
Fwd: FW: Council File 13-0523,5/28 PLUM Committee Agenda item 2
1 rnessage

Sharon Gin <sharon.gin@lacity.org>
To: Etta Armstrong <etta.armstrong@lacity.org>

Thu, Jun 6, 2013 at 10:46 AM

---- Forwarded message ---
From: Beverly Grossman Palmer <bpalmer@strumwooch.com>
Date: Wed, Jun 5, 2013 at 10:25 PM
Subject: FW: Council File 13-0523, 5/28 PLUM Committee Agenda item 2
To: "sharon.gin@lacity.org" <sharon gin@lacity org>

Dear Ms. Gin,

I have just reviewed the online Council File for CF 13-0523, and I am unable to locate the attached comment
letter. I sent it on the Friday prior to the Memorial Day holiday for a hearing the day after Memorial Day, and it is
extremely concerning that it may not have been placed in the file prior to the PLUM hearing. Please confirm to
me by email by the end of the week that the letter has been added to the Council File so that it is available for
the June 12, 2013 hearing and in the record for this matter.

Beverly Palmer

Strumwasser & Woocher LLP

10940 Wilshire Boulevard, Suite 2000

Los Angeles, CA 90024

1: 310-576-1233

F: 310-319-0156

bpalmer@strumwooch.com

From: Beverly Grossman Palmer
Sent: Friday, May 24, 2013 4:07 PM
To: sharon.gin@lacity.org
Cc: 'counctlmernber.reveseplaclty.orq': 'councilmember,englander@lacity.org'; 'councilmember,huizar@lacity.org';
'councilmember,koretz@lacity.org'; 'councilmember,rosendahl@lacity.org'
Subject: Council File 13-0523, 5/28 PLUM Committee Agenda item 2



Please include the attached comment letter from Fix the City, Inc., in the record before the PLUM Committee
and City Council regarding Council File 13-0523. The item is number 2 on the agenda for the May 28th PLUM
Committee hearing.

Please let me know if there is any difficulty with the attachment.

Thank you,

Beverly Grossman Palmer (representative of Appellant Fix the City)

Strumwasser & Woocher LLP

10940 Wilshire Boulevard, Suite 2000

Los Angeles, CA 90024

T: 310-576-1233

F: 310-319-0156

bpalmer@strumwooch.com

'!:tl PLUM Comment letter2.pdf - Adobe Acrobat Pro. pdf
4155K
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May 24, 2013

City Clerk, Room 395, City Hall
200 North Spring Street
Los Angeles, CA 90012
Jlia email

Re: Council File 13-0523 (11122 West Pico Boulevard; 2431-2441 South Sepulveda
Boulevard; etc.)

Dear Chairman Reyes and Council members Englander and Huizar:

I write on behalf of Appellant Fix the City, Inc. Fix the City is a nonprofit organization that
advocates for the improvement of the quality of life and the enforcement oflaw in the City of Los
Angeles. Fix the City appealed the determination of the City Planning Commission regarding the instant
project because the project will have profound negative consequences on the quality oflife for residents
in the area, and even for the future residents of the project itself. The approval ignores the documented
deficiencies in the City's infrastructure - notably, fire, police and transportation - permitting
construction of638 residential units and 160,000 square feet of retail in one of the most congested and
overburdened intersections of the City, when it is clear that the project will excessively burden the
City's streets, police, and fire departments. The City has failed to make required findings on the ability
of the infrastructure to support a project of this size, and therefore the EIR cannot permissibly make a
finding that the approval of the project is consistent with the West Los Angeles Community Plan.
Moreover, the project has been revised several times since it was analyzed in the EIR, including by oral
representation of the Applicant at the February 28, 2013 City Planning Commission hearing. These
revisions have never been analyzed, so the City cannot approve the project as modified. The project
should be returned to Planning for revision and possible recirculation of the EIR.

(1) THE PROJECT SHOULD BE SENT BACK TO PLANNING STAFF FOR FURTHER
ANALYSIS OF THE SIGNIFICANT CHANGES MADE BY THE PLANNING
COMMISSION

During the February 28, 2013 hearing before the City Planning Commission, significant
revisions were made to the design and plan for the project. Most notably, apparently after a private
conference between the Commission and the Applicant, the Applicant agreed that no residential
component of the project would be located closer than 500 feet to the 405 Freeway. In order to
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accommodate the new location, the project's footprint will also be reduced. Much is unknown regarding
how the Applicant intends to accomplish these design changes. Will project access be the same? Will
any access changes have an impact on the traffic on Pico or Sepulveda? What about circulation on the
project site? What about the massing of the structure? How will heights of buildings change? Where
will outdoor recreation and open space be located? What kind of setbacks are provided from
Sepulveda? How will the project relate to the Expo line station? The Applicant's representative claims
in response to Westwood South of Santa Monica's appeal that it was able to move structures without
changing any of the building sizes. Has the plan been provided to the public? CEQA requires
transparency in decisionmaking. Discussions behind closed doors are not a substitute for disclosure.

Figure I below provides an illustration of the portion of the site that is 500 feet from the 405
Freeway. The largest red box, on the left, represents the area within 500 feet of the freeway. From this
illustration, it is clear that the organization ofthe uses on the site would change significantly as a result
ofthe Applicant's agreement to relocate the residential components of the project. These are not de
minimis changes, and the responses have implications for the EIR's conclusions regarding traffic, land
use consistency, and aesthetics, among other things. The City needs to know how the Applicant will
accomplish its stated objective of relocating the nearly 700 residential units on this site.
Councilmembers Koretz and Rosendahl, and City Attorney Trutanich agree, and have written letters
requesting that the PLUM Committee send the project back to Planning for further analysis. (See
Exhibit I for copies of the three letters.) The Planning Department has responded to this request by
stating that it had seen revised plans before the CPC issued its decision on April 4, and including a 1-
page analysis of the supposed differences between the various plans that have been analyzed. The
document is not an adequate replacement for analysis in an EIR, and the plans have not been provided to
the public.

Fig. I: Brightest red area represents the zone within 500 feet of the 405 Freeway
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Because the Applicant's oral changes have not been presented to the public in a schematic or
written form, and have not been analyzed to determine whether the changes will create new, significant
impacts, it cannot be known whether the ElR should be recirculated. The changed project must be
analyzed and the City must determine whether the EIR should be recirculated.

(2) THE FLOOR AREA RATIO FOR THE PROJECT IS NOT CALCULATED CORRECTLY
BECAUSE IT RELIES UPON PUBLIC LAND IN THE LOT AREA CALCULATIONS; THE
PROJECT MUST BE DOWN-SIZED

The City's zoning code limits the project to a 1.5:I floor to area (FAR) ratio, with an increase to
3: I if the applicant meets the criteria for an affordable housing density bonus (SB 1818), a ratio the
applicant claims it satisfies. However, the calculation of floor area ratio is erroneous. Municipal Code
section 12.21.1 governs the height of structures in most areas of the City. For commercially-zoned
property, height is limited not by feet, but by restrictions on the floor area ratio, which govern the mass
of the buildings proposed on-site. The Code provides that "[tjhe total Floor Area contained in all the
main Buildings on a Lot in a commercial or industrial zone in Height District No. I shall not exceed
one-and-one-halftimes the Buildable Area of the Lot." The project has applied for an SB18I8 Density
Bonus due to its affordable housing component and location near transit; if this bonus is granted aFAR
of up to 3:1 is permissible.' However, the project's size significantly exceeds a 3:1 FAR for the lot on
which it is to be constructed.

The proposed project includes two distinct lots in its application. Both of the lots are included in
the FAR calculation, while only one of the lots will have the "main Buildings," or indeed any above-
ground buildings, included in the project constructed upon it. One lot is owned by Casden West LA,
and that is where the project's residential and retail structures are located. The other lot is publically-
owned land: it is the parcel owned by MTA on which the Expo line and station will be constructed, and
includes land extending along Exposition Boulevard under the 405 Freeway. Figure 2 below shows the
Casden parcel in green and the MTA parcel in blue. The size of the project - nearly 800,000 feet --
exceeds the permissible FAR for a project constructed solely on the lot owned by Casden, which is the
lot on which the project is to be built.

1 The developer should not be permitted to take advantage of SB 18I8 density bonus when it provides housing
adjacent to the freeway. The Hollywood Community Plan ElR has expressly stated that freeway-adjacent
housing will not be permitted to take advantage of density bonuses in that area; a developer should not be
permitted to do so in this portion of the City either.
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Fig. 2: Casden parcel in green; MT A parcel in blue

The developer's representative addressed this issue in its May 20 response to Fix the City's
Appeal. Casden defends its inclusion of the MT A parcel thusly: "The MT A is a co-applicant (MTA and
CWLA are collectively referred to herein for purposes of the Application as the "Applicant") and has
requested that the land tbat it owns be rezoned as requested in the entitlement application. Accordingly,
it is appropriate to include land owned by the MT A in the FAR calculation." Tbis argument is witbout
merit. The EIR also reviews the City's proposal to change the General Plan designation of a number of
adjacent parcels: would it be appropriate to include tbose parcels in the FAR? Casden's response makes
clear tbat all MT A is obtaining through tbis action is a zone cbange. Why does MT A need the zone
cbange? Not to facilitate the construction of any improvements on that site, as the current PF zone for
the site adequately permits the construction of the Expo line and station improvements. Is the site being
included for the sole purpose of expanding the lot area included in the application? If so, including tbe
MTA lot area as basis for the permissible FARis arbitrary and capricious, and an abuse of discretion
tbat will be vulnerable to legal cballenge.

