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Report From 
OFFICE OF THE CITY ADMINISTRATIVE OFFICER 

Analysis of Proposed Contract 
($25,000 or Greater and Longer than Three Months) 

To: The Mayor and Council I Date: 05-08-13 C.D. No. 1 GAO File No.: 0150-09972-oooo 
Citvwide 

Contracting Department/Bureau: Department of City Planning Contact: Maria Ortiz: 213-978-1291 

Reference: Transmittal from the Director of Planning to the Mayor dated Aprl11 0, 2013; transmittal from the Mayor to the CAO dated Apri112, 2013. 

Purpose of Contract: To provide consulting services in support of the comprehensive rewriting of the City's Zoning Code. 

Type of Contract: ( x ) New contract ( ) Amendment Contract Term Dates: The term will be 60 months from the date of 
execution with two, one-year optional renewal periods for a combined total of 
up to 84 months. 

Contract/Amendment Amount: $5,038,000. 

Proposed amount $ $5,038,000 + Prior award(s) $ o.oo = Total $ 5,038,000 

Source of funds: Construction Services Trust Fund 

Name of Contractor: Code Studio 

Address: East Village No.107, 1200 East 11th Street, Austin, Texas, 78702, Lee D. Einsweiler, President 

Yes No N/A* 8. Contractor has complied with: Yes No N/A* 
1. Council has approved the purpose X a. Equal Employmt Oppty./Affirm. Action X 
2. Appropriated funds are available X b. Good Faith Effort Outreach*" X 
3. Charter Section 1022 findinos com leted X c. EQual Benefits Ordinance X 
4. Pro osals have been re uested X d. Contractor Responsibility Ordinance X 
5. Risk Management review completed X e. Slavery Disclosure Ordinance X 
6. Standard Provisions for City Contracts included X f. Bidder Certification CEC Form 50 X 
7. Workforce that resides in the City: % 0.00% "N/A- not aPplicable ""Contracts over $100,000 

COMMENTS 

The Department of City Planning (DCP) requests authority to negotiate and execute a contract with 
Code Studio (Contractor) for a five-year work program to revise the City's Zoning Code (Attachment 
A). The Council approved funding ($990,000) from the Construction Services Trust Fund (CSTF) for 
the first-year of the contract on June 19, 2012 (C.F. 12-0460). The DCP will request CSTF funding 
annually ($1 ,012,000) for years two through five of the contract, making the total five-year projected 
cost of the contract $5,038,000. While the project schedule anticipates completion of the work plan in 
five years, two optional one-year extensions, for a combined total term of up to seven years, are 
included to allow time to address any unanticipated delays in implementing this complex project. No 
additional costs above the five-year cost of $5,038,000 are anticipated at this time. 

The DCP issued a Request for Proposals (RFP) for the Zoning Code (ZC) rewrite project on July 20, 
2012. The six proposals submitted to the DCP for the RFP were scored in the following rank order 
based on the RFP scoring criteria: 1) Code Studio; 2) Dyett & Bhatia; 3) Clarion Associates; 4) RTKL 
Associates Inc.; 5) Camiros, Ltd.; and 6) Urban Collaborative Studios. 
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The highest ranked firm, Code Studio, has worked on zoning issues for a number of cities including, 
but not limited to: 

1. Tuscaloosa, Alabama (Recovery Area Zoning) 
2. Raleigh, North Carolina (Unified Development Ordinance) 
3. Virginia Beach, Virginia (Oceanfront Form-Based Code) 
4. Denver, Colorado (ZC Update) 
5. Nashville Tennessee (Downtown Sign Code) 
6. Dallas, Texas (Mixed Use and Transit Oriented Districts) 
7. Memphis, Tennessee (Unified Development Code) 
8. Charlotte, North Carolina (Urban Street Design Guidelines) 
9. Durango, Colorado (Residentiallnfill Regulations) 
10. Fort Lauderdale, Florida (Residential District Revisions) 

The firm's Principal, Lee Einsweiler, has been working on planning, zoning, and plan implementation 
projects for 25 years with an emphasis on redevelopment activity in urban areas. The firm was 
established in 2006 and is based in Austin, Texas. The Department reports that Code Studio has 
demonstrated an outstanding ability to adapt various zoning approaches to fit the needs of individual 
cities and that their proposal came closest to the Department's vision of how zoning should be done 
in the City of Los Angeles. Their proposal also included all major deliverables and two Program 
Environmental Impact Reports (EIRs) at the lowest cost of all proposers. The Code Studio team for 
this project also demonstrated a clear understanding of the tasks at hand and demonstrated the best 
combination of experience and creativity needed to navigate the process of revising the City's ZC. 

It should also be noted that a number of subcontractors will support Code Studio's work including: 

Firm 

White & Smith, LLC 

Torti Gallas and Partners 

Winter & Company 

Lamphier - Gregory 

Urban Insight 

Impact Sciences 

Peter Park 

Tony Perez Associates 

John Kaliski Architects 

Patricia Smith, Landscape Architect 

HR&A Advisors 

The Robert Group 

VPE Public Relations 

The Doyle Logan Company 

Design Gnomes 

Description 

Legal/Drafting Support 

Urban Design/Planning 

Historic Preservation/Urban Design 

Planning/Environmental Analysis 

Web Design/Web-Based Code 

Environmental Impact Assessment 

Process/Organizational Analysis 

Urban Design/Drafting Support 

Architecture 

Landscape Architecture 

Economic Impact 

Community Outreach 

Community Outreach 

Project Identity 

Graphic Design/Editing 

Location 

Summit, Missouri 

Los Angeles, California 

Boulder, Colorado 

Oakland, California 

Los Angeles, California 

Camarillo, California 

Cambridge, Massachusetts 

Camarillo, California 

Los Angeles, Californi<:J 

Los Angeles, California 

Los Angeles, California 

Los Angeles, California 

South Pasadena, California 

Los Angeles, California 

Pasadena, California 

Pursuant to Charter Section 1022, the Personnel Department Contract Review Report (Attachment B) 
found that City employees do not have the expertise to perform the work planned for the contract; 
therefore, no additional determination was made relative to Charter Section 1022 by this Office. The 
Department reports that the Contractor has complied with all City contracting requirements. 
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BACKGROUND 

The City's ZC was last comprehensively rewritten in 1946. The 2012-13 Adopted Budget initiated the 
five-year ZC rewrite project by adding five positions in the DCP, one in the Department of Building 
and Safety, and one in the Office of the City Attorney to focus solely on this effort. Funding for the 
positions was provided by a temporary increase to the General Plan Maintenance Fee. Additionally, 
the Council and Mayor approved first-year contractual services funding for the project in the amount 
of $990,000 from the CSTF with the understanding that the Department will request additional funding 
annually for years two through five in the amount of $1,012,000 for a total of up to $5,038,000 in 
CSTF funding. The DCP initiated the procurement process for a consultant to support the Code 
rewrite by issuing a Request for Proposals (RFP) on July 20, 2012 and now requests authority to 
negotiate and execute a contract with the highest ranking firm, Code Studio. 

RFP Scoring and Results 

Six firms submitted proposals that were scored by DCP staff using the following scoring criteria: 

1. Scope of Work & Preliminary Project Phasing Plan (40 percent) 
• Approach and planning philosophy used to carry out the Planning. 
• Department's core mission and further achievement of the General Plan. 
• Framework's six guiding principles. 
• Approach to preparing the deliverables described in the Scope of Work. 
• Approach to the tasks and subtasks that will be completed. 
• Approach used in Preliminary Project Phasing Plan. 
• Process proposed to prepare the most complete and highest quality of deliverables. 

2. Qualifications of the Proposer and Proposer Staff {30 percent) 
• Familiarity with regional and local issues. 
• Capability to reallocate resources as needed to meet project schedule. 
• Experience with projects of similar size and scope. 
• Resources available for the project (e.g., analysis, mapping, graphics). 
• Time commitment of key individuals. 
• Qualifications of key individuals. 

3. Operating Methodology (10 percent) 
• Tasks and approach clearly described. 
• Creative/innovative approach. 
• Project intent has been met 

4. Cost Effectiveness (20 percent) 
• Realistic cost for services to be performed. 
• Allocation of cost to tasks and activities. 
• Total time allocated to each task is realistic. 
• Logical and realistic timing of each task. 

5. References (Pass/Fail) 
• Similar projects completed on time and within budget 
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Additionally, DCP staff interviewed all proposers as part of their review process. The six proposals 
submitted were scored in the following rank order: 1) Code Studio; 2) Dyett & Bhatia; 3) Clarion 
Associates; 4) RTKL Associates Inc.; 5) Camiros, Ltd.; and, 6) Urban Collaborative Studios. The 
Department reports that no protests have been filed relative to the RFP. 

Summarv of Contract Scope of Services 

Upon execution of the contract with Code Studio, the Consultant Team will begin a five-year, five
phase work plan (Attachment 1 of the proposed contract) summarized as follows: 

1. Phase 1: Code Evaluation (Year One) 

• Initial meetings and planning to establish parameters of the project, budget, and orient 
team members to the project. 

• Develop public communication plan for the project, including public meetings, the use of 
the project website, and social media. 

• Review existing materials to assess existing Zoning Administrator Interpretations, 
Technical Bulletins, ZC Manuals, planning and policy reports, the ZC, General Plan 
Elements, Community Plans, the City Charter, and the City's current development 
framework . 

. • Interviews and meetings with stakeholders and policymakers to become familiar with 
the community. 

• Develop a website to provide City policymakers and the public relevant information on 
the project. 

• Evaluate the existing ZC and provide a report that will identify sections of the existing 
ZC that are effective, ineffective, or confusing. This report will address development 
issues from the ZC's consistency with the General Plan and its elements to how the ZC 
impacts the development approval process. 

• Write a report with recommendations for an alternative approach to the current ZC. The 
report will summarize the findings relative to the existing ZC, review alternative 
approaches to the existing ZC, provide key provisions of the structure for the new ZC, 
and outline the code modules for the Downtown Development Code and the Citywide 
ZC. 
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2. Phase II: Web-Based Code System (Year One through Five) 

• Build an interactive, web-based application for the new ZC. Key system features will 
include: 1) Web-based publishing system to present the new ZC; 2) use of extensive 
graphics that demonstrate step-by-step information as necessary; 3) a glossary system 
that displays definitions of key phrases; 4) keyword searches; 5) customized reports of 
relevant ZC sections based on user input of addresses and/or other data; 6) interactive 
questionnaires about the intended use of a property to develop customized reports of 
the relevant sections of the ZC; and, 7) interoperability with the Zone Information and 
Map Access System (ZIMAS) and the future BuildLA technology. The Consultant Team 
will also manage testing of the new system and provide training to staff. 

3. Phase Ill: Downtown Development Code (Year One through Three) 

• To meet the goal of delivering the new Downtown Code to the Planning Commission 
within 30 months from the start of the project, it will be taken through the formal review 
and adoption process before the Citywide ZC. 

• Work with DCP staff to develop an administrative draft of the new Downtown Code. 
Specific components that define the character of Downtown sub districts will be 
considered, including, but not limited to, street, block, and lot patterns, land use, 
building types, height, lot size, vehicle access, and public realm elements. Subdivision 
changes necessary in Downtown will also be included. 

• Work with City staff to integrate changes resulting from the formal review process into 
the new Downtown Code as it moves through the various required reviews before being 
presented to the Planning Commission. 

• Work with the DCP to develop a Program Environmental Impact Report (EIR), a 
detailed EIR, or a Mitigated Negative Declaration for the downtown Code and revising 
the document throughout the review and approval process. 

4. Phase IV: Citywide ZC (Years Three through Five) 

• The Consultant Team will draft a new, user-friendly ZC with easy-to-read text and useful 
graphics that reflects the City's needs, values, and resources consistent with the City's 
General Plan Framework Element. The new ZC will provide more zoning options with 
fewer site-specific conditions and overlays with the intent of consolidating existing 
Specific Plans and overlays wherever possible. As with the Downtown Development 
Code, an Environmental Review will also be conducted. 

• The drafting of the ZC will be divided into modules: 

o Zoning Districts which rely on existing General Plan Elements, Community Plans, 
Overlays, and Specific Plans to inform the new zoning districts; 

o General Development Standards that address parking, landscaping, site lighting, 
open space, signs, and other general development standards; 
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o Subdivision and Remaining Provisions, including subdivision standards and other 
non-procedural provisions; and, 

o Process and Procedures to: 1) Remove unique provisions and technical criteria 
that are not part of the normal development review process and/or are not 
required by law; 2) Ensure that decision criteria reflect the City's planning goals 
and are sufficiently specific to produce predictable results;· 3) Narrow and 
strengthen discretionary review procedures and criteria; 4) Consolidate all 
decision-makers, approval procedures, decision criteria, and procedural 
requirements in one place; 5) Summarize review bodies, decision-makers, and 
appeal bodies; 6) and, Provide modernized public notice provisions that include 
ample opportunity for review and input. 

• As with the Downtown Development Code, the draft ZC and associated Environmental 
Review/Report will then proceed through the review and revision process. 

5. Phase V: ZC Implementation (Year Five) 

• The Consultant Team will develop a number of documents to support City staff and the 
public in using the new ZC: 

o ZC and Style Guide to allow City staff to prepare future revisions in identical 
format to the original document. 

o Layperson's Guide to Zoning to help the public understand and participate in the 
zoning process. The guide will be provided in multiple languages. 

o Community Plan Guide for City staff to understand how the new ZC works and 
how to use the new tools available to them through the web-based system. 

o A full training program for the public and City staff with presentations, handouts, 
workbook, and exercises covering all aspects of the new ZC. 

• The Consultant Team will also identify all references to existing ZC provisions in other 
documents such as Specific Plans, Overlays, and other Chapters of the Municipal 
Code. Ordinances making any necessary changes to these references will then be 
developed and presented to the Council. 

RECOMMENDATION 

That the Council authorize the Director of City Planning, or his designee to execute a contract with 
Code Studio for a term of 60 months from the date of execution with two optional, one-year renewal 
terms, at a total cost not to exceed $5,038,000, subject to the approval of the City Attorney as to form, 
compliance with the City's contracting requirements, and subject to the availability of funding. 

FISCAL IMPACT STATEMENT 

There is no impact to the General Fund. The recommendation in this report complies with the City 
Financial Policies in that the Council authorized an appropriation from the Construction Services Trust 
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Fund on June 19, 2012 in the amount of $990,000 (C. F. 12-0460) for the first year of the Code Studio 
contract. Funding approval for years two through five of the contract will be requested by the 
Department of City Planning on an annual basis and contract compensation will be subject to funding 
availability. 

