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May 3, 2013

To: The Honorable Budget Committee

Subject: Los Angeles Homeless Services Authority 2013-2014 Budget

The City of Los Angeles has been faced with an historical economic depression, record 
unemployment and continued reductions in Federal funding due to sequestration. Plus, 
we reside in a city with a high cost of home ownership/rent and a reducing number of 
Section 8 vouchers, coupled with limited numbers of and accessibility to affordable safe 
housing.

During these times the poorest, who teeter on the edge of survival during the best of 
times, rely heavily on the critical services offered through the sub-recipient agencies 
funded by the resources awarded to LAHSA by both the City And County of Los Angeles.

LAHSA has worked closely with both City and County to support the Healthy Streets 
initiative within the Skid Row area, the Winter Shelter program, Year Round, and Other 
Programs that provide permanent and transitional housing solutions, plus emergency 
shelter, downtown access center and needed services for those in most need.

The City of Los Angeles as of January 2011 had over 23,530 homeless men, women and 
children trying to regain stable, permanent housing. A total of 1,037 beds at 
approximately 16 agencies across the city were provided for by last year's Year Round 
Program budget. The year round program is estimated to provide 370,000 shelter bed 
nights to the City of Los Angeles homeless persons, and connect them to resources and 
services to help them regain stable housing.

The Winter Shelter Program provides 870 emergency shelter beds from December 1st 
through March 15th each year. This program assists the most vulnerable during the cold 
winter months. A total of 158,340 shelter bed nights are provided within the City limits 
of Los Angeles.

The Downtown Drop In Center served 3,150 unduplicated homeless individuals, 
including 2,370 men and 780 women. Over 800 accessed emergency shelters and 413 
accessed transitional housing facilities. The center provides critical case management 
and services linkages for homeless individuals and families. Provides bathing facilities 
and a safe place day or night. The center is often the point of entry for services for 
homeless people just released from jail.

LAHSA maintains a very low 8.8% overhead rate on funds administered, which clearly 
demonstrates that LAHSA is an extremely efficient organization. This means that 91.2% 
of LAHSA funding goes directly to homeless program delivery.

www.lahsa.org

http://www.lahsa.org


LAHSA is requesting an addition $8,575 in cash match funding that will be leveraged for 
an additional $34,300 of annual Federal funds that will be utilized to enhance the 
efficiencies and effectiveness of the Homeless Management Information System (HMIS) 
to capture demographics, services provided and outcomes on people who are 
homeless. HMIS is a HUD mandate in order to receive Federal funds. This request is 
needed due to the changes in the Federal cash match methodology.

LAHSA would like to thank the City of Los Angeles and the Budget Committee for the 
approval of the $9,625,500 budget for the PY 2013-2014. Please approve the additional 
$8,575 requested for HMIS.

G.Michael Arnold-Executive Director-LAHSA


