
CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Date: April 15, 2013

From:

Honorable Paul Krekorian, Chair
Budget and Finance Committee

Erika Pulst, Legislative ASSistan!:.1 .
Office of the City Clerk

Laura Trejo, General Man~a r . .\A I /1}
Department of Aging VI. Il/Dv
LOS ANGELES DEPAR ENT OF AGING RESPONSE TO
PROPOSED FISCAL YEAR 2013-2014 BUDGET

To:

Attention:

Subject:

The Los Angeles Department of Aging (LADOA) acknowledges the Mayor's Office and
the City Council's past support of Older Adult and Caregiver programs as proposed in
the Fiscal Year 2013 - 2014 Budget.

The Department is a designated Area Agency on Aging (AAA), established under the
Older Americans Act in response to the needs of Americans 60 and over in every local
community. Our AAA mandate is to provide a range of options that allow older adults to
choose the home and community-based services and living arrangements that suit them
best. AAAs make it possible for older adults to remain in their homes and communities
as long as possible. The City's continued funding support for the Department is critical
to the continuation of the Department's three core functions:

• Advocacy for meeting the needs of older adults;
• Conducting research and strategic planning on older adult and family caregiver

programs; and
• Providing for a comprehensive continuum of community-based care for older

adults and their family caregivers

The goal of the Department's budget is to safeguard the delivery of services to older
adults and their family caregiver that ensures their dignity and independence. Our
approach is to strategically allocate limited resources; preserve the functional integrity of
the Department's network of City senior services; continue growing community-based
organizational partnerships as well as with private sector support; and maintain program
performance through rigorous fiscal and program monitoring. The Department is
actively engaged in advocacy efforts for change in policies that increase funding,
programs and services for older adults and caregivers at the state and federal level.
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Service Impacts/Potential Layoffs

The Department will absorb in Fiscal Year 2013-14 a 10% reduction in General Fund
support in the amount of $74,000. This will eliminate one vacant Management Analyst I
position in the Program Management. Division (PM D). The impact of deleting this
position will:

• Delay on a permanent basis performance and contract monitoring of service
providers, as well as service contract amendments, due to the additional
contracts that existing PMD staff must cover.

Despite continuing budget reductions, the Department and its partner agencies are
firmly committed to excellence in programming. In FY 2012, the Department received
national recognition for its work, including two awards in program innovation and one in
program achievement. This brings to four, the number of awards for innovation in
recent years with two of these winning the top national prize.

Programming Excellence

The Department has successfully implemented Evidence Based Health Promotion
programs (EBHP), with the assistance of the Mayor and Council. The Department has
returned $915,857 in General City Purpose funding to the City. This new programming
has resulted in a partnership with the Los Angeles Unified School District worth over
$1.5 million of in-kind adult education instruction; allowed our community based
providers to secure $1.7 million in additional grants to support these emerging services;
and secured the in-kind support of interns from Cal State Los Angeles and College of
the Canyons. FY 2011-12 represented the first year of full implementation, resulting in
1,325 seniors served, or four times the number of clients served in the previous model.
LADOA's work as lead agency for the greater Los Angeles County region in
implementing EBHP programs has been recognized at the federal and state levels for
leadership and contributions in helping California exceed its targets and as the nation's
top performer. In 2012, the National Association of Area Agencies on Aging recognized
this work with the top award for program innovation and another for achievement in
programming excellence. In addition, local efforts were featured in an article of the
International Council of Active Aging.

Full Cost Recovery Status

As instructed, the Department is diligently working with its funders to move towards full
cost recovery as is possible within existing grants. All new grants sought by the
Department have been either full cost recovery or using existing funding for matching
share requirements. LADOA would like to request recognition that longstanding federal
and state grants that have strict administrative caps and match requirements that limit
the Department's ability to reach a 100% full cost recovery in administrative overhead.
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The Department therefore requests that once it has demonstrated full cost recovery
within existing grants, that it be considered as having achieved compliance as a full cost
recovery department. This recognition will facilitate the Department's efforts to more
efficiently use grant funds.

The Los Angeles Department of Aging appreciates the support of the Mayor, Council,
and community partners for helping us serve our City's seniors. If you have any
questions, please do not hesitate to call me at (213) 202-5645.

C: Miguel A. Santana, City Administrative Officer
Deputy Mayor of Finance and Performance Management
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