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The Honorable City Council 
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Dear Honorable Members: 

ERIC GARCETTI 
Mayor 

RICHARD M. TEFANK 
EXECUTIVE DIRECTOR 

ALEXANDER A. BUSTAMANTE 
INSPECTOR GENERAL 
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BPC # 13-0342 

RE: APPROVAL OF RAYTHEON CONTRACT FOR DIGITAL IN-CAR VIDEO SYSTEM 

At the regular meeting of the Board of Police Commissioners held Tuesday, October 8, 2013, the 
Board APPROVED the Department's report relative to the above matter. 

This matter is being forwarded to you for approval. 

Respectfully, 

BOARD OF POLICE COMMISSIONERS 

MARIA SILVA 
Commission Executive Assistant 

Attachment 

c: Chief of Police 
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TO: The Honorable Board of Police Commissioners 

FROM: Chief of Police 
·; i.':'."!'"'·~ ·: ~· ,... ' 

SUBJECT: APPROVAL OF RAYTHEON CONTRACT FOR DIGITAL 
IN-CAR VIDEO SYSTEM 

RECOMMENDED ACTIONS 

1. That the Board of Police Commissioners (Board) REVIEW and APPROVE the contract of 
Raytheon Company (Raytheon) to provide the Los Angeles Police Department (LAPD or 
Department) with a comprehensive Digital In-Car Video System (DICVS), subject to 
approval by the City Attorney as to form and legality. 

2. That the Board TRANSMIT the entire matter to the Mayor's Office and City Council for 
review and approval. 

3. That the Board AUTHORIZE the Chief of Police to execute the contract with Raytheon upon 
Mayoral approval. 

DISCUSSION 

Information Technology Bureau recommends approval of the attached contract with Raytheon to 
provide the LAPD with a comprehensive Digital In-Car Video System (DICVS) for the next 
phase of the Department's in-car video implementation. 

Background 

On Aprill7, 2008, the Department entered into a five-year contract with IBM to provide 
Operations-South Bureau (OSB) with a comprehensive in-car video system. The system 
included installing camera systems in 300 vehicles and installing the entire supporting 
infrastructure within OSB and the City's Data Center. 

In April2010, Southeast Area became the first Area to be deployed with in-car video and by 
early August 2010, the remaining OSB areas were fully deployed. At the time of this report, 
nearly 840,000 video clips have been created, totaling more than 170,500 hours of recorded 
video. 

On August 23, 20 II, the Board approved the release of a Request for Proposals (RFP) for Phase 
II of an in-car video implementation. As a result of the evaluation of proposals submitted in 
response to the RFP, Raytheon achieved the highest total score and was recommended for the 
contract with the Department.1 

1 Raytheon partnered with subcontractor, COBAN Tecbnologies (CO BAN) as part of its offering to the Department. 
CO BAN is the manufacturer of the camera and video management system. Raytheon will serve as the prime 
contractor, installing all other necessary infhstructure (e.g., short and long-term storage hardware), and ensuring 
that all hardware and software are compatible and integrate seamlessly. CO BAN was also a subcontractor in the 
previous deployment in Operations-South Bureau. COB AN has proven to be a solid platform. 
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Oh May 15, 2012, the Board approved the Department's selection of Raytheon. On December 5, 
2012, the City Council approved the selection of Raytheon and authorized the Department to 
enter into contract negotiations with Raytheon. 

The Proposed Contract 

The proposed contract covers the implementation of in-car video in Operations-Central Bureau 
(OCB). It includes all necessary hardware, software, installation, configuration, testing, 
documentation and training, as well as a five-year warranty on all system components and the 
operation of the system as a whole. The total cost of the contract is $7,935,722.41. 

Currently, there is $2.545 million in the City's Capital Finance Administration Fund to cover 
financing costs for this phase of in-car video. The Office of the Chief Administrative Officer 
(CAO) Debt Financing Group conducted a preliminary analysis of all pricing, financing and 
lease options at the time Raytheon was recommended for selection. It is expected that the CAO 
will refresh that analysis and provide a recommendation for funding when the attached contract 
is considered by City Council. 