Attachments 
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ANTONIO R. VILLARAIGOSA 
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Honorable Antonio Villaraigosa, Mayor 
City of Los Angeles 
City Hall, Room 303 
Los Angeles, CA 90012 

Attention: Mandy Morales 

Dear Mayor Villaraigosa: 

111ft~- c A F/IWV{ ·i
EXECUTIVE OFFICES 

M!CHAELJ. LOGRANDE 
DIRECTOR. 

(213) 978-1271 

ALAN BELL, AICP 
DEPUTY DIRECTOR. 

(213) 978-1272 

'""' ' USA M. WEBBER, AICP 
DEPUTY DIRECTOR 

(213) 978-1274 

·EVA YUAN-MCDANIEL 
DEPUTY DIRECTOR. 
{213) 978-1273 

FAX: (213) 978-1275 

INFORMATION 
www.planning.lacity.org 

-< 

EXECUTIVE DIRECTIVE NO. 3 TRANSMITTAL: REQUEST TO AUTHORIZEQ;HE 
DIRECTOR OF PLANNING TO NEGOTIATE AND EXECUTE A PERSONAL 
SERVICES CONTRACT WITH CODE STUDIO TO COMPLETELY REWRITE AND 
SIMPLIFY THE CITY'S ZONING CODE 

Transmitted for your review, approval and further processing, in accordance with the 
provisions of Executive Directive No. 3, is a proposed contract between the Department 
of City Planning (DCP) and Code Studio to completely rewrite and simplify the City's 
Zoning Code. The proposed contract has a total compensation amount of $5,038,000 
and a term of five years from execution, with two optional one-year extensions. 

DISCUSSION 

On June 19, 2012, the City Council approved a transfer of $990,000 for this project from 
the Construction Services Trust Fund for the first year of a five-year work program for 
the revision of the City's Zoning Code. This historic action marked the beginning of one 
of the City's most significant planning initiatives - creation of a brand new Zoning Code. 
The new Code will include clear and predictable language that will offer a wide variety of 
zoning options to more effectively implement the goals and objectives of the General 
Plan and accommodate the City's future needs and development opportunities. 

Working side by side with a six-person City Planning team, the Consultant will provide 
four main deliverables: 

• New Zoning Code: A clear and predictable Code that will apply to Los Angeles' 
diverse needs and neighborhoods 
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• Web-Based System: An online Code that will allow for a customized and 
interactive online experience 

• Layperson's Guide to Zoning: A series of easy-to-read guides to the Zoning 
Code that will help people navigate through regulations and assist in the 
implementation of the new regulations 

• Unified Downtown Development Code: A new set of zoning tools for the 
revitalization of Downtown effective within the first 24-30 months of the program, 
ensuring that it is poised to lead the charge for Los Angeles' economic recovery. 

SELECTION PROCESS 

On July 20, 2012, the Department of City Planning issued a Request for Proposals 
(RFP) for a consultant to completely rewrite and simplify the City's Zoning Code. The 
RFP was posted on the City's BAVN website (Business Assistance Virtual Network), the 
American Planning Association's website, and the Department of City Planning's 
website. A mandatory pre-proposal conference was held on August 7, 2012, to review 
the City's compliance requirements, review the project's Scope of Work, and to respond 
to questions. A total of six firms submitted proposals. The proposals were reviewed 
and evaluated by a panel of City Planning Staff. Based on the evaluation criteria 
established in the RFP, and interviews conducted, Code Studio was selected. 

RECOMMENDATION 

That the Mayor authorize the Director of Planning, or his designee, to execute a 
contract with Code Studio for a term of 60 (sixty) months and a cost not-to-exceed 
$5,038,000. The CITY reserves the option to extend the Agreement for two (2) 
additional 12 month periods subject to the approval of the City Attorney as to form. 

FISCAL IMPACT 

This contract will have no impact on the City's General Fund, as the full cost will be 
funded from the Construction Services Trust Fund. 

If you have questions regarding this request, please contact Maria Ortiz at 978-1291. 

Sincerely, 

MICHAEL J. LOGRANDE 
D'rector 

MJL:EYM:mo 
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This CONTRACT is entered into, by and between the CITY OF LOS ANGELES (CITY), 
a municipal corporation, acting by and through its Department of City Planning (DCP) 
and CODE STUDIO (CONSULTANT) to provide professional services to completely 
rewrite and simplify the City's Zoning Code. All provisions shall be delivered to the City 
Planning Commission by December 2017, based on the Project Management Plan 
which will be determined shortly after the contract is awarded. The four main 
deliverables as part of the five-year work program are: 

1. New Zoning Code - A clear and predictable Zoning Code that will apply to Los 
Angeles' diverse needs and neighborhoods. 

2. Web-Based System - An online Zoning Code that will allow for a customized and 
interactive on-line experience. 

3. Layperson's Guide to Zoning - A series of easy-to-read guides to the Zoning 
Code that will help people navigate through regulations and procedures. 

4. Unified Downtown Development Code - A new set of zoning tools for the 
revitalization of Downtown effective within the first 24 - 30 months of the program 
that will ensure it is poised to lead the charge for Los Angeles's economic 
recovery. 

WHEREAS, CONSULTANT has been selected to perform professional services for 
which CONSULTANT has demonstrated specialized expertise; 

WHEREAS, on July 20, 2012, the DCP released a Request for Proposal (RFP) to retain 
a qualified consultant to perform studies relating to completely rewrite and simplify the 
City's Zoning Code, and included the four main deliverables listed above, from which 
selection process, CODE STUDIO was selected and was issued a new contract; and 

WHEREAS, CONTRACTOR has experience and knowledge in providing the 
professional consulting service of preparing a comprehensive revisions to municipal 
zoning codes; 

NOW, THEREFORE, the CITY and CONSULTANT agree as follows: 

SECTION I -TERM 

This AGREEMENT will commence upon execution and terminate 60 (sixty) months 
thereafter, unless otherwise terminated in accordance with the termination provision 
herein. The CITY reserves the option to extend the Agreement for two (2) additional 12 
month periods subject to the approval of the City Attorney as to form. 

SECTION II - SCOPE OF WORK 

The CONSULTANT is to provide professional consulting services to prepare a 
comprehensive revision to the City of Los Angeles Zoning Code, establish a brand new 
Downtown Development Code, develop a Web-Based Zoning Code System, and 



prepare a series of guides and training materials to assist in the implementation of the 
new Codes. The project tasks, subtasks, and deliverables are outlined in 
ATTACHMENT 1- LOS ANGELES ZONING CODE REVISION WORK PLAN. 

SECTION Ill - ASSIGNED PERSONNEL 

CONSULTANT has provided information on the project management personnel and 
subcontractor personnel, if any, assigned to perform the work required hereunder. In 
the event CONSULTANT or subcontractor proposes to reassign all or part of the work to 
be performed by key individual(s) or subcontractor(s), CONSULTANT shall notify the 
CITY's representatives, in writing at least 15 days in advance thereof, and indicate 
therein the reason(s) for such reassignment and the proposed personnel to replace that 
individual(s), who shall be subject to approval by the CITY. 

SECTION IV- METHOD OF PAYMENT 

The CITY's total obligation under this Agreement shall not exceed $5,038,000. Funding 
for this CONTRACT will occur over a five-year period, as outlined below: 

FY 2012-2013 

$990,000 

FY 2013-2014 

$1,012,000 

FY 2014-2015 

$1,012,000 . 

Funding Source: Construction Services Trust Fund 

FY 2015-2016 

$1,012,000 

FY 2016-2017 

$1,012,000 

5-Year Total 

$5,038,000 

This funding schedule is not intended to restrict payment to CONSULTANT of these 
amounts to these individual timeframes, but is only intended to indicate the general 
anticipated timing of the funding to be provided to the project. 

The CONSULTANT shall deliver products and invoices to the CITY upon completion of 
tasks as described in this Agreement. The CITY shall pay the CONSULTANT for the 
approved deliverables as described in this Agreement. This amount shall include 
payment for all services performed, charges and expenses including sub-consultant 
costs. Such sum shall also include all reimbursable expenses (travel and supplies) 
including any related taxes. Payments shall be due and owing upon the completion of 
the CITY's review and approval of the work product. 

(A) CHANGE IN OBLIGATIONS. Notwithstanding any other provision of this 
AGREEMENT, any changes or additions hereto which will increase the CITY's total 
obligation, per Section VI, of this AGREEMENT, will be accomplished only by a written 
amendment. The CITY is not obligated for payment of any changes or additions made 
in violation of this Section. 

(B) PAYMENT- The CITY shall make payment to the CONSULTANT no later than 
sixty days after receipt of an invoice. The CITY shall withhold 10% of each Deliverable 
to be paid upon the successful completion of each Phase. The City's Project Manager 
will be responsible for determining the completion of each Deliverable, Subtask, Task, 



and Phase. The tasks and deliverables in the Project Management & Support Budget 
will not be subject to this withholding. 

(C) APPROVAL OF PRODUCTS AND/ OR INVOICES -If the product and/or invoice 
are not received and approved by the DIRECTOR or his/her designee, the CITY may 
withhold all payments referred to in the Agreement until the product and/or invoice are 
received and approved. Prior to withholding any payments pursuant to this paragraph, 
the DIRECTOR shall give notice of his or her intention to withhold the payment(s) and 
notice of disapproval and the reason(s) therefore. 

(D) AUDIT OF RECORDS -The CITY or any of its duly authorized representatives, 
upon reasonable written notice, will have access for the purpose of audit and 
investigation to any and all books, documents, papers and records pertaining to the 
Agreement. CONSULTANT must retain records for three years following final payment 
per this Agreement. 

SECTION V - INVOICE REQUIREMENTS 

The CONSULTANT shall invoice the CITY for the approved task(s) and/or deliverable(s) 
as outlined in the terms of this Agreement. Invoices related to the tasks performed for 
this AGREEMENT should be sent to: 

City of Los Angeles 
Department of City Planning 
Administrative Services Division 
200 N. Spring Street, Room 525 
Los Angeles, CA 90012 
Attention: Maria Ortiz 

All invoices for the CITY's approved task(s) and/or deliverable(s) shall include the 
following for payments to be processed: 

1. Consultant's name. 

2. Contract number. 

3. Project name. 

4. Invoice number. 

5. Remit To address. 

6. Invoice date. 

7. Description of the task(s) performed and/or deliverable(s) during billing 
period. 



8. A progress report detailing work performed during the billing period, which 
includes the following: 
• Percentage of total project completed to date. 
• Total budgeted project amount. 
• Percentage of total amount billed to date. 
• Summary of work performed during the billing period. 
• Any other relevant information. 

SECTION VI - CHANGES, DELETIONS OR ADDITIONS 

(A) REQUEST FOR CHANGE. In the event DCP identifies changes to this 
Agreement, the DIRECTOR will submit a written request for such changes, deletions or 
additions in the following manner: 

1. The nature of the change, deletion or addition requested including a brief 
description of any new or altered requirements, a description of the 
requested work to be changed, deleted or added and, to the extent possible, 
reference to the portions of this agreement, including Exhibits or 
Attachments or other documents, which will be affected; 

2. The proposed change to the Schedule of Tasks, if any; 

3. Whether or not the CITY is willing to alter any requirement to accommodate 
the change or addition. 

(B) CHANGE PROPOSAL. Within ten (10) business days following the 
CONSULTANT's receipt of CITY's written request for a change, deletion or addition, the 
CONSULTANT shall prepare and deliver to the CITY a written statement which shall 
include the following data: 

1. The impact of the change on existing requirements. 

2. The cost of the change or addition and recommendation for appropriate 
offsets in the Agreement, if possible. 

3. The estimated time schedule to incorporate the change, deletion or addition. 

4. Impact of the change on CONSULTANT's ability to perform its obligations 
under this Agreement. 

5. Any proposed changes to the CITY's description of work or schedule of 
performance. 

6. The period of time for which the statement is valid. 



(C) CHANGE ORDER NOTICE. Upon acceptance by the CITY of the 
CONSULTANT's written statement for a proposed change, the CITY will deliver to the 
CONSULTANT a Change Order Notice, specifying the particulars set forth in 
Subsections A and B above as agreed. This Agreement will be deemed amended in 
accordance with said Change Order Notice. 

(D) CHANGE SUGGESTIONS. The CONSULTANT or the CITY may suggest 
changes be made to the work within the general scope of the work contemplated in this 
Agreement. Suggested changes will be made in accordance with the applicable 
provisions of Section IX, subsections A. through C. above and no changes will be made 
without the prior written approval of the CITY. 

SECTION VII- OWNERSHIP OF DOCUMENTS AND DISPLAYS 

Unless otherwise provided for herein, all work products originated and prepared by the 
CONSULTANT or its subcontractors of any tier under this Agreement shall be and 
remain the exclusive property of the CITY for its use in any manner it deems 
appropriate. Work products are all works, tangible or not, created under this Agreement 
including, without limitation, documents, material, data, reports, manuals, specifications, 
artwork, drawings, sketches, computer programs and databases, schematics, 
photographs, video and audiovisual recordings, sound recordings, marks, logos, graphic 
designs, notes, websites, domain names, inventions, processes, formulas matters and 
combinations thereof, and all forms of intellectual property. The CONSULTANT hereby 
assigns, and agrees to assign, all goodwill, copyright, trademark, patent, trade secret 
and all other intellectual property rights worldwide in any work products originated and 
prepared by the CONSULTANT under this Agreement. The CONSULTANT further 
agrees to execute any documents necessary for the CITY to perfect, memorialize, or 
record the CITY's ownership of rights provided herein. 

For all work products delivered to the CITY that are not originated or prepared by the 
CONSULTANT or its subcontractors of any tier under this Agreement, the 
CONSULTANT hereby grants a non-exclusive perpetual license to use such work 
products for any CITY purposes. The CONSULTANT shall not provide or disclose any 
work product to any third party without prior written consent of the CITY. 

Any subcontract entered into by the CONSULTANT relating to this Agreement, to the 
extent allowed hereunder, shall include a like provision for work to be performed under 
this Agreement to contractually bind or otherwise oblige its subcontractors performing 
work under this Agreement such that the CITY's ownership and license rights of all work 
products are preserved and protected as intended herein. Failure of the CONSULTANT 
to comply with this requirement or to obtain the compliance of its subcontractors with 
such obligations shall subject the CONSULTANT to the imposition of any and all 
sanctions allowed by law, including but not limited to termination of the CONSULTANT's 
contract with the CITY. 



