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The Mayor 
The Council

To:

Richard H. Llewellyn, Jr., City Administrative OffiFrom:

Housing and Community Investment Department (
9, 2019; Received by the City Administrative Officer on October 31,2019; Additional 
Information Received through November 8, 2019

ID) transmittal dated OctoberReference:

REQUEST FOR APPROVAL OF CONTRACTORS TO PROVIDE SERVICES 
WITHIN THE UNIVERSITY OF SOUTHERN CALIFORNIA NEXUS STUDY AREA 
AND AUTHORITY TO NEGOTIATE AND EXECUTE RELATED AGREEMENTS 
AND CONTRACTS

Subject:

RECOMMENDATIONS

That the Council:

1. Authorize the General Manager of the Los Angeles Housing and Community Investment 
Department (HCID), or designee, to:

Negotiate and execute a grant agreement with Genesis LA Economic Growth 
Corporation for the purpose of creating and managing a revolving loan fund to 
preserve low and moderate income housing in the University of Southern California 
(USC) Nexus Study Area, with an agreement term of ten years from December 1, 
2019 through November 30, 2029, and a compensation amount not to exceed 
$5,600,000, subject to the review and approval of the City Attorney as to form and 
compliance with the City’s contracting requirements;

a.

Negotiate and execute an agreement with USC Price Center for Social Innovation for 
the purpose of developing a metrics/data dashboard for tracking housing conditions 
and measuring the effectiveness of the investments in affordable housing projects 
and programs in the USC Nexus Study Area, with an agreement term of three years 
from December 1, 2019 through November 30, 2022, and a compensation amount 
not to exceed $75,000, subject to the review and approval of the City Attorney as to 
form and compliance with the City’s contracting requirements; and,

b.

Negotiate and execute an agreement with New Economics for Women for the 
purpose of providing homebuyer education classes and counseling to residents in the
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USC Nexus Study Area, with an agreement term of three years from December 1, 
2019 through November 30, 2022, and a compensation amount not to exceed 
$50,000, subject to the review and approval of the City Attorney as to form and 
compliance with the City’s contracting requirements; and,

2. Instruct the Department to ensure that contract compliance documentation are maintained, 
to coordinate with the Bureau of Contract Administration for the verification of submitted 
compliance documentation in the Business Assistance Virtual Network (BAVN), and to 
ensure that evidence of the Contractors’ insurance coverage meeting the limits deemed 
appropriate by the Office of the City Administrative Officer’s Risk Manager, must be 
submitted through KwickComply, prior to executing the proposed agreements.

SUMMARY

The Housing and Community Investment Department (HCID) requests authority to execute a grant 
agreement and two agreements with three recommended proposers for various services related to 
the University of Southern California (USC) Affordable Housing Program. This program is intended 
to increase affordable housing and provide services within the USC Nexus Study Area, which is 
bound by Washington Boulevard to the north, Maple Avenue and Main Street to the east, Vernon 
Avenue to the south, and Normandie and Western Avenues to the west.

The Department requests authority to execute a grant agreement with Genesis LA Economic 
Growth Corporation (Genesis LA) for the purpose of creating and managing a revolving loan fund 
to preserve low and moderate income housing in the USC Nexus Study Area, with an agreement 
term often years from December 1,2019 through November 30,2029, and a compensation amount 
not to exceed $5,600,000. Of the proposed amount, $5,000,000 will be used as lending capital 
through a USC Revolving Loan Fund (USC-RLF) to provide loans for affordable housing 
development that will have more flexible terms than those offered in the traditional marketplace, 
while up to $600,000 will be used to provide technical assistance to borrowers at a maximum 
allowance of $150,000 per year. The HCID transmittal dated October 9, 2019 (Report) provides 
additional information on the USC-RLF. Under the proposed agreement, Genesis LA will receive a 
dollar credit, in the form of a grant relieving any obligation to repay the City funds, for every dollar 
loaned to a borrower to complete an affordable housing unit. Upon the termination of the grant 
agreement, Genesis LA must return to the City any unspent or remaining funds that have not been 
used for loans, or funds that were lent but resulted in any of the following: 1) uncompleted affordable 
housing units; 2) no issuance of a Certificate of Occupancy; or 3) non-compliance with the 
affordability restrictions and/or Accessibility Covenants. As noted in the City Administrative Officer 
report dated February 5, 2019 regarding HCID’s request to issue a Request for Proposals (RFP) 
for these services, the City Attorney concurs with the request for a ten-year agreement given the 
City's history of entering into longer-term contracts as it relates to specialized lending services.