The increased size oftbis project, solely on the basis of land tbat is owned by a government
agency, is a public give-away oftbe worst sort. The developer benefits in its ability to construct a far
larger project than the zoning would support because it bas engineered its application to include lots tbat
it does not own, does not control, and does not intend to use to construct its premises. Tbat tbese lots are
owned by the public means tbat the developer essentially gets what amounts to approximately 200,000
extra square feet of development rigbts on the public's dime. The Municipal Code does not permit a
developer, simply by inclusion of adjoining parcels in a development application, to build a project with
aFAR appropriate for the two parcels combined, on a single lot. Has the City analyzed wbat otber
structures are planned for the MTA-owned lots? The City cannot make the finding on the record before
it tbat tbe FAR is appropriate for tbe Casden-owned lot, for it is not large enough to support a project the
size proposed. Nor can tbe City find tbat it has accurately measured tbe collective FAR on both sites.
And finally, the City cannot show any legitimate purpose in including both parcels in the FAR
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calculation, The FAR must be reassessed and the project down-sized to an appropriate scale given the
lot area of the lot on which it is to be constructed,

(3) THE PROJECT IS NOT CONSISTENT WITH THE WEST LOS ANGELES COMMUNITY
PLAN

The West Los Angeles Community Plan contains a number of policies that are inconsistent with
the proposed project Two policies are particularly notable: the policy requiring an adequate
infrastructure prior to development, and the policy that requires the retention of industrial land uses,

The WLA Community Plan contains a significant policy statement regarding the availability of
infrastructure to support future development. The Plan has an explicit monitoring requirement:

"During the life of the Plan, growth will be monitored and reported in the City's Annual
Report on Growth and Infrastructure ... If growth has occurred faster than projected, a
revised environmental analysis will be prepared and appropriate changes recommended
to the Community Plan and zoning. These Plan and zoning changes and any related
moratoria or interim control ordinances, shall be submitted to the Planning Commission,
Mayor and City Council as specified in the Los Angeles Municipal Code."

This policy is a critical component of the Plan - the Plan also expressly relies upon it to protect
the "quality of life and stability of neighborhoods through the West Los Angeles Community." As the
Plan notes, infrastructure resources must be provided commensurate with the needs of the population.
Monitoring of growth is critical; the Plan ensures that if growth beyond what the Plan can support takes
place, that improvements will be implemented or building controls put in place. The EIR itself
demonstrates that infrastructure is inadequate in the area. Construction of this project will cause
unmitigable impacts to traffic at 25 intersections, all of which are already performing poorly without the
project. Ifthat is not clear evidence that the infrastructure cannot handle increased development, the
statement of the LAFD that "the existing staffing levels, equipment inventories, and fire station facility
space are not adequate to meet the project area's current demand for fire service. Fire Station 37 is too
old and small," is further admission that the infrastructure is threatened. Both traffic and fire services
have direct impact on human life. Traffic delays increase CO emissions at intersections, leading to
potentially dangerous "hot spots" for nearby residents. Moreover, traffic delays impede emergency
response, a fact which the EIR acknowledges but dismisses. The EIR also does not acknowledge the
role of the fire department in providing emergency medical services. The fire department has recently
stated pubJically that 85 percent of its responses are for medical, not fire, emergencies.

In spite of this irrefutable evidence, the City ignores the requirements of the Plan that it must
assess the state ofits infrastructure on an annual basis and impose appropriate building controls or at the
very least policies that will improve these threatened services. The EIR cannot make the finding that the
project is consistent with the West Los Angeles Community Plan because it cannot show that the
infrastructure is capable of supporting the present level of development, let alone the increased
development proposed by the project.
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The WLA Community Plan contains a policy requiring the conservation of industrial uses of
land. The Plan provides for "preservation of all land present zone and designated for industrial use to
provide an employment base." In direct contrast to that policy, the proposed project will remove this
land from industrial use. Although the Applicant's representative contends that there is no need for a
project to be consistent with the General Plan in every respect, this project conflicts with a fundamental
land use goal of the Plan: to keep industrial operations in the area. That goal is appropriately revisited
not on a project-by-project basis, but as part ofa comprehensive reassessment of the Plan.

(4) THE EIR'S ANALYSIS AND RESPONSE TO COMMENTS IS INADEQUATE IN
NUMEROUS RESPECTS

CEQA requires that an EIR adequately and completely evaluate the impacts of proposed
projects, so that decisionmakers are aware ofthe environmental consequences of the projects they
approve, and the public can respond accordingly. The EIR for this project is inadequate in the following
respects:

• Analysis of traffic impacts is inadequate. The analysis fails to consider use of neighborhood
streets by cut-through traffic seeking to avoid congested major arterials. The Applicant's
response to the Beverlywood Homeowners Association appeal states that neighborhood streets
do not provide convenient alternative routes to the major streets, due to lack of direct
connections and frequent "stop" signs. Residents in the area have a different experience of cut
through traffic already. The traffic study does not even take the first step of assessing local
traffic on those streets today to see if the traffic patterns reflect cut-through use under present day
conditions. If those streets do experience cut-through traffic, the question is whether the project
would significantly increase the traffic. The EIR does not document that analysis. Instead, it
leaps directly to the conclusion that no traffic will use those streets as cut-through streets. CEQA
does not permit that analytical shortcut.

• EIR fails to analyze impact of sewer line upgrade that project will require; no determination
whether the implementation of this mitigation measure will itself cause significant impacts; see
Errata for map of sewer lines and information regarding need for replacement

• Inadequate mitigation is required for air quality impacts; residents within 300 meters of a
freeway have significantly increased likelihood of adverse health effects from exposure to toxic
air contaminants, yet the project is not required to implement the most effective mitigation
measures to prevent either interior or exterior exposure to toxic air contaminants. Exhibit 2
contains the mitigation measures included in the Hollywood Community Plan EIR for new
construction within 500 feet of a freeway, which are more comprehensive than those required for
the proposed project. The Applicant's representative acknowledges as much in its response to
Fix the City's appeal, stating that beyond the mitigation required in the EIR "there are several
available mitigation strategies that could improve outdoor and indoor air quality at the Project
Site," including vegetation and various ventilation systems. Casden states that "[t]o the extent
possible, these strategies and the air will be implemented, and the strategies and air filtration
mitigation measure may serve to reduce the aforementioned impacts to a less-than-significant
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level." The record before the City thus contains the Applicant's own admission that the ErR
does not require all feasible mitigation measures to reduce the impacts to air quality. The City
cannot rely upon the Applicant to implement the measures out of its goodwill. Particularly
where the health of children and senior citizens is at risk, the City must do its utmost to ensure
that appropriate mitigation is required. On the record before the City, it is clear that not all is
mitigated, and that more can be done.

• Analysis of impacts to public service is inadequate.

o FIRE: The ErR relies exclusively on the statement by LAFD that no new fire stations
would need to be constructed in order to serve the project. lfthat is the only standard
under which a project would be deemed to have a significant impact, then it will be truly
rare that a project in an already built-out city will have an impact. This threshold of
significance ignores the potential impact to fire services from the project, as stated in the
LAFD's letter: "The existing staffing levels, equipment inventories, and fire station
facility space are not adequate to meet the project area's current demand for fire service.
Fire Station 37 is too old and small." There could be no clearer statement than this that
fire services are currently strained in the area. If further clarity is needed, Fix the City
provide Exhibit 3, which contains the LAFD's analysis of how many additional stations
are needed to service the City. The LAFD contends that 89 new stations are required.
Clearly, using the threshold of significance that a single project must result in the need
for a new station has lead the City never to find an impact to fire services in already built-
out areas, but the City also clearly has incrementally increased demand for these services
such that there is now a serious deficit, which is exacerbated by the construction of this
significant new project. The EIR cannot credibly contend that the addition of over 1500
new residents and over 500 new employees will not increase the strain on those services.

o The ErR's finding of no cumulative impact to fire services is based upon the assumption
that projects located more than 1.5 mile from station will install sprinklers and other fire
suppression measures, but this has no bearing whatsoever on the ability of the fire
department to provide emergency medical services to residents or workers at these
locations. The EIR does not analyze the impact to residents ofthe proposed project or to
the related projects of strained, overburdened emergency medical response. Sprinklers in
buildings do not help a victim of a heart attack get to a hospital any quicker. The ElR
also does not acknowledge the erroneous reporting regarding response times by the fire
department, calling into question the accuracy of the reported response times included in
the EIR. The LAFD's own analysis of its reporting problems, released in November
2012 after the LAFD prepared its response for the DEIR, stated that any analysis that
relied on old reporting data was unreliable due to the problems that LAFD had discovered
in its reporting on and tracking of response times. (See Exhibit 4, p. 3 ["[A]ll prior
reporting data should not be relied upon until they are properly recalculated and validated
with the new recommended changes."].) The EIR improperly continues to rely upon
erroneous data that cannot serve as substantial evidence in support of its determination
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that fire services will be adequate at the project site or cumulatively after the construction
of all related projects.

o POLlCE: In direct contrast to the conclusion ofthe LAPD that "a project this size would
have a significant impact on police services in the West Los Angeles area," the ErR
concludes that the project will not have a significant impact because it requires only a
relatively few extra officers. Ifthat is the conclusion with regard to all projects of this
magnitude or smaller, incrementally, the number of officers needed will grow but there
will be no funding to support new officers. Development fees cannot cover universal
services such as police and fire, so the ErR relies upon the fact that the project will
generate tax revenue. There is no guarantee that the tax revenues will be applied to
enhance the local police force when so many areas ofthe City are in need of additional
revenue, a fact alluded to in the EIR. The ErR concludes that this project and the related
42 other projects will not have a significant impact on the need for police services
because each project has only a small demand for additional officers. Yet if that small
demand is not met, it will only grow and grow, such that the impact of all of the projects

• Nearly every alternative studied in the ErR has fewer impacts than the proposed project,
particularly with respect to traffic impacts. The EIR concludes that Alternative C, which is a
mixed industrial and commercial project, is environmentally superior to the project. The EIR
indicates that Alternative C does not meet certain objectives of the project. These objectives
primarily relate to housing: housing seniors, creating additional housing, and providing a mixed-
use development. Given the massive number of significant, unmitigable traffic impacts created
by the proposed project, it would be prudent to re-examine the objectives that are not met by
Alternative C. There is a great deal of redundancy in the objectives, but it boils down to the
question whether this project needs to provide housing. Given the location of the project
adjacent to one ofthe busiest freeways in the United States, given the demonstrated decline in
population in Los Angeles, and given the requirement in the West Los Angeles Community Plan
to conserve industrially zoned land and industrial uses, the City should give serious thought
whether the housing objectives are necessary. CEQA requires that, where an alternative that
achieves most of the applicant's objectives-not necessarily all ofthe objectives - and has fewer
environmental impacts that the proposed project, that the agency select that project as its
proposed project.