Any reports, documents, drawings and data files provided by the CONSULTANT in an 
electronic format, on computer disk or other electronic media, in accordance with the 
services covered by this Agreement or as a courtesy to the CITY do not constitute the 
complete delivery of the CONSULTANT's professional work product. Because the 
electronic media may be damaged or altered during transfer, original paper prints must 
be submitted and shall control where there are any differences between the paper prints 
and electronic media. The electronic format provided by the CONSULTANT shall be 
compatible with the CITY's computer equipment or software, and shall contain no 
defects and be virus free. 

The provisions of this Section shall survive expiration or termination of this Agreement. 

SECTION VIII - TERMINATION AND SUSPENSION 

(A) TERMINATION FOR CONVENIENCE. The CITY shall have the right to 
terminate this Agreement, in whole or in part, for its convenience at its sole discretion 
upon ten (10) days written notice to the CONSULTANT in a manner that provides proof 
of delivery. Such a termination will become effective on the tenth day after the date of 
the foregoing notice. 

1. In the event of a termination under this Section, the CONSULTANT shall 
promptly deliver to the CITY all work products and deliverables completed 
and in process as of the effective date of the termination, and all other data, 
reports, graphics and other documents received or prepared by the 
CONSULTANT in connection with this Agreement that were not previously 
provided to the CITY. All such finished and unfinished documents and 
materials procured for or produced under this Contract, including all 
intellectual property rights thereto, shall become CITY property upon the 
date of such termination. The CONSULTANT agrees to execute any 
documents necessary for the CITY to perfect, memorialize, or record the 
CITY's ownership of rights provided herein. 

2. In the event of a termination under this Section, the CONSULTANT's 
compensation shall be exclusively limited to compensation for work 
performed and reimbursement for expenses incurred up to the effective date 
of the termination in accordance with the terms of this Agreement. Except 
for compensation for work or services performed and reimbursement for 
expenses incurred up to the effective date of termination of this Agreement, 
the CONSULTANT shall have no right to recover any amounts whatsoever 
from the CITY, including, without limitation, compensatory damages, 
consequential damages, lost profits or any other amounts arising from or 
relating to such termination. 

(B) SUSPENSION. The CITY may suspend performance by the CONSULTANT 
under this AGREEMENT for such period of time as the CITY in its sole discretion may 
prescribe by written notice to the CONSULTANT at least five business days prior to the 



date on which the CITY wishes to suspend. The CONSULTANT will not perform further 
work on this AGREEMENT after the date of suspension until receipt of written notice 
from the CITY to resume. The CONSULTANT will notify the CITY of any additional cost 
associated with the suspension and negotiate a revised Scope of Services and 
Payment Schedule. 

(C) LIQUIDATED DAMAGES. The CITY and CONSULTANT agree that the CITY 
shall be entitled to impose liquidated damages for the CONSULTANT's failure to 
perform satisfactorily, for failure to deliver product(s) in a timely manner and also for 
failure to adhere to the terms of this Agreement. Liquidated damages shall be assessed 
and calculated on a daily basis at the rate of two hundred dollars ($200) per each day of 
nonperformance up to a maximum of fifteen thousand dollars. A ten (10) day grace 
period may be considered in the calculation of the liquidated damages. 

SECTION IX - SUBCONSUL TANTS 

CONSULTANT agrees to obtain approval from CITY prior to hiring any sub
consultant(s) for work under this AGREEMENT. 

SECTION X- WARRANTY AND RESPONSIBILITY OF CONSULTANT 

(A) The CONSULTANT warrants that the work hereunder shall be completed in a 
manner consistent with professional standards practiced among those firms within the 
CONSULTANT's profession, doing the same or similar work under the same or similar 
circumstances. 

(B) The CONSULTANT shall be responsible for the professional quality, technical 
accuracy, timely completion, and the coordination of all press releases, artwork, reports 
and other services furnished by the CONSULTANT under this Agreement. The 
CONSULTANT shall, at no additional cost to the CITY, correct or revise any errors, 
omissions, or other deficiencies in the press releases, artwork, reports, and other 
services. 

(C) The CONSULTANT shall perform such professional services as may be 
necessary to accomplish the work required to be performed under this Agreement, in 
accordance with this Agreement. 

(D) Except as specified in this Agreement, the CONSULTANT shall be and shall 
remain liable, in accordance with applicable law, for all damages to the CITY caused by 
the CONSULTANT's negligent performance of any of the services furnished under this 
Agreement, except for errors, omissions, or other deficiencies to the extent attributable 
to the CITY, CITY furnished data, or any third party. 



SECTION XI· AUTHORIZED REPRESENTATIVES 

(A) CITY'S REPRESENTATIVES 

The CITY hereby appoints the Director of the Los Angeles City Planning 
Department, Director's designee, and the Contract Administrator(s), to represent 
the CITY on all matters related to this Agreement provided, however, that any 
matters, including Amendments, which will increase the CITY's total obligation 
hereunder will be approved by the Los Angeles City Council or as otherwise 
provided in the Los Angeles City Charter and Municipal Codes. 

(B) CONSULTANT'S REPRESENTATIVE 

The CONSULTANT hereby appoints Lee D. Einsweiler as its authorized 
representative with respect to all matters connected with this Agreement. 

SECTION XII - NOTICES 

(A) ADDRESSES 

The following addresses will serve as the places to which all notices and other 
correspondence between the parties will be sent: 

CITY: City of Los Angeles Planning Department 
200 N. Spring Street, Room 525 
Los Angeles, CA 90012 
Attention: Maria Ortiz 

CONSULTANT: CODE STUDIO 
East Village#1 07 
1200 East 11th Street 
Austin, Texas 78702 
Attention: Lee D. Einsweiler, President 

(B) WRITTEN NOTICES 

All written notices required hereunder will be given by mail addressed as noted 
above or to such other address as the respective parties may designate by 
written notice to the other party. 

SECTION XIII - CONFIDENTIAL INFORMATION 

The CONSULTANT understands that the Deliverables and all other materials utilized or 
produced by the CONSULTANT pursuant to this AGREEMENT are confidential until 
such time as the CITY releases the final work products to the public. The 
CONSULTANT agrees that neither it nor its officers, employees, agents or 
subcontractors will release, or disseminate said information, reports or materials except 
as authorized, in writing by the CITY. 



SECTION XIV • STANDARD CITY REQUIREMENTS 

The Standard Provisions for City Contracts (Rev. 03/09) are attached as Appendix I 
and are hereby incorporated by reference as part of this Agreement. 

SECTION XV • INCORPORATION OF EXHIBITS 

The following Exhibits are hereby incorporated into and made a part of this Agreement 
wherever referred to as though set forth at length, except where certain portions of 
specific Exhibits have been deleted or superseded by other Sections of this Agreement. 

ATTACHMENT 1- LOS ANGELES ZONING CODE REVISION WORK PLAN 
ATTACHMENT II- LOS ANGELES ZONING CODE REVISION BUDGET 
ATTACHMENT Ill- LOS ANGELES ZONING CODE REVISION SCHEDULE 

Appendix I. Standard Provisions for City Personal Services 
Contracts (03/09 Rev.) 



SIGNATURE PAGE 

IN WITNESS WHEREOF, the parties hereto have caused this instrument to be 
executed by their duly authorized representatives 

THE CONSULTANT: CODE STUDIO 

By: 

Title: 

Date 

THE CONSULTANT: CODE STUDIO 

By: 

Title: 

Date ______________________________________ __ 

CITY OF LOS ANGELES, DEPARTMENT OF CITY PLANNING 

By: 

Title: Director of Planning 

Date 

ATTEST: June Lagmay 
City Clerk 

By: 

Date 

APPROVED as to Form: 
Carmen A. Trutanich, City Attorney 

By: 

Date 



ATTACHMENT I 

LOS ANGELES ZONING CODE REVISION WORK PLAN 

CITY STAFFING AND RESPONSIBILITIES 
The City will be funding a team of six full-time Planning staff members in the Code Studies Division, with a 

support staff of two technical specialists. The City Attorney's Office will have a staff member assigned to 
the project. 

Department of City Planning 
1 Senior City Planner 
2 City Planners 
2 Associate City Planners 

City staff will be responsible for: 

1 Planning Assistant 
1 GIS Supervisor I 
1 Systems Analyst 

City Attorney's Office 
1 Deputy City Attorney 

Providing content for the project website, with occasional assistance by the project consultant team 
Providing direction on the development of all draft provisions 
Providing direction and clarification on the various policy documents in effect 
The review of all proposed Zoning Code provisions and environmental documents prepared by the 
project consultant team 
The coordination of all Zoning Code Policy Advisory and Technical Committee meetings 
The coordination of Regional Forum meetings 
The coordination of all additional public outreach efforts 
Providing responses and documenting public comments and questions, with occasional assistance by 
the project consultant team 
The preparation of all official Staff Reports to the City Planning Commission and City Council 
Compiling existing Zoning Administrator's Interpretations, Technical Bulletins, Zoning Code Manuals, 
and other Zoning Code-related documentation 
Compiling existing relevant planning and policy reports including the latest versions of the Zoning 
Code, General Plan Elements, Community Plans, and other similar documents 
Providing information technology (IT) services in guiding/approving the technology platform selection; 
reviewing system architecture· and City IT regulation compliance; coordinating work required by the 
City's central Information Technology Agency (ITA); and implementing the web-based system in 
City's production environment 
Implement API for ZIMAS that enables information to be transferred between the Web-Based Code 
System and ZIMAS 
Providing GIS data for impact analyses and decision validations 



ATTACHMENT 1- LOS ANGELES ZONING CODE REVISION WORK PLAN 

GENERAL NOTES 
This Work Plan outlines the major Phases, Tasks, Subtasks, and Deliverables for the work being 

done under this contract, and shall serve as the guiding document for the project. However, the 

details and timing of that work being done under this contract will be governed by the Project 

Management Plan developed for this project as described in this document. 

Unless otherwise noted, all Tasks, Subtasks and Deliverables listed below are assumed to be the 

responsibility of the Consultant Team. 

Any reference to the Director of Planning below will also refer to his/her designee. 

Any reference to the Project Manager shall refer to the Department of City Planning staff member 

designated by the Director of Planning to serve as the primary point of contact for the Lead 

Consultant and the Consultant Team. 

Any reference to "City staff' shall refer to the Department of City Planning staff members which are 

assigned to the project (listed above), or to any City employee or representative which are identified 

by the Project Manager to be authorized to provide/prepare comments or suggested edits to any of 

the Tasks, Subtasks, or Deliverables listed in this Work Plan. 

Any reference to the Lead Consultant shall refer to Code Studio and any of its authorized agents. 

The Department of City Planning will withhold 1 0% of each Deliverable to be paid upon the 

successful completion of each Phase. The City's Project Manager will be responsible for determining 

the completion of each Deliverable, Subtask, Task, and Phase. The tasks and deliverables in the 

Project Management & Support Budget will not be subject to this withholding. 

All deliverables, including reports, memos, presentations, and drafts will be submitted and accessed 

by a cloud network provided by the Consultant Team. Document format will be as follows: 

o All spatial and spatial attribute data in ESRI ArcGIS compatible format. 

o All analytical data in Microsoft Office Excel, Access, or Oracle format. 

o All text and text tables in Microsoft Word or Adobe lnDesign format. 

o All charts, illustrations or graphic images in Graphic Interchange Format (.gil), Joint 

Photographic Experts Group (.jp/.jpeg), Encapsulated Postscript (.eps), Portable Document 

Format (pdf) format, or SketchUp (.skp/.skb) format. 

o All original source files used to develop any graphics, diagrams, and charts. 

The Technical Advisory Committee (TAG) will be a group made up of the General Managers, or their 

designees, of the City's various Departments, Agencies, and Bureaus that would focus on the 

feasibility of proposed regulations. City staff will be responsible for coordinating these meetings. 

The Policy Advisory Committee (PAC) will be a group of local leaders and stakeholders involved in 

land use and development in the City of Los Angeles. These individuals will serve as advisors to City 

and consultant staff during development of new Zoning Code provisions. 

o The Consultant Team wiH be responsible for providing City staff with any support in the form 

of presentation aids, graphics, or other materials needed to conduct each PAC meeting. 

o The Consultant Team will also provide the technical/expert support needed to respond to 

questions and concerns when deemed necessary by the Director of Planning . 

. 2. 



ATTACHMENT 1- LOS ANGELES ZONING CODE REVISION WORK PLAN 

Regional Forums will function like workshop meetings and will serve as a formal conduit for 

information to and from local communities. Information and handout materials will be provided to 

attendees that will allow for individuals to give input on the spot, or via mail and Internet at a later 

date. City staff will be responsible for coordinating these official project meetings. 

o The Consultant Team will be responsible for providing City staff with any support in the form 

of presentation aids, graphics, or other materials needed to conduct each Regional Forum 

meeting. 

o The Consultant Team will also provide the technical/expert support needed to respond to 

questions and concerns when deemed necessary by the Director of Planning. 

The Consultant will help City staff in developing public outreach and education materials that inform 

the public of the outreach process, and explain the proposed Zoning Code, the principles behind the 

code revision, and the importance of its adoption. These materials should use simple and accessible 

language, should be eye-catching/visually stimulating, and should use original art produced for this 

initiative whenever possible. 

The Consultant Team will provide additional public participation support services beyond those 

outlined in this document, when deemed necessary by the Director of Planning, and will be paid from 

the Public Participation Contingency budget. 

- 3-



ATTACHMENT 1- LOS ANGELES ZONING CODE REVISION WORK PLAN 

PHASE 1: CODE EVALUATION 

Task 1: Project Initiation 

1.1: Project Kick-Off Meeting 
The Consultant Team will conduct an initial meeting with Planning Department staff within one week of 
the Notice to Proceed to discuss the project schedule, available background information, and the 
proposed public participation process. Attendees will be mutually agreed upon with the Director of 
Planning, and include key team members. This "all-hands" meeting will be an orientation for members of 
the Consultant Team to gain an understanding of specific issues, City policies, agency interaction, and 
opportunities and issues relating to growth and development within Los Angeles. 

City staff will provide the Consultant with digital copies of all relevant planning and policy reports including 
the latest versions of the Zoning Code, General Plan Elements, Community Plans, and other similar 
documents. 

Deliverables: 

Two-day trip including separate kick-off discussion of 1) project schedule and 

management plan, 2) website and web-based code, and 3) environmental impact review 

and public participation. 