Implementation 

Information Technology Bureau estimates that implementation of the system for OCB will be 
complete approximately 12 months after the contract is approved and executed. Implementation 
will include installation of the COBAN system in approximately 381 vehicles, installation of all 
supporting infrastructure equipment in six different Department facilities, extensive unit and 
integrated system testing, and several levels of training for system administrators as well as field 
officers and supervisors. 

If you have any questions, please contact Chief Information Officer Maggie Goodrich, 
Commanding Officer, Information Technology Bureau, at (213) 486-0370. 

Respectfully, 

\ 
IE BECK 

Chief of Police 
150ARD 01' 

POLICE COMMISSIONERS 
Approvedl!.i!w/1..£, ~i J a3 
Secretary 'l?·tf.? 1/ d.- £c.tft./rv t! ~' <t- •:r (..; 
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INTRADEPARTMENTAL CORRESPONDENCE 

TO: Chief of Police 

FROM: Commanding Officer, Information Technology Bureau 

SUBJECT: REQUEST FOR APPROVAL OF RAYTHEON CONTRACT FOR DIGITAL IN
CAR VIDEO SYSTEM 

DISCUSSION 

Information Technology Bureau (ITB) recommends approval of the attached contract with 
Raytheon to provide the LAPD with a comprehensive Digital In-Car Video System (DICVS) for the 
next phase of the Department's in-car video implementation. 

Background 

On April 17, 2008, the Department entered into a five-year contract with IBM to provide 
Operations-South Bureau (OSB) with a comprehensive in-car video system. The system included 
installing camera systems in 300 vehicles and installing the entire supporting infrastructure within 
OSB and the City's Data Center. 

In April 2010, Southeast Area became the first Area to be deployed with in-car video and by early 
August 2010, the remaining OSB areas were fully deployed. At the time of this report, nearly 
840,000 video clips have been created, totaling more than 170,500 hours of recorded video. 

On August 23, 2011, the Board approved the release of a Request for Proposals (RFP) for Phase II 
of an in-car video implementation. As a result of the evaluation of proposals submitted in response 
to the RFP, Raytheon achieved the highest total score and was recommended for the contract with 
the Department.' 

On May 15,2012, the Board approved the Department's selection of Raytheon. On 
December 5, 2012, the City Council approved the selection of Raytheon and authorized the 
Department to enter into contract negotiations with Raytheon. 

The Proposed Contract 

The proposed contract covers the implementation of in-car video in Operations-Central Bureau 
(OCB). It includes all necessary hardware, software, installation, configuration, testing, 
documentation and training, as well as a five-year warranty on all system components and the 
operation of the system as a whole. The total cost of the contract is $7,935, 722.41. 

1 Raytheon partnered with subcontractor, COBAN Technologies (COBAN)as part of its offering to the Department. 
CO BAN is the manufacturer of the camera and video management system. Raytheon will serve as the prime contractor, 
installing all other necessary infrastructure (e.g., short and long-term storage hardware), and ensuring that all hardware 
and software are compatible and integrate seamlessly. CO BAN was also a subcontractor in the previous deployment in 
Operations-South Bureau. CO BAN has proven to be a solid platform. 



Chief of Police 
Page 2 
1.17 

Currently, there is $2.545 million in the City's Capital Finance Administration Fund to cover 
financing costs for this phase ofin-car video. The Office of the Chief Administrative Officer 
(CAO) Debt Financing Group conducted a preliminary analysis of all pricing, financing and lease 
options at the time Raytheon was recommended for selection. It is expected that the CAO will 
refresh that analysis and provide a recommendation for funding when the attached contract is 
considered by City Council. 

Implementation 

ITB estimates that implementation of the system for OCB will be complete approximately 12 
months after the contract is approved and executed. Implementation will include installation of the 
COBAN system in approximately 381 vehicles, installation of all supporting infrastructure 
equipment in six different Department facilities, extensive unit and integrated system testing, and 
several levels of training for system administrators as well as field officers and supervisors. 

If you have any questions, please contact me at (213) 486-0370. 

'7!/7'2~ ~ 
~~-~ 

MAGGIE GOODRICH, Chief Information Officer 
Commanding Officer 
Information Technology Bureau 

Attachments 