• The many evolving changes to the project's description and scope are confusing and are not fully
laid out in the EIR. A clear project description is essential so that the public and decisionmakers
are aware of the details of the proposal being evaluated. A stable project description is a
fundamental part of an adequate ErR.

• The EIR does not adequately respond to comments. Fix the City's President Mike Eveloff
commented on behalf of the Westside Coalition. His comment is included as Tippit-B (for
unclear reasons). In several instances, the FEIR's response refuses to further consider the
comment because the comments provides what the FEIR considered "opinion or unsubstantiated
fact." That is not the appropriate standard for a response to comments in an EIR. A citizen is
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not required to present an exhaustive factual analysis of every issue raised in response to an ElR
for the agency to have the obligation to provide a reasoned response. The EJR does not Jive up
to the standards of CEQA. Indeed, the Court of Appeal recently invalidated an ElR for failure to
consider an alternative proposed by a single commenter on a project. (See Flanders Foundation
v. City of Carmel- by-the-Sea (2012) 202 Cal.App.a'" 603.)

I appreciate the opportunity to comment on behalf of Fix the City, and am available to answer
any questions regarding my client's appeal.

cc: Councilmember Reyes
Councilrnember Huizar
Councilmember Englander
Councilmember Koretz
Councilmember Rosendahl
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City Hall East
200 N. Main Street
Room 800
Los Angeles, CA 90012

(213) 978-8100 Tel
(213) 978-8312 Fax

CTrutanich@laci1y.org
www.Iacity.org/atty

CARMEN A. TRUTANICH
City Attorney

May 14, 2013

Honorable Ed P. Reyes
Chair, Planning and Land Use Management Committee

Room 410, City Hall
200 North Spring Street
Los Angeles, California 90012

Dear Honorable Chairman Reyes:

I am writing to express the steadfast position of the City Attomey's Office that the
"Casden Project" (the "Project') be returned to the City Planning Department for
appropriate environmental review. In addition to concerns raised by my Office, both
Council Members Paul Koretz and Bill Rosendahl have raised serious questions
regarding the Project. (See attached copies of their letters).

As you know, on February 28,2013, the City Planning Commission recommended
approval of this mixed use Project proposed for the corner of Pico and Sepulveda
Boulevards in West Los Angeles. The Project includes 638 dwelling units plus an
additional 160,000 square feet of leasable commercial space. The Commission's letter
of decision confirming its approval was issued on April 4, 2013. The Project will now be
scheduled for hearing before the Planning and Land Use Management Committee on
May 28, 2013 and ultimately, the issue is to be considered by the full Council on June
12,2013.

At the February 28, 2013 City Planning Commission hearing, the City Attorney's Office
publicly advised the Commissioners to delay taking action on the Project. The advice
was given in response to the Commissioners' proposal to revise the Project at their
hearing, making SUbstantial changes that may not have been considered or addressed
as part of the Project's environmental analysis. These changes are also of grave
concern to the neighborhood and the community as they raise issues of quality of life,
transportation and public safety.

Unfortunately, the Commission disregarded the advice of my Office and moved forward
with its approval of the Project. Contrary to our sensible and appropriate legal
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recommendation, the Commission did not send the Project back for further
environmental study in light of their material changes. As you know, these changes
included moving the location of the Project's residential buildings to a distance of 500
feet from the nearby freeway and shrinking the Project footprint, but not its overall size,
to accommodate the location change.

In keeping with California law, the City Attorney's Office continues to recommend that
this Project be returned to the City Planning Department for further environmental
review. I therefore respectfully recommend that the PLUM Committee so direct this
action when the Project comes before it on May 28.

Thank you for your attention to and consideration of my request. As always, this Office
is available to further discuss this very important issue with you and your staff.

