CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE

Date:

July 21, 2016

To:

The Honorable City Council
c/o City Clerk, Room 395, City Hall
Attention: Honorable Mike Bonin, Chair, Transportation Committee

From:

Seleta J. Reynolds, General Manager
Department of Transportation

Subject:

OPEN STREET (CICLAVIA) EVENTS IN FISCAL YEAR 2016-17

SUMMARY

The Los Angeles Department of Transportation (LADOT) requests approval for actions necessary to hold
two CicLAvia open street events in the first half of Fiscal Year 2016-17. These actions include the
approval of a 40-day extension to the Memorandum of Understanding (MOU) with CicLAvia, and the
transfer of funds to cover overtime costs for city staff to provide special events management at these
events.
RECOMMENDATIONS
1.

APPROVE the attached draft amendment to the MOU with CicLAvia (C-123637), subject to
approval by the City Attorney as to form, to extend the term for 40 days through November 9,
2016 to support two (2) open street events in the City of Los Angeles.

2.

AUTHORIZE the Controller's Office to transfer the following funds:
FROM:
Fund/Account No./FY
207/94ND10/FY17
528/94266N/FY17

TO:
Fund/Account No./FY
100/1090/FY17
3.

Fund/Account Name
Local Transportation Fund/Open Street Program
Mobile Source Air Pollution Reduction/Air
Quality Education
TOTAL

Amount

Fund/Account Name
General Fund/Overtime

Amount
$350,000

$200,000

$150.000
$350,000

AUTHORIZE the Office of the City Administrative Officer to make any technical corrections or
clarifications to the above instructions in order to effectuate the intent of this Council Report.

BACKGROUND

"Ciclovias" (Spanish for "bikeway") events started in Bogota, Colombia, over 30 years ago as a response
to the congestion and pollution of city streets. In a partnership between CicLAvia and the City, 12 open
street events have been held in the city since 2010, which opened up streets as public parks and safe
places to bike, walk, skate, and roll. With attendance reaching over 100,000 at a single event, open
street events continue to bring together Angelenos of all ages to the streets of Los Angeles, and promote
community, health, economic vitality, and active transportation. The City and Metro have supported
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open street events with funding from the Mobile Source Air Pollution Reduction (MSAPR) Trust Fund and
the Transportation Development Act (TDA) Article 3's Local Transportation Fund in the past.
DISCUSSION

CicLAvia, in partnership with the City, has developed a proposal for two open street events for the first
half of Fiscal year 2016-2017: Wilshire Boulevard in August and Heart of LA in October. The MOU with
CicLAvia has been amended twice, and the current Amendment No. 2 will expire on September 30, 2016.
The proposed MOU Amendment No. 3 would cover two additional events and allow for program
continuity, while the City begins a competitive Request for Proposal (RFP) process to hire a contractor for
future open street events over the next several years. In May of 2016, LADOT submitted applications for
funding under the Metro's Open Street Grant Program, which is eligible for events in 2017 and 2018.
Award announcements are anticipated in the fall of 2016. Within the upcoming months, LADOT will seek
Council approval to release the RFP, for receipt and appropriation of grant funds, if any, to support the
anticipated multi-year contract.
The attached Amendment No. 3 to the MOU would accomplish the following:
•

Extend the term of the MOU for an additional 40 days through November 9, 2016.

•

Facilitate two open street events: Wilshire Boulevard on August 14, 2016, and Heart of LA on
October 9, 2016.

•

Provide CicLAvia up to a total of $300,000 from the Local Transportation Fund (LTF) and Mobile
Source Air Pollution Reduction (MSAPR) Trust Fund to support the two events.

Consistent with the original contract, the City would compensate CicLAvia for their production costs,
including equipment rental, traffic management, ambulance services, parking, and other needs; and
administrative costs related to the planning, development, and promotion of the event.
The FY 2016-17 Adopted Budget provides the following funding for open street events:
Fund/Account No./FY
207/94ND10/FY17
528/94266N/FY17

Fund/Account Name
Local Transportation Fund/Open Street Program
Mobile Source Air Pollution Reduction/Air
TOTAL
Quality Education

Amount
$500,000
$250.000
$750,000

Of the $750,000 allocated, $300,000 would cover the CicLAvia expenses as part of this MOU amendment,
$350,000 would be used to cover overtime costs for the planning and traffic control of these two events,
and the remaining $100,000 would be used for future open streets events.
FISCAL IMPACT

