THE PERSONNEL
DEPARTMENT

REPORT
FROM

TO: The Honorable Mayor Antonio R. Villaraigosa
and the Personnel Committee
REFERENCE:

C-118002

DATE
January 25, 2013
COUNCIL FILE

SUBJECT: CONTRACT WITH MYCA MULTIMEDIA AND TRAINING SOLUTIONS, LLC.
FOR ONLINE TRAINING ACADEMY

RECOMMENDATIONS:
Authorize the General Manager or designee, Personnel Department, to negotiate and
execute a fourth year extension of the contract (C-118002) with MYCA Multimedia
and Training Solutions, LLC to provide an online training academy from July 1, 2013
through June 30, 2014, with an option to extend the contract for a fifth year.
BACKGROUND:
In recent years, a reduction in staffing has prompted the need to find ways to
efficiently deliver training to employees across the City. The Personnel Department
has turned to online training for the solution. In order to set up an online training
academy, the Personnel Department began contracting with MYCA Multimedia and
Training Solutions (MYCA) on July 1, 2010 to provide a Learning Management
System (LMS) that delivers training online and to supply a series of courses.
The Personnel Department's contract with MYCA states that while the LMS is
provided to us for the duration of the contract, it does not remain in the City's
possession once the contract is terminated. Setting up the LMS has proven to be a
complex and detailed process. To allow employees to log in to the system and have
their training participation tracked, MYCA needs a series of identifying data from each
city employee sent to them on a biweekly basis. The effort to set this up required the
services of programmers from seven different City departments. Only in the past
month have the employee data been available, and as a result, only recently have
employees been able to access the system.

RET WHELAN, GENERAL MANAGER
PERSONNEL DEPARTMENT

If the contract with MYCA terminates on June 30,. 2013 and the Personnel
Department were to enter into a contract with a different vendor, delays and
inefficiencies would result. The months-long setup process of sending employee data
to the vendor would have to be redone. Furthermore, inefficiencies would result when
the training records up to June 30, 2013 would be in one database and the records
created after that date would be stored with the new vendor.
In addition to the creation of the LMS, the Personnel Department has worked with
MYCA to create online courses on the topics of Supervision, Customer Service, Equal
Employment Opportunity, and Reasonable Accommodations. These courses are only
recently completed and staff across the City is beginning to benefit from them. The
Personnel Department has purchased a Preventing Sexual Harassment course from
MYCA as well, in order to meet the state requirement that supervisors are trained
every two years. Most supervisors are required to retake the course by the end of
2013. Switching vendors in the middle of this two-year period could hamper the City's
compliance with this state-mandated training.
Other departments, too, are using the MYCA contract to either purchase or create
critical courses.
MYCA is in the process of creating a 12-module Emergency
Management Services course for the Fire Department. The Emergency Management
Department has worked with MYCA to create the City's Disaster Service Worker
training which every employee will be required to take once it is launched in February
2013. Additional departments, like the Controller's Office and the Ethics Commission
are in the planning stages to create courses that are central to their missions.
MYCA's reasonable pricing has meant that these courses are being made available to
all appropriate City personnel at a fraction of the cost of classroom training. MYCA
has proven to be responsive to the City's needs in providing prompt and professional
services. The development of an online training academy for over 40,000 employees
has proven to be a complex endeavor of which we are only currently beginning to
reap the benefits. The City and its workforce would benefit greatly by the extension of
MYCA's contract and the continued use of the LMS and the training courses posted
on it.

FISCAL IMPACT STATEMENT:
No fiscal impact.
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