Sincerely,

~~~
CARMEN A. TRUTANICH
City Attorney

Enclosures

cc: Paul Koretz, Council Member, CD 5
Bill Rosendahl, Council Member, CD 11
Michael J. LoGrande, Director of Planning
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May 6, 2013

PAUL KORETZ
Councilmember, Fifth District

Mr. Carmen Trutanich
200 N Main Street, 8th Floor
Los Angeles, CA 90012

Mr. Michael LoGrande
200 N. Spring Street, 5th Floor
Los Angeles, CA 90012

Re: Case # OPC-200S-4604-GPA-ZC-HD-CUB-DB-SPR (Casden Sepulveda project)

Dear Mr. LoGrande and Mr. Trutanich:

City Hall Office;
200 N. Spring Street
Room 440
Los Angel", CA 90012
(211) 47307005
(213) 978·mO Fax '

Valley Office:
15760 Ventura Blvd.,
Suite 1020
Encino, CA 91436
(818) 97i.)088
(818) 788·9210 Fax

,West L.A.. Office: .
822. S. Robertson Bl;"d.,
Suite 102
Los Angeles, CA 90035
(310) 289'{)353
(31O) 289'{)365 Fax

Located in my council district sits a large proposed mixed-use development. This project
finds itselfat afuture Expo Line stop, and therefore has tremendous potential to become
a great example of Transit OrientedDevelopment, However; r have 'expressed 'concerns
over the current project's plans, and have publicly spoken against the current proposal.

With a project of this scope and scale, we must examine every aspect of the development
to insure that all possible impacts are addressed, and the full potential of the City's
investment in the Expo Line are realized. With that, many Angelenos have expressed
concern with both form and process of the project, which has caused me to write you
both to seek answers to some of those questions.

Recently the City Planning Commission held a public hearing to evaluate and make a
recommendation on this large mixed-use project, which they did. It is our understanding
the Commission made significant changes tothe project, and may have approved a new
design without requiring a study on the implication of these changes. For instance, the
CPC required the applicant to move the residences 500 feet away from the freeway,
causing a significant reduction in the project envelope without a reduction in the project
size. Many speculate that with this type of change, the CPC should have an opportunity
to examine the project once the changes are made. Are these assertions correct?

Proudly Kerving the ccmmuornes o;..Bel Air, Beverly Crest, Bevedywood, California Country ChJb, OtrthayCifCle. Ce!ltUI)' Qty, ChwiOt Hills, Comstock HOw.
Enema, Fatdax, Hollywood, Mar \;lSta, Melrose, Oak Fo~stCanyon, Palms, Ptco-Robcrnon, Roscomare, Sherman Oaks Sherman Village, Studio City: Tract 7260
Vaney Village, West of Westwood, Westside VIllage, Westwood, \~ernvood Gardens, Westwood South cf Senra Monica.' . . ,



Lastly, two technical questions have arisen. First, what is the Planning Departments
interpretation of where the 500 foot demarcation line lands, as this will also substantially
affect the proposed project? Secondly, it appears the Floor Area Ratio (F.A.R) for the
project was calculated by including the EXPO right-of-way, which run through the
project parcel. Debate has occurred which questions this practice. Please advise us as to
the proper application of the F.A.R as it relates to the subject property, as this could have
a substantial impact on the size of the project as well.

In a City fraught with litigation, I feel the City needs to be on sure-footing as to the
proper procedural Path of this project, and ask for your guidance on these issues. This .
project will have a profound effect on the lives of many in my district, and it's critical
that we get this right. Thank you for your assistance In this matter, and Ilook forward to
your responses. Should you have any questions, please contact either myself or my
Director of Planning Shawn Bayliss at 213.473.7005.

PAUL KORETZ
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Mr. Carmen Trutanich
200 N Main Street, 81hFloor
Los Angeles, CA 90012

Mr. Michael LoGrande
200 N~SprliliiStrcie£ S1hFloor
Los Angeles, CA 90012

Re: Case # CPC-2008-4604-GPA-ZC-HD-CUB-DB·SPR (Casden Sepulveda project)

Dear Mr. LeGrande and Mr. Trutanich:

I am writing to express my concern with both the process and the merits of the Casden
Sepulveda project, which, ifnot done right, has the potential to cause serious traffic and
quality of life impacts on the Westside neighbcrhoods that I represent.

, Through the course of environmental review and consideration of this proposal, it bas
become clear that there is a need to take a much closer look. Twenty-two significant and
unmitigatable impacts at traffic intersections throughout the area have been identified,
and local residents have raised a series of serious questions as to the scope, design, and
location of the project. Instead of careful and transparent consideration of these issues, it
appears that the City Planning Commission may have rushed to judgment at its meeting
last month. Concerned neighbors have raised very serious and troubling questions about
the fairness, transparency, and legality of the approval process. They have alleged
violations, of CEQA, the Brown Act, and the City Charter.

I believe that it is time to stop, take a moment, and consider the issues that have been
raised before we move forward with final Council approval. To that end, I,
Councilmember-elect Mike Bonin, and our constituents are seeking answers to the
following questions:

1) Did the City Planning Commission (CPC) action result in a Brown Act violation,
a CEQA violation, or some other legal violation that could expose the City to
legal risk

Westchester Office
7166 W: Manchester Boulevard

Westchester, CA 90045
(310) 568-6772

(310) 410-3946 Fax

City Hall
200 N. Spring Street Room 415

los Angeles, CA 90012
(2H) 473-7011

(213) 473-6926 Fa.

West los Angeles Office
1645 Corinth Avenue, Room 201

Los Angeles, CA 90025
(310) 575-6461

(310) 575-8305 Fax-



or liability? Stakeholders noted, after the CPC meeting, that conversations between
thePlanning Department and the Casden developers during the meeting were not
recorded in the minutes. Additionally, they believe that the Commission may have
made material changes to the project, possibly requiring further CEQA analysis. Does
this require tlris project to return to CPC to allow for review of these lingering CEQA
questions, and for further project consideration?

2) What did the Commission actoally approve at its meeting, and does the Department
of City Planning believe that CPC should have an opportunity to reconsider the
project? It is our understanding that the Commission made significant changes to the
project, and may have approved a new design without being completely clear on its
implications. The CPC, for instance, required the applicant to move the residences
500 feet away from the freeway, thus creating a smaller building envelope while
allowing for a project of the same size. What is Planning's interpretation of where the
500 foot space begins and where it ends?

3) W.l:!l!t is the.actual Floor Area Ratio (FAR) allowed? It appears that the FAR ratio was
calculated by including the publicly-owned EXPO right-of-way. Should not this ratio
be adjusted to exclude the publicly-owned right-of-way? Wouldn't that change
require a project of smaller height and size?

4) .Do the changes approved at CPC's meeting have any further impacts to traffic in the
area, especially as they relate to the ability of first responders to reach the scene of an
emergency?

The answers to these questions are very important, especially to those of us that call the
Westside home. The Casden Sepulveda project will have a profound effect on the lives of
many Angelenos, and It'scrirical tbat we get this right. This project is for many-
residents, transit advocates, and proponents of responsible growth - a measure of whether
we can and will steer, require, and approve smart growth near mass transit stops.

Thank you for your consideration, and your prompt response.

Regards,

~~£L UJ
BILLRO;~ v I
Councilmember, 11thDistrict
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i-
Moulterlag Phase/Mcntrormg Implemeuttug Enforcement I

No. Mitigation Measure A('lion(s) Agency and Monitoling
A!!enl'.Y

./ Encourage construction contractors to apply for AQMD "SOON" funds.
..... Incentives.could be provided for.Ihose.coneuuction contractors.who .apply for .. .. .. ............ ....

AQMD "SOON" funds. The "SOON" program provides funds 10accelerate
dean up of off-road diesel vehicles, such as heavy-duty construction
equipment, More information 011 this program can be found at the following
website: h.tlP.A»);'\."lY&qtUIj,g9.y{tl!QLi'.!~P'!.~J.!!~l!n.Ii.9!lL~Q9JJRrQmm.J!tm.

xvii) Other measures as applicable on a project by project. basis and as may be
recommended by SCAQMD on their web site or elsewhere:

.._-- Jmm~~':41M!?!.:,!$o.~1.se.Q.~llF4.boo~I!~~t~~llti~mlltl!!~~ ______
f-pre-constl11ctioll. Implement zoning ---- ,..,...•"-- .-..-,-..~""-'-'""-'~---',"

2. The City, as a condition of approval for all discretionary projects, shall require
41 developers to implement applicable GHG reduction measures ill project design regulations and discretionary permit DCP/SCAQMD DBS

and comolv with regulatory taraets. review.
3. In the event that future projects under the Community Plan cover areas greater Pre-construction. Implement zoning

42 than five acres, appropriate analysis and modeling would be required for CO, regulations and discretionary permit DCP/SCAQMD DBS
NOx.. PMlO and PM2.5. review.

4. Require health risk assessments to be conducted for all residential projects Pre-construction, Implement zoning
located within 500 feet of tlre 101 Freeway that take advantage of an)' of the regulations and discretionary permit
increased residential densities provided by the plan (i.e. a project that builds review.

43 more units on a parcel than currently permitted under the existing plan). DCP/SCAQMD DBSMitigation measures shall be required at the project level as necessary to
reduce health risk (for Indoor and outdoor uses) to an acceptable level below
SCAQMD adopted thresholds of significance. These health risk aeseesmeuts
shall be circulated to SCAOMD for review find comment.

5. III order to comply with the California Ail"Resources Board Air Quality and
Land Use Handbook (June 200$) and achieve an acceptable interior air quality
level for sensitive receptors, appropriate measures, shall be Incorporated into
project building design. The appropriate measures shall include one of Ute pre-construction. Implement-zoning
fcllowiag methods: regulations and discretionary permit

a. The project applicant shall retain a qualified air quality consultant to prepare a review.

44
health risk assessment (liRA.) ill accordance with the California Air Resources DCP/SCAQMD DBSBoard and the Office of Environmental Health and Hazard Assessment
requirements to determine the exposure of project residents/occupants/users to
stationary air quality polluters prior to issuance of a demolition, grading, or
building permit. The Effi..A shall be submitted to the Lead Agency for review
and approval. The applicant or Implementation agency shall implement the
approved lIRA recommendations, jf any. If the BRA concludes that the air
nualitv risks from nearbv sources are at or below accent ..able levels, then
- - - -DCP - Department of City PlplUung, DBS ""Dep~111ller'ltofBwldlllgand Safety, LAFD - Los Angeles Fire Department, LAPD _. Los Angeles Police Department, LADOT Los

Angeles Department of Transportation, DRP '" Department cf Recreatlon snd Parks, LAUSD ""Los AJlgelcfi Unified Scheel District, DW}> "" Department of Water and Power,
LABOS =Bureau of Sanitation, SCAQMD ""South CoBS! Air Quality Management District
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, -
I Moultorlug PlI::lse/l\!lonihning Implementing Enforcement

No. Mitigation Measure and MonitolingAdion(s) Agency Men,.
additional measures are not required .

............ I· . b, TJle.applicautshaU.lmplementlhe.follo:wjllgfea!ures that have been found .to ....... ... +
reduce the air quality risk to sensitive receptors and shall be included in the
project construction plans. These shall be submitted to the Planning and Zoning
Division and the Building Services Division for review and approval prior to the
issuance of a demolition. grading, or building permit and ongoing.

c. Do nor locate sensitive receptors near distribution center's entry lind exit points.
d. Do not locate sensitive receptors in the same building as a perchlcrcleythene

dry cleaning facility.
e. Maintain a 50' buffer from a typical gas dispensing facility (under 3.6 million

gallons of gas per year).
f. Install. operate and maintain in good working order a central heating and

ventilation (HV) system or ether air take system in the building, 01' in each
individual residential unit, that meets the efficiency standard of the MERV 13.
TIle HV system shall include the following features: Installation of a high
efficiency filler and/or carbon filter-to-filter particulates and other chemical
matter from entering the building. Either HEPA filters or ASHRAE 85% supply
