
MEMORANDUM

TO: CITY COUNCIL TRANSPORTATION COMMITTEE
FROM: NAT GALE, MAYOR VILLARAIGOSA’S OFFICE OF TRANSPORTATION
SUBJECT: BROADWAY STREETSCAPE IMPLEMENTATION
DATE: MAY 22, 2013

Overview

In February 2013, the City Planning Commission passed the Broadway Streetscape 
Master Plan, which recommends significant infrastructure treatments to the Broadway 
Corridor between 1st and 11th street.

Since the adoption of the Master Plan, the Mayor’s Office has been working with LADOT, 
the Bureau of Street Services, the downtown Business Improvement Districts, and Council 
District 14 to begin a phased implementation of the master plan using cost-effective 
strategies and materials, as there is currently no identified funding for implementing the full 
streetscape treatments as outlined in the Master Plan.

Phase 1 of the project will reconfigure Broadway from 4 traffic lanes to 3 traffic lanes 
between 2nd Street and 11th Street. LADOT will use striping, pavement treatments, and 
physical indicators to delineate publically accessible space within the roadway for 
community programming, seating, and planting.

Precedents for this type of treatment include Sunset Triangle Park here in Silver Lake as 
well as Times Square in New York City.

Benefits of this treatment along Broadway include:

• 24-hour parking and loading to support Broadway businesses 
® Iconic destination for residents, visitors, and tourists
• Enhanced public realm for gathering and public activities
• Sets the stage for the future streetcar
® Promotes calmer traffic and increased pedestrian activity 
® Streamlined MTA bus service
• Bolsters economic vitality

The image on the next page is an example of how this treatment is typically applied.
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Observed Benefits in New York City

in 2012, New York City published a report entitled “Measuring the Street,” which details the 
vast economic and safety improvements in areas where modified pedestrian and cyclist 
treatments were implemented.

Some highlights include:

• First Protected Bike Lane in US:

• Expanding an iconic space:

• Transforming underutilized parking area:

• Creating a seating area out of a curb iane:

• Dedicated lanes for buses and bikes:

49% increase in local retail sales 
(vs. 3% borough-wide)

49% fewer commercial vacancies 
(vs. 5% more borough wide)

172% increase in retail sales 
(vs. 18% borough-wide)

14% increase in sales at fronting 
businesses

47% fewer commercial vacancies 
(vs. 2% more borough wide)

The full NYC report is available upon request.

Progress & Cost

LADOT has identified a funding need for this phase of the project on the order of $1.5 - $2 
million. The total hard costs of implementing the full improvements (including a physical 
extension of the concrete sidewalk) are approximately $40 million, and will have to be 
completed through later phases, potentially on a block by block basis.

This phased approach allows the roadway changes to be implemented all at once, as well 
as leaving flexibility to update the conditions if they are determined problematic. There 
have been extensive meetings with the stakeholder BIDs and fronting businesses to obtain 
their support for the project.

Attached to this report are a 1-page summary of the project elements and a cost 
breakdown.

Liability and Maintenance

The City has been working with the BIDs to sign a maintenance agreement that covers 
liability for the City as well as the BIDs and business owners. The BIDs have agreed to 
maintain the project, but have requested that the City help identify a source of funding.
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Background

The Broadway Streetscape Master Plan is a centerpiece of Councilman Huizar’s “Bringing 
Back Broadway" initiative.

In late 2008 the Council office contracted with Urban Design firm Melendrez to produce the 
master plan for proposed pedestrian improvements along Broadway.

The consultant team met with stakeholders through 2009 to obtain input and begin 
developing their conceptual plans.

The final designed plan was completed in 2011, and was processed through the City and 
appropriate environmental approval over the next year and a half.

It was adopted by the City Planning Commission on February 14, 2013.

Details

The master plan for the design of the Broadway Streetscape offers an array of design tools 
and streetscape elements (a kit~of parts), as well as criteria with which to apply these to 
the individual blocks that make up the corridor.

The project area under the purview of this Streetscape Master Plan is the eight blocks on 
Broadway from 2nd Street to Olympic Boulevard.

Elements that will be altered in the new streetscape design include:

H Sidewalks 
H Crosswalks 
B Street Trees 
H Bus Stops 
B Benches and Seating 
H Trash Recepticles

Bike Racks 
News Racks 
Pots / Planters 
Tree Grates 
Vendor Kiosks
Pedestrian and Fagade Lighting
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Renderings

The images below are conceptual renderings of what the final implementation of the 
Broadway Streetscape Master Plan will look like.

5



What? Reconfiguration of Broadway from 4 lanes fo 3; per 
Broadway streetscape Master Plan
Why now? Phase I of Streetscape Master Plan implementation
How? Installation and placement of cost-efficient materials to 
delineate publicly accessible space within the roadway for 
community programs,.seating, and planting
When? Tentative installation Spring 2013
Who? LADOT, coordinating with other city departments, Council 
District 14, and community partners
Precedents? Sunset Triangle Plaza in Silverlake, Times Square

24-hour parking/loading to support Broadway businesses 

Iconic desfinaiion tor residents, visitors and tourists 
Enhanced public realm for gathering and public activites 
Sets the stage for the fuiure streetcar
Promotes calmer traffic flow and increased pedestrian activity 
Streamlined bus service 

Bolsters economic vitality

• Plan developed with significant community input 2009-2010
• Environmental review completed/cieared in 2012

• “Dress Rehearsal" to be implemented in 2013
» Permanent construction to be achieved as funding is available
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BROADWAY STREETSCAPE DRESS REHEARSAL: Project Costs
5/22/2013 T Committee .

Proiect parameters Length (miles): 1.372
Repurposed Ped Area (sf): 41,971

Operational Street Elements *
Grinding (outside repurposed area)
Striping (outside repurposed area)
Continental crosswalks
Red curb (instaliation/removal)
Traffic signaling & loops
Meter heads
Signage
Traffic management plan (TMP)
- Operational Elements Subtotal

Cost

$62,000
$50,000
$162,000
$18,000
$107,000
$33,000
$35,250
$14,000
$481,250

Repurposed Pedestrian Area

Repurposed surface treatment (spray DG)
Planter barrier (with full vegetation)
Refective markers
Furniture kits (tables/chairs/umbrella)
- Repurposed Area Subtotal

$78,000
$244,750
$60,600
$31,000
$414,350

- Maintenance/Operations Subtotal $42,000

- Contingency (30%) $549,960

Estimated Project Implementation Budget $1,487,560


