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Honorable Members of the Budget and Finance Committee
clo Erika Pulst, Legislative Assistant
Room 395, City Hall
Los Angeles, California 90012

OFFICE OF FINANCE - FY 2013-14 PROPOSED BUDGET

The Office of Finance (Finance) would like to thank the Mayor, the City Administrative Officer (CAO), and respective
staff for their consideration of the department's initial budget request. Finance is responsible for the collection of over
$2.5 billion in revenue annually, active management of the City's $8 billion investment portfolio and cash and debt
programs exceeding $50 billion. We are mindful of the fiscal challenges facing the City and would like to respectfully
request, as a revenue generating department, that consideration be given to the following items to properly protect the
City's financial assets and minimize service impacts on the collection of revenue.

Treasury Accountant III
Finance manages an $8 billion portfolio for the City, which is anticipated to generate $14.5 million in General Fund
interest earnings in FY 2013-14. Treasury Accounting staff are a critical component in monitoring the City's cash
requirements, investment maturities and trading delivery instructions for accuracy, managing interest allocations for special
funds, and providing the City's independent auditors with accurate and timely information. In accordance with the joint
report on the operation and implementation plan consolidating the Office ofthe Treasurer into Finance in 2011, a Treasury
Accountant III position was recommended to be established for adequate supervision and support of the Treasury
Accounting section. After two years, this recommendation has not been implemented and, therefore, the consolidation
plan is not complete. In addition, two separate audits of the City's treasury operations have stressed the need to maintain
adequate and appropriate staffing levels in the treasury ranks. The upgrade from Treasury Accountant II to Treasury
Accountant III is a $6,619 increase.

Tax Compliance Officer II Positions
Finance requests that five Tax Compliance Officer (TCO) positions be upgraded from the I to the II level. These positions
are assigned to the Revenue Management Division (RMD), which collected approximately $31 million in revenue of the
City's most delinquent and difficult to collect debt in FY 2011-12. These specific positions were reallocated from vacant
Finance Collection Investigator positions to TCO but denied the higher paygrade level last year. Finance hires TCO staff at
the I level for an initial period of training and evaluation and, after one year, assigns them to the II level to handle more
complex work. By not having the II level authorities creates disparity in staffing, ultimately harming morale and
SUbjecting the department to employee relations issues. Typically, each TCO in the RMD collects an average of $1.2
million. The cost to upgrade the five positions is $24,560.
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Salary Savings Rate Adjustment
Finance is requesting that its salary savings rate be adjusted from 3% to 0%. Given the proposed salary funding for FY
2013-14, Finance will be unable to meet its salary savings obligations. At the current salary savings rate of3%, Finance
must generate $886,526 in salary savings for FY 2013-14. In order to maintain the 3% salary savings rate, Finance would
need to maintain eleven vacancies to ensure the Department does not incur a deficit. Presently, Finance has fifteen vacant
positions. However, the available vacancies at the start ofFY 2013-14 from which the department will be able to generate
salary savings will be significantly lower.

The proposed FY 2013-14 budget eliminates four vacant positions and the department is in the process of backfilling three
critical positions before the end of the fiscal year. Additionally, three positions must be held vacant to offset the cost of
three substitute authorities to prevent layoffs. The combined staffing reductions, new hires and substitute authorities will
leave the department with only five vacant positions from which to generate salary savings. Under this scenario, the
department anticipates beginning FY 2013-14 with an approximate $470,000 salary deficit.

We believe it is important to note that our staffing levels have been reduced by 17% over the last five years. While we
recognize that there will be attrition during the year, we cannot afford to keep our revenue generating positions vacant. If
the department is required to maintain the 3% salary savings rate, we respectfully request that transfers be made to the
department's Salaries account throughout the year to avoid deficits.

Managed Hiring Process
Finance requests to be exempted from the Managed Hiring process in order to adequately fulfill its charter mandates,
which in large part consist of revenue generating duties. Although the Managed Hiring Committee (MHC) granted most
of Finance's position requests, the exemption will allow us the flexibility in filling critical revenue generating positions
without any delays. In addition, the managed hiring process has changed in that Finance is now required to obtain MHC
approval for every upgrade delaying our ability to have staff perform more complex work and generate additional revenue.
In previous years, Finance had the authority to initiate and approve upgrade requests.

We appreciate your consideration. I can be reached at (213) 978-1774 ifthere are any questions.

Sincerely,

Antoinette Christovale, CPA
Director of Finance/City Treasurer

cc: Gaye Williams, Mayor's Chief of Staff
Monique Earl, Deputy Mayor, Budget and Financial Policy
Miguel Santana, City Administrative Officer
Emily Mayeda, Senior Administrative Analyst I, CAO
Finance Management Team
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