filters shall be used,

g, Retain a qualified HV consultant or HERS rater during the design phase of the
project to locate the HV system based 011 exposure modeling from the mobile
and/or stationary pollutant sources.

h. Maintain positive pressure within the building.
i, Achieve a performance standard of at least one air exchange per hour of'fresh

outside filtered air.
j. Achieve a performance standard of at least 4 air exchanges per hour of

recirculation
k. Achieve a performance standard of .25 air exchanges per hour of in unfiltered

infiltration ifthc building is not positively pressurized.
l. Project applicant shall maintain, repair and/or replace HV system or prepare on
Operation and Maintenance Manual for the HV system and the filter. The manual
shall include the operating instructions end maintenance and replacement
schedule, This manual shall be included in the CC&R's for residential projects
and distributed to the building maintenance staff. In addition, the applicant shall
prepare a separate Homeowners Manual. The manual shall contain. the operating
instructions and maintenance and replacement schedule for the HV system and the
filters. It shall also include a disclosure to the buyers OfU1Cair quality analysis
findinea.

DCP '" Department OfCltyPhlllnmg, DBS:: Department ofBUlld1ng and Slifety, LAFD::< Los Angeles Fire Department. LArD"" Los Angeles Pollee Department. LAD01i= Los
Angeles Department of Transportation, DR? '" Department of'Recreetlon and Parks, LAUSD '" l-os Allgeles Unified School District, DWP ""Department ofWatcr and Power,
LABOS "'"Bureau of Sanitation, SCAQMD =Soutb Cceet Air Quality Management District
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~:~:~~~~~:::~~:~:::~~:~~or9anfzallaosthatv;ro1i'lllegu[,:ielirles !lila reoommeooatlol'lS a~ptal:ita response
stand;~rds. The Cooter for Public Safety Excellertee administers an Accredilalion

Program through the C{)mrrnss!oo on friG Accredit<ri:ic!!'lintemational (CrAl) that has
e:::!abiisMd all aocred1mtiol'! to evaluate Ihe pelfofrn!l1nceof 111 agency 10
determlne ilthe progn;ms $eMce$ provided effective ill meeting the reeds "t
lJle oommunilll it protecti>. This precess Includes a crilical analysis of historical data.
workload and distriootion of resources based on time paremeters; iden!iftr"alioo of



EXHIBIT4·



November 20, 2012

BRIAN L, CUMMINGS
rme CHH,F

November 8,2012

TO: Board of Fire Commissioners

BOARD OF FIRE COMMISSIONERS
FILE N 2_5-,

FROM: Brian L Cummings, Fire Chi

SUBJECT: PRELIMINARY REPOR -\TASK FORCE ON
DATA ANALYSIS ,,,~-- ..,~~,

RMATION AND

FOR INFORMATION ONLY: __ Approved
__ Denied

__ Approved w/correcuoos __ ·Withdrawn
__ Received & Filed __ Other

For information Only

On June 27,2012, the Fire Chief formed the Task Force on Information and Data
Analysis composed of public and private leaders for their knowledge, vision, public
policy experience, and diversity of professional and organizational expertise,

The multi-disciplinary task force, comprisedof sworn and civilian Fire Department
personnel, with specialized technical assistance provided by subject matter experts
from the RAND Corporation, University of Southern California, and the Los Angeles
Police Department including a liaison from the Fire Commission, spent four months
analyzing response lime data,

The task force reviewed the Controller's Audit and was directed to refine processes for
presenting clear, consistent and easily understood information regarding response
times, as well as establishing measurements and benchmarks,

The Fire Department embraces the preliminary report to develop a system that will
enable data to be shared with members of the public and Department in a transparent
manner.

Board report prepared by Assistant Chief Patrick Butler Chair Task Force IDA

Attachment



BRIAN L. CUMMINGS
FIRE CHIEF

November 2, 2012

TO: Brian L. Cummings, Fire Chief

FROM: Patrick I. Butler, Assistant Chief
Special Operations Division

SUBJECT: PRELIMINARY REPORT - TASK FORCE ON INFORMATION AND
DATA ANALYSIS

Executive Summary

During recent months, a number of issues arose that brought to question the reliability
of response times reported by the Los Angeles Fire Department. In order to address
these concerns, and to ensure public confidence, Fire Chief Brian L. Cummings, with
the full encouragement and support from the Board of Fire Commissioners, appointed a
task force to identify potential issues and provide recommendations and solutions
related to the Department's information and data analysis. This Task Force on
Information and Data Analysis ("Task Force IDA") is comprised of subject matter
experts from within the LAFD, and works in close conjunction with technical advisors
from RAND and USC. Fire Commissioner Alan J. Skobin serves as the Fire
Commission liaison and provides guidance, support, and leadership. Additionally, the
subcommittee included recommendations from Mr. Jeff Godown, who formally served
as a performance and data management consultant for the department and who
identified some issues and provided support.

Task Force IDA established three separate tracks, each with specific and measurable
objectives: Track 1- Data Accuracy/Interpretation, Track 2 - Research Plan and
Development of FIRESTATLA\ a data driven and accountability system, which will
enable the LAFD to use leading-edge technology and innovative management
techniques to enhance Department performance, accountability and transparency.
Track 3 - Implementation of FIRESTATLA and other performance measurements.

In order to effectively address the first track of data accuracy and interpretation, the
Task Force subcommittee developed a process which included problem definition,

lFIRESTAT I management system / Los Angeles Fire Department council file: 12¥0240" Motion moved by Councilmember Mitchell
Englander
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methodology, identification of data sources, analysis, testing, and implementation. This
report is primarily focused on Track 1, Data Accuracy/Interpretation.

The initial research required analysis of approximately 2.4 million incident records
collected between January of 2007 and March of 2012, as well as recent data from July,
August and September of 2012.

As a result of our initial analysis the subcommittee identified issues in the following four
areas and have implemented short-term solutions and provided recommendations for
longer-term solutions: 1) LAFD Computer Aided Dispatch, 2) Training/Education, 3)
Integration and Synchronization, and 4) Technology. Additionally the Task Force
conducted an emergency response time analysis.

1) The LAFD Computer Aided Dispatch system (CAD) is a 30 year old system that was
designed and implemented for dispatching emergency resources. During the last 30
years, it has had several hardware and software upgrades, including a new platform
which was upgraded through reverse engineering in 2002. The LAFD CAD was not
designed for the demand of today's data reporting requirements and has limitations with
many current technologies. It is an event-driven system with human interaction that
captures transactions and inputs from callers, dispatchers, and responding units. While
it can be used to provide data-based reports, the use should be limited in scope and
only with a complete understanding of reporting criteria. Through initial analysis, the
subcommittee found problems with the reporting system and the reporting criteria.
These problems have since been identified and corrections implemented to ensure
accurate reporting.

The corrections include several programming changes as well as establishing criteria
for incident codin~ and separating non-emergency responses as recommended in the
Controller's Audit. In addition, the subcommittee developed and implemented a
Standards Management System to identify and flag data anomalies. A new report' is
now generated that supervisors and analysts can then use to determine the nature of
these anomalies, which may be caused by human error, process inefficiency, and/or
unique aspects of Los Angeles. Because the time-stamping process from the time
LAFD takes the call to resources arriving at the scene is currently not completely
automatic, and there are other steps that involve human interaction, human errors will
continue to occur. However, once they are identified, the involved procedure, whenever
possible, will be modified in order to reduce the frequency of occurrences. Similarly,
should an anomaly be due to inefficiency of the existing process, efforts are being
implemented for process improvements.

2 http://controlter .Iacity. org/steUent/groupsJelectedofficials/@ctr _contributor/documents/contributor _web _contentJlacityp _020450. pdf
3 Outside Standards Report" Developed by FirstWatch and the LAFD
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The new Standards Management System developed by the subcommittee, with
properly defined categories will provide a constant feedback loop for identifying and
correcting anomalies. With these short term implementations, the existing CAD system
can now provide more accurate data than before, and the department can use it for
limited reporting purposes until enhancements to CAD system are made. Further, all
prior reporting data should not be relied upon until they are properly recalculated and
validated with the new recommended changes.

2) Training/Education - The statistical analysis of data by LAFD department staff who
are not trained in this field led in part to inaccurate reporting. A general lack of data
knowledge, interpretation, and understanding of the CAD systems can magnify this
problem.

It became apparent that policy decisions based on data requires professional analysts
to work more closely with policy makers to improve decision making and eliminate
ambiguity. Until the selection, development and formal training of LAFD staff who work
in a number of disciplines including data analysis are accomplished, future data-based
decisions should include input from the Task Force.

3) Integration and Synchronization - The data which the LAFD relies on to make certain
public safety decisions is managed, maintained, and accessed by multiple departments.
The Information Technology Agency (ITA) maintains the CAD data production, and both
the LAFD Management Information Systems Division (MIS) and Planning Section share
and access these data through a sub-set of data bases and filtering reports. To achieve
accuracy and accountability, all participants who playa role in data reporting, should be
well integrated and synchronized. The LAFD needs to improve its processes of
integration and synchronization with ITA. ITA has trained and qualified experts, many
with over 25 years of experience in this field. It is essential that upon finding data
anomalies, a thorough investigation and cross checking with ITA should occur. In the
past, there have been cases where ITA employees with expert knowledge in data
management and interpretation were never accessed by LAFD staff. In addition there
were times when both agencies used different interpretations, which led to different
conclusions.

Until a formal integration process is in place, all Fire Department requests for CAD data
reports and interpretation should be routed through the LAFD Metropolitan Fire
Dispatch and Communications Division which will vet these with the Public Safety
Dispatch Division from the Information Technology Agency.

4) Technology - There are a number of technologies available that can enhance public
safety and reduce response times, and are at varying degrees of progress in the
department. These technologies include; Fire Station Alerting System (FSAS),
Computer Aided Dispatch System (CAD), Global Positioning Systems(GPS), Automatic
Vehicle Locating Systems (AVL), Geographic Information Systems (GIS), Automatic
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Resource Recommendation Software (ARRS),and Traffic Pre-emption Systems.
Currently, the Department does not have GPS or AVL in all of its units and is in the
process of replacing the FSAS. A team outside the scope of the Task Force was
assembled to assess the current CAD system and make recommendations for a future
system.

The Department should develop a comprehensive technology-based strategic plan to
address these and other needs. While technology is not a substitute for human
interaction and decision making, it can certainly enhance efficiency in the operational
aspects of resource dispatch and deployment.

Response Time Analysis

Because the initial focus of the subcommittee was aimed at data accuracy and
interpretation, a baseline analysis of the department's emergency response time was
conducted to better understand and identify problems. After running preliminary tests
with the new changes and recommendations in place, the subcommittee conducted an
emergency response time analysis for the month of September 2012 and arrived at the
following results:

The averaqe" total response time for all 911 emergency incidents in the City of Los