Subtask Total 

1.2: Project Management Plan 

Cost 

$20,240 

$20,240 

Following the Project Kick-Off Meeting, the Consultant Team will provide a Project Management Plan 
• (PMP) that provides further detail on the work program outlined in this document, and will also include a 
detailed project schedule and expenditure plan for the Project Manager's approval. This PMP will identify 
(by line item) Tasks, Subtasks, Deliverables (including the cost of each deliverable), responsible parties, 
division of labor by hours, rates, tasks, and timelines for project completion. This PMP will be used to 
monitor and track the progress of the project, and will also serve as an estimated payment schedule. The 
PMP will include a strategy and schedule detailing phasing for environmental assessment of the new 
code. 

The expenditure plan will also include a reserve budget for trips and resources (i.e. time and materials) 
for additional work needed for revisions to major deliverables such as Recommendation Drafts and the 
implementation work and recommendations. The expenditure plan will include a variety of options for 
pre-packaged selected sets of sub-consultants so that the City staff will have the ability to add trips with 
the correct Team members present. Trip costs will be based on time and expense using current billing 
rates for each Team member. 

The Consultant Team will provide a project organization chart including the roles of lead consultants and 
subcontractors, and project staff allocation and reporting relationships. 

Deliverables: 

Project Management Plan 

Set up "archive" email account to be copied on all project-related email communication 

-4-

Cost 

$4,000 

$0 



ATTACHMENT 1- LOS ANGELES ZONING CODE REVISION WORK PLAN 

Subtask Total $4,000 

1 .3: Public Communication Strategy 

The Consultant Team will prepare a memo that outlines the public communication strategy for the project. 

The starting assumption is that City staff will arrange and facilitate public meetings, although the 

Consultant Team may be present and provide support. The memo will identify points of contact, 

availability of materials, types of presentations, and other necessary resources. Following staff 

discussion, revisions to the memo will be made. The strategy will include a press release template and 

information distribution list (based on available information from the City from prior projects, as 
supplemented by the Consultant). This task will also include preparation of promotional material and 

content for the initial listening sessions in Subtask 1.6 below. 

Deliverables: 

Draft Public Communication Strategy memo 

Revised Public Communication Strategy memo 

1.4: Public Identity Strategy 

Subtask Total 

Cost 

$25,000 

$6,180 

$31,680 

The Consultant Team will conduct a project public identity strategy session with City staff in order to set 

the direction for the project website and social media. This session will include discussion of up to 3 

concepts for establishing the project identity to the public. This task will also establish the social media 

strategy for the project. 

Deliverables: 

Up to 3 draft public identity concepts for the project, including project name, logo, web 

URL, typography, and color palette 

Final branding concept for the project 

Facebook page, Twitter account 

Subtask Total 

1.5: Existing Material Review 

Cost 

$ 18,000 

$6,000 

$720 

$24,720 

The Consultant Team will review existing Zoning Administrator's Interpretations, Technical Bulletins, 

Zoning Code Manuals, and other Zoning Code-related documentation, as well as relevant planning and 

policy reports, including the latest versions of the Zoning Code, General Plan Elements, Community 

Plans, the City Charter and other similar documents. This review will familiarize the Consultant Team with 

the City's current development framework. 

Deliverables: 

Existing Materials Review (memo listing documents reviewed by team member) 

Subtask T olaf 
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Cost 

$23,600 

$23,600 



ATTACHMENT 1- LOS ANGELES ZONING CODE REVISION WORK PLAN 

1.6 Interviews/Tour /Meetings 

Key members of the Consultant Team, as mutually agreed upon by the Lead Consultant and Director of 

Planning, will travel to Los Angeles for a period of not less than five days to conduct stakeholder 

interviews, tour the community and meet with City staff and the general public. A series of public listening 

sessions will also be conducted. During this trip, the Consultant Team will: 

Meet with the Technical Advisory Committee (TAG) regarding current Zoning Code and other issues 

impacting development in the City. City staff will arrange this meeting. 

Interview stakeholders to discuss recent development activity, perceptions of positive and negative 

development, effects of the existing Zoning Code on development, obstacles to good development 

ideas, and the development approval process. City staff will arrange these meetings, the dates and 

times of which will occur within a one-week period. 

Tour the City to ensure members of the Consultant Team are familiar with the various neighborhoods 

within each Regional Forum area (Area Planning Commission boundaries). Photographs of the tour 

will be taken, and copies provided to the City. City staff will arrange these tours, the dates and times 

of which will occur within a one-week period. 

Hold a series of "listening sessions" with the general public to introduce the project and the 

Consultant Team, and explain why this project is occurring now, why it is important, and what the 

benefits of the project are expected to be. Working with the Consultant Team, the City will be 

responsible for selecting and securing meeting locations as well as distributing promotional material 

advertising each meeting. City staff will use the press release template and information distribution list 

provided by the Consultant Team as part of Subtask 1.5. The City will also be responsible for 

coordinating and facilitating each meeting, with support by the Consultant Team. 

Deliverables: 

Report that summarizes comments from the Technical Advisory Committee (TAG) and 

stakeholders, digital photos of field tour, attendance at up to four evening, two daytime, 

and one weekend listening session 

Subtask Total 

Task 2: Project Website 

2.1: Initial Project Website 

Cost 

$71,120 

$ 71,120 

The Consultant Team will develop an initial project website to the satisfaction of the Director of Planning 

consisting of no more than five static pages. Content will include a project summary, 

announcements/public information, and other available documents. This site will include an email sign-up 

feature, and social media links to Facebook and Twitter. City staff will review content before it is posted to 

the project website. Initial project website will be established and ready for City approval within 30 days of 

the project start date. 

. 6. 



ATTACHMENT 1- LOS ANGELES ZONING CODE REVISION WORK PLAN 

Deliverables: Cost 

Initial project website 

Subtask Total 

$21,740 

$21,740 

2.2: Full Project Website 

The Consultant Team will develop a complete project website for use throughout the project. City staff will 

be engaged at key points to inform decisions regarding the "look and feel" of the site and its functionality. 

Key features of the project website will include: 

An original design incorporating the project identity and City of Los Angeles identity. 

Compliance with Section 508 Accessibility requirements. 

Use of a responsive design to be accessible on desktop, tablet and mobile devices. 

A broadcast email system to enable visitors to sign up for email updates. System will enable 

subscribers to sign up for multiple interests/lists. 

Support for audio, image and video publishing on both desktop and mobile browsers (HTML5 video). 

A web-based calendar of events. 

Website search. 

Use of a stable, popular open source software system called Drupal. 

Map-based feedback system that includes the ability for visitors to submit a photo and comments, 

and reference a Google Maps location. 

Inclusion of a social sharing system, facilitating sharing content on sites like Twitter and Facebook. 

Ability to publish an unlimited number of pages, such as newsletters. 

Content management system for non-technical staff to easily make website updates using a web 

browser. 

Ability to create friendly URLs (web addresses) for all pages. 

Ability to use tags to classify information on the website. 

Ability to publish RSS feeds of news, events and other information. 

Ability to create one multilingual page for up to three additional languages. It is currently assumed 

these languages will be Spanish, Chinese and Korean; however, these can be changed if necessary, 

as determined by the Director of Planning. 

Inclusion of best practice search engine optimized features. 

Website analytics to track visitors, page views, sources, and other analytics. 

Document commenting system. Website will support the ability for project team to publish draft 

documents in HTML, and enable registered website visitors to comment on the document. Staff can 

publish comments on the website alongside the relevant text for view by the public . 

• 7 • 



ATTACHMENT 1- LOS ANGELES ZONING CODE REVISION WORK PLAN 

Deliverables: 

Wireframes 

Website Design Approved 

Beta Website for Staff review 

Website Launched 

Document Commenting System 

Task 3: Zoning Code Evaluation 

3.1: Evaluate Existing Zoning Code 

Subtask Total 

Cost 

$34,000 

$ 16,000 

$25,000 

$9,000 

$ 14,000 

$98,000 

The Consultant Team will complete a comprehensive evaluation of the existing Zoning Code. Based on 

input provided by City staff and stakeholder meetings, the report will identify sections of the existing 

Zoning Code that are effective, ineffective, or confusing. The report will also address development issues 

including, but not limited to: 

Consistency with the General Plan and its Elements; 

Development approval process; 

Ordinance metrics, such as height, setbacks and other dimensional standards; 

Ordinance administrative procedures; 

Ordinance deficiencies; 

Ordinance suggested changes; 

Conversion methodologies; and 

Implementation procedures. 

Following City staff review and discussion, the Consultant Team will revise the report based on direction 

from the Director of Planning. 

Deliverables: 

Draft Zoning Code Evaluation Report (internal document) 

Revised Zoning Code Evaluation Report (public document) 

3.2: Draft Alternative Approach Report 

Subtask Total 

Cost 

$75,000 

$31,280 

$ 106,280 

Based on initial stakeholder input, best practices research, and analysis of the existing Zoning Code, the 

Consultant Team will prepare a report that addresses the following: 

·8· 



ATTACHMENT 1- LOS ANGELES ZONING CODE REVISION WORK PLAN 

Summary of areas of the Zoning Code that are effective, ineffective or confusing, as identified above; 

Alternative approaches to address the concerns with existing regulations as well as proposed 
techniques that might be applied to the development and administration of the new Zoning Code; 

Key provisions of the structure for the new Zoning Code; 

Issues with the existing Zoning Code that require further policy discussion and input; and 

An outline of the code modules for both the Downtown Development Code and the Citywide Zoning 
Code. 

Following City staff review and discussion, the Consultant Team will make revisions to the report to the 

satisfaction of the Director of Planning. 

Deliverables: 

Draft Alternative Approach Report (internal document) 

Revised Alternative Approach Report (public document) 

3.3: Final Alternative Approach Report 

Subtask Total 

Cost 

$40,000 

$10,000 

$50,000 

After allowing adequate time for review, the Consultant Team will meet with the Technical Advisory 

Committee (TAG) and Policy Advisory Committee (PAC) to discuss comments and recommended 

revisions. The Consultant Team will collect all comments during these meetings. Following the meeting, a 

final version of the report will be prepared by the Consultant Team based on direction from the Director of 

Planning. 

Deliverables: 

TAG/PAC meeting summaries 

Final Alternative Approach Report (public document) 

3.4: Regional Forums 

Subtask Total 

Cost 

$ 12,700 

$ 15,000 

$27,700 

Key elements of the Alternative Approach Report and the Final Approach Report will be incorporated into 

an educational overview for the general public by the Consultant Team. Working with the Consultant 

Team, the City will be responsible for selecting and securing meeting locations as well as distributing 

promotional material advertising each meeting. The City will also be responsible for coordinating and 

facilitating each meeting, with support by the Consultant Team. The Consultant Team will join City staff at 

up to 7 regional forums to introduce the new Zoning Code approach. 

Deliverables: 

Outreach and educational materials for regional forums 

Attendance at up to 7 regional forums with the general public 

. 9. 
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ATTACHMENT 1- LOS ANGELES ZONING CODE REVISION WORK PLAN 

3.5: City Planning Commission/City Council Confirmation 

As the Zoning Code Evaluation Report and Final Alternative Approach Report are prepared the 

Consultant Team will address any questions that arise which affect City policy. This Task will allow the 

Consultant Team to discuss policy issues on which guidance or clarification is needed from the City 

Planning Commission (CPC) and City Council, in a manner consistent with open meeting regulations, and 

confirmed prior to drafting of the new regulations. In addition, the CPC and City Council will be 

encouraged to confirm the drafting of the new Downtown Code and Citywide Zoning Code as described in 

the Alternative Approach Report. 

Deliverables: 

Attendance at one City Planning Commission and one City Council meeting 

Summary of CPC/City Council Confirmation of Direction 

3.6: Work Plan and Project Management Plan Refinement 

Subtask Total 

Cost 

$ 12,240 

$6,000 

$ 18,240 

Based on City Council and City Planning Commission direction, the Consultant Team will prepare a 

refined work plan and Project Management Plan that demonstrates how the remaining work on the new 

Zoning Code will be completed. The refined work plan and project management plan will determine when 

individual code components will be sent to the City Planning Commission for review and 

recommendation. The initial assumption is that only the Downtown Code and the Citywide Zoning Code 

will move through the EIR process and on to adoption; however, final determination of this approach will 

occur during this task. 

Deliverables: 

Refined Work Plan and Project Management Plan 

. 10. 
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PHASE II: WEB-BASED CODE SYSTEM 

Task 4: Web-Based Code System 
The Consultant Team shall build an interactive web-based application for the new Zoning Code 

specifically for this project. The full scope of the system will be determined in Subtask 4.1 below. The 

Consultant Team will undertake a custom software development effort. Key system features will include: 

Development of a web-based publishing system to present the new Zoning Code. 

Use of extensive graphics alongside the code text which include both traditional static images as well 

as dynamic graphics (i.e. video or animated information/instructions) that demonstrate step-by-step 

information when necessary. 

A glossary system that displays definitions of key phrases and words as appropriate throughout the 

text. 

System will enable users to perform keyword searches of the full text of the zoning code. 

System will provide the ability for a user to select a use permitted in an applicable zone (e.g. A1, R1, 

RD1.5, CR, C1, MR1, M3, PF, etc.), and the system will develop a customized report of the relevant 

sections of the zoning code. 

System will provide the ability for a user to enter an address (or select a parcel in ZIMAS), and the 

system will develop a customized report of the relevant sections of the zoning code based on the 

zoning of the selected parcel; this feature will have the ability to incorporate a property's surrounding 

attributes (e.g. transit stations, public parking, public schools, street type, etc.) when available. 

System will provide the ability for a user to enter an address (or select a parcel in ZIMAS). System will 

interactively ask the user a set of 2-5 additional questions about the user's intended use in order to 

develop a customized report of the relevant sections of the zoning code. Following is a representative 

example of how this system is expected to work. The questions are illustrative, and the actual system 

will ask different questions. Example: 

o Sarah owns a duplex in the city of Los Angeles 

o Sarah visits the Web Code website 

o Sarah selects the choice "I am a homeowner" 

o Sarah enters her property address, and discovers that her property is zoned RD1.5 

o Sarah selects the choice "I want to modify my property" 

o Sarah sees a list of common modifications for an RD1.5-zoned property. 

o Sarah selects "I want to add another unit" 

o System generates a customized web page (or optional report in PDF) for Sarah with 
information about her parcel, and the sections of the zoning code that apply to her request 

System will provide the ability for a user to begin typing a specific use (car wash, store, child care, 

liquor store, home, apartment building), and present a list of matching uses as the user types (similar 

to the feature on the Google search engine). Once the user selects a use, the system will develop a 

customized report of the relevant sections of the zoning code. 

Consultant will define an application programming interface (API) for ZIMAS that enables information 
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to be transferred between the Web-Based Code System and ZIMAS such that when a user enters an 

address in the Web-Based Code System, this address can be presented to ZIMAS via the API, and 

ZIMAS can deliver to the Web-Based Code System zoning information about the address. 

