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The Department of Cultural Affairs (DCA) would like to express its appreciation

to the Mayor's Office and the Office of the City Administrative Officer (CAO) for

working collaboratively with DCA staff in developing our proposed budget, and we look

forward to the Council's forthcoming review. Over the course of the last five years, the

Department has undergone significant resource reductions, including a 50% reduction

in full-time staff and over a 30% reduction to the DCA grants portfolio. Fortunately, as

the result of anticipated economic growth, the Proposed Budget includes a $1.28

million increase in DCA's proportionate share of Transient Occupancy Tax (TOT)

revenues next year. With the benefit of this increase, the Proposed Budget will begin

to address the most critical operational needs and programmatic priorities of the

Department while realigning existing resources in light of the City's ongoing financial

challenges.

The Proposed Budget includes the restoration of vital resources to the

Community Arts Program to maintain current service levels for as-needed staffing

support and theater payroll services. Ongoing staffing support is also provided for the

Harbor Area Community Arts Program, the Department of Airports Public Art Program

and Grants Division administrative support, as well as security coverage for DCA-

operated arts, theater and exhibition facilities. The budget also includes the deletion of

two regular positions to realign and optimize the allocation of limited resources.

While the Department is grateful to begin the stabilization of existing

operations, it should be noted that the Proposed Budget maintains the practice of

utilizing over $650,000 in DCA TOT revenues to fund programs previously supported

by the General Fund in General City Purposes (GCP), including as-needed staff

support for EI Pueblo, youth arts activities for the Summer Night Lights (SNL) program,

support for the Heritage Month programs, and a few film and art festivals. In addition,
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the Department is also responsible for utilizing TOT funding to reimburse the General

Fund for all indirect costs in the amount of $3.5 million.

Recognizing the need to continue to assist the General Fund, the Proposed

Budget also includes a contribution from DCA's TOT funding to the Special Event Fee

Subsidy program as requested by the City Council during last year's budget

deliberations. With the intent to support arts and cultural-related special events

throughout the City, the Proposed Budget dedicates $300,000 toward the Special

Events Fee Subsidy line item in the General City Purposes fund. DCA looks forward to

working with Council Offices and the Chief Legislative Analyst (CLA) on the

distribution of those funds.

An additional feature of the Proposed Budget is a recommendation to

recognize DCA-generated revenue (primarily art instruction fees) as a revenue source

for the Department's operations. While this proposal is General Fund neutral

(reimbursements to the General Fund have been increased proportionately), we

believe this change will enhance Department business practices by fostering a more

entrepreneurial environment.

Finally, this budget anticipates the implementation of the proposed new mural

ordinance, likely to be heard by the City Council in the coming months. Recognizing

the importance of existing vintage art murals and new original art murals as central to

the artistic and cultural fabric of the City of Los Angeles, the Mayor's Proposed Budget

includes one-time funding of $1.75 million from the General Fund to establish a trust

fund to support a Citywide Murals Program. The Department looks forward to working

with the City Council and stakeholders to develop and implement this exciting new

initiative.

Again, DCA looks forward to dialogue with the Committee and Council on any

elements of the Department's proposed budget that you may wish to discuss. Thank

you for your consideration.
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