Angeles from the time a 911 call is received by an LAFD dispatcher to the time the first
unit arrives on scene is 6 minutes and 47 seconds (6:47)

Using the NFPA 1710 national standard for fire department response time performance
the following are the preliminary results: EMS 60.9% and Fire 61.3%.

Accurate reporting of response time is an important tool in assuring the best possible
emergency service for the City of Los Angeles. An accurate understanding of how
quickly first responders are able to get on scene at emergencies is important for Fire
Department management, city policy makers, and the public to determine the
appropriate allocation of resources for the Los Angeles Fire Department.

Recommendations

Thus far the Task Force subcommittee has recommended and implemented (those
marked with an asterisk below) the following recommendations as a result of our
research, which we recommend should be adopted and implemented by the
department.

• *Report total emergency response times to be from the time of call receipt by the
LAFD to the time of the first unit on scene, according to guidelines set forth by
NFPA 12215 and NFPA 17106.

4 City wide average is used in this method to establish a baseline but not as a statistical inference or performance indicator.
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• *Establish clear and unambiguous definitions and standards for all terms, such
as coding of incident types, used in the CAD data base.

s *Adopt the Standards Management System to flag, trap, and mitigate data
anomalies in the areas of 1) call processing time, 2) turnout time, and 3) travel
time.

• *Expand the current use of FirstWatch®7 to include and continue near real time
monitoring of CAD data with an emphasis on response time analysis.

• *Expand the current use of Palantir Gotham TM8 and/or other appropriate systems
to aggregate and integrate databases for the purpose of department
performance analysis.

e *Expand the current partnership with RAND Corporation to include policy
analysis, operations research, and provide recommendations for technology
enhancements and process improvements.

• Adopt and implement minimum training and education requirements for LAFD
analysts.

e Establish a specific data analysis unit within the LAFD which includes technical
assistance from outside experts and academics.

• Maintain continual analysis of CAD data.
• Develop and implement a publicly accessible website that provides response

times by community and district.
• Integrate the LAFD Metropolitan Fire Dispatch and Communications Division with

the Public Safety Dispatch Division from the Information Technology Agency into
a single entity to mirror the model used by LAPD in TEAMS II.

e In order to provide consistency, maintain the current command team at
Metropolitan Fire Dispatch and Communications Division until the programming
changes and technology upgrades are in place.

• Determine and analyze the call processing and transfer time from the LAPD
Public-Safety Answering Point (PSAP) to LAFD.

• Report response times by district, community and other geographical areas.
• Develop a process and coding system to identify transitional calls and responses

(Emergency to Non-Emergency and Non-Emergency to Emergency).
• Analyze call processing and consider separating Card 33, 37, and other time

intensive protocols for the purposes of analysis.
• Implement programming changes that restrict out of sequence MDC entries.

5 National Fire Protection Association 1221 - Standard for the Installation, Maintenance, and Use of Emergency Services
Communications Systems (New Changes Adopted 2012)
6 National Fire Protection Association 1710 - Standard for the Organization and Deployment of Fire Suppression Operations,
Emergency Medical Operations, and Special operations to the Public by Career Fire Departments 2010 Edition
7 FirstWatch® a syndromic surveillance program and real-time early warning system.
S Palantir Technologies is a software company that produces the Palantir Gotham" and Palantir Metropolis" platforms for
analyzing, integrating, and visualizing data, including structured, unstructured, relational, temporal, and geospatial data.
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Background

On July 7,2012, Fire Chief Brian L. Cummings, with the full encouragement and
support from the Board of Fire Commissioners assembled the LAFD Task Force on
Information and Data Analysis ("Task Force IDA") to identify potential issues and
provide recommendations and solutions related to the Department's information and
data analysis. This Task Force on Information and Data Analysis ("Task Force IDA") is
comprised of subject matter experts from within the LAFD, and works in close
conjunction with technical advisors from RAND and USC. Fire Commissioner Alan J.
Skobin serves as the Fire Commission liaison and provides guidance, support, and
leadership. Additionally, the subcommittee included recommendations from Mr. Jeff
Godown, who formally served as a performance and data management consultant for
the department and who identified some issues and provided support.

The Task Force mission statement is: To develop systems, policies, and processes to
accurately and transparently capture, measure, analyze, and report the inputs, outputs
and outcomes of our Department. This real time accurate information will enhance
leadership and policy decisions and allow our internal and external stakeholders to see
and measure our performance, initiate discussion and dialogue, as well as develop and
disseminate best practices throughout the Department.

Task Force IDA established three separate tracks, each with specific and measurable
objectives. Each track has a subcommittee assigned to develop systems, policies, and
processes to address each objective.

Track 1- Data Accuracy/Interpretation

• Conduct an analysis on LAFD data collection and review coding of incident types.
• Develop a consistent methodology for differentiating and coding emergency and

non-emergency incidents.
• Develop a single agreed upon system for data processing and reporting of the

statistical information.
• Analyze data, draw comparisons, and suggest policies and practices that might

produce improvements in our system.

Track 2 - Research Plan and Development of FIRESTATLA

• Identify best practices in data collection and analysis from other fire departments
and academia, and look for opportunities to apply these models in our organization.

• Determine what areas of the organization can benefit from data analysis.
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• Seek input from the various segments of the Department and ensure that the field
and operational level provide feedback.

• Determine resource needs and which Bureaus, Divisions, Sections, Units should be
responsible.

• Determine how to gather performance data from other areas of the Department (e.g.
OT, Work Comp, etc.) and develop a framework for objective and transparent
analysis and decision making.

Track 3 - Implementation of FIRESTATLA

• Implement real time data analysis tools in order to report accurate and timely data.
• Implement leadership and accountability strategies that use data and other metrics

(e.g. gap analysis) to drive continuous process improvement in the organization.
• Implement a consistent format for dialogue across the organization where data and

other metrics can be discussed to help form the basis for improvements, changes,
and best practices.

• Develop a method for disseminating best practices throughout the Department.
• Implement a publicly accessible system (website) to access real time information on

response times and other performance data that the public wants to know.

Scope

This preliminaryreport has been developed to provide an overview, progress, and
recommendations specifically related to Track 1 - Data Accuracy and Interpretation in
the following 4 areas 1) LAFD Computer Aided Dispatch 2) Training/Education 3)
Integration and Synchronization 4) Technology. Additionally the Task Force
subcommittee conducted an emergency response time analysis.

The subcommittee assigned to data accuracy and interpretation is primarily a team
which consists of members from public agencies, private enterprise, academia, and
research institutions. These include; the Los Angeles Fire Department (LAFD), the Los
Angeles Police Department (LAPD), Information Technology Agency (ITA),
FirstWatch®, Palantir Technologies, USC, and the RAND Corporation.

Methodology

In order to effectively address data accuracy and interpretation, the team developed a
process to define the problem, establish a methodology, identify data sources, and
analyze data, testing, and implementation. Primary methods included; direct
observations, interviews, qualitative and quantitative analysis. The initial steps required
team members to analyze 2,425,582 incident records from January 1, 2007 to March
26, 2012 as well as 64,000 records from July, August, and September of 2012. Once a
potential issue was identified, the team selected solutions and implemented these in a
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test bed "sandbox" server to test their findings. If the issue was resolved, the solution(s)
would be tagged, identified with a number and implemented into the "live" data base.

Findings

A public-safety answering point (PSAP), is a call center responsible for answering calls
to an emergency telephone number for police, fire, rescue, and ambulance services. In
the City of Los Angeles, the LAPD serves as the PSAP and is the initial 911 receiving
point of emergency calls for service. If the call requires a fire department response, the
call is then transferred to the Metropolitan Fire Dispatch and Communications Division.
In 2011 the LAFD responded to approximately 373,000 incidents",

LAFD Computer Aided Dispatch- The computer aided dispatch system is designed
primarily to dispatch, and maintain the status of resources in the field. In the LAFD CAD
system, fire department dispatchers receive calls for service from various sources; one
source is the Enhanced 911 (E911), which is interfaced with the computer and
automatic number identification automatic location identification (ANI-ALI). This system
automatically inputs the telephone number and address of the caller into the CAD,
eliminating the time required to manually locate the address and facilitating the process
of request for service. As the dispatcher gains information on the type of call through a
series of questions, it is manually entered into the CAD system. When the CAD system
has sufficient information to recommend a response algorithm; it will do so by issuing
the recommendation for the approval of the dispatcher. (See Attachment C for Call
Processing and Response Time Continuum)

Apart from E911, there are several other ways in which the public and other agencies
can call and request emergency service. Those include; calls via 10 digit numbers, calls
transferred from another PSAP, calls from a third party, out of state calls, and other
methods. Calls that originate outside of E911 do not have ANI-ALI and require
dispatchers to verify and manually enter the address, which increases call processing
time and ultimately increase total response time. Cell phone calls require more time to
validate the address and location of the caller.

In addition, a CAD system manages resource status and interfaces with a records
management system to capture and retain incident data. The central focus of a CAD
system should be aimed at making the job of the 911 call takers, dispatchers, resource
controllers and first responders faster, safer and more efficient so that the public
receives fast and effective service. While these objectives are critical, accurate
statistical reporting and analysis should not be compromised, because they are the
indicators whether objectives are met and or better met.

9 11-10-2011 LAFD Fire Facts
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The use of trained and qualified personnel and the partnership with outside private
enterprises such as FirstWatch® , is essential when interpreting reports and making
data-based decisions from the CAD system. The CAD system requires continual
software and programming upgrades/changes, each of which may consider and exclude
different types of data anomalies. It is important to make clear what is excluded from
the calculation of the response time and explain why these anomalies are treated and
displayed separately.

The LAFD CAD is over 30 years old and certain enhancements and improvements to
the LAFD system could improve both the dispatching, response, and reporting aspect. It
may also have some limitations that can no longer be adapted to adequately and
reliably interface with new systems and technologies. An LAFD dispatcher should
always be able to process calls and provide pre-arrival instructions without completing a
large number of steps. Anything that can be auto-populated or automated with the latest
