
CITY OF LOS ANGELES
INTER-DEPARTMENTAL MEMORANDUM

Date:

To:

From:

Subject:

May 19, 2015

Honorable City Council
c/o City Clerk, Room 395, City Hall
Attn: Mike Bonin, Chair, Transportation Committee

Seleta J. Reynoldsj^neral Manager 
Department of Transportation

Michael LoGrande, DirectOE 
Department of City Planning ^

RECOMMENDATIONS TO MEET THE WARNER CENTER 2035 PLAN TRANSPORTATION 
DEMAND MANAGEMENT REQUIREMENT (C.F. 13-0197-S2)

SUMMARY

On February 18, 2015, a motion was introduced in City Council by Councilmember Bob Blumenfield of 
the Third District, instructing the Department of Transportation (DOT) and the Department of City 
Planning (LADCP) to report back with recommendations on options to satisfy the Warner Center 2035 
Plan's Transportation Demand Management (TDM) requirement, including whether to continue City 
funding of the current entity, the Warner Center Transportation Management Organization (TMO), or 
alternately fund some other organization, or fund new City position(s) to do similar work, or cancel the 
funding altogether.

RECOMMENDATIONS

1. DIRECT the Los Angeles Department of Transportation (DOT) and Los Angeles Department of 
City Planning (DCP) to discontinue contract extensions for the Warner Center Transportation 
Management Organization (TMO).

2. DIRECT the Los Angeles City Attorney, DOT and DCP to work together to establish a Local 
Development Corporation/City Committee as required by the Warner Center 2035 Plan 
(WC2035), C.F.13-0197.

3. DIRECT DOT and DCP to work together with the WC2035 Local Development Corporation/City 
Committee to establish goals, guidelines and performance standards for the operation of TDM 
activities.

4. DIRECT the WC2035 Local Development Corporation/City Committee to operate TDM activities 
utilizing City staff or Local Development Corporation/City Committee staff, and/or contract out 
all or part of TDM activities to a TMO equivalent organization.
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DISCUSSION

The Warner Center 2035 Plan (Ord. 182,766, effective 12/25/2013) contains TDM project requirements 
in order to achieve vehicular trip reduction and elimination goals of the plan. The WC2035 Plan 
supersedes the older Warner Center Specific Plan (Ord. 174,884) which included TDM requirements, but 
also required projects to become members of the Warner Center Transportation Management 
Organization. The TMO had an ongoing contract with the City in the amount of $85,000 per year to 
subsidize a vanpool/carpool demonstration project, paid entirely from developer fees deposited into the 
Warner Center Specific Plan Trust Fund. The TDM activities performed by the TMO included 
vanpool/buspool subsidy, guaranteed ride home program, recruitment rewards, loyal rider/driver 
rewards, and TDM promotional activities. However, in the decades since the TMO program began, 
advancements have been made in the field of TDM. These advancements include online and mobile 
application platforms to improve access to TDM tools, utilization of social media to advance the reach of 
TDM opportunities, and the tracking and analysis of user data, trip data and survey data to customize 
TDM activities for the end user and for the organization to plan better for long term TDM 
improvements. These measures have been successfully implemented in Century City and other areas 
throughout the region.

Therefore, the following are several options to meet the Warner Center 2035 Plan's TDM requirement:

1) Folding the TMO function into the as yet undefined Local Development Corporation/City Committee 
to be established under the Warner Center 2035 Plan.

2) Continuation of the current TMO structure and level service, serving only TMO members, with 
funding from both City monies and membership dues.

3) Assigning the TMO's complete functions to the City administered by either Planning or Transportation 
or both.

4) No future City funding of any TMO functions.

Option #1 - Local Development Corporation/Citv Committee
Discontinue public funding of the TMO and instead transfer the Warner Center Specific Plan (WCSP) 
TDM functions of the current TMO to the future Local Development Corporation/City Committee to 
perform and/or contract out, for the indefinite future.