Consultant will define and build an API for the Web-Based Code System that enables information to 

be transferred between ZIMAS and the Web-Based Code System such that when a user requests 

zoning code information on ZIMAS, ZIMAS can pass relevant zoning information to the Web-Based 

Code System via the API, and the Web-Based Code System can deliver to ZIMAS a customized 

versiqn of the zoning code. 

The project team will evaluate how the Web-Based Code System will be capable of integrating with 

the City's BuildLA initiative and electronic plan check/review systems. 

System will enable authorized City staff to add comments or make edits (e.g. code interpretations, 

proposed code amendments, etc.) to specific sections of the new zoning code. Each comment or edit 

can be public or private. If the comment is public, public users of the zoning code will be able to see 

the comments as notes on the zoning code. 

Depending on the architecture of the system, the zoning code will be maintained either using the 

Web-based Code System or using Adobe lnDesign. If the zoning code is maintained in Adobe 

In Design, legacy versions of the zoning code can be viewed by accessing the previous Adobe 

lnDesign files. In the alternative, the zoning code will be maintained using the Web-Based Code 

System. The system will include a legacy feature which will allow the City to maintain versions of the 

zoning code that can be viewed by accessing earlier versions in the Web-based code system. 

City staff will be engaged at key points to inform decisions regarding the "look and feel" of the web-based 

code system and its functionality. Schedule permitting, the web-based code will be beta-tested using the 

new Downtown Code. 

City commits to making one or more ZIMAS senior technical staff available to the project for 

approximately 16-24 hours per week for meetings, technical reviews, and development once the web

based code portion of the project begins. 

The Consultant Team will endeavor to launch the production system with the Downtown Code. However, 

since many aspects of the project schedule are outside of the Consultant Team's control, the Lead 

Consultant cannot commit to this timeline but agrees to use that release date as the target deadline. 

4.1: Discovery and Requirements 

Members of the Consultant Team will undertake a custom software development process to discover the 

project requirements and create a sustainable, affordable, and sensible implementation plan with discrete 

phases that result in working components of the application on a regular basis. The Lead Consultant will 

have the ability to suggest the reallocation of budget resources among the project line items upon 

completion of the Discovery and Requirements document. Approval of this reallocation will be the 

discretion of the Director of Planning. 

Deliverables: Cost 

Discovery Meetings (approx. 8-12) $40,000 
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Requirements Document 

Subtask Total 

4.2: Technical Architecture 

$38,680 

$78,680 

Based on the Requirements Document produced by Subtask 4.1, the Consultant Team will create a 

technical architecture for the new system. 

Deliverables: 

Technical Architecture Specification Outline for review by City staff 

Technical Architecture Specification 

Database Design 

API Specifications 

4.3: Visual Design 

Subtask Total 

Cost 

$2,000 

$9,600 

$5,000 

$5,000 

$21,600 

Beginning with wireframes, and proceeding through usability testing and design, the visual design and 

user interface for the new system will be developed. This usability testing will be done with up to 15 

users, the number of which will be up to the discretion of the Director of Planning. 

Deliverables: 

Wireframes for key pages and workflows for desktop, tablet and mobile (40 wireframes) 

Usability Evaluation Plan 

Usability Evaluation 

Usability Recommendations Report 

Visual Interface Design (40 page template designs) 

Subtask Total 

4.4: Development 

Cost 

$34,500 

$ 1,000 

$14,000 

$3,000 

$46,340 

$98,840 

Using an agile sprint-based approach, the Consultant Team will develop the new Web-Based Code 

System according to the Requirements Document, Technical Specification, and based on the visual 

interface designs. 

Deliverables: 

Prototype System 

Phase 1 System 

Section 508 Accessibility Evaluation 

User Tutorial/ User Help System 
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Alpha System 

Beta System 

Production Release 

4.5: City Staff Training and Content 

Subtask Total 

$ 50,000 

$20,000 

$23,500 

$199,340 

Once the system is in the Alpha, Beta, and Production Release stages, training will be provided by the 

Consultant Team to City staff who will manage the system to enter content and create project assets. 

Deliverables: 

Training and Content Plan 

Methodology for synchronizing Web Code across multiple formats 

Alpha System Internal Staff Training (2 sessions) 

Beta System Internal Staff Training (2 sessions) 

Production Release Internal Staff Training (2 sessions) 

4.6: Testing 

Subtask Total 

Cost 

$2,000 

$27,478 

$5,000 

$5,000 

$5,000 

$44,478 

The Consultant Team will develop a system testing plan and implement this testing plan during each 

phase of development as the system is developed. 

Deliverables: 

Testing Plan 

Alpha System Testing 

Beta System Testing 

Production Release Testing 

4.7: Launch 

Subtask Total 

Cost 

$5,000 

$12,000 

$12,000 

$12,000 

$41,000 

Once the production release is approved for launch by Department staff, the web-based code system will 

be launched. 

Deliverables: 

Launch Plan 

Production Launch 
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PHASE Ill: DOWNTOWN DEVELOPMENT CODE 

Task 5: Administrative Review Draft 

5.1: Downtown Code Administrative Draft 

The first drafting component will involve the preparation of a standalone Downtown Development Code 

(Downtown Code). The Consultant Team will work closely with City staff, and use existing Downtown 

planning material (including, but not limited to the Downtown Design Guidelines, Sidewalk Study and 

Strategic Plan) as background material for the development of new zoning options. The Consultant Team 

will develop a methodology to identify and prioritize the specific components that define the character of 

each Downtown subdistrict, such as: 

Context: Street, block, lot patterns; diversity or consistency of patterns (original or recent) 

Use: Generalized land use, including vertical mix of uses 

Form: Building type, height, massing, Jot size, open space, windows and doors 

Orientation: Building placement, vehicle access/location, public realm elements 

This analysis will allow the Consultant Team to calibrate revised or new zoning districts that 

accommodate a full range of development patterns in Downtown. The Consultant Team will also 

consolidate and revise Downtown-specific provisions which currently exist in the Zoning Code. 

The methodology developed and the lessons learned from this Phase will also be used to inform the work 

on the Citywide Zoning Code. Subdivision changes necessary in Downtown will also be included. It is 

anticipated that four modules will be prepared; this may change based on the outcome of Task 3. 

In order to meet the City's desired timeframe, delivering the Downtown Code to the Planning Commission 

within 30 months from the start of project, the Downtown Code will be taken through the formal review 

and adoption process before the Citywide Zoning Code. 

Deliverables: 

Character Definition Methodology memo 

Downtown Code Modules (4 modules @$50,000 each) 

5.2: Staff Meetings and TAC Meetings 

Subtask Total 

Cost 

$21,600 

$200,000 

$221,600 

After allowing adequate time for review of the Downtown Code, the Consultant Team will meet with City 

staff and the Technical Advisory Committee (TAG) to discuss comments and recommended revisions. 

Members of the Consultant Team will make up to 5 two-day trips during this task. 

Deliverables: 

Staff and TAG meeting summaries (up to 4 trips@ $17,500 each) 
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Task 6: Public Review Draft 

6.1: Downtown Code Testing 

The Consultant Team will work with City staff to determine an appropriate methodology for testing the 

Downtown Code. The initial assumption is that the Downtown Code will be tested through digital 

acquisition of 3-D base data, supplemented as necessary. One area of up to 125 acres will be mapped, 

and up to three scenarios will be produced that show the impact of the new zoning. Code testing will 

include an overview of potential economic impacts created by proposed mapping and code provisions. 

Deliverables: 

Data Acquisition and revision 

Scenario creation (up to 3 @ $20,000 each) 

Economic Analysis of scenarios 

Summary report of Downtown Code testing, including economic impact 

6.2: Public Review Draft 

Subtask Total 

Cost 

$ 10,000 

$60,000 

$20,000 

$25,000 

$ 115,000 

Following review and comment from City staff and TAG, a draft of each module, ready for public review 

and discussion by the Policy Advisory Committee (PAC) will be prepared. 

Deliverables: 

Public Review Draft (four modules at $15,000 each) 

6.3: PAC Meetings 

Subtask Total 

Cost 

$60,000 

$60,000 

Following review and comment from City staff, TAG and code testing, the PAC will review the public 

review draft of each module. The PAC will provide a response to the proposed provisions during 

individually scheduled meetings on each module. The meetings will be held during the same trip as 

staffrr AC meetings, but where the Staff and TAG will be considering an administrative draft of the next 

module, the PAC will consider the public review draft incorporating changes from staff and TAG to the 

previous module. 

Deliverables: 

PAC meeting summaries (up to 4 meetings@ $15,000 each) 
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6.4: Downtown Forum 

The Consultant Team will assi.st City staff in preparing educational and summary material for a Downtown 

public forum to present a draft of the Downtown Code, including testing results. Working with the 

Consultant Team, the City will be responsible for selecting and securing a meeting location as well as 

distributing promotional material advertising the meeting. The City will also be responsible for 

coordinating and facilitating the meeting, with support by the Consultant Team. The Consultant Team will 

join City staff at a Downtown forum to introduce the new Downtown Code. 

Deliverables: 

Outreach and educational materials for the Downtown forum 

Attendance at Downtown forum with the general public 

Task 7: Recommendation Draft 

7.1 : Recommendation Draft 

Subtask Total 

Cost 

$20,000 

$ 17,500 

$37,500 

After PAC, TAG, City staff and public consideration, evaluation and testing of the proposed Downtown 

Code, the Consultant Team will make final revisions and a Recommendation Draft will be prepared. It will 

be a refinement of the Public Review Draft, but may include new alternative approaches if the original 

selected approaches prove unsuccessful through testing and evaluation. 

City staff will be responsible for carrying the Downtown Code through the City Planning Commission, 

Planning and Land Use Management Committee (PLUM), and City Council processes. However, this may 

require subsequent amendments/revisions as it makes its way through the adoption process. These 

changes will be made by the City staff, but may require additional hours by the Consultant in order to 

assist staff with technical support (allocated in the Management & Support Budget). 

Deliverables: 

Recommendation Draft 

7.2: Final Adopted Code 

Subtask Total 

Cost 

$45,240 

$45,240 

The Consultant Team will provide amendment/revision assistance and support City staff as the 

Recommendation Draft moves through the adoption process at City Planning Commission, Planning and 

Land Use Management Committee (PLUM) and City CounciL Following adoption, all photos, images, 

graphics and digital files associated with the Downtown Code will be provided to the City as outlined in 

the General Notes section of this document. 

Deliverables: 

Final adopted Downtown Code 
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Task 8: Environmental Review 

8.1: Initial Study 

The Consultant Team will prepare initial studies to determine appropriateness of a Program 

Environmental Impact Report (EIR), Detailed EIR or a Mitigated Negative Declaration for the Downtown 

Code. However, this Scope of Work and the corresponding budget will assume that a Program EIR will be 

necessary, and the environmental review has been funded accordingly. The Consultant Team, working 

with City staff, will prepare a Project Description that will discuss the setting of the project and describe 

the range of policies and potential changes analyzed in the EIR. A Notice of Preparations (NOP) will be 

prepared by the Consultant Team and will fully meet the content and format requirements contained in 

the State CEQA Guidelines. The Consultant Team will publish, including legal notification requirements, 

and distribute the NOP based on the City approved distribution list. City staff will organ.ize and conduct 

three seeping meetings. The Consultant Team will prepare a presentation and supplemental display 

boards and handouts. Consultant Team will attend up to 3 EIR seeping meetings. Following the seeping 

meetings, the Consultant Team will prepare and deliver a summary of public comments and meet with 

City staff to review public input. 

Deliverables: 

Initial studies 

Seeping meetings (3) 

8.2: Administrative Draft EIR 

Subtask Total 

Cost 

$ 10,000 

$9,000 

$ 19,000 

The Consultant Team anticipates the following topics will be evaluated in the EIR for the Downtown Code, 

but this list is not exhaustive and is subject to change: 

Aesthetics 

Air Quality (including greenhouse gas emissions) 

Cultural Resources 

Geology and Soils 

Hazards and Hazardous Materials 

Hydrology and Water Quality 

Land Use and Planning 

Noise 

Population and Housing 

Public Services (including Fire, Police, Schools, Parks and Recreation and Library Services) 

Transportation and Traffic 

Utilities and Service Systems (Water Supply, Wastewater and Solid Waste) 

Each environmental topic subsection will conform to a defined format designed to clearly and consistently 

communicate the scope of,analysis and potential impacts. Each section will be organized as follows: 

A summary of the proposed actions and associated environmental consequences in tabular format. 
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An Introduction will briefly define the environmental topic being discussed and the scope of analysis. 

Existing Conditions will be discussed for each topic. 

Applicable Regulations and policies will be identified and discussed. 

Each applicable Threshold of Significance identified in the CEQA Guidelines will be identified and 

used as a measure to evaluate the significance of each identified impact. 

Project Impacts will be identified and discussed by type of impact. 

Cumulative Impacts will be identified and discussed. 

Mitigation Measures will be identified. 

Conclusions regarding the Significance of each impact after mitigation implementation will be 

presented. The conclusions will be presented in a form that can be easily incorporated into the 

required CEQA Findings of Fact for each significant impact. 

The Growth Inducing Impacts section of the EIR will analyze ways in which each of the proposed projects 

could foster economic or population growth, or construction of additional projects that could result in 

additional environmental effects. Impediments to growth that would be removed as a result of the 

Downtown Code will also be discussed. 

The EIR will also include all other sections required under the CEQA Guidelines, including a discussion of 

effects found not to be significant and subsequently omitted from detailed environmental impact analysis 

in the EIR; a list of organizations and persons involved in the preparation of the EIR; and appendices with 

all technical studies and other items required by the City such as the Initial Study Checklist Form, Notice 

of Preparation (NOP), responses to the NOP, and other reports and agency communications, as 

appropriate. Any GIS analysis data will be provided to the City. 

Deliverables: 

Administrative Draft EIR (in two modules) 

8.3: Draft EIR for Public Review 

Subtask Total 

Cost 

$ 150,000 

$150,000 

Upon review of the Administrative Draft EIR by the City, a complete Draft EIR will be prepared for public 

review. The Consultant Team will provide up to two revisions of the Administrative Draft EJR will be 

prepared in response to City comments. The Consultant Team will meet with City staff to receive 

comments on each cycle of the Administrative Draft EIR, review comments, and revise the Draft EIR 

accordingly. 

This task also includes preparation of an unbound, camera-ready master copy of each Draft EIR for 

printing and distribution, as well as provision of electronic PDF files for posting on the City's website, or 

other locations requested by the City. The Consultant will also provide 20 bound hard copies and 100 

CD's of the Draft EIR. 

