gram Long Beach so ~253.130 $248,615 $406,141 $0 $907.887 

a F3702 Fold-n·Go Pasadena • Folding Bicyde Demons1ration PrO!Jmrn Pasadena S{) $84,08() $86,560 $89.200 so $259,840 

3 F3703 A 'No Net New Trips' Ridesha~ Toolkit Santa Monica $0 $316,493 $226,587 $0 so $543.080 

4 F3729 Real-Time 6us Arrival Information SY$lem Culver City so so S9:20.457 $1,096,683 $0 $2,017.140 

s F3701 Pasadena ARTS Enhanced Passenger Information Pasadena so $683,100 :so $0 ro $683.1SG 

6 f3704 Santa Monica Multi-Modal Travel & Parking System Santa Monica $0 $52,55(] $54.100 $557,500 $0 $664,150 

7 F3711 Parking Guidance & Wayfinding Syslems (PGS} Long Beadl $() $S1S,S49 $45.171 $93.096 sa $957.118 

B F3714 Arroyo Verdugo Commute Manager System Glendale $0 $326,861 .$90.536 so $0 $417,397 

9 F3131 Downtown LA Inter-Modal Transillrlformatioo and Wayfinding LOS Angeles so $157.650 $649.200 $462.544 so li1.289.394 

10 F3710 Pa~adena's Wayfinding System Pasadena so $0 $259.680 $691,300 $734.720 $1.685.700 

11 F3726 First and Last Mile !ransit CQnnectlliity Options Los Angeles so $105,100 $627.560 $579.800 $() $1,312,460 

11 F3712 Metro link Parking Fl.esource Management Demonslralion Project SatdwinPark so $105,100 $80,609 $0 $0 S185,7G9 

13 F3n2 Cit}' of San Fsmando Transit Wayfinding San Fernando so $630.600 $0 so $0 S630,601} 

14 !'37(}9 Zero Erniasion Vehide Charging Stations Pasadena so $211,377 $285,648 ~259,795 $0 $573.820 

15 F3721 Angels Walk Silverlake Los Angeles sa ${] $153.644 $155,330 $362.768 $674.742 

1S F3722 Angels Walk Boyle Heights Los Angeles so $149,242 $153,644 $352.340 $0 $655.226 

17 F37,6 1Ni11owbrool< Area Access Improvements to MLK MACC Los Angeles County so $16.816 $69.248 $446,000 $0 $53Z.0&4 

18 F3715 Advanced Waylinding and Guidance System Glendale so $0 $485.818 so $0 $485,818 

Traru~p<>rtati<>n Demand Management Totals $0 $3,727,999 $4,437.079 $5,212,731 $'1,097,488 $'14,.75,295 
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Attachrnenf F (Con!.) 
TDM 

F3711 Parking Guidance and Wayfinding Systems (PGS)- City of Long Beach 

This project is located in Long Beach. It wm·provide an electronic online database for parking 
inventory statistics, online reporting of parking occupancy, real-time parking occupancy signage 
at eight City-owned parking structures, and dynamic wayfinding signage along major arteries 
leading to the downtown area. This project will install 12 electronic signs at eight C\ty-owned 
parking facilities and eight wayfindlng signs at strategic locations throughout the City, improving 
congestion. 

Total Original Application Cost 
Total Revised Project Cost 
Recommended Funding 
local Match Commitment 

$1,'[82,633 
$1,196,398 

$957,118 
$239,280 20°/o of revised project cost 

F3714 Arroyo Verdugo Commute Manager System - City of Glendale 

This project wm develop a Commuter Manager System, which is a mu!tHurisdlctional 
cooperative between the Cities of Glendale, Pasadena, and Burbank located in the Arroyo 
Verdugo sub~region. This website wm develop a transportation~specific networking environment 
that is customized to the geographic area and transportation needs of the communities it is 
serving. lt will serve as a cenfralized communication channel for each City to communicate with 
system users, riders, residents, employers and their employees, commercial business owners 
and their tenants and others who join the system. This project wlll develop a web~enabled 
networking system that centralizes and distributes multi-mobility information (transit, rail, 
carpool, vanpool, bicycling, walking, etc). 

Total Original Application Cost 
Total Revised Project Cost 
Recommended Funding 
Local Match Commitment 

$564,675 
$754,787 
$417,397 
$337,390 44.7% of revised project cost 

F3731 Downtown LA Transit Information and Wayfinding -City of los Angeles, 
C~mmunity Redevelopment Agency 

This pwject is located in downtown Los Angeles at Broadway between 2110 Stand O!ympic Bl. It 
will implement a comprehensive, integrated pilot program combining multiple TOM strategies 
along Broadway. The project wm Install three separate TOM technologies, with the objective of 
Increasing transit ridership, improving pedestrian wayflnding, and reducing congestion in the 
downtown. There are only 4 components (instead of 6 components originally proposed. no 
Electrical Vaults and no TOM Strategy Comparative Evaluation): ( 1) 1 0 real-time transit Liquid 
Crystal Display (LCD) Monitors; (2) variable message signs and parking management systems 
for three parking lots; (3) two to three interactive digital display kiosks; and (4) expansion of the 
WiFi network. 

Total Origina I Application Cost 
Total Revised Project Cost 
Recommended Funding 
Locat Match Commitment 

$4,000,000 
$1,611.743 
$1,289,394 

$322,349 

20 

20% of revised project cost 


