
los Angeles City Ethics Commission

April 29, 2013

The Honorable Budget and Finance Committee
c/o Erika Pulst, City Clerk's Office
200 North Spring Street
City Hall Room 395
Los Angeles CA 90012

Re: Proposed Ethics Commission Budget for Fiscal Year 2013-14

FOR COUNCIL CONSIDERATION

Dear Committee Members:

The Mayor's proposed budget for Fiscal Year 2013-14 maintains the Ethics
Commission's current general salary and administrative expense accounts. This is the first time
in six years that no staffing cuts have been proposed, and we are pleased with the proposal.
However, as we have mentioned in our budget discussions, we will need additional staff to
comply with legal mandates resulting from the 2013 elections.

Because of our significant election-related work load this fiscal year, we were given
$20,000 in new funding, as well as the authority to use $80,000 from our contractual services
account, for as-needed staff. The as-needed staff have been essential this year in helping us
comply with mandates that apply prior to an election, such as processing matching funds claims
and disclosure statements. However, we also have obligations that extend well beyond the date
of an election.

One of our most significant post-election mandates is the obligation to conduct audits of
candidates and their committees. Based on the number of candidates and the typical number of
committees that must be audited per candidate, we estimate that we will have to audit 147
committees as a result of the 2013 elections. We have just two auditors on staff, and each
auditor can conduct one audit per month under our fast track audit process.

If we do not have additional staff to assist with audits, it will take us 6.1 years to
complete the audits for the 2013 elections. As a result, many candidates will be seeking
reelection at the same time that their audit reports for this election cycle are being released. In
addition, the four-year statute of limitations will prevent us from properly overseeing and
enforcing the campaign laws. And in the meantime, the 2015 and 2017 elections (and any
special elections that are called) will add to the backlog of mandatory audits.
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As we have mentioned in each budget discussion so far, we will need additional auditing
staff for the next several years just to complete the 2013 audits within the four-year statute of
limitations. We will also continue to need assistance with post-election matching funds claims
and the thousands of other filings that we receive each year-a number that only increases with
each new election. With two additional auditors for the next three years, we will be able to
complete the 2013 audits within the statute oflimitations. The armual Step 1 salary cost of two
auditors is $116,386. We also request the authority to transfer funds from our contractual
services account to our as-needed salary account, as was granted this fiscal year.

As always, we are willing to work with our City partners to develop a fair and sustainable
budget. We are pleased that the Mayor's proposal maintains our current permanent staffing
levels. However, we will not be able to meet our post-election mandates without the assistance
of additional staff.

We will be available to answer questions at committee and City Council budget hearings,
and I am happy to talk with you or your staff at any time.
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eather Holt
Executive Director

cc: Monique Earl, Deputy Mayor for Budget and Financial Policy
Miguel Santana, City Administrative Officer
Mara Corella, Analyst, CAO's Office