Deliverables: Cost 

Draft EIR for Public Review $31,180 
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Subtask Total $31,180 

8.4: Administrative Final EIR 

Following the close of the 45-day public review period and the receipt of all comments on the draft EIR, 

the Consultant Team will compile, index, and review all written comments. An indexed set of comments 

received will be provided to the City for discussion. To aid in this discussion and in preparing responses, 

the Consultant Team will develop a spreadsheet that indexes all comments by commenter and individual 

topic. After we have received direction from City staff, draft responses will be prepared by the Consultant 

Team. 

Deliverables: 

Administrative Final EIR 

8.5: Final EIR 

Subtask Total 

Cost 

$17,600 

$ 17,600 

After the responses to comments for on the Downtown Code EIR have been reviewed, the Consultant 

Team members will prepare a Final EIR document integrating feedback received. The Final EIR will 

include a revised Executive Summary, a section containing corrections and additions to the Draft EIR, 

and the comments and responses. 

Deliverables: 

Final EIR 

Task 9: Project Management Plan Refinement 

Subtask Total 

Cost 

$8,588 

$8,588 

Based on City Council and City Planning Commission direction and the lessons learned from the 

Downtown Code, the Consultant Team will prepare a refined Project Management Plan that 

demonstrates how the remaining work on the new Zoning Code will be completed. The refined Project 

Management Plan will determine when individual code components will be sent to the City Planning 

Commission for review and recommendation. The initial assumption is that the Citywide Zoning Code will 

move through the EIR process and to adoption; however, final determination of this approach will occur 

during this task. 

Deliverables: 

Refined Project Management Plan 
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PHASE IV: CITYWIDE ZONING CODE 

Task 1 0: Citywide Code 
Based on the refined Project Management Plan in Subtask 9.1, the Consultant Team will prepare a series 

of draft modules that collectively comprise a well-organized and user-friendly Zoning Code that reflects 

the City of Los Angeles's needs, values and resources through easy-to-read text and illustrative graphics. 

The new Zoning Code will be consistent with the goals, objectives, policies and guiding principles 

established by the General Plan Framework Element. The new Zoning Code will provide more zoning 

options, with less site-specific conditions and overlays. The intent is to create a set of tools that would 

encourage the consolidation of existing Specific Plans and overlays wherever possible and/or requested 

by the community. Each module will be prepared as a Framework Draft for consideration by staff and 

TAC. The preparation of the draft will be followed by a review meeting, a complete draft, and a final 

review meeting with staff and TAC. 

1 0.1: Administrative Review Framework Draft 

The drafting process will be divided into modules (exact drafting approach to be determined in Subtask 

3.5 and refined in Subtask 9.1 ): 

• Zoning Districts. The Consultant Team will work closely with City staff, and use existing General 

Plan Elements, Community Plans, Overlays and Specific Plans to inform a new set of zoning districts. 

This analysis will allow the Consultant to successfully calibrate revised or new zoning districts that will 

match existing successful development patterns throughout the City. This module will also include a 

complete set of definitions associated with the districts. 

• General Development Standards. The Consultant Team will prepare parking, landscaping, site 

lighting, open space, signs and other general development standards. Members of the Consultant 

Team will work closely with City staff, and use existing General Plan Elements, Community Plans, 

Overlays and Specific Plans to inform the work. 

• Subdivision and Remaining Provisions. The Consukant Team will prepare subdivision standards 

and any other non-procedural provisions. 

• Process and Procedures. The Consultant Team will prepare a modern set of development review 

and approval procedures that: 

o Remove unique provisions and technical criteria that are not part of the normal development 

review process and not required by law; 

o Ensure that decision criteria reflect the City's planning goals and are specific enough to 

produce predictable results; 

o Narrow and strengthen discretionary review procedures and criteria; 

o Consolidate all decision-makers, approval procedures, decision criteria, and procedural 

requirements into one place; 
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o Summarize review bodies, decision-makers, and appeal bodies for each type of approval in 

table and/or flow-chart format; and 

o Provide modernized public notice provisions that include ample opportunity for review and 

input. 

Deliverables: 

Administrative Review Draft (4 modules@ $80,000 each) 

10.2: Staff and TAC Meetings 

Subtask Total 

Cost 

$320,000 

$320,000 

After allowing adequate time for review of each Framework module, the Consultant Team will meet with 

City staff and the Technical Advisory Committee (TAG) to discuss comments and recommended 

revisions. Following staff discussion, revisions to each module will be made. Members of the Consultant 

Team will make up to 8 trips during this task. 

Deliverables: 

TAG meeting summaries 

1 0.3: Administrative Review Complete Draft 

Subtask Total 

Cost 

$96,560 

$96,560 

Following the staff and TAG meetings on the Framework draft, a complete draft of each of the. four 
modules will be prepared. 

Deliverables: 

Administrative Review Complete Draft (4 modules @ $50,000 each) 

1 0.4: Staff and TAC Meetings 

Subtask Total 

Cost 

$200,000 

$200,000 

After allowing adequate time for review of each complete module, the Consultant Team will meet with City 

staff and the Technical Advisory Committee (TAG) to discuss comments and recommended revisions. 

Following staff discussion, revisions to each module will be made. Members of the Consultant Team will 

make up to 4 trips during this task. 

Deliverables: 

TAG meeting summaries 

Task 11: Public Review Draft 

11 .1: Neighborhood Code Testing 

Subtask Total 

Cost 

$52,600 

$52,600 

The Consultant Team will work with City staff to determine an appropriate methodology for testing code 

provisions. The initial assumption is that the code will be tested through digital acquisition of 3-D base 
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data, supplemented as necessary. Testing is proposed to be completed within each of the 15 City Council 

Districts. Each District would work with City staff to select an area of up to 125 acres. The combination of 

all the City Council areas selected should represent a variety of conditions desired to be tested city-wide. 

Up to three scenarios will be produced that show the impact of the new zoning system. Code testing will 

include an overview of potential economic impacts created by proposed mapping and code provisions. 

Modeling files will be made available to City staff in a format that can be used for the creation of graphics 

(most likely in Sketch Up format), three presentation boards per Council District will be created illustrating 

the results. 

Deliverables: 

Summary report of city-wide code testing, including economic impact, presentation 

boards 

Subtask Total 

11 .2: Public Review Draft 

Cost 

$193,875 

$ 193,875 

Following review and comment on the results of the neighborhood testing, changes will be made to the 

draft code to ensure it is ready for public review. 

Deliverables: 

Public Review Draft 

11.3: PAC Meetings 

Subtask Total 

Cost 

$66,600 

$66,600 

Following review and comment from City staff, TAC and neighborhood code testing, the PAC will review 

the complete Public Review Draft. The PAC will provide a response to the proposed provisions during 

individually scheduled meetings on each module. 

Deliverables: 

PAC meeting summaries (up to 2 meetings@ $15,000 each) 

11 .4: Regional Forums 

Subtask Total 

Cost 

$ 30,000 

$30,000 

Key elements of the Public Review Draft will be incorporated into an educational overview for the general 

public. Working with the Consultant Team, the City will be responsible for selecting and securing meeting 

locations as well as distributing promotional material advertising each meeting. The City will also be 

responsible for coordinating and facilitating each meeting, with support by the Consultant Team. The 

Consultant Team will join City staff at up to 7 regional forums to introduce the complete new Zoning 

Code. 

Deliverables: Cost 

Outreach and educational materials for regional forums $50,000 
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Attendance at up to 7 regional forums with the general public 

Subtask Total 

Task 12: Recommendation Draft 

$49,000 

$99,000 

After PAC, TAG, City staff and public consideration, evaluation and testing of the proposed Citywide 

Zoning Code, the Consultant Team will make final revisions and a Recommendation Draft will be 

prepared. It will be a refinement of the Public Review Draft, but may include new alternative approaches if 

the original selected approaches prove unsuccessful through testing and evaluation. 

City staff will be responsible for carrying the Citywide Zoning Code through the City Planning 

Commission, Planning and Land Use Management Committee (PLUM), and City Council processes. 

However, this may require subsequent amendments/revisions as it makes its way through the adoption 

process. These changes will be made by the City staff, but may require additional hours by the 

Consultant in order to assist staff with technical support {allocated in the Management & Support Budget). 

Deliverables: 

Recommendation Draft 

Task 13: Environmental Review 

Subtask Total 

Cost 

$86,800 

$86,800 

We assume that the environmental assessment prepared for this project will be program based and not 

project based. The Program EIR will be used to evaluate the overall environmental impacts of the new 

Zoning Code. 

13.1: Prepare Initial Study 

The Consultant Team will prepare an initial study to determine appropriateness of a Program EIR or a 

Mitigated Negative Declaration for those Zoning Code components that may not create environmental 

impacts. However, this Scope of Work and the corresponding budget will assume that a Program EIR will 

be necessary, and the environmental review has been funded accordingly. The Consultant Team, 

working with City staff, will prepare a Project Description that will discuss the setting of the project and 

describe the range of policies and potential changes analyzed in the EIR. A Notice of Preparations (NOP) 

will be prepared by the Consultant Team and will fully meet the content and format requirements 

contained in the State CEQA Guidelines. The Consultant Team will publish, including legal notification 

requirements, and distribute the NOP based on the City approved distribution list. City staff will organize 

and conduct three scoping meetings. The Consultant Team will prepare a presentation and supplemental 

display boards and handouts. Consultant Team will attend up to 7 EIR scoping meetings. Following the 

scoping meetings, the Consultant Team will prepare and deliver a summary of public comments and meet 

with City staff to review public input. 

Deliverables: 

Initial studies 

Scoping meetings (7) 
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Subtask Total $41,000 

13.2: Administrative Draft EIR 

The Consultant Team anticipates the following topics will be evaluated in the EIR, but this list is not 

exhaustive and is subject to change: 

Aesthetics 

Air Quality (including greenhouse gas emissions) 

Cultural Resources 

Geology and Soils 

Hazards and Hazardous Materials 

Hydrology and Water Quality 

Land Use and Planning 

Noise 

Population and Housing 

Public Services (including Fire, Police, Schools, Parks and Recreation and Library Services) 

Transportation and Traffic 

Utilities and Service Systems (Water Supply, Wastewater and Solid Waste) 

Each environmental topic subsection will conform to a defined format designed to clearly and consistently 

communicate the scope of analysis and potential impacts. Each section will be organized as follows: 

A summary of the proposed actions and associated environmental consequences in tabular format. 

An Introduction will briefly define the environmental topic being discussed and the scope of analysis. 

Existing Conditions will be discussed for each topic. 

Applicable Regulations and policies will be identified and discussed. 

Each applicable Threshold of Significance identified in the CEQA Guidelines will be identified and 

used as a measure to evaluate the significance of each identified impact. 

Project Impacts will be identified and discussed by type of impact. 

Cumulative Impacts will be identified and discussed. 

Mitigation Measures will be identified. 

Conclusions regarding the Significance of each impact after mitigation implementation will be 

presented. The conclusions will be presented in a form that can be easily incorporated into the 

required CEQA Findings of Fact for each significant impact. 

The Growth Inducing Impacts section of the EIR will analyze ways in which each of the proposed projects 

could foster economic or population growth, or construction of additional projects that could result in 

additional environmental effects. Impediments to growth that would be removed as a result of each code 

modules or modules will also be discussed. 
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The EIR will also include all other sections required under the CEQA Guidelines, including a discussion of 

effects found not to be significant and subsequently omitted from detailed environmental impact analysis 

in the EIR; a list of organizations and persons involved in the preparation of the EIR; and appendices with 

all technical studies and other items required by the City such as the Initial Study Checklist Form, Notice 

of Preparation (NOP), responses to the NOP, and other reports and agency communications, as 

appropriate. Any GIS analysis data will be provided to the City. 

Deliverables: 

Administrative Draft EIR 

13.3: Draft EIR for Public Review 

Subtask Total 

Cost 

$80,000 

$80,000 

Upon review of the Administrative Draft EIR by the City, a complete Draft EIR will be prepared for public 

review. Up to two revisions of the Administrative Draft EIR will be prepared in response to City comments. 

The Consultant Team will meet with City staff to receive comments on each cycle of the Administrative 

Draft EIR, review comments, and revise the Draft EIR accordingly. 

This task also includes preparation of an unbound, camera-ready master copy of each Draft EIR for 

printing and distribution, as well as provision of electronic PDF files for posting on the City's website, or 

other locations requested by the City. The Consultant will also provide 20 bound hard copies and 100 

CO's of the Draft EIR. 

Deliverables: 

Draft Public Review EIR 

1 3.4: Administrative Final EIR 

Subtask Total 

Cost 

$31,180 

$31,180 

Following the close of the 45-day public review period and the receipt of all comments on the Draft EIR, 

the Consultant Team will compile, index, and review all written comments. An indexed set of comments 

received on the EIR will be provided to the City for discussion. To aid in this discussion and in preparing 

responses, we will develop a spreadsheet that indexes all comments by commenter and individual topic. 

After we have received suggestions and direction from the City staff, draft responses will be prepared. 

Deliverables: 

Administrative Final EIR 

13.5: Final EIR 

Subtask Total 

Cost 

$ 17,600 

$ 17,600 

After the responses to comments have been reviewed, the Consultant Team will prepare the Final EIR 

document integrating feedback received. The Final EIR will include a revised Executive Summary, a 

section containing corrections and additions to the Draft EIR, and the comments and responses . 
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Subtask Total 

. 27. 
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PHASE V: CODE IMPLEMENTATION 

Task 14: Implementation 

14.1: Code Document Style Guide 

The Consultant Team will prepare a Style Guide for the new code to allow City staff to prepare future 

revisions in identical format to the original document. 

Deliverables: 

Style Guide for the new Zoning Code 

14.2: Layperson's Guide to Zoning 

Subtask Total 

Cost 

$30,000 

$30,000 

The Consultant Team will prepare a series of up to 3 User's Manuals intended to help citizens understand 

and participate in the zoning process. The translation budget will be applied to most effectively offer 

alternative languages, to the satisfaction of the Director of Planning. 

Deliverables: 

Draft User's Manuals (up to 3) 

Final User's Manuals (up to 3) 

Translation budget (up to $12,000) 

14.3: Community Plan Guide 

Subtask Total 

Cost 

$50,000 

$27,000 

$12,000 

$89,000 

The Consultant Team will develop a Community Plan Guide for use by City staff that describes and 

illustrates how the new Zoning Code works and how to apply the new place-making tools established in 

the new Code in relation to Community Plan amendments, updates, and revisions. The guide will include 

examples of the most common community planning issues and concerns and how staff would address 

them using the new options available. Example: A community concerned that they are being overrun by 

strip malls would like to protect and enhance a local low-rise neighborhood-serving "Main Street" 

commercial district. The guide would create a template on how to address this using the new Code. 