The HCID also requests authority to execute an agreement with USC Price Center for Social 
Innovation for the purpose of developing a metrics/data dashboard for tracking housing conditions 
and measuring the effectiveness of the investments in affordable housing projects and programs 
in the USC Nexus Study Area, with an agreement term of three years from December 1, 2019
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through November 30, 2022, and a compensation amount not to exceed $75,000. The Department 
further requests authority to execute an agreement with New Economics for Women (NEW) for the 
purpose of providing homebuyer education classes and counseling to residents in the USC Nexus 
Study Area, with an agreement term of three years from December 1,2019 through November 30, 
2022, and a compensation amount not to exceed $50,000. The proposed grant agreement and 
agreements will be funded by the Affordable Housing Trust Fund.

On March 11, 2019, the HCID released an RFP for the provision of various services related to the 
USC Affordable Housing Program. The HCID received one proposal for creating and managing a 
revolving loan fund in the USC Nexus Study Area, two proposals for developing a metrics/data 
dashboard, and no proposals for providing homebuyer education and counseling services. The 
HCID contacted two organizations providing homeownership counseling for residents in South Los 
Angeles directly, and selected NEW because they demonstrated the ability to serve a greater 
number of clients for the budgeted amount. The HCID reports and the City Attorney concurs that a 
sole source agreement for the homebuyer education and counseling services is justified because: 
1) the Department did not receive any proposals in response to the RFP; 2) the contractor has the 
professional expertise as it relates the requested services; and, 3) the contractor has previous 
experience in doing this type of work.

Pursuant to Charter Section 1022, the Personnel Department determined that City employees do 
have the employee classifications with the necessary qualifications to perform the work. 
Additionally, this Office determined that it is more feasible to contract because the services required 
exceed staffing availability, are of limited duration, and additional staff cannot be deployed or 
trained in a timely manner.

Two of the three proposed contractors have submitted the necessary compliance documentation 
through the Los Angeles Business Assistance Virtual Network (BAVN). Prior to executing the 
proposed agreements, the HCID should ensure that contract compliance documentation are 
maintained, and coordinate with the Bureau of Contract Administration to validate the compliance 
documentation submitted through BAVN. In addition, evidence of the Contractors' insurance 
coverage meeting the limits deemed appropriate by the Risk Management Division of the Office of 
the City Administrative Officer (CAO), must be submitted through KwikComply. Subsequent to the 
release of their Report, the HCID provided a revised Exhibit C for the proposed agreement with 
NEW, which is attached to this report. This Office concurs with the recommendations of the 
Department, as amended to include specific City contracting requirements that should be met prior 
to executing the agreements.

FISCAL IMPACT STATEMENT

There is no impact to the General Fund. The recommendations in this report comply with City 
Financial Policies in that they are fully funded by the Affordable Housing Trust Fund.
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EXHIBIT C
PROFESSIONAL FEE SCHEDULE

Services will be compensated according to the following fee schedule:

U5C Homebuyer Education Counseling Program
Program services provided by: New Economics for Women (NEW)

Personnel
Salaries Year 3 TOTALYear 2Year 1
Program Manager (10% Yl, 
S% Y2&3)_______________ $6,500 $3,250 $3,500 $13,250
Housing Counselor (15% 
Y1&2,10% Y3) $8,250 $8,250 $7,2001 $23,700

$14,750 $11,500 $10,700 $36,950Totd Salaries

$2,655 $2,070 $1,926 $6,651Fringe Benefits {18%)

$2,655 $2,070, $1,926 $6,651Total Fringe Benefits

$17,405 $12,626 $43,601Total Personnel $13,570

Other Costs
$2,595 $6,399$1,430 $2,3/4Materials and Supplies

$2,595 $2,374$1,430 $6,39:Total Materials and Supplies

Total Direct Cvsi* jreiMJimcl 
+ Other Costs) $20,000 $15,000 $15,000 $50,000

The above budget reflects the cost for staffing and materials/supplies 
necessary to provide the proposed homebuyer education workshops and 
pre-purchase counseling for the USC service area.
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