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To: The Mayor

Richard H. Llewellyn, Jr., City Administrative OfficerFrom

Reference: Correspondence from the Harbor Department dated June 3, 2020

Subject: PROPOSED PERMANENT ORDER AMENDING PORT OF LOS ANGELES 
TARIFF NO. 4, SECTION FOUR, DOCKAGE, TO PROVIDE A RATE FOR LONG
TERM PASSENGER VESSEL DOCKAGE

RECOMMENDATION

Approve Harbor Department (Port) Resolution No. 20-9649 authorizing the adoption of Permanent 
Order No. 20-7280 and a corresponding Ordinance to amend Port of Los Angeles Tariff No. 4, 
Section Four, Dockage, by adding Item No. 485 “Passenger Vessel Lay Up Rates”, to provide rates 
for long-term passenger vessel dockage; and, return the document to the Port for further 
processing, including Council consideration.

SUMMARY

The Harbor Department (Port) Board of Harbor Commissioners (Board) requests approval of 
Resolution No. 20-9649 authorizing the adoption of Permanent Order No. 20-7280 and a 
corresponding Ordinance to amend Port of Los Angeles (POLA) Tariff No. 4 Port Fees, Rules and 
Regulations (Tariff), Section Four, Dockage, by adding Item No. 485, entitled “Passenger Vessel 
Lay Up Rates,” retroactive to May 1, 2020. The proposed Tariff Amendment will provide rates for 
long-term passenger vessel dockage in the event of a declared local, state, or national emergency. 
The proposed Amendment establishes two rates for passenger vessels: a daily docking rate 
representing a 50 percent reduction from the current published daily docking rate, and a flat monthly 
dockage rate of $65,000. These proposed rates are competitive with similar rates for ports around 
the country. The proposed Tariff Amendment also includes notice of the new Item 485 in Tariff Item 
600 “Passenger Fees.”

Temporary Order No. 20-7279, authorized by the Board and effective on May 21, 2020, currently 
authorizes the same provisions as the proposed Tariff Amendment, but is only effective for 90 days 
pending Council approval of the Permanent Order and corresponding Ordinance, pursuant to 
Charter Sections 653(a) and (b).
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BACKGROUND

The Port reports that passenger vessels, namely cruise ships, typically dock at POLA for an 
average of 10 hours and pay dockage rates that are bundled with per passenger fees under the 
current Tariff. These dockage fees bundled within the “Passenger Fee’’ rates only apply for the first 
24 hours of dockage. If a passenger vessel needs to dock longer than 24 hours, it is subject to the 
daily full dockage rates in Section Four of the Tariff, which is $6,472 for vessels between 285 and 
300 meters, the average length of a cruise ship. The Tariff does not currently have a permanent 
rate for passenger vessels that are “laid up,” or docked and idled at the port for longer than 48 
hours without passenger operations.

Due to the ongoing coronavirus disease (COVID-19) pandemic and the increased risk of spread of 
COVID-19 on cruise ships, the federal Centers for Disease Control and Prevention (CDC) issued 
a No Sail Order effective March 14, 2020 for cruise ships, effectively requiring the temporary 
cessation of cruise ship operations. This No Sail Order is currently in place through July 24, 2020 
unless otherwise extended, modified, or terminated by the CDC Director or the federal Health and 
Human Services Department.

The proposed Tariff Amendment will allow cruise ships to lay up in POLA berths at competitive 
rates for the duration of this emergency and any future emergency events, as approved by the Port 
Executive Director. The reduced daily dockage rate would be applicable after 48 hours, and the 
monthly rate of $65,000 would require a minimum occupancy of 25 days in a given month to apply. 
Cruise ship operators that operate multiple cruise brands would be allowed to switch out their ships 
to meet the monthly rate requirements. In order to be eligible for these long-term lay up rates, 
operators must seek approval in writing to the Port Executive Director and submit qualifying 
documentation. The Port reports that berths not in use for regular Port passenger operations would 
be utilized for laid up ships, and that the Port would maintain the right to have ships moved in the 
event a conflict were to develop. The proposed Tariff Amendment rates and terms would be 
effective retroactively to May 1,2020.

During the May 21,2020 Board meeting, the Port reported that the cruise ship industry anticipated 
that normal operations may resume by January 2021. In the meantime, cruise ships with only 
necessary crew on board were anchoring outside POLA or laying up at other ports to avoid the 
POLA daily dockage rates. Approval of the Tariff Amendment will allow the Port to generate 
revenue while providing a reduced, competitive rate and flexibility for cruise ship operators that 
need longer term lay up accommodations during emergency events.

The Port estimates that approval of the proposed Tariff Amendment will generate $1,365,000 in 
revenue to the Port based on an average of three cruise ship operators paying the monthly $65,000 
rate from May 1 through December 31,2020. The Port does not anticipate any shift in Port staffing 
related to the extended lay up of these cruise ships. The Port reports that the proposed Tariff 
Amendment is subject to the review and approval of the California Association of Port Authorities, 
which has approved the proposed change.

The City Attorney has approved the proposed Order and ordinance as to form and legality. In
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accordance with Charter Section, 653, the Council must approve the ordinance to amend Tariff No. 
4 before it can become effective. The Port states that the approval of the Order and ordinance to 
amend Tariff No. 4 to add Item 485 to provide a rate for long-term passenger vessel dockage is an 
administrative activity. The Port reports that ships laying up at existing cruise ship terminals will 
have access to shore power, and that ships using other berths will work with the California Air 
Resources Board to access shore power to meet environmental requirements. Therefore, the Port 
Director of Environmental Management has determined that the proposed action is administratively 
exempt from the requirements of California Environmental Quality Act (CEQA) in accordance with 
Article II Section 2(f) of the Los Angeles City CEQA Guidelines.

FISCAL IMPACT STATEMENT

The proposed Harbor Department (Port) Resolution No. 20-9649 authorizing the adoption of 
Permanent Order No. 20-7280 and a corresponding Ordinance to amend Port of Los Angeles 
(POLA) Tariff No. 4 Port Fees, Rules and Regulations, Section Four, Dockage,’by adding Item No. 
485, entitled “Passenger Vessel Lay Up Rates,” to provide rates for long-term passenger vessel 
dockage in the event of a declared emergency is anticipated to generate $1,365,000 in revenue to 
the Port through December 31, 2020. All funds will be deposited in the Harbor Revenue Fund. 
There is no impact on the City General Fund.
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