Deliverables: 

Community Plan Guide Initial Draft 

Community Plan Guide Final Draft 

14.4: Mapping Strategy 

Subtask Total 

Cost 

$30,000 

$ 15,000 

$45,000 

The Consultant Team will work with Planning and Legal staff to develop recommendations, including a 

detailed timetable and specific milestones, on how to proceed with a comprehensive revision of the City's 

zoning maps. A Zoning Equivalency Chart will be prepared that identifies the equivalency between new 
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zoning options and those available in the current Zoning Code, and the Consultant Team will work with 

City staff to develop an initial draft map based on the Zoning Equivalency Chart. Recommendations will 

be submitted concurrent with submission of the proposed new Zoning Code to City Council. 

Deliverables: 

Mapping Report, Zoning Equivalency Chart 

14.5: Transition Recommendations 

Subtask Total 

Cost 

$40,000 

$40,000 

The Consultant Team will provide recommendations on the process for transitioning between the current 

Zoning Code and the proposed Zoning Code. As part of the transition materials, the Consultant Team will 

prepare a cross-reference guide (or matrix) of where provisions from the old Zoning Code, or equivalent 

provisions, can be found in the new Zoning Code. 

Deliverables: 

Transition Report, including cross-reference guide 

14.6: New Code Training 

Subtask Total 

Cost 

$65,000 

$65,200 

The Consultant Team will develop a training program on the new Zoning Code for City staff, professional 

code users, community residents and civic associations. Presentations, handouts, and exercises 

including a workbook will be prepared and be distributed at training sessions. The materials included in 

the workbook will provide an overview of key elements of the Zoning Code, and more focused application 

of its technical aspects. 

Deliverables: 

Training curriculum and schedule 

Presentations, handouts, exercises, workbook for training exercises 

14.7: Municipal Code References 

Subtask Total 

Cost 

$ 10,000 

$ 15,000 

$25,000 

The Consultant Team will perform an analysis of references to existing Zoning Code provisions in other 

documents such as existing Specific Plans, Overlays, and other Chapters of the Municipal Code. A series 

of draft Ordinances will be prepared, in consultation with appropriate City staff, which make any 

necessary changes to maintain these references. 

Deliverables: 

Cross-reference Analysis Report 

Ordinance amendments that make relevant changes to maintain necessary cross

references 
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Subtask Total $50,000 

• 30. 
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PROJECT MANAGEMENT & SUPPORT BUDGET 

Project Website Project Management & Meetings 

Monthly website project management fee for months 1-6. 

Deliverables: 

Project management fee (months 1-6 @ $1 ,000/month) 

Project Website Hosting and Support 

Subtask Total 

Cost 

$6,000 

$6,000 

The Consultant Team will provide operational support of the website including hosting, software 

upgrades, a monthly planning meeting, cloud-based file hosting, video hosting, broadcast email system 

and up to eight hours per month of internal (City) technical support. Support beyond the five-year 

duration of the project can be negotiated with Urban Insight. 

Deliverables: 

Website hosting throughout the duration of the project (maximum five years) 

Website support through the duration of the project 

Subtask Total 

Project Website Content and Functionality Enhancement 

Cost 

$ 18,000 

$ 61,500 

$79,500 

The projectwebsite will be active for five years. During this time, new technologies will emerge that the 

Consultant Team will want to use on the website. An additional132 hours per year has been budgeted for 

implementation of new technologies and website features. 

Deliverables: 

Identification, technical specification, and implementation of new technologies and 

features into the website, up to 660 hours 

Subtask Total 

Web-Based Code System Support 

Cost 

$ 133,200 

$133,200 

Once the web-based code system is in production, the Consultant Team will continue to support the 

system for the duration of the project. As resources allow, the Consultant Team will continue to extend 

the system based on outstanding development priorities. 

Deliverables: 

Website Support @ 32 hours/month for up to 30 months 
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Web-Based Code System Hosting 

The system hosting configuration will be defined by the technical architecture. $1,500 per month has 

been budgeted to a managed dedicated server with the following specification: Hex core processors, 

32GB RAM, 2x300GB 15K SAS (RAID 1 ), 1 OOMbit port, Cisco hardware firewall, daily backups, managed 

OS stack support, one-hour hardware replacement, and 100% uptime financially-backed SLA by 

Rackspace Managed Hosting. Consultant will invite City comments on the proposed technical 

specifications for the server. 

Deliverables: 

Managed Hosting for 36 months 

Web-Based Code System Project Management & Meetings 

Monthly web-based code system project management fee for months 7-24. 

Deliverables: 

Project Management & Meetings (months 7-24) 

Cloud-Based Project Management System 

Subtask Total 

Subtask Total 

Cost 

$54,000 

$54,000 

Cost 

$66,060 

$66,060 

The Consultant Team will create and support a cloud-based project management system throughout the 

life of the project that is accessible to City staff, the Consultant Team, and TAG/PAC committee members 

for publishing project files, tracking the project calendar, and distributing Consultant Team 

communications. The cloudcbased system will have the ability to manage permissions for different users. 

Deliverables: Cost 

Cloud-Based Project Management System (59 months@ $200/month 

Printing (Expense Only) 

Subtask Total 

$11,800 

$ 11,800 

A printing budget of $65,000 has been established for use throughout the project. Although the goal of the 

project is to reduce the number of printed copies of each component of the new Zoning Code, there will 

still be a need to produce them for limited distribution. The Consultant will be responsible for providing 

these hard copies when necessary. 

Deliverables: 

Printing as requested by Department 

Additional Trips (Time and Expense) 

Subtask Total 

Cost 

$65,000 

$65,000 

An additional trip budget has been established, allowing for at least 12 additional trips by the lead 

consultant. Trip costs will be based on time and expense using current billing rates for each Team 
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member. The Project Management Plan will include a variety of options for pre-packaged selected sets of 

sub-consultants so that the City staff will have the ability to add trips with the correct Team members 

present. 

Deliverables: 

Additional Trip Budget 

Public Participation Contingency (Time and Expense) 

Subtask Total 

Cost 

$ 100,000 

$100,000 

In order to be able to help the City respond to additional public participation support needs, a contingency 

budget has been specifically established and allocated to additional public participation support services .. 

Deliverables: 

Additional Public Participation Services (upon request) 

Optional Revision Assistance 

Subtask Total 

Cost 

$50,000 

$50,000 

The Consultant Team will provide amendment/revision assistance and support to City staff as the 

Recommendation Draft moves through the adoption process at City Planning Commission, Planning and 

Land Use Management Committee (PLUM) and City Council. Following adoption, all photos, images, 

graphics and digital files associated with the module will be provided to the City. 

Deliverables: 

Downtown Code: up to 240 hours of amendment/revision assistance 

• City-wide Code: up to 240 hours of amendment/revision assistance 

Contingency Funds (By Change Order Only) 

Subtask Total 

Cost 

$38,500 

$38,500 

$77,000 

A contingency fund has been created for the project in anticipation of the need to modify the work plan to 

accommodate changes over the course of the project. This contingency fund will be accessed only 

through the use of change orders approved by the Director of Planning. 

Deliverables: 

Contingency Funds (Change Order Only) 

Subcontractor Management 

Subtask Total 

Cost 

$465,331 

$465,331 

The lead consultant has included hours specific to managing the diverse Consultant Team on this project. 

This time will be expended on Consultant Team management, contract and billing issues. 
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Deliverables: 

Consultant Team management and meetings (60 months) 

Subtask Total 

• 34· 
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li"I!Otlll~d "" Whhe& , .. l.amphlar \lrb•n Impact Tooy ht~r John ,,, VPE RoWrt Design ""' Doyle 
BU!!ill Studio SmW> Galla~ Wlntnr Gre~o!X lnt!Qb! Sclen~es Peror ''" Kll~~~ Smith " oroue Gnomas Advluors Lo~an 

PHASE 1: CODE EVALUATION see '" "' see WBEISBE MBE MSEIWBEISBE 
Tssk 1: Proj~tlniUaUon 
1.1: Ptlljo~ Kick.Q!IMee~ng $20.240 $10.240 $5,000 $5,000 
1.2: Pr*ct Managem.mt Plan $4,000 $<1,000 
1.3: Public CommUfliCBtion StmiCI)Y $31,680 $4,680 $1.000 $18,000 ""' 1 .4: Projed klentil)' Stmlci)Y $24,720 $1,120 ~.soo $21l,COO 
1 .5: f:Xiglin!l Mirterlel Revillw $23,600 $Hi.200 $7,400 
1.6: lolcflllews!Tour/Mee~ $71.120 $24,920 $10.000 SMOO $4.200 $3.000 $2.ootl $10.000 $3,200 SJ,OOO $3,000 '"" $115,360 
Task 2: Projoet Webdte 
2.1: Initial Project Wcbslte $21,740 >21.740 
2.2: Full Project Wot>tho 

Wireframos S>4.(l00 $10,000 $14,000 $5,000 $5,000 
Websil!! OrtS~n AWrovod S16,(l00 $16,000 
Beta websHe !01 mtcm~~1 review $25.(!00 $25.000 
Websile lallflct\00 $9,000 $9,000 
Do-cument oommco~n s tem $14.000 $14.000 

$119,740 
T8sk 3. Znolng Co-de Ev~lua~on 
3.1 Evalualo Exlu~ng Zoning Coda 

Draft Zoning COOe Evaloo~on $15,000 $21.020 $12.800 $7,400 $,600 $6,000 $2,660 $2,000 $3,SOO $6,200 $1,000 $4,500 
Final Zoolog Code Evnl~aoon $3\,280 $25.780 $2,000 ""' $1.000 $1,000 •oo 

3.2: Allemnlilre lOlling CO<lo ~pronchrtS S50,1l00 $11,040 $4,440 $6,240 $4,200 $2,400 $8,000 $6,000 $\,£00 S2,880 $1,200 
3.3: Firnt1~proachRej>OI1 
TACIPAC MocUn~ Summaries $12,700 $12,700 
FOnal Allcmativo Approach Rcp011 S15,000 $3,~00 $1,480 $2,220 $1,300 !GOO $2,880 $1.000 "" "~ -3A: Regf<!ltal Forums (7) 
Ou!reach and eduell~O!Wl matorillls $45,000 $16,000 $29,000 
Ar.endanro at Rogiooal Forums $52,$80 $18,880 "·"' $14,000 $14.0(10 

3.5: CPC/Coune<l Coofirma~on 
Allondnoce al CPC and City COIJ!lcil $12,240 SMOO $3,360 $2,400 
Sumnmry ol Coolirma~on ofOire<Jiion $5,000 "·"' 3.6: Pr 'ect!l.,na em~n!PI~n Refinement $5.480 $,480 

$306,660 

PHASE !1: WEB· BASED CODE SYSTEM 
Task 4. Web-Ba~ed Cod• System 
4.1: Dlswve!)' and ReQufre<oonls 

Otse<>very Meetings $40,000 $10,000 $20,000 "·"' $5,000 
Requir(l(!lents Occument $38,680 $38,680 

4.2: Tnohn~IA!ct\llcc!w"o 
Tochnical Atdlit6Ciuro Spoci~callon Outline $2,000 $2,000 
Tochnlcal Afchllecluro Specification $9,6(10 $9,600 
Dnlllbasa Design "·"' $5,000 
API Spoclf>catlontl $5,000 $5,000 

4.3: Visual Design 
W~eframel; $34,500 $5,000 $19,500 "·"' $5,000 
UsabOily Evaluati<m Plan SUlOO $1.000 
Usab~ily Evalootio~ $14,000 $14,000 
U:labHil)' ReoomiOOI'ldalions Rcpwt $3,000 $3,000 
Visuallntcrfuoo Ocsig" (40 page l!!mplallt ®signs) $46,340 $46,340 

4.4: Development 
Prototwa System $30,840 $5,840 $25,000 
Phose 1 Syolem $50.000 $50,000 
ScCiion 508 A~sibili!)i Evakmtioo $15.000 $15,000 
U:ror TutoriBIIV.or Holp System $10.000 $10,000 
Alpha System $50,000 $50,000 
Beltl system $20.000 $20,000 
Production Rol<lll:ro $23.500 $23.500 

4.5: Tmi!lingiCOfltent 
Tmlning ond Cootool Pirln $2.000 $2.000 
M6U1odoklm- rorsyni;h!O!llziog Web C<>do $27.478 $27,A78 
Alp~a Syaiem lnlomal StaffTmlning (2 ro'lsion&) $5,000 $5,000 
Beta System lnlomnl Sl!lff Tmlning (2 oossi011o) S5.000 $5.000 
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Nlli!Otillod '"' White& Torti Umphi~r , ... lmp~ct Tony P~t&r John '" "' Robort Design HR&A Ooylo 

Budi!:l St~dlo SmlllJ Galla$ Wlnter Gr~so!I IMI2bt Scllmces Perez ••• Kali~kl Smllb " Grou2 Gnome• Adlll~on Lo2an 
Pro<luc~on R61eooe Internal $!affTtainlrlg {2 oe:;sions) $5,000 $5,000 

4.6:Teet;ng 
Tooting Plan $5,000 $5,000 
Alpha SystemTes~ng $12,000 $12,000 
Bela Sy3lem Te1t'ng $12.000 $12,00{) 
Pro<Jul)!jcn Roleaoo Teolirtg SIZ,OOO $12,000 

4.7: Lnll!loh 
Launei!PI!ln $5,000 $5,000 
Production Lounch S25.000 $25,000 

~513.~38 

PHASE !II: DOWNTOWN CODE 
Ta~k 5: Admlnlotr~tivll RolllewOraft 
5.1: Downtown COda Admlnio!«!ive Oroft 
Character Dll~rOtion Methcdok>gy Memo $21,600 $1,600 $15.000 $5,000 
Oownlcwn Coda Modules (4) $200,000 $62,$00 $20,000 $24,000 $18,000 $6,000 $23,$00 $10,000 $8,000 $14,400 $3,000 $10,000 

5.2: Staff and TAC mootlfig;: (5) $87,500 $42,400 $12MO $9,000 $7,200 $1,450 $1.450 $5,(100 SMOO 
$309,100 

T aGII 6; Public R~lllew Ora!t 
6.1: Downtown Code T110~ng 

Data aequsmnn and revisfQI\ $10,000 S10,000 
S<xlnarloeraation(3) $60,000 $4,960 $47,040 $2,000 $2,000 $2,000 $2,000 
Ewnombaootysl\lcfooonMns $20,000 $20,000 
Summary rep<~rt, inchldirlg economic impact $25,000 $10,000 $15,000 

