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WENDY GREUEL 

CONTROLLER

April 29, 2013

Honorable Paul Krekorian, Chair
Budget & Finance Committee, c/o Erika Pulst
City Clerk, City Hall Room 395
Los Angeles, CA 90012

SUBJECT: CONTROLLER’S 2013-2014 MAYOR’S PROPOSED BUDGET - REVISED

The Mayor’s Proposed Budget’s reductions and deletions to the Controller’s Office will 
significantly hamper the Controller’s ability to perform Charter-mandated responsibilities and 
adequately protect the City in the coming year. I am respectfully requesting that the Budget 
and Finance Committee restore the Controller’s Office budget in order to protect valuable 
taxpayer resources.

Given the return on investment and the essential oversight that my Office provides the City, 
the most surprising and glaring deletion in the Budget is the complete elimination of all 
external auditing resources. Outside resources are an essential part of my Office’s toolbox 
that are needed to protect taxpayer dollars. Simply put, the Controller cannot provide 
adequate audit oversight over the City’s several billion dollars of revenue and expenditures, 
as required by the City Charter, without additional audit resources to supplement in house 
audit staff.

First and foremost, contract resources fund the City’s Fraud Hotline, which provides access, 
in more than 180 languages, to report suspected fraud, waste and abuse of city resources. 
Without these funds, the Fraud Hotline will be silenced. Eliminating the fraud hotline sends 
the wrong message to residents, businesses and city employees about fraud, waste and 
abuse. Now is the time to strengthen the City’s ability to protect taxpayer dollars, not stop 
caring altogether.

Further, outside audit resources are used to augment the City’s very limited auditing staff that 
has been reduced by 60% during the past several years. As I have stated previously, best 
practices for safeguarding government monies through auditing suggest six audit resources 
or equivalent per $1 billion of the agency’s budget; the Controller, having a mere 13 auditors, 
is woefully under resourced.
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Additionally, many audits require expertise and specialized knowledge in a particularly 
complex or specialized area. External audit resources often provide subject matter 
expertise, in areas such as workers’ compensation, police and fire operations, 
construction management and information systems, to name a few, required for many 
audits such as those I have performed in the past few years. To perform audits without 
such subject matter experts would be problematic at best.

Therefore, I request that $500,000 for outside audit resources be restored to the base 
budget of this Office and that an additional $250,000 of current year’s saving be 
reappropriated for outside audit resources as well. It should be noted that the 
Controller’s outside audit resources base budget was $750,000 in Fiscal Year 2007-08 
and, since then has consistently been funded as such either as a base amount or 
through re-appropriation.

I would also like to reiterate the efficiency proposal I proposed last year which called for 
the consolidation of all auditing functions within the Controller’s Office. The proposal 
would have resulted in a conservative cost savings of over $700,000 and provided this 
Office and the City with much need audit resources and more adequate protection. 
Again, the City is woefully understaffed in the area of auditing and any further 
deterioration of audit resources would put much needed oversight of the City’s 
operations in jeopardy.

Finally, the Proposed Budget suggests that the City is proceeding with initiatives in 
various departments that will increase the workload in the Controller’s Office and impact 
the City’s Financial Management System (FMS). While I support and in fact have 
advocated for some of them, namely Performance Based Budgeting and Procurement, 
all of these initiatives will result in the need for additional Controller resources as they 
will impact the FMS. The impact on the Controller’s budget regarding these initiatives 
should be analyzed and addressed as these projects move forward.

Your consideration of these issues is appreciated. You may contact Claire Bartels of 
my staff at (213) 978-7323 should you have questions or would like to discuss further.

Sincerely,

WENDY GREUEL 
City Controller
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