There should be no impact to the General Fund, since special funds are available to cover CicLAvia costs
and City staff costs.
SJR:pc/hh
Attachments
c:

Borja Leon, Deputy Mayor

AMENDMENT NO. 3 TO THE MEMORANDUM OF UNDERSTANDING
BETWEEN THE CITY OF LOS ANGELES AND CICLAVIA (C-123637)
This Amendment No. 3 to the Memorandum of Understanding (“MOU”) is
between the City of Los Angeles (“City”) and CicLAvia, Inc.
WHEREAS, the City and CicLAvia entered into MOU (C-123637) on February 6, 2014,
and CicLAvia had successfully implemented five open street events under the first two
amendments:
Amendment No. 1
October 5, 2014-Heart of LA
December 7, 2014- South LA
March 22, 2015- Valley LA
Amendment No. 2
October 18, 2015-Heart of LA
March 6, 2016- Van Nuys & Pacoima
WHEREAS, the current MOU expires on September 30, 2016; and the City desires to
hold two events proposed by CicLAvia at the beginning of Fiscal Year 2016-17:
August 14, 2016- Wilshire Boulevard
October 9, 2016- Heart of LA
WHEREAS, given the limited time frame in which these additional events are scheduled
to take place, and given the professional expertise and history of CicLAvia in developing,
quickly organizing, and operating open street events for these two recurrent locations,
the City finds that competitive bidding in this particular instance would be impractical,
undesirable, and would not produce an advantage to the public interest in light of the
purposes to be accomplished;
NOW THEREFORE, in consideration of the mutual terms and conditions contained in
the MOU and herein, and in consideration of the promises, covenants, and agreements
hereinafter set forth, the City and CicLAvia hereby agree the MOU is amended to
include the following terms and conditions:
ARTICLE 1. TERM
1.1.1 The term of the MOU, which was set to expire on September 30, 2016 in
Amendment No. 2, is herein further modified to expire on November 9, 2016.

ARTICLE 2. ALLOCATION OF THE FUNDS, INVOICE PROCEDURE, AND
PAYMENT
2.1

The City will provide CicLAvia up to $300,000 from the City’s Local
Transportation Fund to be used for activities associated with developing and
implementing the “CicLAvia: Wilshire” event and the “CicLAvia: Heart of LA”.
Event funds will be disbursed in accordance with the City of Los Angeles
disbursement procedures.

2.2

The funds will be disbursed in accordance with the City of Los Angeles
disbursement procedures.

2.3

CicLAvia’s expenditures for the two events will be classified into the following two
(2) categories:
1) Direct Expenditures (i.e. Production and Out of the Pocket expense): Any
expense directly associated with the implementation of the event (e.g.
equipment rental, traffic management plans, ambulance services, parking,
etc.).
2) CicLAvia Administrative Costs: Staff costs related to the planning,
development, and promoting of the event.
The contract funds will be applied to the expenditures on a category by category
basis. The City will: (1) reimburse CicLAvia direct expenditures as defined above
and (2) then reimburse administrative costs as defined above from any remaining
funds.
Since CicLAvia and/or its contractor operate open streets events in other
municipalities; the administrative costs reimbursed under this MOU should be
both identifiable and equitable. CicLAvia is required to certify both in its billing
to the City.

ARTICLE 3. GRANTEE’S SCOPE OF WORK
3.1

CicLAvia agrees to provide two (2) additional open street events: CicLAvia
Wilshire Boulevard on August 14, 2016, and Heart of LA (Ciclavia Route 66) on
October 9, 2016.

ARTICLE 4. MISCELLANEOUS
4.1

The Department of Transportation will initiate a competitive procurement process
for implementing future “Open Streets” events.
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4.2

The Department of Transportation will work with the future “Open Streets”
contractor along with the Mayor’s Office to develop other feasible routes for more
open streets events, subject to availability of funding.

IN WITNESS WHEREOF, the parties have caused this Amendment No. 3 to be duly
executed and delivered as of the dates below with all the formalities required by law.

FOR: THE CITY OF LOS ANGELES

FOR: CICLAVIA

By:

By:
Eric Garcetti
Mayor, City of Los Angeles

Catherine Geanuracos
President / Chair
CicLAvia, Inc.

Date:

Date:

Approved as to form:
Mike Feuer
City Attorney

Attest:
Holly Wolcott
City Clerk

By:

By:
Michael Nagle
Assistant City Attorney

Date:

Deputy

Date:
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