technology such as the capabilities of geographic information systems (GIS) and
automatic vehicle location (AVL) or other service enhancements should be
implemented.

The overall system uses a combination of technology and human interaction to
effectively dispatch resources and provide service. This human interaction also presents
areas for human error to occur. Three areas were identified where human error could
impact dispatching and data capturing: 1) Call Processing, 2) Dispatching, and 3)
Responding.

During call processing, dialogue between the requesting party and dispatcher can
create conditions for error. Some examples include unknown address/location, type of
emergency, language barrier, third party information, and other information that requires
the dispatcher to verify and cross check the information, each of which further delays
dispatch. Additionally, some calls require special detailed instruction for processing,
including lost hikers, inter-facility transports, locating caller, Emotional Content and
Cooperation Score (ECCS-Ievel), or other necessary time required to effectively
dispatch the resources.

During dispatching, the dispatcher has to initiate a series of command prompts and
maintain situational awareness for other calls pending in the queue. This manual
interaction is subject to human error and has the potential to delay a dispatch.

During response, the responding units manually update their status and push buttons
on a mobile data computer (MDC) to signal and trigger a time stamp when they are
enroute to a call (ENR), on-scene of a call (ONS) and then available from the call (AVI).
These data are captured by the CAD and essentially determine this segment of the
response timeline. If a firefighter forgets to push the button or the radio signal is
interrupted due to radio coverage or a system outage, then this time sequence may be
incomplete or incorrect. The subcommittee found approximately 150 records per month
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that appeared to have out of order, incomplete, or negative time stamps. These are
being analyzed and are identified by the Standards Management System.
Programming changes that restrict MDC out of sequence entries may eliminate some of
these errors.

One of the initial action items for the subcommittee was to analyze response time data
to identify patterns and outliers. During this process, it was discovered that there were
instances where the data inaccurately reported some response times to take as long as
28 hours to arrive on scene. This was clearly a mistake. By homing in on these outliers
and drilling down into these incidents, the subcommittee determined that certain
programming changes to the computer aided dispatch system (CAD) caused the
reporting side of the CAD to generate data that was inaccurately interpreted.

The programming changes that affected these reports were the result of prior
programming changes that were designed to address issues, which the subcommittee
found had caused unintended second and third order effects.

As reported in the City Controller's AUdit10
, the Department did not have a consistent

method for differentiating and coding emergency responses and non-emergency
responses. This issue was addressed by the subcommittee and resolved by adopting a
single standard which clearly defines these types of responses. Using this new standard
the department will be able to more accurately report response times and perhaps
recalculate previously-reported inaccurate data that have drawn public attention.
Additionally the subcommittee identified transitional calls; those that can originate as an
emergency call/response and then are downgraded to non-emergency or upgraded
from non-emergency to emergency are not easily identified and should be assigned a
separate code in the CAD when this takes place because they can skew data.

The following is a list of issues that were discovered and programming changes that
have been implemented to enhance reporting criteria 11:

• WRS Override - Subsequent responding units overriding the initial on-scene
time.

• Date Stamp Clock - Some data fields had an additional 24 hour time stamp
added.

• Dropped Records - The MIS data base had missing records due to a routine data
push.

• Emergency and Non-Emergency criteria - Controller'S Audit found errors in
criteria.

• Pended Calls - Dispatcher training has been implemented.
• Address Command Prompt - Incorrect/old address data on the command line

caused faulty time stamp.

10 http://controller.lacity.org/stellentlgroups/electedofflcialsI@ctccontributor/documents/contributor_web_contentllacityp_020450.pdf
11 These programming changes will be monitored with the 8MS to ensure compliance.
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WRS Override Subsequent Caused reports Programming Yes
responding to include the changes will
units overriding time stamp capture the
time stamps from the last time stamp

transaction. from the first
Led to unit when
inaccurate querying
reporti ng by reports
LAFD

24 hour Date Some data Caused certain Programming Yes
Stamp Clock fields had an incidents to changes will

additional 24 show more eliminate the
hour time than 24 hour 24 hour date
stamp added response times stamp from

these
incidents.
Outside
Standard
Report will flag
these
occurrences.

Emergency Not all Causes the LAFD adopted Yes
and Non- incidents are reports to a standard list
Emergency clearly include calls for that separates
Criteria identified as Non- these types of

Emergency or Emergency calls
Non- service which
Emergency impacts

response time
re ortin

Pended Calls Emergency Causes a delay Dispatcher Yes
calls are in dispatching training and
sometimes Outside
manually Standard
processed and Report will flag
a dispatcher these
may forget to occurrences.
dispatch a
pending call in
the ueue

Address Incorrect/old Causes wrong Current No
Command Line address data time stamp to solution being Outside Standard
Prompt on the be included in beta-tested. Report will flag

command line the report and these
caused faulty can either occurrences.
time stamp. show positive

or negative
res onse times
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Dropped MIS data base Caused ITA staff is On-going -
Records was found to missing restoring progress includes

have missing records on the records 1 year of back
records due to reporting side. through data already in
a routine data Including out of archives/tapes the restoration
push. sequence AVI and will process

time stamps. analyze for
additional
issues.
Programming
changes are
being
implemented.

Training/Education-The Department relies on data to make certain operational and
public safety decisions. While it has some very experienced personnel in terms of
emergency operations, it lacks professional experience in the areas of statistical
analysis and data interpretation. While the inaccurate reporting of response times was
caused by a full array of problems described above, inexperienced personnel do
increase human errors. Having conducted direct observations and interviews with
Department personnel in the LAFD Planning Section, the subcommittee found that there
were no formal education or professional certificates required to serve in these
positions. Establishing clear performance metrics and blending practical experience with
theory through professional courses or advanced degrees in statistics and operations
research will enhance data-based decisions in the LAFD.

Integration and Synchronization- The data which the LAFD rely on to make certain
public safety decisions is managed, maintained, and accessed by multiple departments.
The Information Technology Agency (ITA) maintains the CAD data production and the
LAFD Management Information Systems Division (MIS) and Planning Section shares
and accesses these data through a sub-set of data bases and filtering reports. In order
to prevent a situation where there may be competing or different priorities, the Public
Safety Dispatch Division from the Information Technology Agency should be re-
assigned from ITA to the LAFD under the formal command of Metropolitan Fire
Dispatch and Communications Division. This re-alignment will ensure a single point of
direction and eliminate the potential impacts from organizational shifts in priorities.

Technology- How to improve the overall level of the department's technology and
equipment has become a very important issue at present. There are several
technologies available that can enhance public safety and reduce response times.
These technologies include; Fire Station Alerting System (FSAS), Computer Aided
Dispatch System (CAD), Global Positioning Systems(GPS), Automatic Vehicle Locating
Systems (AVL), Geographic Information Systems (GIS), Automatic Resource
Recommendation Software (ARRS) and Traffic Pre-emption Systems.
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Many fire departments have a paradoxical relationship with technology. While one
should embrace the ideas of new technology, real time information and analysis tools, it
is also important to understand that technology can sometimes be unreliable and may
create a dependence which can compromise decision making and impact service. The
combination of these two downsides could be problematic. To address this concern,
technology should be designed and built to enhance service delivery and reduce human
error, but not to replace the necessary experience and decision making skills that
firefighters have developed.

Currently the department is taking steps to replace the Fire Station Alerting System
(FSAS) and CAD. The FSAS is the system that controls the fire station dispatch audio,
signal lights, and other fire station alerting hardware and software. This proposed
system should decrease incident turnout times through early pre-alerting of first
responders, prior to actual dispatch recommendation and voice dispatch phase.
Additionally it may decrease human error during a pre-alert or dispatch phase through
text-to-speech technology to fire stations and to first responders available on radio in
the field. The FSAS may also create efficiencies and reduce dispatcher stress through
the use of text-to-speech technology, lessening time for dispatchers to vocalize
dispatches and concentrate on CAD dispatch recommendations and essential voice
radio traffic on tactical channels.

In September of 2012, the department initiated the first step towards developing a future
CAD system. This initial step included the development of a CAD assessment team,
who will develop criteria and conduct a specific needs assessment before proceeding
with a request for proposal. Improving, upgrading, or replacing the CAD will facilitate
integration with several other technologies that will enhance dispatching and improve
reporting and records management. For example, there are certain technology
improvements that could reduce human error in responding units, like "geofencing". A
geo-fence could be dynamically generated, as in a radius around an address, location,
or predefined set of boundaries. Once a dispatch is received and the apparatus is
moving above a certain speed, the system automatically transmits the signal to the CAD
and triggers an enroute time stamp, instead of having to push a button. Also, when the
apparatus is within a certain distance of the address, it will automatically trigger an on-
scene stamp and decrease human error if someone forgets to press the button. This
type of technology can automatically handle many of the manual prompts.

Another CAD integrated technology is Automatic Resource Recommendation Software
(ARRS). In this system the resource recommendation decision is based on the real-time
location providing quicker emergency responses and better allocation of resources. The
department has taken the initial steps towards implementing AVL into the existing CAD
and will pursue integration with ARRS.

Advancements in traffic management technology include the Traffic Pre-emption
Systems, which allows the normal operation of traffic lights to be preempted by an
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emergency vehicle. This system is designed to help reduce response times and
enhance traffic safety by stopping conflicting traffic and allowing the emergency vehicle
right-of-way.

The subcommittee recommends that the department continue to upgrade and replace
their systems as well as adopt and implement many of these new technologies to
improve safety, service, and reduce response times.

Response Time Analysis 12 - While the initial focus of the subcommittee was aimed at
data accuracy and interpretation, a baseline analysis of the Department's emergency
response time was conducted to verify that the programming changes and Standards
Management System were accurate. After running preliminary tests with July and
August data, the subcommittee ran the same test with the new changes and
recommendations in place for September and determined the following results:

The average 13 total response time for all 91114 emergenc¥ incidents in the City of Los