6.2: Public Review Droft $60,000 $32,720 $1,400 $12,000 $3,200 S2,SSO $1,800 
6:3:PACMealings{4) $60,000 $32,000 $10,000 $9,000 $9,000 
6:4: Downlown Forum 
Ou~Dach and educatinnnl materia~ $20,000 $6,000 $14,000 
Mcnda~oo al Downtown Forum $17.500 $4.060 $2.950 $3,600 $2,880 52,000 $2,000 

$272,$!)0 
Task 7: Rccommendlit!on Draft 
7.1: R~oommM<lation Droll $45,240 $?,800 $4,~40 $12,000 $J,200 S?.,sao $4,000 $4,000 $4,320 $1,800 
7.2: Final Ado ted Code int:ludi diQilalfiles $18,900 $18,300 , .. 

i64,140 
Task 8: Envitcnmental ReviDW 
S, 1; lni~&l EIRS\Wf 
lniicl SM!flls $10,000 $10,000 
Scoplng meeting• (3) $9,000 $9,000 

82: AdmlnjslraWe Ore~ EIR (1 mo<iules plus GIS data) $150,000 S12UOO $3.600 $24.800 
8.3: f>ublk:Reviow Om~EIR $31.180 $31,180 
8.4: Admlnislnltlva Filllll E!R $17,600 $17,600 
8.5: Final EIR SM86 $8,588 

$226,368 

T••k 9: Pro eel Mnna emontPJan R~flnoment $~.48!1 S4,480 
$4,460 

PHASE IV: CITY•WIDE CODE 
las~ 10: Clty·WkleCcdoAdm!nl$1/aU~o Dlalt 
10.1: Administralll/o Rwiew Fmmowork Droll $320,000 $10MOO $50,000 $40,000 $5MOO $18,000 $12,000 $15,000 ~.<00 $16,000 $10,000 
10,2: Staff l!lldTAC Meeting~ (8) $96.560 $34,560 $\fi,OOO $J,stl0 $6,400 $8,000 $12,000 $16,000 
10.3: Admlnlslmtlve Ravlow Coln,oleto Drafl $200,000 $80,000 $30,000 $20,000 $30,000 $9,000 $6,000 $8,000 $4,000 $6,000 $5,000 
10A: StaffnndTAC Meeti!'!!!S!4) sn.soo $17JSO ~(00 $1,800 $3.:WO $4000 $(320 $6,(10() SB.OOO 

$669,160 
Tasll11: Pu~ic ReviDW0ra11 
11.1: Naijjl:b001ood Te~~ng (15) $193,875 $23,400 $130,475 $40,000 
11.2: Revised Droit $00,WO $16,800 $14,800 $12,1}00 $B,(JOO $6,000 $4,310 $2,880 $1,000 
11:3: PAC Meo~ngs {2) $30,000 $30,000 
11:4: Region•l Forums 
OUtrcnch and eduootlooal malerittls $60,000 $6,000 $16,000 $26,000 
Auendanoa Bt Rc ions! fonJms $49.000 $21.000 $14,000 $14,000 

$38M75 

Task 12: Ru~mme"da\l~n Drau $ll6,800 $46,800 S7.400 $12.000 '""" $3.800 $4,320 St,SSO $1.SCO 
$86,800 
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N"l!llllalod '"'' W>M Torti l.lmphlor , ... Impact- ,~, P$ter Jo~n '" VPE ''"" Ooslgn "'" Ooyl~ 

Bud2at Studio SmM Gallas Wlrlt~r Gr•~!! Insight Sclcncos Pnrez ... K8!i&kl Sm,. PR Grou2 Gnome~ Adv!sOIS L~•n 
Task 13: EnWonmonl!l Rwiow 
\3.1: lnitiaiE!RStudy 
lni~al Studies $20.000 $20,00{1 
S<Xlplr~gmeotings{7) $21,000 $21,ll00 

13.2: Adtmnistmllva Oro!! EIR (2 modules plus GIS OOta) $60.000 $71.600 S3,61JO ~,000 
13.3: PuhlicRevi!lW OroftEIR $31,160 $31,180 
\3.4:Admlnls\ratlYO Finn!EIR $17,600 $17,600 
13.5: Final EIR $3,588 $8,566 

$178,368 

PHASE V: CODE IMPLEMENTATION 
Tat~ 14; lm)>lomon!llllon 
14.1; Corle OocumcntSttlaGuld~ $30,000 $16,720 $1.400 $7.200 $1,600 $3,000 
14.2: Lnypcroofl'sGWde ID Zoning 
Use($ Mamrol~ (3) Orell $50,000 $1SJ20 $1,400 S7.200 $\,600 $5,000 $8.000 $3,000 
Uoo(G Manii!IIS (3) Fill&>! $27,000 $10.000 $6,000 0,000 ~,000 
Tron1lla~oo $12.000 $12,000 

14.3: CommuNtyPinn Gtilde 
lnl~nl Olaf! S3QMO $21,000 $5,000 P,OOO $1.000 
Final Droll $15,000 $14,QOO $1,000 

14.4: Mapping Slralegy $40,QOO $21,600 $5,000 $5,000 $3,600 $4,800 
14.5: Tmnsition ReoommcmtaioM $65,000 m.fi()(l $15,1)()(l $4,000 $5,000 ~,000 $4,800 
14.S:NewecxlriTralning $25,000 $15,000 $10,000 
14.7: Municipill Cross.flofelances 
Croos.Refe,m(lll Anaiyslu RepO!I szo,ooo $5,000 $15,000 
omrnance s ~<mcMin Cross-Ro!eronoo$ $30.000 $15.000 $15.000 

$544,000 

TOTAL· ALL PHASES U,GS0.109 

Project Management & Suppart Budget 
Pmjecl Webcllo Project Mar.agumoM& Moo~ngs (month~ 1·6) $6.000 ~,000 
Pm)ecl Website hos~ng (60 monlh~) SIB,OOO S18.000 
Pmjecl Websil<l wpp011 (SO monU1~) S61.!i00 $61,500 
Projeol Websitu Conlon! aM Fu/IC~OMH!y EnhMoomnnl $133,200 S13l,200 
Web·8aOO!l C«<o S~!om $upport(3{1 months) $135,000 $135,000 
Web-Snood Cotlo S~em Hostmg (36 monl>s) $54,000 $54,000 
Web-Sarod Cod~ Prt:je~;l Mall!l!Jcmcnl & Maetings (manihs 6-24) $66,000 $06,(lSO 
Cloud-bassdplo)ncl m1l!lagcrmm1 weblllla !59 months) $11,500 
Printlng $65,000 
Addilional Tr~s (lime and expanse) $100.DOO 
Public Pa~a~on Con~ng13ncy {tima and (l);p<)nso) $50.000 $25.000 525,000 
Optional Rn~slon Ao;;;:islanoo $77.000 
Conljngency Fun<ls $465.331 
SubOOI\Iractor Mall<! ~manl ltQ moollis $135,000 $135.000 

$1.377,&91 $1,10B,11l0 $2117,441) $412,675 $149,500 $66,600 $1,(\46,593 $357,9$ $M,360 $80,000 $36_G5Q $65,730 $W4,.WO $268,400 $~,400 $65,000 $30,000 
25.7% 6.1% 9.6% 3.5% '" 24.2% 8,5% 22% 1,!1',0 0,9% '" '" 02% 1.0% '" 0.7% 

Peroonfllg~s 00>«1 on TOTAL MINUS CONTINGENCY AND UNALLOCATED FUNDS 

GRAND TOTAL $5,038,000 SSE $1,787,314 41.4% 

'" $557,1&1 '"' TOTAL MINUS CONTINGENCY ANPUNAtlOCATEO FLINPS $4,318,869 "'" na4,130 7.7% 
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ATTACHMENT ll! • LOS ANGELES ZONING CODE REVISION SCHEDULE 

PHASE I: CODE EVALUATION 
h•k 1;Projo~\1~1Uiti<ll1 
t 1: PTojoel K~.()!l Me•~"ll 
t2:Pro(ec1Mo.'lll!lom<ntpjao 
1.3:PWicCt)IMWI:~nSir!l!eg)' 

1.4:Pfl)joelldenllyStmlegy 
1.5: E>i<1~9 MO:.Ool Reviow 
t6:1ntof\'iewsll<:<t1Mee\One• 

Too~ 2:Projo<tWob•~• 

2.1:1n~;.IProjoctW<l>>~• 

2.2: FuiiPr~Wcb>~~ 

Took ~=Zoning Codo E••l"otion 
3. l: EYllloll<> E~~ Z""ii>9Codo 
3.2: AllomoW. ZonL"!l Codo Appm~ch"' 
3.3: ffn•l 1\p?roocll Re)IQII 
3.4: RcGionotforwno 
3.5: CPCIC<>UnclC<)IIfrmptiQil 
3.6: Proje('l MooogomeM Plan R<ioo,.nl 

PHASE!!: WES.BASED CODE SYSTEM 
To•k 4: Web-D>n~ Co® Syolom 

PHASE !JI: DOWNTOWN CODE 
hs~ 5: Mminirlt•li'io Ora~ 

Took 6: Publlo Roviow Drofl 

To;k 7: Roeommond>lion D<oft 

T ... k 8: Envir.,,..nl>l Rovlow 

PHASE IV: CITY·WIOE CODE 
h;k 10: Mmioi•Uot<vo Dr>ft 

h>k 13:En\llr.,moMo!Roviow 

PHASE V: CODE IMPLEMENTATION 
Tuk1~'1111plomoola!ion 

!A~ J J 
>Q 

' ; 

~ 
'\ '-ill ~ 

-

KIN: 

tiJ Wl>fkTolk 

0 l~ 0 J 
;Q OQ 
; M 'M ; 

!lll~ 
1!11 

' --

-
fY20lH4 

~014 ~016 
IQ 20. ;Q A~J >Q 

0 <~ 0 J 
;Q OQ 10. 20. ;Q OQ >Q 'Q ;Q 
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0 N 0 J ; M ' ' ; 
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PERSONNEL DEPARTMENT CONTRACT REVIEW REPORT 

1. Requesting Depiutment: City Planning 

2. Contacts: Department: Maria Ortiz Phone: (213) 978-1291 Fax: (213) 978-0595 
GAO: Madeleine Rackley Phone: (213) 978-3724 Fax: (213) 473-7512 

3. Work to be performed:· The Department is intending to establish a contract for Consultants· 
to create a brand new zoning structure for the City of Los Angeles. The revamped Zoning 
Code will include clear and predictable language that will offer. a wider variety of zoning 
options to . more effectively implement the goals and objectives of the General Plari ·and 
accommodate. the City's future needs and development opportunities. Undated ·zoning 
options that .reflect the diversity of Los Angeles will allow each neighborhood to maintain a 

· distinct sense of place, while improving the sustainability. economic. vitality, and quality of life 
for all.residents. The three main deliverables will be (1) Dynamic Web-Based Zoning Code,· 
(2) Layperson's Guide to Zoning;. and (3) . Unified Downtown . Development Code. 
Completion of this project will benefit the City through simplified, accessible land use 
regulations.. understandable . to both neighborhOod . stakeholders and developers: an 
economic development tool that will help shore 'up the City's tax · base; a revitalized 
Downtown Los Angeles: and more effective planning tools to improve Communities. 

4. Is this a contract renewal? Yes D No~ 

5. Proposed length of contract: Five years 
Proposed Start Date: Januarv.1, 2013 

6. Proposed cost of contract (if known): $5,038.000 

7. Name ofproposed contractor:· Unknown 

8. Unique or special qualifications required to perform the work: Zoning experts with written 
extensive zoning . code language for other jurisdictions that .includes best practices from 
around the countrv. They must understand how .to write code language. including 
illustrations, and how code language is implemented. !hey. must have the technical 
expertise on developing a code thafis both web-based and user friendly. This type of 
expertise cannot be provided with training since much of what is created age a final product at 
the back end of the project must be conceptualized at the beginning of the project. In 
addition. they must be able to communicate clearly on a variety of development related 
topics with City Planning, City Attorney's Office and engineers at Building & Safety, as well 

· as with the various stakeholders and policy-makers involved in adopting new regulations. 

9. Are there City employees that can perform the work being proposed for contracting? 
a. Yes.D No 1Zl .· . · . · 

If yes, list classes & codes, Departments, and current eligible lists. 
b. Is there sufficient Department staff available to perform the work? Yes D No IZl 

. c. Estimated time to fill position(s) through CSC process? 60 days to 8 months 
d. Can the requesting department continue to employ staff hired for the project after project 

completion? Yes D No ~ 
e. Are there City employees currently performing the work? Yes D No ~ 



10. Findings 
[gj City employees DO NOT have the expertise to perform the work 
0 City employees DO have the expertise to perform the. work 

Check if applicable (explanation attached) and send to GAO for further analysis 
0 ·Project of limited duration would have to layoff staff at end of project 
0 Time constraints require immediate staffing of project 
D work assignment exceeds staffing availability 

. DISCUSSION: According to the Department and Council File 12-0460, the first year of this five
year project will be funded from the Construction Services Trust Fund and stipulates the hiring· 

· of consultants to assist Citv staff. including a planning and design firm .to brepare the new 
Zoning Codes text. graphics and charts; ari environmental consulting group to prepare the 
necessary California Environmental Quality Act reviews and documentation: and a website 
development firm to design and implement the project website. · The work will be split between 
City staff and the Consultants. Citv staff will be charged with overall· project management· of the 
projects (New Zoning Code and Unified Downtown Development Code).· runnirig the public 
outreach program. running · project related meetings. liaison with other departments. 
writingfproofreading and editing new code text. and preparation of staff report for each phase of 
the project. City staff that will be involved in this. project are: (1) Senior Planner. (2) City 
Planner. 11) City Planning Associate, (2) Planning Assistant. (1) GIS Supervisor I. (1) Systems 
Analyst II, (1) Senior Structural Engineer; (1) Deputy Citv Attorney. and (3) Student Professional 
Worker. The Department also indicated that they do not· have the capaCity to perform the 
environmental documentation necessary for a project of this scale. However. City staff will be 
managing the Consultant's work and be responsible for the final content of the environmental 
documentation. In summary, City staff can perform some portion of the work but not the entire. 
scope of this five-year project. · 

Submitted by: 
Mei Nieman 
Sr.· Personnel Analyst I 

Reviewed by: 

Approved .by: 
Raul Lemus 
Chief Personnel Anal st 

Date: 