Advantages: Provides the most opportunity for innovation and flexibility, while maintaining a certain 
Degree of City control over the TMO operations. A combination of part-time or full-time City staff can 
perform certain TDM efforts, while other efforts, especially more innovative solutions utilizing current 
technology, may be contracted out through the competitive bidding process.

Disadvantages: None.

DOT and DCP recommend discontinuing public funding of the existing TMO, and implementing Option 
#1 in order to satisfy the Warner Center 2035 Plan's TDM requirement.
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Option #2 - Status Quo
The continuation of public funding of the TMO's functions is an option with the same yearly contracted 
amount of $85,000, or under a new contract an increase up to $100,000 per year, with the City still 
funding a portion of the TMO’s yearly budget and the remainder funded through membership dues 
which will continue to be set by the TMO's Board of Directors. The continued public funding of the TMO 
functions would have to go out for competitive bidding. That amount would be subject to approval by 
the City Council either in the proposed Warner Center 2035 Plan Funding Ordinance or by a separate 
motion. Additionally, if the TMO receives funding, the City will look to provide office space in the City 
Facility at 19040 Vanowen Street in Reseda once their existing lease expires in June 2015 in order to 
save costs.

Advantages: The TMO structure shall remain intact and the existing level of TDM efforts can be 
maintained with minimal further action.

Disadvantages: The current TMO entity has provided limited services using an older model of operating 
with little innovation and does not take advantage of recent technological advancements. Measuring 
the effectiveness of past TMO operations is limited as well.

Option #3 - Civil Service Position
Discontinue City funding of the TMO and instead transfer the TDM functions of the current TMO to a 
full-time or part time City position in DCP or DOT.

Advantages: Gives the City the most control over the TMO operations at the existing level of service and 
can potentially be the most cost effective while being performed on a full-time or part-time basis as 
needed.

Disadvantages: Generally, only the existing level of service can be expected, and any future innovation 
would be limited.

Option #4-Complete Discontinuance of TMO Functions
This option would discontinue public funding of the TMO functions. The function of TDM activities will 
be the responsibility of project applicants and implemented through project approval and 
implementation.

Advantages: This option is the least expensive.

Disadvantages: Verifying project compliance may be difficult and time consuming for City staff, and any 
future innovation would be limited.

FISCAL IMPACT

Future operation of the TMO, a TMO equivalent organization, a Local Development Corporation/City 
Committee and/or TDM activities would be funded solely by developer fees deposited into the Warner 
Center Trust Fund.
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TRANSPORTATION

MOTION

The Warner Center Specific Plan (Plan) was approved by the City Council in June 1993. The 
Plan required project applicants to pay transportation impact fees that were deposited into the Warner 
Center Transportation Improvement Trust Fund. A portion of this funding was provided to the 
Warner Center Transportation Management Organization (TMO), which is a nonprofit entity funded 
by its members. The City has contributed up to $85,000 on an annual basis to support the services 
of the TMO.

In October 2013, the Council adopted the Warner Center 2035 Plan (WC2035 Plan), which 
replaced the Warner Center Specific Plan. The WC2035 Plan is a development blueprint that 
emphasizes mixed-use and transit-oriented development, walkability, and sustainability. The 
WC2035 Plan continues to require the collection of mobility fees for transportation and mobility 
improvements, however, it provides greater flexibility in meeting transportation demand 
management requirements. Through the WC2035 Plan, TMO membership is an optional rather than 
a mandatory requirement.

The current City contract with the existing TMO expired in December 2014. Although the 
organization continues to receive funding from its members, it is important for the City to examine 
the current structure and role of the TMO within the context of the WC2035 Plan.

1 THEREFORE MOVE that the Council instruct the Department of Transportation (LADOT) 
and the Department of City Planning (DCP), working with the Chief Legislative Analyst and the City 
Attorney, to report in 30 days with recommendations on options to satisfy the Warner Center 2035 
Plan’s Transportation Demand Management requirement, including an analysis of whether to 
continue the existing Warner Center Transportation Management Organization (TMO).
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