Angeles from the time a 911 call is received by an LAFD1 dispatcher to the time the
first unit arrives on scene is 6 minutes and 47 seconds (6:47). This time includes the
average call processing time of 1 minute and 42 seconds.

The response time analysis was based on the following criteria:

• All emergency responses (Fire/Other/EMS) within the month of September 2012;
from the time a call is received via a 911 call by the LAFD dispatch center to the
time the first until arrives on scene of the incident address. This total response
time for this calculations includes; call processing time, turnout time, and travel
time.

o Removing records that had negative time records or out of sequence time
stamps, which are being reviewed as part of the subcommittee's
recommendations.

The subcommittee also broke down these calls into Fire and EMS and compared them
to the NFPA 1710 performance standard, which states that "the fire department shall
establish a performance objective of not less than 90 percent for the achievement of
each turnout time and travel time objective specified in 4.1.2.1 ".

Using the criteria for Emergency Medical Services and Fire the following are the results
for the month of September 201216:

12 See Attachment A - FirstWa.tch September Response Time Data Review· LAFD Task Force IDA
13 Average is used in this method to establish a baseline but not as a statistical inference or performance indicator,
14 Calls received via 911 lines were analyzed in this test because they include an initial time stamp.
15 This number does not include the call transfer time from the LAPD PSAP to LAFD.
16 Note: Using only 1 month of data as a baseline - sample size may not be indicative of a larger set.
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EMS
• Average Response Time (HH:MM:SS): 00:05:01
• Median17 00:04:40
• Mode1800:04:45
• Count of Calls Within 5 Minutes: 12,216 (60.9%)
• Count of Calls Over 5 Minutes: 7,836 (39.1%)

Fire
• Average Response Time (HH:MM:SS): 00:05:38
• Median" 00:04:49
• Mode2o 00:04:52
• Count of Calls Within 5:20 Minutes/Seconds: 1,130 (61.3%)
• Count of Calls Over 5:20 Minutes/Seconds: 713 (38.7%)

NFPA 1710 Response Time Standard 2010
90% Achievement for EMS/Fire excludin ALS

Eme(erlclhCidehf

Fire - First 80 seconds 240 seconds
Resource

320 seconds
5 minutes 20 secs.)

Emergency Medical 60 seconds 240 seconds
Services - First
Resource

300 seconds
(5 minutes)

Using the Standards Management System - Minimum and maximum time stamps were
also analyzed to determine causal factors in any type of large variance of separation.
The maximum and minimum sample also referred to in our analysis as the largest
observation, and smallest observation, are the values of the greatest and least elements
of the data set. Using this approach as another method to analyze data, the department
can focus on outliers to determine causal factors, human error, process inefficiency,
resources, and/or unique aspects of Los Angeles

Limitations of this Report

This preliminary report only sampled emergency incidents from July, August and
September of 2012, and conducted an average total response time (Call Processing,
Turnout, and Travel Time) as well as baseline EMS and Fire calls for September 2012.
While the sample of data may be too small to make any specific inferences; the

17 The numerical value separating the higher half of the sample data from the !ower half.
18 The value that appears/occurs most often in the sampled data.
19 Ibid
20 Ibid
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department will be able to conduct additional response time analysis by specific queries,
such as EMS, Fire, and other types of incidents with the recommendations in place.

The subcommittee did not analyze the department deployment plans" and did not apply
those factors to the scope of this analysis.

Further Research

The subcommittee recommends that the department continue to analyze response
times and other data as well as compare these numbers within a larger sample size.
Additionally, the department should analyze response times in different communities
and fire station districts. This research can be achieved by expanding the use of the
RAND Corp., USC, FirstWatch®, Palantir Technologies and other industry experts, as
well as establishing an LAFD Data Analysis Unit with trained personnel. Continued
testing and analysis will be required to identify and ensure that data anomalies are
properly addressed.

FIRESTATLA - In April of 2012, Councilmember Mitchell Englander introduced a motion
directing the department to develop and implement FIRESTATLA, a data driven
performance and accountability system which will enable the LAFD to use leading-edge
technology and innovative management techniques to identify gaps and enhance
department performance. The Task Force has undertaken the lead for development and
implementation of this important program, which will transition this to the department
once it is developed. While the primary focus of the Task Force thus far has been data
accuracy and interpretation, a separate committee of the Task Force has made
significant progress in developing the framework for FIRESTATLA with the support and
guidance from Chief Brian Cummings, Fire Commissioner Alan J. Skobin and John
Neuman, the LAPD Senior Management Analysts and Assistant Commanding Officer of
the Real-Time Analysis and Critical Response (RACR) Division22.

Commissioner Skobin, who formerly served as an LAPD Commissioner for 9 years, has
tremendous background in public safety and was integrally involved with performance
improvements and institutional reform at the LAPD. His experience, along with that of
John Neuman, who has a depth of knowledge and experience, and was recently
assigned to assist with FIRESTATLA, will provide the necessary foundation for the Task
Force to develop the vital framework and strategy for FIRESTATLA. FIRESTATLA will
use data as the foundation for transparency, accountability, and development of best
practices.

21 Mcdlffed Coverage Plan(MCP) - Enhanced Modified Coverage Plan (EMCP) - Deployment Plan (DP)
22 Detailed to the LAFD with the support of LAPD Chief Charlie Beck, and facilitated by the Deputy Mayor for Homeland Security
and Public Safety.
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The Task Force plans to issue a public report on its progress and strategy for
implementation of FIRESTATLA. The target date for completion of this report is early
December 2012.

Conclusion

This preliminary report identified issues with the current CAD system, data accuracy,
and interpretation. The subcommittee implemented solutions and recommendations that
will allow the department to once again report response times. With the implementation
of new technologies, FIRESTATLA, Standards Management System, training and
developing a formal structure for analysis and reporting, the subcommittee is confident
that the department will be able to accurately, transparently, and reliably report
response times, and to ensure public confidence.

Patrick I. Butler, Assistant Chief
Los Angeles Fire Department
Special Operations Division
Task Force on Information and Data Analysis
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Overview

Response Time Analysis for September, 2012
The basis of the criteria used in following response time analysis is centered on information provided by
the Task Force IDA sub-committee. Asking the question: How long does it take to get a resource to a

911 emergency call from the time that it is received by LAFD? There are two specific segments that we
are focused on for this report: 1) Alarm Call Processing - Initial 911 to WRS and 2) Response Time - WRS
to 1" Unit On Scene.

Summary of Analysis

Criteria
FirstWatch Trigger Source for Analysis: Task Force IDA- LAFD- Response Time 5 mins

• Date Range: Between September 1, 2012 00:00:00 and September 30, 2012 23:59:59

• All Fire and EMS emergency calls that came in on a 911 phone line, excluding specified non-
emergency calls types. (Also referred to as "Overall" in this report)

• Excludes the following non-emergent Incident types:

llAl,12A2,12A2E,12A3,12A3E,13Al,13A1C,16Al,16A2,16A3,17 AOG,17Al, 17 A1G,17 A1J,17 A2,1
7A2G,17 A2J,17 A3,17 A3G,17 A3J,1701,1701J,18Al,lAl,20Al,20A1C,20A1H,21Al,21A2,22A1,22
A1A,22Al B,22Al M,22A1X,22Al Y,230 1V,2401,25Al, 25A1B ,25A1 V,25Al W,25A2,25A2 B,25A2V,2
5A2W,26Al,26Al0,26All,26A12,26A13,26A14,26A15,26A16,26A17,26A18,26A19,26A2,26A20,

26A21,26A22,26A23,26A24,26A25,26A26,26A27,26A28,26A3,26A4,26A5,26A6,26A7,26A8,26A9
,26010,26011,26012,26013,26014,26015,26016,26017,260,8,,26019,2602,26020,26021,26
022,26023,26024,26025,26026,26027,26028,2603,2604,2605,2606,2607,2608,2609,27 Al
G,27 A1S,27 A1X,29Al,29A1A,29A1M,29A1U,29A1X,2901,2Al,2All,2A1M,2A2,2A21,2A2M,30Al,
30A2,36AO,36A1A,36Al B,36A2A,36A2 B,36A2 C,3Al,3A2,3A3 ,4Al,4A1S,4A2,4A2S,5Al,5A2, 7A3,7
A3E,7A3F,8Al,80 1,801 B,80 1C,80 1G,801M ,80 1N,801 R,80 15,80 1U,9B1,9B lA, 9B1B ,9Bl C,9 Bl D

,9B1E,9B1F,9B1G,FO,ENG,ILLEGAL,INVEST,INVESTA,INVESTF,INVESTL,INVESTM,INVESTP,INVESTT
,LOST,SAFEH,SAFES,TIRE,TOW,TRK,TSI,VIP.

• Calls must have an Initial 911 and 1" Unit On Scene timestamp to be a qualified record.

• Measured against 5 minute (300 seconds) response time standard (60 seconds for Alarm Call
Processing and 240 seconds for turn-out and travel time)

• No specific unit type or capability designation is used for filtering criteria. We are evaluating all
resource types.

21Page
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Dataset
• September 2012 - Total Overall Calls: 22,049

• Total Records Removed with Errors: 154 (0.7%)
o Bad or irregular records based on items identified in discussions - t.e. > 1" Unit Enroute

timestamp before 1" Unit On Scene, and data entry errors for the September data set.
Recommend not focusing on these specific calls, since a law percentage.

• Total Calls Evaluated (Errors Removed): 21,895

Alarm CallProcessing - Illitial911 to WRS
• Average Initial 911 to WRS - Alarm Call Processing (HH:MM:SS): Time: 00:01:42

• Count of Calls Over 90 Seconds: 10,994 (50.2%)

• Count of Calls Within 90 Seconds: 10,901 (49.8%)

Incident Turnout Times - WRS to Ist Unit Enroute
• Average Incident Turnout - WRS to 1" Unit Enroute(HH:MM:SS): 00:00:57

Incident Response Times - WRS to Lst Unit OnScene
• Average Response Time (HH:MM:SS): 00:05:05
• Count of Calls Over 5 Minutes: 8,650 (39.5%)
• Count of Calls Within 5 Minutes: 13,245 (60.5%)

Incident Response Times EMS- WRS to Lsi Unit On Scene
• Average Response Time (HH:MM:SS): 00:05:01

• Count of Calls Over 5 Minutes: 7,836 (39.1%)
• Count of Calls Within 5 Minutes: 12,216 (60.9%)

Incident Response Times Fire - WRS to tst Unit On Scene
• Average Response Time (HH:MM:SS): 00:05:38
• Count of Calls Over 5:20 Minutes/Seconds: 713 (38.7%)
• Count of Calls Within 5:20 Minutes/Seconds: 1,130 (61.3%)
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Alarm CaU Processing Charts

Average Illitial911 to WRSTime (Alarm Call Processing Time)
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13-0523 Casde n

Sharon Gin <sharon.gin@lacity.org>
To: Etta Armstrong <etta.armstrong@lacity.org>

Thu, Jun 6,2013 at 10:37 AM

---- Forwarded message ---
From: Lillian Laskin <lillianlaskin@gmail.com>
Date: Wed, May 29, 2013 at 7:31 PM
Subject: Fwd: Pice/Sepulveda Casden Project and May 28th, 2:30 pm Planning Department Meeting
To: sharon.gin@lacity.org

--- Forwarded message -----
From: Gregory D. Wright <bg534@lafn.org>
Date: Mon, May 27, 2013 at 9:53 PM
Subject: Plco/Sepulveda Casden Project and May 28th, 2:30 pm Planning Department Meeting
To: Lillian Laskin <lillianlaskin@gmail.com>
Cc: Jim Horwitz <JhorFair@aol.com>

The Pice/Sepulveda Casden Project protests/hearings.

I most likely will not be able to make it to this hearing, but I am interested in the project's effect on transportation
in L.A. and on TOO issues.
If the Pice/Sepulveda Casden Project goes forward, this should happen only with A HUGE CUT IN THE
NUMBER OF PARKING PLACES
FOR RESIDENTS AND, TO SOME LESSER EXTENT, CUSTOMERS OF THE PROJECT'S RETAIL VENUES.

It's absurd to call a residential and retail center "transit-oriented" if many, let alone most, of the project's
residents own, garage, and insist on using personal cars (and SUVs, pickup trucks, etc.)! A core demand to the
City and the developers, and to Messrs. Koretz and Rosendahl, should be a 50% to 75% reduction of the
planned parking spaces for residents. Christ, if people Ii~ingat one of Los Angeles's most prominent future public
transportation hubs can't make their lives work without their own damned car (and the occasional shared-car), in
the most car-congested part of the country's most car-congested city, then TOO is a joke and L.A.'s
"sustainable" future is no future at all.

You can submit these remarks as one of the group's sentiments, or, if you'll send me the City e-ddress you'd like
me to send this to (William Roschen's?), I'll do that.

Thanks. Good luck!

Gregory Wright
Sherman Oaks
greg@newci\i.org / (818) 784-0325


